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City of Wyandotte
2017 FY Budget vs. Current Adopted 2016 FY Budget
August 2, 2016

Revenues
Property Taxes
Local Community Stabilization Payment
License & Permits
State Revenue Sources
Charges for Services

Fire Rescue Services
Police Department
Downriver Central Dispatch (DCD)
Downriver Central Animal Control (DCACA)
Downriver Consolidated Assessing (DCA)
Swimming Pool
Recreation
Yack Arena
Boat Ramp
Engineering/Inspections
District Court Work Force ,
Cable Franchise Fee (DMS 81 AT&T)
Wayne County Nuisance Fee (WWTP)
Street Light Reimbursement (WDMS)
PlLOT-DMS
Cellular Tower Revenue
Other

Fines & Forfeitures
investment income
Grants
Other
Reimbursements
Operating Transfers

Total Revenues

Expenditures
Mayor & Council
District Court
Financial Services & Administration
Information Technology
General Government Administration
Assessor
City Clerk
Community Relations
Treasurer
Police Department
Downriver Central Dispatch (DCD)
Downriver Central Animal Control (DCACA)
Civil Defense
Fire Department
Engineering 8- Building
DPS
Recreation
Swimming Pool
Yack Arena
Youth Assistance
Historical/Marketing
Zoning Board and Appeals
Planning Commission
Building Board of Appeals
Debt Administration
Retiree Health Care Contribution
Pension Contribution (Unfunded Liability)
Election Commission
Civil Service Commission

Total Expenditures

Excess of Revenues or (Expenditures)

|——— 2017 -—| |—-- 2017 -—--|
Proposed Current Proposed %
2017 FY 2016 FY Increase/ lncrease/
Budget Budget (Decrease) (Decrease)

9,740,952 10,000,122 (259,170) -2.59%
499,623 19,000 480,623 2529.59%
497.500 468.500 29.000 6.19%

2,857,886 2,926,165 (68,279) -2.33%

532,000 401,000 131,000 32.67%
22.725 28,725 (6,000) -20.89%

730,017 729,532 485 0.07%
192,432 143,446 48,986 34.15%
260,522 239,400 21,122 8.82%

5,000 5,000 0 0.00%
130,250 128,800 1,450 1.13%
294,750 292,750 2,000 0.68%

16.200 16,200 0 0.00%
437,300 415,300 22,000 5.30%

90.000 90.000 0 0.00%
620,000 600,000 20,000 3.33%

33.000 33,000 0 0.00%
640.000 500.000 140.000 28.00%

1,052,324 1,018,683 33,641 3.30%
270.000 360,000 (90,000) -25.00%
173,000 124,000 49,000 39.52%

1,331,250 1,331.250 O 0.00%
5.000 5,000 0 0.00%

0 46.192 (46.192) 0.00%
243,500 233,600 9,900 4.24%

2,173,724 2,228,650 (54,926) -2.46%
(494,080) (772,278L 278,198 —36.02%

22,354,875 21,612,037 742,838 3.44%

114,906 111,173 3,733 3.36%
1,056,245 1,047,863 8,382 0.80%

635,323 579.522 55.801 9.63%
194,966 184.225 10.741 5.83%

1,518,046 1,330,370 187,676 14.11%
434,928 399,668 35,260 8.82%
198,349 196.358 1.991 1.01%

0 0 0 0.00%
138,487 153,782 (15,295) -9.95%

4.799.551 4,782,615 16,936 0.35%
851,481 850,730 751 0.09%
260,596 189.851 70.745 37.26%

6,600 6.600 0 0.00%
4,046,872 3,777,057 269,815 7.14%
1,203,519 1,072,012 131,507 12.27%
2,847,983 2,803,343 44,640 1.59%

515,342 486,990 28,352 5.82%
17,227 15,787 1,440 9.12%

374,671 366,450 8,221 2.24%
44.325 42,634 1,691 3.97%

190,299 217,704 (27,405) -12.59%
4.381 4,381 0 0.00%

14.306 14,306 0 0.00%
1.690 1.690 0 0.00%

0 0 0 0.00%
2,550,000 2,400,000 150,000 6.25%

526,000 630,000 (1 04,000) n/a
60,220 35.055 25.165 71.79%

6,200 6.430 (230) -3.58%

22,612,513 21,706,596 905,917.00 4.17%

4257.638) 494,559)



Executive Sumrn_arv — General Fund

The proposed General Fund budget for the 2017 FY anticipates an excess of expenditures over
revenues of approximately $258,000. This is an increase from the anticipated excess of
expenditures over revenues of approximately $95,000 for the 2016 Fiscal Year. The excess
expenditures will reduce the existing Fund Balance which has an anticipated balance of
approximately $3,935,000 at the end of the 2016FY.

The primary reason for the excess of expenditures this year is due to the wage increases given to
most employees on January 1St of 2016 and 2017 which totaled 7.0 percent. The initial negative
impact was expected and will be curtailed over the long-term due to the last three (3) years of the
wage package only including a one (1) percent wage increase. Additionally, the 2017FY is also
the initial year for the phase out of taxes on personal property. This resulted in a reduction in the
taxable value for the City. The state is reimbursing the City for the essential services associated
with the taxes previously collected on personal property values but there is a negative impact due
to the unintended effect on our sharing agreements with the Tax Increment Finance Authority.
Our staffwill continue to work with the State to ensure equitable reimbursement to these funds in
accordance with our historical tax collection and sharing activities. The City also has seen a
reduction in the revenue received from our cellular towers ($90,000) and the franchise payments
from the municipally—owned cable system.

The 2017FY budget also includes a number of one-time expenditures including improvements to
security at the police/court facility ($89,500), improvements to the Yack Arena HVAC system
($10,000), online registration system for recreation programs ($20,000), and new tables and chairs
at the Copeland Center ($12,000). The cost for elections also nearly doubled this year (to
$60,220) as no reimbursement is available for the two (2) scheduled elections. Appropriation for
retiree healthcare is also being increased by $150,000 due to the uncertainty of health insurance
premiums due to the continued implementation of the Affordable Care Act or in hopes ofpre-
funding some of the existing liability.

A few significant budget requests were not recommended for funding at this time including
$300,000 for new ambulances and $50,000 for a replacement of the flat roof at the Central Fire
Station. The City is currently awaiting the results of the approved study to determine the future of
the Central Fire Station and the issue of the flat roofwill be revisited upon receipt of that final
report.

A review of the Five (5) Year Financial Forecast (found beginning on page 3), indicates that a
relatively stable financial trend has finally been achieved for the City’s General Fund with
anticipated use of fund balance occurring during the next few years. The last year (2020FY) of
the financial model does indicate a sharp decline in revenue due to the expiration of the
supplemental operating millage (3.00 mills) approved by the citizens in 2014. It appears that a
renewal of this millage may be a necessity in the future to maintain current levels of service to the
citizens.

Additional information regarding the assumptions used for the preparation of the 2017 FY budget
is included in the Supplemental Financial Information section of this information.

In closing, the Department of Financial & Administrative Services will be available to provide
recommendations, analysis, or assistance in implementing the direction chosen by the Mayor and
City Council.



101 — General Fund

Purpose

To provide for basic services to our citizens. Basic services include the following functions: legislative,
judicial, elections, tax collection, property assessment, administration, public safety, engineering, public
works, recreation, cultural and planning. This fund accounts for all resources other than those required to
be accounted for in another fund.

Major Revenue Sources

Property Taxes (44%) — real (ad valorem) taxes and (historically) personal property taxes along
with abated property taxes (IFT, NEZ, OPRE).
State Shared Revenue (15 %) — funds derived from the state’s sales tax and distributed to the City
based on a formula adopted by the state legislature. Also includes the Local Community
Stabilization Payments beginning in 2016.
Fines & Forfeitures (6%) — district court fines, traffic Violations, program revenue
Interest Income (<1 %) — investment income.
Reimbursements (15%) — reimbursement from other funds for work performed using General
Fund resources. Also includes reimbursement from other cities for centralized dispatch, animal
control, and assessing.
Grant Revenue (<1 %) — filnds received from the Federal Government. NSP2 Program ended in
201 3 FY.
Other (<20%) — sale ofbusiness licenses, construction permits, birth/death certificates, and other
miscellaneous items.

Significant Expenditures

Employee Services and Fringe Benefits (76%) — includes payroll and all fringe benefits including
the annual cost of retiree health insurance.
Utilities (5%) — electric, water, sewer, natural gas, telephone
NSPZ Program (0%) — related to the NSP2 housing program. Program ended in the 2013 FY.
Other (18%) — supplies, contracted services, operating expenses, etc.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 3,677,361 22,354,875 22,612,513
2016 (Budget) 3,934,999 21,612,037 21,706,596
2015* 4,029,558 21,603,095 21,156,981
2014* 3,583,444 20,519,937 20,573,364
2013* 3,636,871 21,870,701 23,499,734
2012* 5,265,904 23,264,851 20,951,446
2011* 2,952,499 25,361,053 24,467,568
2010 2,059,014 21,130,987 21,121,537
2009 2,049,564 21,356,242 21,463,398
2008 2,156,721 22,128,446 21,818,326
2007 1,846,601 22,402,906 22,377,005
2006 1,820,700 22,003,252 21,446,751
2005 1,264,199 16,283,806 16,245,870
2004 1,226,263 16,810,616 17,094,322
2003 1,509,969 17,517,173 17,561,802
* Includes NSP activity
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EXECUTIVE SUMMARY

PROJECT BACKGROUND

In 2003, Plante & Moran was retained to assist in the update of the City’s five year
financial model for the General Fund. Plante & Moran’s report was dated June 2003.
Since then, the Finance Department has updated the model with the most recent financial
information available and will continue to update the model annually.

PROJECT SCOPE

The analysis and update of the financial model provide the City with the following:

o In-depth estimation of future financial conditions

0 Financial “framework” from which to evaluate the ongoing financial condition of
the City

0 A basis for identifying areas of greatest concern and devising fiscal strategy

0 An automated tool to facilitate the analysis of various financial and operational
scenarios and approaches

The model has been updated using the best available information concerning financial
trends and current conditions. Changes in economic conditions and regulatory provisions
could have a significant impact on the model. The model was updated using certain key
assumptions and should not be evaluated without a thorough understanding of the
assumptions. The assumptions and the accompanying rationale are documented in the
General Assumptions section of this report. These assumptions provide a basis for
estimating fiiture year’s revenues and expenditures. The underlying assumptions used in
the forecast are likely to change and the revenues and costs projected are likely to differ
from actual amounts.

UTILIZING THE FINANCIAL MODEL

The financial model has been developed as an automated spreadsheet program. As such,
it provides the City with the ability to test alternative financial scenarios related to both
revenues and expenditures.



ITEMS NOT ADDRESSED IN MODEL

TERMINATION BENEFITS

The City is liable for significant payments of accumulated sick and vacation
benefits when staff terminate their employment with the City. The City is aware of the
dates when various staff members are eligible to retire; however, their actual retirement
could take place several years later. In addition to normal retirement, staff also leave for
other reasons and would be eligible to take a portion of their accumulated benefits with
them. As such, it is difficult to predict the amount of sick and vacation benefits that will
become payable in any given year. Potential payouts have not been reflected in the
model due to the uncertainty of these events.

CHALLENGES AHEAD

This projection estimates that the City will continue to face challenges as it struggles to
maintain its current sound financial condition. There are many uncertainties related to
major revenue sources, most specifically State Shared Revenue and property tax revenue,
which could impact the City’s financial condition. It is particularly evident that there is a
necessity to continue with the supplemental operating millage after the 2019FY if current
levels of services are to be maintained.

STATE SHARED REVENUE

For the purpose of this analysis, state shared revenue was assumed based on the
information distributed by the State which included modest increases in constitutional
revenue sharing and flat distributions under the CVTRS (City, Village, Township
Revenue Sharing) program which replaced the EVIP program which previously replaced
statutory revenue sharing. Beginning in the current fiscal year, state shared revenue was
also increased by the projected reimbursement amount that is intended to replace lost
revenue from the phase out of the personal property tax. State revenue, except for the
personal property tax reimbursement, was assumed to increase 2% annually throughout
this model.

PROPERTY TAXES

Determining the annual increase or decrease in tax assessments is difficult to estimate at
this time. Recent years have shown drastic reductions in property tax revenues which
resulted in a loss of 40% of the City’s tax base since 2006. The reduction in property
values appears to be stabilizing with pent up demand (value increases) becoming evident.
The current year reflected a small increase (less than 2%) in real property taxes which
was offset by the elimination of personal property tax. The State has committed to a
reimbursement amount for the lost personal property tax though which is reflected in the
state shared revenue projections. Regardless, the grt ofproperty tax revenues has
been muted for a number of years due to the effects of the passage of Proposal A in 1994,
as well as stipulations related to the Headlee amendment. For purposes of this analysis,
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property tax revenues have been assumed to increase 4.5% in the first (2) projected years
of the model and 3% for the last projected year of this model. The projected 2017 FY
amounts are based on the actual assessment values received from the City Assessor’s
Office.

RETIREE HEALTH CARE

The cost of retiree health care has quadrupled since 1997. No relief appears to be on the
horizon and future budgets will continue to be adversely affected due to these costs. The
City has recently eliminated retiree health care coverage for all newly hired employees.

PROJECT SUMMARY

The results of the analysis should be considered within the appropriate context.
Essentially, the financial results for future fiscal years should be Viewed only as financial
estimates, derived from the best available financial information at this particular point in
time. Considered in this light, the financial plan provides a benchmark from which to
monitor and evaluate ongoing financial trends and results.

For purposes of the General Fund, the level ofprojected fund balance is typically used as
the most common indicator to measure financial strength. In general, a level fund
balance indicates a stable financial condition. A fund balance projected as decreasing or
negative indicates a situation whereby the City will have to monitor the financial
situation closely in the coming years.



GENERAL ASSUMPTIONS AND INFORMATON

Historical data for fiscal year 2015 was taken from the City’s audited financial
statement.

The 2016 projections represent the amended budget adopted by Council through July
3 0, 201 6.

The 2017 projections represent the budget proposed to the City Council herein.

Revenue:

1.

2.

3.

Assumed 2% increase in State Shared Revenue throughout the last three (3) years of
the model.

Property Taxes:

a. Assumed the composition of the tax levy remained consistent with the actual
millage rates levied in 2016 with the inclusion of the 3.0 mills approved on May
6, 2014 for a five-year period.

b. Assumed an annual increase of 4.5% for the first two (2) years and 3.0% for the
last year in the City’s taxable value over the timeframe of the model.

c. Assumed each annual Headlee reduction equal to the July 2016 reduction
fraction.

(1. Assumed annual TIFA and DDA sharing agreement revenues to be shared at the
maximum allowed by law without loss of tax increment capture from other
taxing jurisdictions. Note that beginning in the 2011 Fiscal Year, the city began
receiving 100% of its operating levies as the tax increment districts will no
longer be capturing any portion of the general operating tax levy.

Other projections ofnon-major revenue and expenditure amounts are driven off of
inflationary increases from the proposed 2017 budget. Readers should refer to
Appendix C for more details on these assumptions.

Expenditures:

1. Projected pension expenditures are included within each department for each year.
Due to the unfunded liability for the retirement system and the fact that employees
of the system are retiring, a supplemental pension contribution amount for the
unfunded actuarial liability is also included in the 835 Department.
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The City has assumed that it Will retain the same number of employees in all
departments throughout the forecasted period. This employee count was taken from
the current staffing level proposed in the 201 7FY budget.

Estimated Fringes & Other Compensation are based on an overall percentage of
base salary. In addition, a 3% annual increase in health insurance costs has been
forecasted based on historic trends.

Property and Liability Insurance costs are expected to stabilize to inflationary
increases throughout the life of the model.

Future inflation has been assumed at a level equal to the Congressional Budget
Office’s projection of the Consumer Price Index.

Capital Outlay Assumptions:

a. No financial resources are expected to be available from the Capital Equipment
Fund or Public Improvement Fund. Consequently, all expenditures previously
budgeted from these funds are included in the model as expenditures of the
General Fund.

Assumed Retiree Health Benefits will be paid from General Fund for all years
included in the model. Retiree healthcare benefits are forecasted to increase 5%
annually over the life of the model. In addition to the contribution made by the
General Fund, it is assumed that investment earnings from the Retiree Health and
Life Reserve of the Retirement System will also be used to satisfy the annual cost of
retiree healthcare benefits. It is also anticipated that some principal of the Retiree
Health and Life Reserve may also be used.

Annual estimated wage rate increases are assumed to be effective the first day of
the fiscal year. City contracts usually provide for rate increases to be effective
February 1 or October 1 although recent contracts specify January 15‘ The wage
increases included in the model are derived from the collective bargaining
agreements or from council resolutions addressing these issues for non-union
employees. Note that the majority of the collective bargaining agreements are in
place until December 31, 2019.

Increases in the defined benefit pension contribution are assumed at 0% per year.
This assumption is made due to the defined benefit plan being closed for new
participants. In addition to the pension contribution made by the General Fund, it is
assumed that investment earnings from the Endowment Reserve of the Retirement
System will also be used to satisfy the actuarially-determined required contribution
to the system. It is also anticipated that some principal of the Endowment Reserve
may also be used. See Appendix D for additional information on this assumption.

Transfers out of the General Fund represent monies collected through property
taxes that are transferred to other funds. Transfers are reflected on their own line.

10
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Transfers

Fund Balance

of Revenue

City of Wyandotte
Five Year Financial Model - General Fund
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With 3.00 Mill Supplemental Millage (2015FY - 2019FY)
Includes Nominal NSP Activity for 2015
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Appendix A - Estimated General Fund Revenue by Type
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Appendix A - Estimated General Fund Revenue by Type

Increase in Real Property TV

LEVIED
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Appendix B - Estimated General Fund Expenditures by Type

and Council

1
Elected

T

%
“/o of Base
% of Base
% of

0
50.52%

0.00%
0

% of Base 0.00% 0.00%
% of Base 10.00% 10.00%
% of Base 000% 0.00%

isuppiéis.............. _ . . . ........ . . _
[ % Growth of Pnor Year | 1 I 0.00%I 2.50%} 2.50 /.,|

Auto/TravellEducation $ Amouni
Utilities 5 Amount
Other 5 Amount

Amount
Amount

$ Amount
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Appendix B - Estimated General Fund Expenditures by Type

Elected

T

9/l)

“/o of Base
% of Base
0/0 0f

% of 36.22%
Person

% of Base .16%
0

% Base 8.73%
Elected Person 0

%
T Person

% of 1
"/o of Base 89.50% 89.50%
% of Base 0.00% 0.00%
% of Base 0.00% 0.00%

[.8111v
[ % Growth of Prior Year I ] l 0.00 A] 2.50 AL 2.50 A,J 2,50%

moissieiiiiooaéaefirings
AulofTravel/Education 3 Amount 2,402 4,000 4,000 4,100 4.203 4,308
Utilities 3 Amount 2,791 2,000 2.500 2,563 2,627 2,693
Professional Fees 5 Amount 163,743 168,635 167,539 171,727 176,020 130,421
Other 5 Amount 62,408 66,335 68,135 69,838 71,584 73,374

Vehicles $ Amount 0 0
Amount 33,700 44,270
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Financial Services

Director

Clerical

Clorical

T

T

% Base
% Base
% of Base
% of Base
% of Base

Appendix B — Estimated General Fund Expenditures by Type

23.23%% of Base
Director Person 0 0

% Base 39 40.72%
Clerical Person 0 0

% 20.68% 30%
Clerical Person 0 0

% of Base 7.65% 7.65%
T Time Person 0 0

19.54%
T Time 3 Person 0

Petifiiqn
Category 1 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 2 % of Base 75.61% 10.00% 10.00% 10.00% 10.00%
Category 3 % of Base 0.00% 89.50% 89.50% 89.50% 89.50%
Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 5 “/o of Base 44.45% 42.19% 42.19% 42.19% 42.19%

Stilt?
% Growth of Prior Year 1 0.00%] 2.50%] 2.50% |

Auto/1'revel/Education
Other

Amount
$ Amount 13,943

4
14,500

ll’eéfilfiibfii‘
[ Project 1 I $ Amount 0|
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Appendix B - Estimated General Fund Expenditures by Type

Government Administration

Govemmant Administration

Clerical

T

% of Base
% of Base

of

Person
“/o of Base

Person
% Base

85 Person

Base
% of Base
% of Base

Sdfifilids . . is?
% Growth of Prior Year 1 J 1 0.00%[ 2.50%] 2.50%] 2.50%

Other: sem-mficme 35;
Professional Fees $ Amount 207,725 242,500 247,500 253,688 260,030 266,531
Utilities $ Amount 718,640 512,800 652,050 668,351 685,060 702,187
Ins & Casulty $ Amount 349,400 375,000 400,000 410,000 420,250 430,756
Other $ Amount 340,993 140,070 158,496 162,458 166,519 170,682
NSF Market Value Adj $ Amount 0 O 0 0 o o

$ Amount 52,531 53,845
Amount
Amount
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Appendix B — Estimated General Fund Expenditures by Type

% of Base
% of Base

% Base
Elected Person 0

% of Base 44.89%
Person 0

% 7.65%
$ Person

%
% of Base 10.00%
% of .00%

Sfiébiie , e2
% Growth of Prior Year I J ] 0.00%I 2.50%] 2.50%] 2.50%

enhfiawiwsjazcma :;
Auto/TraveilEducation $ Amount 500 7,180 7,000 7.175 7.354 7,538
Other $ Amount 24,014 29,925 27,710 28,403 29,113 29,841

cam: EOhiléy
Office Equipment $ Amount 0 0 0 0 0 0
Project 2 $ Amount
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Appendix B - Estimated General Fund Expenditures by Type

% Base
"/0 of Base
% of Base

1 02.81 %
0 0 0

26.84% 26.26% 27.05% 27.86%
0 0

0.00%

% of Base
Elected Person

% of Base
Person 0 0

of Base 0
Person 0

% 10.00%
% of Base 89.50%
% of Base 0.00%

ISiiiiiajiiejs
L % Growth of Pnor Year I | | 0.00%] 2.50%l 2.50%I 2.50%

Amount 0 1 841
$ Amount 272,524 272,000 290,000 304,681 312,293
$ AmOunt 1 10

Services
27 29

Amount 0
$ Amount 1,368
$ Amount
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reasurer

reasure l'

Elected

Clerical

T

% of Base
% of Base
% of Base

% Base
% of Base
% of Base
% of Base

Appendix B - Estimated General Fund Expenditures by Type

0.00%
0.00%

50.04%

0.00%
0.00%

50.60%

0
23.53%

0

0.00%
0.00%

50.60%

0.00%
0.00%

50.60%

fiflhblléis.
“/o Growth of Pnor Year 0.06%] £156 41' 2.50%] 2.50 /o

atti'éré Senncesacaav "
AutorrraveVEducation $ Amount 375 1,000 1,000 1,025 1.051 1,077
Postage $ Amount 20,174 30,000 30,000 30,750 31,519 32,307
Other $Amount 10.900 12,500 12,500 12,813 13,133 13,461

Amount
Amount

5 Amount
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Appendix B - Estimated General Fund Expenditures by Type

Information T

"In of Base
% of Base

%
Director 5 Person

% of Base
Person

5 Person

% of Base
"/o of Base

% Growth of Prior Year

3 Amount
$ Amount
$ Amount

Amount

Amount
$ Amount

Amount

27.22%
0

24.52% 24.52%
0

0.00%
O

1
10.00%
0.00%

2]



Appendix B - Estimated General Fund Expenditures by Type

Defense

Clerical

T

Base
% of Base
% of Base

Director Person
2 “/o of Base

1602-Clerical Person
3 %

Part-time Person

of
% of Base
% of Base

[salsa....... ..... . u .
| %GrowthofPriorYear [ | [ 0.00%] 2.50%|

Utilities $ Amount
Amount

Amount
$ Amount

Amount

22



Appendix B - Estimated General Fund Expenditures by Type

Director

% of Base
“/0 Of Base

% of Base
% of Base
% of Base
”/0 0f

“/0 of Base 22.57% 25.16% 25.92%
Director Person 0 o 0

30.75% 31
Clerical Person 0 0

28.60%
Clerical Person 0

% 36.92%
Clerical Person clerical

% Of

Clerical Person clerical
% of Base

Person
%

$ Person

Category 1 % of Base 10.00% 10.00% 10.00%
Category 2 % of Base 75.61% 89.50% 89.50% 89.50% 89.50%
Category 3 "/o of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 4 % of Base 75.61% 89.50% 89.50% 89.50% 89.50%
Category 5 “/o of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

were .5
% Growth of Pnor Year ] l 1 0.00 /u| 2.50%] 2.50%

ASSUMPTIONS:
Engineering and Building



Appendix B - Estimated General Fund Expenditures by Type

Amount
Amount
Amount
Amount

Amount
$ Amount

Amount

NO NSF
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Appendix B - Estimated General Fund Expenditures by Type

Police

Director

Clerical
1 1

T

0116mm
Category 1 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 3 % of Base 6.87% 6.48% 6.48% 6.48% 6.48%
Category 4 % of Base 7.44% 6.48% 6.48% 6.48% 6.48%
Category 5 % of Base 751% 6.27% 6.27% 6.27% 6.27%
Category 6 °/o of Base 7.74% 6.73% 6.73% 6.73% 6.73%
Category 7 % of Base 7.74% 6.73% 6.73% 6.73% 6.73%
Category 8 % of Base 8.50% 7.40% 7.40% 7.40% 7.40%
Category 9 % of Base 9.32% 8.19% 8.19% 8.19% 8.19%
Category 10 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 11 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

Director Person 0
% 13.09%

Director Person 0
% Base .

Person 0 0 0
% of Base 24.38% 18.84% 19.40% 19.98%

Person 0 0
% Base 32.25% 38%

Police Person 0 0
% of Base 25.71% 32.1

Police Person 0 0
% 36.1 9%

Police $ Person 0 0
% 1

Police Person 0
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Appendix B - Estimated General Fund Expenditures by Type

31.94%
0

0

Base 1
% 127.90% 143.50% 143.50%

Base 127.90% 10.00% 10.00% 1
% of Base 127.90% 143.50% 143.50% 143.50%
% of Base 10.00% 1 10.00%
% Base 127.90% 143.50% 143.50% 1
% of Base 10.00% 10.00% 10.00% 10.00%
% of Base 127.90% 143.50% 143.50% 143.50%
% of Base 1 10.00% 1 1
% Base 1 1 10.00% 1

0.00% 0.00% 0.00%

Imnqié. .
F 01.. Growth of Pnor Year | l L 0.00%[ 2.50%[ 2.5o%| 2.50%

Auto/Travel/Education Amount
1 1

Prisoner T 47
Amount 187 707

VehicIes
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Appendix B - Estimated General Fund Expenditures by Type

Category 1 % of Base 0.00% 0.00% 0.00%
Category 2 % of Base 5.27% 4.97% 6.18% 6.18% 6.18%
Category 3 % of Base 5.50% 5.31% 6.62% 6.62% 6.62%
Category 4 % of Base 5.77% 5.57% 6.92% 6.92% 6.92%
Category 5 % of Base 5.75% 5.56% 6.92% 6.92% 6.92%
Category 6 % of Base 5.81% 5.62% 7.09% 7.09% 7.09%
Category 7 % of Base 6.16% 5.88% 7.09% 7.09% 7.09%
Category 8 % of Base 6.55% 6.09% 7.38% 7.38% 7.38%
Category 9 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

5

Person
% Base

Person
% of Base

Person
% of

Person
% Base

Person
% of Base

Person

Person
% of Base

Person
Base

Person

29.36%
0

0
34.69%

0
23.84%

0
41.

0
40.34%

39.74%
0

39.22%

35.57%
0

23.08%

37.63%

36.27%

44

.11

0

0

0

0

O

O

36.27%
0

Assumfions:
Fire Department
'Réfisllbin



Appendix B - Estimated General Fund Expenditures by Type

Category 1 % of Base 127.90% 143.50% 143.50% 143.50% 143.50%
Category 2 % of Base 127.90% 143.50% 143.50% 143.50% 143.50%
Category 3 % of Base 127.90% 143.50% 143.50% 143.50% 143.50%
Category 4 % of Base 127.90% 143.50% 143.50% 143.50% 143.50%
Category 5 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 6 % of Base 127.90% 143.50% 143.50% 143.50% 143.50%
Category 7 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 8 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Cfigory 9 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

mm» 5
| % Growth of Pnor Year j 0.00%] 2.50%I 2.50%] 2.50%

Auto/TravellEducab’on
Utilities
Other

Vehicles

Amount
Amount
Amount

Amount
$ Amount

Amount

1

120 470

28

1 759
61 724

1



Downriver Central

T

Clerical

Clerical

Clerical

T

Clerical

Clerical

Clerical

Clerical

Appendix B — Estimated General Fund Expenditures by Type

% of Base
% Base
% Base
% Base
% of Base
% of

% of Base
Person

Person
”/0

Person

%
Person

% of Base
Person

Person

%
% Of

% of Base
% of
% of Base
‘70
% Base

19.43%

0.00%
0.00%
0.00%

42.24%

35.26%
0

7
O

83.65%
7.09%
0.00%
0.00%
0.00%
0.00%
0.00%

% Growth of Prior Year o.oo%| 2.50%] 236m
ASSUMPTIONS:
Downriver Central Dispatch

i" ., estimate



Other
Personnel Reimburse

Appendix B - Estimated General Fund Expenditures by Type

Amount
Amount
Amount
Amount

$ Amount
Amount
Amount

0
64
60.000

0

60,000
0
0
0

0

63.038
0
0
O

10.
0

94 766
64,614

0
0
0

"SKEW; :2
Vehicles $ Amount 0 0 o o
Other $ Amount 0 0 o o
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Appendix B — Estimated General Fund Expenditures by Type

3

4
Maintenance

5
Clerical

6
Clerical

T

% of Base 0.00% 0.00% 0.00% 0.00%
% of Base 17.20% 18.42% 18.42% 18.42%
“In Base 1 °/a 17.21% 17.21% 17 %
% of Base 0.00% 0.00% 0.00%
% of Base 0.00% 0.00% 0.00% 0.00%
“/0 Base 0.00% 0.00%

% of Base
Person

2
Person

3 %
Maintenance Person

4 %
Person

of
5 Person

% of Base
Clerical Person

Person

Category 1 % of Base 75.61% 89.50% 89.50% 89.50% 89.50 /o
Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 3 % of Base 75.61% 89.50% 89.50% 89.50% 89.50%
Category 4 % of Base 10.00% 10.00% 10.00% 10.00% 10.00%
Category 5 % of Base 75.61% 89.50% 89.50% 89.50% 89.50%
Category 6 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

F % Growth of Prior Year T f | 0.00%] 0.00%] 0.00%] 0.00%

ASSUMPTIONS: itiin
DPS ' ' =1!)
WESQMQQS‘ ‘



Appendix B - Estimated General Fund Expenditures by Type

Auto/Travel/Tiducation $ Amount 0 2,900 4,000 4,000 4,000 4,000
Utilities $ Amount 48,011 77,400 77,400 77,400 77,400 77,400
Gasoline & Oil $ Amount 317,278 400,000 375,000 375,000 375,000 375,000
Road Salt 5 Amount 209,218 185,000 185,000 185,000 185.000 185.000
Building Maintenance 5 Amount 90,055 95,000 95,000 95,000 95,000 95,000
Vehicle/Auto Main! $ Amount 208,705 199,000 199,000 199,000 199,000 199,000
Other 3 Amount 270,738 329,667 341,617 341,617 341,617 341,617

cafiwsfiunw..., 7.. ..... . ...... ,,
Vehicles 3 Amount 39,520 24,000 26,000 26,000 26,000 26,000
Other $ Amount 5,710 15,000 15,000 15,000 15,000 15,000
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Appendix B - Estimated General Fund Expenditures by Type

Animal

Downriver Animal Control

Maintenance

T

T

% Base
% of Base
"/u Base
% Base
% of Base
% of Base
% Base

1 % of Base 43.04% 65.73%
Maintenance 5 Person

2
Person

3 % Base

%
Person

of
Clerical Person 0

% of Base 0.00% 0.00%
Clerical Person

%
Clerical Person

Rabbit? ' """
Category 1 "/o of Base 7.84% 10.00% 10.00% 10.00% 10.00%
Category 2 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 3 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 4 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 5 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%
Category 6 % of Base 000% 0.00% 0.00% 0.00% 0.00%
Category 7 % of Base 0.00% 0.00% 0.00% 0.00% 0.00%

% Growth of Prior Year | l l 0.00%] 0.00%] 0.00%[ 0.00%

ASSUMPTIONS: ‘
I.” Eifii m.

Downriver Animal Control ' ' ‘ ’ ' " ' > V

qfil’jfifii‘W-ic $337,311.}
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Appendix B — Estimated General Fund Expenditures by Type

600
Utilities Amount 15,000 15,000 15,000 15,000
Other Amount
Personnel Reimburse Amount 12,000 12,000 12,000 12,000
Shelter Amount 1

Amount 0 0 0
Amount 0 0 o

GWQDN? ,
Vehicles 3 Amount 132 0 30,000 7,500 7,500 7,500
Other $ Amount 14,685 7,134 14,000 14,000 14,000 14,000
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Appendix B - Estimated General Fund Expenditures by Type

Museums &

Director

% of Base 0.00% 0.00% 0.00% 0.00%
% of Base 0.00%

% of Base 23.33% 24.75%
Director Person 0

Maintenance Person 0
Base

T Person

% 10.00%
% of Base 10.00%
% of Base 0

$61M"?
% Growth of Pnor Year I I 1 0.00%] 2.50 M 2.50%} 2.50%

Auto/T Amount 144
Utilities 5 Amount 14,098 20,775 17,575 18,014 18,464
Other $ Amount 9 408 9 9 10 155

Amount
Amount
Amount
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Appendix B - Estimated General Fund Expenditures by Type

Pool -Rec

1

2

3
Maintenance

% of Base
% Base

“/0 of Base
Director Person

% of
Person

3 °/o of Base
1602-Maintenance Person

% of Base
% of Base
% of Base

Supplies
% Growth of Pnor Year I ] | 0.00%] 2.50%] 2.50%] 2.50%

Amount
$ Amount

Amount

Amount
$ Amount

Amount
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Appendix B — Estimated General Fund Expenditures by Type

outh Assistance

Other Services &

oulh Assistance

Maintenance
3

T

% of Base
”/0 of Base

% of Base 25.63% 26.77% 28.40%
Clerical Person 0 0

1602-Maintenance Person 0
3 % Base

T Person

% Base
% of Base
% of Base

ISIUIpIiiiie'
z;

% Growth of Prior Year 1 | l 0.00%] 2.50%] 2.50%J 2.50%

Amount
$ Amount

Amount
Amount

Amount
Amount

$ Amount
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Appendix B - Estimated General Fund Expenditures by Type

Ice Arena - Rec

Other Services 8.

Ice Arena - Rec

% of Base 000%
% of Base 0.00%

% of Base
Clerical Person

Person
0.00%

Person 0

°/o Base 10.00%
“In of Base 0.00%
% of Base 0

ism-fie . t . ......
% Growth of Prior Year [ 0.00%l 2.50%] 2.50 /ol

1 1 1 154
Amount 68.348 70,380 74,380 74,380 74,380
Amount

Utilities

Amount
$ Amount
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Appendix B - Estimated General Fund Expenditures by Type

Recreation

1

Services 159,778
1

Director

Clerical
3

Maintenance
4

% of Base 0.00%
”/o 4.03%

Director 0 0
2

0 0
3 % of Base 25.39% 49.21% 49.21% 49.21% 49.21%

Recreation Maintenance Person 0 0 O 0
7.65%

T Person 0 0 o

T Person

% Base 10 1
% of 10.00% 10.00% 10.00%
% of Base 10.00% 10.00% 10.00%
"/u of 0.00% 0.00% 0.00%
l’/o 01 Base 0.00% 0.00% 0.00%

. w:
’

% Growth of Prior Year I ] l 0.00%| 2.50%l 2.50%] 2.50%
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Appendix B - Estimated General Fund Expenditures by Type

Auto/Travel/Education
Utilities Amount

Amount
Amount
Amount
Amount

Other $ Amount
Memorial Ball Field Amount

40



Board of

Appendix B - Estimated General Fund Expenditures by Type

% of Base
% of

% of Base
Person

“lo
Person

%
Person

% Base
“/9 of Base
% of Base

SW! I
% Growth of Pnor Year I I | 0.00%] 2.50%] 2.50%l 2.500);

1
Class 2
Class 3

Amount
Amount
Amount

Amount
Amount
Amount
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Appendix B - Estimated General Fund Expenditures by Type

Commission

Commission

% of
% of Base

% of Base
$ Person

% of Base
of

l$ilhhlléfi
I % Growth of Pnor Year I I I 0.00%] 2.50%] 2.50%[ 2.50%

Amount
Consultants Amount

Amount

Amount
$ Amount
$ Amount
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Appendix B - Estimated General Fund Expenditures by Type

Board of

Other Services

Board of

Clerical

% of Base
"/o of Base

% of Base
Person

Person

Person

% of Base
% of Base
% of Base

Puma
;:

% Growth of Pnor Year I l I 0.00 A] 2.50 /ol 2.50%l 2.50%

Class 1 Amount
Class 2 Amount
Class 3 Amount

Amount
Amount
Amount
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Appendix B - Estimated General Fund Expenditures by Type

Election

Commission

% of Base

Euppwes‘ ;
I % Growth of Prior Year I I I I_ 0.00%I 2.50%] 2.50%] 2.50%

Class 1 Amount
Class 2 Amount
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Appendix B - Estimated General Fund Expenditures by Type

Service Commlssion

Service Commission

0.00%

[Empires
| % Growth of Prior Year I ‘l | 0.00%] 2.50%[ 2.50%I 2.50%

Test Administration Amount
Other Amount

Amount

Amount
Amount
Amount
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Retiree Health

Other Services

Health Care

Appendix B - Estimated General Fund Expenditures by Type

% of Base 0.00%

509m
“Z. Growth of Pnor Year 1 1 ] 0.00 M 2.50 /o' 2.50%] 2.50%

Class 1
Class 2
Class 3

Amount
Amount
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Appendix C - CBO Inflation Factors

CBO Inflation Factor

Rate
Elected
Director
S
Clerical
Maintenance
Recreation Maintenance

Police

Increases& OtherFri
Court
Elected
Director

Clerical
Maintenance

Police

Increases
& Fire

I &

Retiree Health Care Increases
Retiree Health Care Insurance

Reimbursement Increases
GF Reimbursements

Licenses & Permits Increases
Licenses & Permits 451
Licenses 461
Permits - Other 471
Permits - Bu 471

& Fee Increases
&

Service
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City of Wyandotte
5-Year Financial Forecast (General Fund)
Contribution Analysis - Defined Benefit Plan
September 30. 201 6

APPENDIX D - Actuarial Contribution to Defined Benefit Plan

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

District Court 28,228.00 34,579. 00 34,925.25 34,925.25 34,925.25
Financial Services 69,723.00 56,941.00 57,701.17 57,701.17 57,701.17
Assessor 27,916.00 36,337.00 36,700.45 36,700.45 36,700.45
Treasurer 23,241.00 18,980.00 18,980.00 1 8,960.00 18,980.00 ‘
Engineering and Building 142,190.84 219,373.00 221,566.61 221,566.61 221,566.61
Police Department 709,606.00 520,327.00 525,530.01 525,530.01 525,530.01
Fire Department 850,221.76 992,587.00 1,002,513.16 1,002,513.16 1,002,513.16
Downriver Central Dispatch 32,201.00 - - . _
DPS 311,982.00 337,416.00 339,295.53 344,528.21 344,528.21
Additional Pension Contribution 630,000.00 526,000.00 505,000.00 500,000.00 500,000.00

Total Budgeted in General Fund 2,825,309.60 2,742,540.00 2,742,212.17 2,742,444.85 2,742,444.85

Expected Investment Income 450,000.00 450,000.00 450,000.00 450,000.00 450,000.00

Projected Non-Principal Sources 3,275,309.60 3,192,540.00 3,192,212.17 3,192,444.85 3,192,444.85

Contribution Per Actuarial Valuation 3,172,888.00 3,192,181.00 3,192,181.00 3,192,181.00 3,192,181.00

(Use of Principal)/Additional Investment 102,421.60 359.00 31.17 263.85 263.85

‘ Amount determined by payroll budget workpaper based on the allocation of costs to the department from finance.

Historical DB Annual Increase Annual Increase
Pension Contribution $ %

2001 1,564,375.00
2002 1,652,101.00 87,726.00 5.61%
2003 1,638,469.00 (13,632.00) -0.83%
2004 1,796,657.00 158,188.00 9.65%
2005 2,002,355.00 205,698.00 11.45%
2006 2,081,665.00 79,310.00 3.96%
2007 2,402,158.00 320,493.00 15.40%
2008 2,506,589.00 104,431.00 4.35%
2009 2,368,524.00 (138,065.00) -5.51%
2010 2,413,717.00 45,193.00 1.91%
2011 2,594,362.00 180,645.00 7.48%
2012 2,813,917.00 219,555.00 8.46%
2013 3,152,688.00 338,771.00 12.04%
2014 3,211,198.00 397,281.00 12.60%
2015 3,220,577.00 9,379.00 0.29%
2016 3,172,888.00 (47,689.00) -1.48%
2017 3,192,181.00 19,293.00 0.61%
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ASSUMPTIONS

In deriving the preliminary General Fund budget, the following critical assumptions and
recommendations were made by our office:

Expenditures

1. Although the City evaluates the necessity of replacing any full-time employee when a
vacancy exists, the proposed budget assumes that all active employees will be replaced in
the new fiscal year. A historical comparison of full-time budgeted positions is included on
page 91.

The City has budgeted for two (2) non-reimbursable elections this year.

The City entered into an Interlocal Agreement with neighboring communities for
consolidated police and fire dispatching, animal control services, and property assessing.
The City of Wyandotte is the host agency for these initiatives and dedicated departments
were established in the General Fund for the activity associated with these cooperative
services. The annual cost for Consolidated Dispatching is expected to be $851,481 with
reimbursement from other member agencies of $730,017. The annual cost for Centralized
Animal Control Services is expected to be $260,596 with reimbursement from other
member agencies of $204,432. The annual cost for Consolidated Assessing is $434,928
with reimbursement from other member agencies of $260,522. These collaborations are
expected to yield positive financial results compared to the previous cost of delivering
these services when the operations were borne directly by the City of Wyandotte. Note
that the cost of the animal control service as increased due to the departure of Lincoln Park
who previously paid to utilize the animal control shelters. The cost of assessing services
has also increased due to the contract of the new contractual assessing company approved
in May of2016.

There are no recommended employee reclassifications this year.

A schedule of the cost of each position employed by the City is included for your review.
The schedule ofpersonnel costs will assist you in determining the financial affect of any
departments or positions that you may recommend for reductions.

Revenues

l. The budget for tax revenue decreased by $259,] 70 from the prior year primarily due to the
phase out of the personal property tax. The City will see an increase of $480,000 in local
community stabilization payments as a result of the change in personal property tax laws
and the recent constitutional amendment at the State level which allowed for
reimbursement to local communities for lost personal property tax.

The amount budgeted to be returned to the General Fund from the TIFA Consolidated
Sharing Agreement is the maximum available to be shared. In other words, the TIFA-
Consolidated Fund will not be capturin§6ny operating tax levies. This is estimated to be
$1,772,734, a decrease of $351,682 from the prior year. Again, this is the result of the



phase out in personal property tax. This amount was included in the noted decrease in
property tax revenue.

. The amount budgeted to be returned to the General Fund from the DDA Sharing
Agreement is the maximum available to be shared. In other words, the DDA-TIP will not
be capturing any operating tax levies. This is estimated to be $3 83,739, an increase of
$11,205 from the prior year.

. Reimbursements from Special Revenue Funds and Enterprise Funds were budgeted at the
maximum supportable amounts.
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City of Wyandotte
Health & Life Benefits Reserve Balance
July 19, 2016

Transfer from
Investment Benefit Endowment/Self Transfer from

Fiscal Year Earnings Payments Insurance Fund(s) General Fund Ending Balance

Beginning Balance 3,974,358.00
1990 291,370.00 (276,070.00) 3,989,658.00
1991 291,186.00 (351,397.00) 392944700
1992 528,703.00 (433,984.00) 4,024,166.00
1993 416,594.00 (489,858.00) 3,950,902.00
1994 165,108.00 (508,482.00) 3,607,528.00
1995 283,070.00 (542,238.00) 3,348,360.00
1996 363,666.00 (495,128.00) 3,216,898.00
1997 709,050.00 (592,615.00) 3,333,333.00

Market Adjustment * 387,430.00 3,720,763.00
1998 279,043.00 (996,954.00) 3,002,852.00
1999 307,065.00 (592,390.00) 2,717,527.00
2000 307,869.00 (700,477.00) 2,324,919.00
2001 174,369.00 (889,758.00) 1,609,530.00
2002 120,715.00 (957,590.00) 772,655.00
2003 89,188.00 (1,109,334.00) (247,491.00)
2004 47,470.00 (1,331,564.00) 1,600,000.00 68,415.00
2005 147,227.00 (1,439,765.00) 1,550,000.00 325,877.00
2006 76,296.00 (1,697,746.00) 2,000,000.00 704,427.00
2007 189,542.00 (1,672,204.00) 1,856,741.00 1,078,506.00
2008 149,490.00 (1,834,546.00) 1,936,070.00 1,329,520.00
2009 121,567.00 (1,778,414.00) 2,081,275.00 1,753,948.00
2010 81,548.00 (1,883,927.00) 2,081,275.00 2,032,844.00
2011 (35,685.00) (1,734,672.00) 1,786,428.00 2,048,915.00
2012 220,501.00 (2,424,455.00) 2,143,713.00 1,988,674.00
2013 78,567.00 (2,414,973.00) 2,168,400.00 1,820,668.00
2014 111,816.00 (2,515,791.00) 2,300,000.00 1,716,693.00
2015 (134,890.00) (2,315,475.00) 2,700,000.00 1,966,328.00
2016 Budget (Est) 75,000.00 (2,400,000.00) 2,400,000.00 2,041,328.00
2017 Proposed(Est) 75,000.00 (2,550,000.00) 2,550,000.00 2,116,328.00

Totals 5,917,875.00 (34,379,807.00) 3,150,000.00 26,003,90200

* Note that beginning with the 1997 Fiscal Year, assets are carried at market value instead
of book value as done historically
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City of Wyandotte
Endowment Reserve Balance
July 19, 2016

Investment Retirement City Transfer to
Fiscal Year Earnings Contribution Contribution Health/Life Reserve Ending Balance

Beginning Balance' 15.308.831.00
1992 (1,316,066.00) 13.992.765.00
1993 1,520,519.00 (1,483,555.00) 14.029.729.00
1994 526,687.00 (1,585,023.00) 12,971 .39300
1995 1,017,064.00 (1,596,244.00) 12,392,213.00
1996 1,453,769.00 (1,649,035.00) 12,196.94700
1997 2,094,862.00 (1,710,606.00) 12.581.203.00

Market Adjustment "" 2,236,363.00 n/a 14.817.566.00
1998 295,468.00 (1,616,618.00) 13.496.416.00
1999 1,380,196.00 (1,688,139.00) 13.188.473.00
2000 1,494,124.00 (1,588,651.00) 13.093.946.00
2001 (848,760.00) (1,564,375.00) 10.680.811.00
2002 (391,085.00) (1,652,101.00) 8,637,625.00
2003’“ 996,913.00 (1.638.469.00) 500,000.00 8,496,069.00
2004 691,777.00 (1,796,657.00) 666,643.00 (1,600,000.00) 6,457,332.00
2005 882,045.00 (2,002,355.00) 1,000,000.00 6,337,52200
2006 410,986.00 (2,081 ,665.00) 2,081,665.00 6,748,508.00
2007 938,927.00 (2,402,158.00) 2,402,158.00 7,687,435.00
2008 (1,131,118.00) (2,506,589.00) 2,506,589.00 6,556,317.00
2009 411,191.00 (2,368,524.00) 2,023,603.00 6,622,587.00
2010 645,483.00 (2,413,717.00) 1.938.927.00 6,793,280.00
2011 (134,302.00) (2,594,362.00) 2,359,865.00 6,424,481.00
2012 690,657.00 (2,813,917.00) 1,896,375.00 6,197,596.00
2013 448,702.00 (3,152,688.00) 2,825,574.00 6,319,184.00
2014 372,831.00 (3,211,198.00) 2,643,598.00 6,124,415.00
2015 (243,435.00) (3,220,577.00) 2,709,773.00 5,370,176.00
2016 Budget (Est) 450,000.00 (3,310,577.00) 2,774,467.00 $284,066.00
2017 Proposed (Est) 450,000.00 (3,296,542.00) 2,846,542.00 5,284,066.00

1665986400 (56.260.408.00) 31.175.779.00 (1,600,000.00)

* Beginning Balance originated from proceeds from the sale of Wyandotte General Hospital
to Henry Ford Health Systems

“ Note that beginning with the 1997 Fiscal Year, assets are carried at market value instead
of book value as done historically

m City contribution from the General Fund via the sharing agreement with the TlFA Consolidated
Fund

“" Amount transferred from the Endowment Reserve to the Health/Life Benefits Reserve on the March 15, 2004
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City of Wyandotte
Schedule of Full-Time Budgeted Positions
August 4, 2016

172/175/177

(1)

(3)

100
136

209
215
225
253
301
336
440
448
750
755
756
775
800

100
136

172/175
177
209
215
225
253
301
302
303
336
440
448
750
755
756
775
800

Mayor & Council
District Court
Financial/Admin Services/IT
Assessor
Clerk
Community Relations
Treasurer
Police Department/DCD/DCACA
Fire Department
Engineering
DPS
Recreation
Swimming Pool
Yack Arena
Youth Assistance
Historical/Special Events

Mayor & Council
District Court
Financial/Admin Services
Information Technology
Assessor
Clerk
Community Relations
Treasurer
Police Department
Downriver Central Dispatch
Downriver Animal Control
Fire Department
Engineering
DPS
Recreation
Swimming Pool
Yack Arena
Youth Assistance
Historical/Special Events

includes staff shared with WDMS

Budgeted Current DC DB
1997 2016 +40 Plan Plan

1 1 0 1 0
7 9 2 8 1
6 7.4 1.4 5.8 1.6
2 2 0 1 1
4 3 -1 3 0

1.2 0 -1.2 0 0
3 0.6 -2.4 0.2 0.4

60 47.5 —12.5 42.5 5
35 30 -5 20 10
11 9.5 -1 .5 4.5 5
32 17 —1 5 8 9

5.8 3 -2.8 3 0
0 0 0 0 0
4 1 —3 1 0
1 1 O 1 0
1 2 1 2 0

174 134 -40 101 33

FTE
Original

Budgeted Budgeted DC DB
2016 2017 +/(-) Plan Plan

1 1 O 1 0
9 9 0 8 1

5.2 5.4 0.2 3.8 1.6
2 2 0 2 0
2 2 0 1 1
3 3 0 3 0
o o o '

o o
0.8 0.6 -0.2 0.2 0.4
38 38 0 33 5

8 8 0 8 0
2 1.5 -0.5 1.5 0

30 30 0 20 10
9 9.5 0.5 4.5 5

17 17 0 8 9
3 3 0 3 O
0 0 0 0 O
1 1 0 1 O
1 1 0 1 0
2 2 0 2 0

134 134 0.00 101 33

Includes staff shared with other communities through an lnterlocal Agreement

Addition of four (4) employees paid 100% by SAFER Grant. Grant expired during 2015FY.
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City of Wyandotte
Personnel Summary
July 14, 2016

Mayor and Council (100)

Councilperson
Councilperson
Councilperson
Councilperson
Mayor
Councilperson
Councilperson
Community Development Director
Seasonal (PT)
Executive Secretary

Mayor and Council Totals

District Court (136)

Clerk Typist I
Clerk Typist I
Account Clerk II
District Court Judge
Clerk Typist I
Secretary ll
Court Administrator
Probation Director
Probation Officer
Clerk
Clerk
Clerk
Court Officer
Court Officer
Court Officer
Court Officer
Work Force Officer
Work Force Officer
Work Force Officer
Work Force Officer
Work Force Officer
Work Force Officer
Magistrate
Security Guard
Security Guard
Overtime

District Court Totals

Financial/Administrative Services (172)

City Administrator
Account Clerk II
Human Resource Specialist
Deputy Treasurer/Asst. Finance Dir.
Accounting 8 Business Analyst
Account Clerk ll
Part-time (Accountant)
Part-time (Clerk)
Part-time (Seasonal)
Treasury Allocation
Overtime

Financial Services Totals

Information Technology (177)

Information Technology Director
IT Support Technician

Information Technology Totals

Assessor (209)

Payroll Annual Annual Fringe Retirement]
Classification Wage Benefits Pension

nla 2,500.00 191.25 0.00
nla 2,500.00 191.25 0.00
nla 2,500.00 191.25 0.00
nla 2,500.00 191.25 0.00
n/a 5,000.00 382.50 0.00
nla 2,500.00 191.25 0.00
nla 2,500.00 191.25 0.00
43E 0.00 0.00 0.00
nla 0.00 0.00 0. 00
31E 41,721.50 22,317.46 4,172.15

61,721.50 23,847.46 4,172.15

25E 33,604.81 16,480.88 3,360.48
27E 36,806.71 10,390.85 3,680.67
29E 38,636.26 8,371.24 34,579.45
N/A 45,718.40 4,306.39 0.00
25E 32,189.77 7,859.39 3,218.98
25E 32,189.77 11,852.92 3,218.98
39E 62,437.05 23,905.48 6,243.71
38E 59,683.42 14,382.36 5,968. 34
3213 38,940.96 22,096.69 3,894.1 0
PT 14,784.00 1,130.98 0.00
PTV 2,760.00 211.14 0.00
PT 11,232.00 859.25 0.00
PT 10,730.00 1,070.85 0.00
PT 10,730.00 1,070.85 0.00
PT 10,730.00 1,070.85 0.00
PT 10,730.00 1,070.85 0.00
PT 7,704.00 589.36 0.00
PT 18,936.00 1,448.60 0.00
PT 4,416.00 337.82 0.00
PT 7,704.00 589.36 0.00
PT 5,604.00 428.71 0.00
PT 7,704.00 589.36 0.00
PT 15,640.00 1,211.76 0.00
PT 15,548.00 1,189.42 000
PT 15,548.00 1,189.42 0.00
nla 3,200.00 244.80 0.00

554,107.14 133,949.53 64,164.70

51E 124,938.14 15,223.61 12,493.81
31E 42,414.50 8,204.18 37,960.98
39E 62,437.05 23,962.28 6,243.71
43E 81,264.22 24,157.15 8,126.42
43E 81,264.22 25,457.15 8,126.42
31E 42,414.50 8,671.23 37,960.98
PT 7,698.38 588.93 0.00
PT 25,074.74 1,918.22 0.00
PT 8,465.60 647.62 0.00
nla (49,797.97) (9,732.91) (21 ,012.1 0)
n/a 2,000.00 153.00 0.00

428,173.38 99,250.45 89,900.23
—=

46F 98,575.83 26,831.69 9,857.58
326 44,378.33 10,883.78 4,437.83

“£954.16 3m 5.48 14,295.42
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89.741.11

752,221.37

617,324.06

194,965.06



City Assessor
Deputy Assessor
Treasury Allocation
Overtime

Assessor Totals

clerk (215)

City Clerk
Deputy City Clerk
Secretary ll
PT
PT
Overtime

Clerk Totals

Treasurer (253)

City Treasurer
Finance Allocation
Assessor Allocation
Engineering Allocation
Part-time
Overtime

Treasurer Totals

Payroll Annual Annual Fringe Retirement/
Classification Wage Benefits Pension

n/a 12,000.00 11,978.14 1,200.00
30E 40,600.09 10,630.50 36,337.08
n/a 0.00 0.00 0.00
Na 400.00 30.60

53.000.09 22,639.24 3L5§7.08

nla 12,000.00 7,556.32 1,200.00
300 36,987.73 17,941.23 3,698.77
306 30,722.18 9,799.48 3,072.22
PT 5,488.88 419.90 0.00
PT 29,425.46 2,251.05 0.00
n/a 1,000.00 76.50

115 624.25 38,044.48 @039

n/a 6,000.00 459.00 0.00
n/a 41,523.31 9,732.91 21,012.10
n/a . _ .
n/a - - —
PT 12,282.69 939.63 0.00
n/a 500.00 38.25 0.00

60,306.00 11,169.79 21,012.10

92

1 13,176.42

161,639.72

92,487.88



Police (301)

Sergeant
Sergeant
Lieutenant
Sergeant
Sergeant
Sergeant
Sergeant
Lieutenant
Patrol Officer
Patrol Officer
Patrol Officer
Detective
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Detective
Patrol Officer
Patrol Officer
Detective 8 Records Supervisor
Records Clerk
Police Chief
Inspector
Executive Secretary
Ordinance Officer-PT
Ordinance Officer-PT
Shift Differential
Comp Time
Physical Fitness Incentive
Overtime

Police Totals

Payroll Annual Annual Fringe Retirement]
Classification Vflge Benefits Pension

SG 72,484.61 24,451.09 7,248.46
SG 72,484.61 10,978.66 104,015.42
LT 78,491.38 20,878.21 7,849.1 4
SG 72,484.61 11,752.23 104,015.42
SG 72,484.61 25,952.40 7,248.46
56 72,484.61 11,752.23 7,248.46
SG 72,484.61 24,451.09 7,248.46
LT 78,491.38 24,878.58 7,849.14

PO-4 83,496.88 19,709.63 6,349.69
PO-S 50,110.13 24,010.03 5,011 .01
P0—4 63,496.88 23,709.99 6,349.69
DET 69,750.19 24,155.03 6,975.02
PO—3 56,277.91 12,958.55 5,627.79
PO—4 63,496.88 23,709.99 6,349.69
PO-2 55,453.19 12,879.24 5.545. 32
P01 54,049.56 24,388.88 5,404.96
P0-1 54,049.56 24,388.88 5,404.96
PO-S 50,110.13 24,010.03 5,011.01
P0-4 63,496.88 23,709.99 6,349.69
P0-1 54,920.70 24,472.66 5,492. 07

PO-1/2 48,726.51 22,658.81 4,872.65
PO-4 63,496.88 12,065.36 6,349.69
P04 63,496.88 23,837.31 6,349.69
PO-4 63,498.88 23,709.99 6,349.69
P0-4 63,496.68 11,011.14 6,349.69
PO-2 55,562.59 12,889.76 5,556.26
P0—1 54,920.70 11,773.80 5,492.07
P04 63,496.88 19,709.63 6,349.69
P0-4 63,496.88 23,709.99 91,118.02
PO-S 50,110.13 24,010.03 5,011.01
DET 69,750.19 20,154.67 100,091.52

PO—S 50,110.13 24,010.03 5,011.01
PO—1 55,562.59 12,889.76 5,556.26
31E 42,111.62 9,403.81 4,211.16
25E 32,105.32 9,909.31 3,210.53
CHE 100,659.12 8,345.08 10,065.91
INSP 84,380.74 10,725.76 121,086.36
29E 38,534.90 18,064.08 3,853.49
PT 13,221.09 1,011.41 0.00
PT 30,849.21 2,359.96 0.00
n/a 30,943.32 3,173.46 0.00
Na 25,000.00 1,987.50 0.00
n/a 12,000.00 174.00 0.00
n/a 155,000.00 2,247.50 0.00

2,621,128.77 727,029.56 719,478.55
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DC

DC

DC
DC
DC
DC
DC

DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC
DC

DC

DC
DC
DC
DC
DC

DC

4,067,636.88



Downriver Central Dispatch (302)

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Part-Time Dispatchers
Shift Differential
Comp Time
Overtime

Dispatcher Totals

Downriver Animal Control
Animal Control Officer (50%)
Animal Control Officer
Part~Time Animal Control Officer
Part-Time
Part-Time Animal Control Officer
Shelter Attendant (1,040 hrs) x 2
Part-Time
Overtime

Animal Control Totals

Civil Defense (325)

nla

Civil Defense Totals

Fire (336)

Fire Fighter
Senior Engineer
Sergeant/Engineer
Fire Lieutenant
Senior Engineer
Fire Captain
Fire Fighter
Fire Fighter
Fire Chief
Senior Engineer
Fire Fighter
Sergeant/Engineer
Fire Fighter
Fire Fighter
Fire Fighter
Fire Fighter
Fire Lieutenant
Fire Fighter
Fire Lieutenant
Fire Sergeant
Fire Lieutenant
Fire Fighter
Sergeant/Engineer
Fire Fighter
Fire Fighter
Sergeant/Engineer
Fire Fighter
Fire Sergeant
Fire Fighter
Fire Captain
Physical Fitness Premium
ALS Premium
Overtime/Comp Time
Step Up Pay
DC Plan-New Hires
Secretary

Payroll Annual Annual Fringe Retirement]
Classification Wage Benefits Pension

DP-1 31,862.82 22,072.93 3,186.28
DP-4 42,588.00 21 ,624.51 4,258.80
DP-4 42,588.00 21,624.51 4,258.80
DP—4 45,588.00 11,518.08 4,558.80
DP-1 33,898.20 18,234.17 3,389.82
DP-4 42,588.00 10,523.26 4,258.80
DP-1 34,852.44 3,441.85 0.00
DP-1 34,852.44 10,665.68 3,485.24
PT 27,630.90 2,113.76 0.00

122,369.10 9,361.24 0.00
nla 3,285.00 251.30
nla 6,000.00 459.00
nla 60,000.00 4,590.00

528,102.90 136,480.30 27,396.55

27B 15,275.58 11,603.38 1,527.56
27E 35,298.82 21,395.61 3,529.88
PT 17,930.64 1,371.69 0.00
PT 14,942.20 1,143.08 0.00
PT 12,273.95 938.96 0.00
PT 18,144.10 1,388.02 0.00
PT 8,164.85 624.61 0.00
nla 3,200.00 244.80 0.00

125,230.13 38,710.16 5,057.44

n/a 0.00 1,500.00 0.00

0.00 1§)0.00 0.00

FEMT—1 50,038.77 27,216.72 5,003.88
SENG 63,232.40 15,260.09 90,738.50

SGTENG 62,452.42 26,849.21 6,245.24
LEMT 66,917.14 23,144.84 96,026.10
SENG 63,232.40 26,882.97 90,738.50
CEMT 71,570.15 27,476.35 102,703.17

FEMT-3 58,840.29 16,396.77 5,884.03
FEMT-3 58,602.42 16,373.89 5,860.24

CHE 90,848.58 27,909.96 130,367.71
SGTENG 62,452.42 15,182.83 6,245.24
FEMT-4 60,946.25 22,719.90 6,094.62

SGTENG 62,452.42 22,848.84 6,245.24
FEMT—4 60,946.25 28,265.67 6,094.62
FEMT—1 50,038.77 27,216.72 5,003.88
FEMT-4 60,946.25 26,720.27 6,094.62
FEMT-3 56,840.29 28,041.40 5,884.03
LEMT 66,917.14 27,145.21 96,026.10

FEMT-2 54,179.57 14,824.73 5,417.96
LEMT 66,917.14 27,145.21 96,026.10
SEMT 63,931.70 26,932.74 6,393.17
LEMT 66,917.14 15,500.58 96,026.10

FEMT-4 60,946.25 26,742.02 6,094.62
SGTENG 62,452.42 26,849.21 6,245.24
FEMT-3 58,602.42 28,018.52 5,860.24
FEMT-4 60,946.25 15,075.64 6,094.62

SGTENG 62,452.42 26,827.46 6,245.24
FEMT-2 54,099.76 14,838.80 5,409.98
SEMT 63,763.98 14,152.35 91,501.31

FEMT-4 60,786.36 26,708.89 6,078.64
CEMT 71,382.39 27,462.99 102,433.73

nla 13,000.00 188.50 0.00
nla 0.00 1,251.63 0.00
nla 103,000.00 1,493.50 0.00
nla 0.00 0.00 0.00
nla 0.00 0.00 500.00
PT 30,035.20 2,297.69 0.00
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DC
DC
DC
DC

DC
DC
DC

DC
DC

DC

DC

DC

DC

DC
DC
DC
DC
DC
DC

DC

691,979.75

168,997.73

1,500.00



Fire Totals

Engineering (440)

Account Clerk ll
Engineer Ill/Building inspector
Development Tech. Assistant
City Engineer
Engineer Ill/Building Inspector
Assistant City Engineer
Civil Engineer ll
Office Supervisor/Development Coord.
Clerk Typist
Ordinance Officer (50%)
Treasury Allocation
Seasonal - Document Imaging
Security Guards-City Hall
Housing Rehab - Clerical
Seasonal
Overtime

Engineering Totals

Department of Public Services (448)

Clerk Typist
DPS Superintendent
Sanitation Supervisor
Assistant Construction Supervisor
Cleaning-DPS
Seasonal Laborers
Part-Time - Recycling Center
Seasonal - Yard Waste Pickup
Clerical (Part-Time)
Equipment Operator
Mechanic
Equipment Operator
Equipment Operator
Equipment Operator
Mechanic
Equipment Operator
Equipment Operator
Equipment Operator
Equipment Operator
Equipment Operator
Equipment Operator
Mechanic/Cert Allowance
Overtime
Physical Fitness Premium
Additional DC Plan for Hires

DPS Totals

Recreation (750)

Secretary
Recreation Maintenance Supervisor
Recreation Superintendent
Program Coordinator
Part-Time - Program Coordinator
Part-Time - Clerical
Part-Time - Seasonal/Cleaning
Part-Time - Special Events
Overtime

Recreation Totals

Payroll Annual Annual Fringe Retirement]
Classification Me Benefits Pension

2,022,687.40 701,962.07 1,111,582.70__ r

29E 38,636.26 20,772.49 34,579.45
37B 50,476.52 10,067.98 45,176.49
28E 36,885.89 20,633.51 33,012.87
N/A 112,194.58 26,613.02 11,219.46
39E 62,437.05 22,662.28 55,881 .1 6
43E 75,949.07 25,035.13 7,594.91
39E 62,437.05 22,662.28 6,243.71
37E 56,673.63 9,803.41 50,722.90
25E 32,189.77 8,919.06 3,218.98
278 15,275.58 10,778.38 1,527.56
nla 0.00 0.00
PT 4,727.00 361.62
PT 10,450.00 799.43
PT 5,500.00 0.00
PT 20,603.00 1,576.13
nla 5,500.00 420.75

589,935.39 181,105.45 249,177.47

29E 35,391.67 20,514.87 31,675.54
39E 62,437.05 23,146.70 55,881 . 16
SSE 56,064.03 10,996.05 50,177.31
36E 56,064.03 10,239.43 50,177.31
PT 4,200.00 321.30 0.00
PT 106,260.00 8,128.89 0.00
PT 28,350.00 2,168.78 0.00
PT 12,705.00 971.93 0.00
PT 000 0.00 0. 00
O1 28,223.60 9,328.90 2,822. 36
MS 44,200.00 18,941.51 4,420.00
0-3 33,691.20 10,451.49 3,369.12
010 42,598.40 21,571.51 38,125.57
03 34,870.40 9,799.65 3,487.04
M-3 47,528.00 17,962.56 4,752.80
010 42,598.40 17,571.15 38,125.57
0—10 42,598.40 9,170.26 4,259.84
01 28,867.60 8,836.66 2,886.76
0-7 39,249.60 15,331.14 35,128.39
O-S 26,031.20 21,556.08 2,603. 1 2
0—10 42,598.40 9,170.26 38,125.57
n/a 5,000.00 382. 50 0
nla 80,000.00 6,120.00 0
nla 2,000.00 153.00
nla 0.00 2,586.47 0

901,526.99 255,421.28 366,017.46

25C 30,652.46 8,670.13 3,065.25
32A 37,904.33 18,498.44 3,790.43
38D 56,673.63 18,096.37 5,667.36
nla 18,996.00 1,453.19 0.00
nla 0.00 0.00 0.00
PT 6,520.00 498.78 0.00
PT 96,549.13 7,386.01 0.00
0 0.00 0.00 0.00

nla 2,000.00 153.00 0.00

249,395.54 54,755.92 12,523.04
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DC

DC

DC
DC

DC
DC

DC
DC
DC

DC
DC

DC
DC

DC

3,836,232.17

1,020,218.31

1,522,965.72

316,574.50



Swimming Pool (755)

Swimming Pool Personnel

Swimming Pool Totals

Yuck Arena (756)

Labor Foreman
Pan-Time - Clerical
Part-Time -Seasona|
Part-Time - Cleaning
Overtime
Museum Allocation

Yack Arena Totals

Youth Assistance (775)

Youth Assistant Director

Youth Assistance Totals

Historical/Marketing (800)

Museum Director
Special Events Coordinator
Part-Time - Special Projects Coordinator
Part-Time — Assistant
Part-Time - Seasonal
Part-Time - Cleaning

Historiml Totals

Zoning Board 8 Appeals (805)

Secretary

Zoning Board 8 Appeals Totals

Planning Commission (810)

Secretary

Planning Commission Totals

Building Board (815)

Secretary

Building Board Totals

Election Commission (840)

Election Workers
Overtime

Election Commission Totals

Civil Service Commission (845)

Secretary

Civil Service Commission Totals

Payroll Annual Annual Fringe Retirement!
Classification Wage Benefits Pension

PT 13,680.00 1,046.52 0. 00

13,680.00 1,046.52 0.00

36E 53,984.03 18,475.16 5,398.40
PT 10,481.23 801.81 000
PT 32,619.00 2,495.35 0.00
PT 8,920.94 682.45 0.00
nla 2,000.00 153.00 0.00
nla 0.00 0.00 0.00

108,005.30 £607.78 5,398.40

25E 32,189.77 8,616.01 3,218.98

32,189.77 8,616.01 3 218.98

330 42,909.65 10,010.55 4,290.96
29F 38,626.41 9,127.08 3,862.64
PT 6,500.00 497.25 0.00
PT 24,483.50 1,872.99 0.00
PT 7,922.16 606.05 0.00
PT 9,660.34 739.02 0.00

130,102.05 22,852.93 8,153.61

nla 4,000.00 306.00 0.00

4,000.00 306.00 0.00

nla 4,000.00 306.00 0.00

4,000.00 306.00 0.00

nla 1,500.00 114.75 0.00

1,500.00 114.75 0.00

PT 30,560.00 0.00 0.00
nla 2,000.00 153.00 0.00

£560.00 153.00 0.00

PT 3,000.00 229.50 0.00

3,000.00 229.50 0.00
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14,726.52

136,011.39

44,024.76

161,108.58

4.306.00

4,306.00

1,614.75

32,713.00

3,229.50



SEEM

EmsméqwmoESm

whenauak
\o5.6

SEEEcxwexm

méEmuS

32:3t>36a
5»Rmxmmwo35%mmuuimm.

ERSE=V<

E:

fimmfimxPS3whefimE

“mg3.235%.3335

«$23533:

32:53»mmwhfizuu

«5:34

“$mtEEQKD

QEEEM

.EESQEES

kEmEwmmgtmfiESmmsmgxmfiw

Q33

36.3oE.cmntmfis3E5&3”

ENEPEMK

SEQN

.533

(2-..?2-3....”

$334”

23?

Eég2-28

Eeitm$053

8.5319.5oak?SE25;2-32

madmtm

Saddam

$.02£92cwmdfi

8.82-8-93.2%

$393

magma.

2.:5.525?2%:522.28

moonwaofim

805nm

3%£3:

vmwhm:

B.HmS-og

S-MSN

6384Smog;

3E53%53$$38-3-9:éom

gas?83%;

3%EaseESE8.0m8-3-02.88

98.53mans?

ado33%53%$6M8-8-0gwoom

2353:35;

Sec~3593$8.:8-938-88

255;

255.;

ES3&83&82.330-3-0$-88

2183

23mm;

3.?33mm33mm2.335$8-88

gods}

N39}

3%EdamRaomm

gem38-8-08-38

mama;

mmmfimo‘m;

$.NmNNEVS

3%?E8852$-88

353$183

:333%3.3:

$8$5-028-88

33:3$323

33$mwmfimmo

3.:$9038.8%

$38;

$983

5.2M332

23mm8.23o?8-88

Sago;

$3.84

min£22£3238$238.3%

23%;

238;

8.8£28£282::85$0332

Emma
wEmma
mx2%33mg

333%x823o;3-82

Egan—

Em=en

SamEvian

Esq—en

E239

BumEthan

3a:53>

Rana

Hafiz—Em

heEvy—om

1:53.

Eng—afiacm

acEgan5.22:5»

13mg

33:25

85:25

5:5:25E;8E5E2:

3230

:omEaQEcU

Evicamfiw..2555:.550

359<ES683:930

<
k

*

97



City of Wyandotte
Summary of Collaboration
August 4, 2016

101—172-xxx-xxx
101-000-655-046

101—177-xxx-xxx
101-000-655—046

101-209-xxx—xxx
101-000-630-052

101-302-xxx-xxx
101-000-611-006
101—000-611—007

101-303-xxx-xxx
101-000—611-008
101—000-611-009

101—336—xxx-xxx
101-000-600-065

Finance & Administration
Reimbursements-DMS (City Services)

Net

Information Technology
Reimbursements-DMS (City Services)

Net

Assessing Department
Reimbursements-DCA

Net

Downriver Central Dispatch (DCA)
Receipts—DCD Reimbursement

Receipts DCD Administration

Net

Downriver Central Animal Control (DCACA)
Receipts-DCACA Reimbursement
Receipts DCACA Administration

Net

Fire Department
SAFER Grant

Net

2016FY 2017FY

567,406.00 635,323.00
(281,975.00) (307,423.92) *

285,431.00 327,899.08

180,165.00 194,966.00
(117,790.00) (125,982.50) *

62,375.00 68,983.50

398,263.00 434,928.00
(238,559.00) (260,522.00)

159,704.00 174,406.00

843,733.00 851,481.00
(654,011.00) (660,017.00)

(70,000.00) (70,000.00)

119,722.00 121,464.00

185,304.00 260,596.00
(128,300.00) (192,432.00)
(12,000.00) (12,000.00)

45,004.00 56,164.00

3,701,389.00 4,046,872.00
(46,192.00) -

3,655,197.00 4,046,872.00

* Reimbursement is part of the PILOT ($1,052,324 in 2017FY) paid by DMS for accounting,

finance, human resources, and information technology support
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202 — Maior Street Fund

Purpose

To construct, maintain, and operate the major street system within the city limits. A major street usually
exhibits higher traffic volumes than local streets and typically leads to urban collectors (Wayne County or
State roads).

Major Revernle Sources

0 State Revenue-Act 51 (95%) - derived from taxes on motor vehicles and motor vehicle fuels.
0 METRO Act (5%) — received from State Telecommunications law.
0 Grants (0%) - available from Michigan Department of Transportation (MDOT) and the Federal

Government — not a guaranteed source of revenue. None budgeted in 2017 Fiscal Year.

Significant Expenditures

Construction — concrete replacement, new roads.
Maintenance — resurfacing, joint sealing, grass cutting (medians), sweeping, curb repair.
Traffic Services — signal maintenance/usage, line painting, and signage.
Winter Maintenance — plowing, salting.
Administration — record keeping, project supervision.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 325,997 1,525,541 1,838,444
2016 (Budget) 638,900 1,448,273 1,557,126
2015 747,753 1,536,894 1,148,119
2014 358,978 1,558,116 1,736,463
2013 537,325 1,332,132 1,225,359
2012 430,553 1,379,810 1,057,100
2011 107,843 1,364,250 1,360,556
2010 104,148 1,295,664 1,073,597
2009 (117,919) 1,580,156 2,025,671
2008 327,595 1,452,279 1,618,019
2007 493,335 1,457,336 1,824,928
2006 860,927 1,702,649 1,640,586
2005 798,864 1,370,343 1,421,243
2004 849,764 1,508,726 1,280,972
2003 622,010 1,189,242 1,393,550
2002 826,318 1,652,358 2,421,674

2017 Fiscal Year Bidget Highlights

Street work to be performed at locations deemed necessary by the City Engineer based on the annual
street survey summary of adequate and inadequate roads. Programming of work takes place in the winter
prior to the summer construction season. 99
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25,883.00
2010 census

27.33
Major street mileage

2.14
Trunkline mileage

- Estimated total Act 51
revenue - Major streets

25,883.00
2010 census

66.33
Major street mileage

Estimated total Act 51
revenue - Local streets

X

X2X

(City) (Vi

MAJOR STREETS

1.3

1.3

llage) OF Wyandotte
ESTIMATED ACT 51 REVENUE
CALCULATION WORKSHEET

(Does not apply to townships)
FISCAL YEAR ENDING JUNE 30, 2017*

$38.58

X
Factor (1)

X
Factor (1)

LOCAL STREETS

$12.86

$2,928.00

$11,120.50

$11,120.50

5%

w

$61,874.46

$ 1,455,540.85

S 332,855.38

$194,214.24

$ 527,069.62

* Rates are provided by the Michigan Department of Transportation based on their projections as of
2/23/2016, and are based on the State's fiscal year from October 1, 2016 to September 30, 2017. Rates
have been adjusted to reflect a local unit's year end of June 30, 2017.

According to MDOT, the rates above include funding from the new State Restricted Revenue Package,
which is the additional revenue from the increase in motor fuel and vehicle registration taxes effective
January 1,2017.

While the Michigan Department of Transportation (MDOT) has provided these rates for use by cities
and villages for budgetary purposes, please remember that actual collections may vary.
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MICHIGAN TRANSPORTATION FUND
FACTORS FOR ESTIMATED ACT 51 ALLOCATIONS

(1) FACTORS TO BE USED IN CALCULATIONS

POPULATION

1.0
2,001 10,000 1.1

10,001 20,000 1.2
20,001 30,000 1.3
30,001 40,000 1.4
40,001 50,000 1.5
50,001 65,000 1.6
65,001 80,000 1.7
80,001 95,000 1.8
95,001 160,000 1.9

160,001 320,000 2.0
Over 320,000 See Note

Note: Population of 25,000 or more receive monies for trunkline. For population over 320,000, 2.1
factor plus 0.1 for each 160,000 increment over 320,000.

Questions regarding your population and major and local street mileage can be directed to the Michigan
Department of Transportation at (517) 373-0417.
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Robert A. Ficano My
County Executive

July 17, 2013

Dear Traffic Signal Customer:

This letter is to inform you of recent changes to traffic signal billings. The Wayne County
Department of Public Services, Division of Roads maintains over 1,400 traffic signals. Traffic
signals provide a critical and valuable service to the motoring public and require constant
maintenance. Since many of your local roads intersect a Wayne County Road or a Michigan
Department of Transportation (MDOT) highway that is maintained by the County, agreements
have been made with your community or agency to share the costs ofmaintaining the signals at
these intersections. Additionally, your community or agency may have an agreement with the
County to maintain a signal that is entirely under your entity's jurisdiction- MDOT has recently
changed its accounting and billing process for traffic signal costs. In order to comply with the
MDOT changes, Wayne County is also changing its procedures for traffic signal billings.

In your community/agency, there may be three types of traffic signal agreernents. The first type
of agreement covers signals shared between your community/agency and MDOT with Wayne
County serving as MDOT’s agent for billing and maintenance purposes. The next type of
agreement covers signals that are directly shared between your community/agency and Wayne
County. And the third type of agreement covers signals that are entirely under the jurisdiction of
your community/agency, but are maintained by Wayne County. Not all communities/agencies
have all of these types of agreements, but regardless of the type, the County determines each
entity’s signal maintenance and energy costs by multiplying a flat rate charge for energy and
maintenance by the total number of signal heads that face each respective jurisdiction’s road.

The flat rate charge was derived by taking the total system—wide costs of Signal energy and signal
maintenance and dividing that figure by the total wattage of all the signals that the County
maintains. Previously, the County would send your community/agency one monthly bill for the
combined cost of signal maintenance and energy based on the flat rate and the number of signal
heads attributed to your jurisdiction.

Last year, MDOT mandated changes to our billing practices. The first change is that MDOT is
now paying DTE Energy directly for the energy costs attn'buted to the signals under its
jurisdiction. Secondly, MDOT is requiring the County to eliminate its flat rate billing method
for its MDOT billings. Instead, MDOT now requires the County to bill for the actual costs of
maintenance at each signal. Actual costs are the exact labor, materials, and equipment used in the
business of maintaining each traffic signal.

DEPARTMENT OF PUBLIC SERVICES . ADMINISTRATION DIVISION
400 MONROE, 3RD FLOOR . DETROIT, MICHIGAN 48226 - (313) 2247373 . FAX (313) 224—2609 -
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Wayne County Traffic Signal Billings
July 17, 2013
Page Two

To comply with MDOT’s requirements and to maintain an overall consistent billing system and
cost methodology, Wayne County has made changes to its billing system and will now bill your
community/agency for the actual costs of traffic signal maintenance in the same manner required
by MDOT.

With respect to signal energy costs, Wayne County will bill your community for your share of
energy based on the number of signal heads attributed to your community/entity multiplied by
the kilowatt rate that DTE charges Wayne County Roads. However, if you have a signal that is
covered under an agreement between your community/entity and MDOT, you will receive a
traffic signal energy bill directly from MDOT. If you receive energy cost credits, you will
continue to receive them on the new bills.

Your community/agency should have already received a bill for traffic signal maintenance based
on the new methodology and you will shortly be receiving a statement for signal energy billings.
Wayne County is also in the process of reviewing all signals to assure that proper billings are
being made. Ifyou have any questions, please contact Mr. Robert Conrad, Director of Wayne
County Roads at (734) 955-2290 or rconrad@waynecounty.com.

Very truly yours,

WAYNE COUNTY D PARTMENT OF PUBLIC SERVICES

, . K
\ ,

I / Terry Spryszak
Director of Public Services

cc: Robert Conrad, CMY
Rosalind Downer, M&B
James P. McGuire, Engineering
Pete Milenkovich, Traffic
Eric Lentz, Traffic
Joan Theile, M&B

ERL
Commfity Traffic Sign-I Billinanoc
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RAILROAD CODE OF I993 (EXCERPT)
Act 354 of 1993

462.315 Active traffic control devices.
Sec. 315. (l) The department, by order. in accordance with section 30], may prescri be active traffic control

devices to warn of the approach of trains about to cross a street or highway at public railroad grade crossings
consisting of signals with signs, circuitry, or crossing gates and other appurtenances as depicted in the
Michigan manual of" uniform traffic control deViccs. A determination shall detail the number, type, and
location of signals with signs. circuitry. or gates and appurtenances. which. however, shall conform as closely
as possible with generally recognized national standards.

(2) Except as otherwise provided for in this act, the cost of any installation, alteration. or modernization of
active traffic control devices shall be at equal expense of the railroad and road authority

(3) After initial installation, all active traffic control devices, circuitry, and appurtenances at crossings shall
be maintained. enhanced, renewed, and replaced by the railroad at its own expense, except that the road
authority shall pay $760.00 for flashing signals on a single track. $830.00 for flashing signals and gates on a
single track. $895.00 for flashing signals with cantilever arm on a single track, Sl,ZlS.00 for flashing signals
with cantilever ann with gates on a single track, Sl,230.00 for flashing signals and gates on multiple tracks.
$1.630.00 for flashing signals with cantilever arms and gates on a multiple track. 572500 for flashing signalson a multiple track. and Si £05.00 for flashing signals with cantilever arms on a multiple track annuallv for
maintenance to the railroad for each crossing with active trafiic control devices not covered by existing or
future railroad-road authority agreements. The railroad shall fumish standard equipment uniform for all
railroads at a cost and installation basis consistent for all railroads. By January 1. 20 It) and every 10 yearsafter 2010. the department shall complete a study to determine the cost of maintenance of active traffic
control devices and shall forward a copy of the study to the members of the house and senate committees that
consider railroad legislation.

(4) Standard active railroad'highway tral‘fic control devices consisting of side of street flashing light
signals with or without half-roadway gates and cantilevers shall include the railroad crossing (crossbuck) sign.
“stop on red signal" sign. and number of tracks sign located, designed, and maintained on the signal supportas prescribed by the Michigan manual of uniform traffic control devices. The railroad shall perform actual
installation and maintenance of these signs. The railroad shall also install. renew, and maintain any signsplaced on cantilevered signal supports. Whenever active traffic control devices are installed at any c;ossing’
they shall be so arranged that for every train or switching movement Over the grade eras-sing. the active traffic
control device shall be in operation for a period of not less than 20 seconds or more than 60 seconds in
advance of the train movement reaching the nearest established curb litre or highway shoulder and me devices
shall continue to operate until the train movement has passed the established curb line or shoulder on the fa]-
side of the highway.

(5) The department may order a railroad, at the railroads expense, to stop and flag a crossing for nonnal
train service or when active trali'ic control devices may become inoperable.

History; 1993. Act 354. lrnd. Eff. Jan. H. l994;—Am. 200i. Act 5, lmd. Eff Apr. 12, Elm.

Rendered M00681 June 11. 2012 Page 1 Michigan Compiled Laws Complete Through PA 127 and
includes 129447.151-154 a 158-158 of 2012

© Legislative Council, State of Michigan Courtesy Of Mew/eg/ZSIalureJnrlgov
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203 — Local Street Fund

Purpose

To construct and maintain the local street system within the city limits. A local street is typically not used
for trip destination but rather to access living dwellings or other local establishments.

Maior Revenue Sources

0 State Revenue-Act 51 (100%) - derived fiom taxes on motor vehicles and motor vehicle fuels.
0 Grants - available from Michigan Department ofTransportation (MDOT) and the Federal

Government — not a guaranteed source of revenue. None budgeted in 2017 Fiscal Year.
0 Local Matching — matching funds for local projects are derived from the TIFA Consolidated

Fund, DDA-TIF Fund, or from the CDBG Fund.

Significant Expenditures

Construction — concrete replacement, new roads.
Maintenance — resurfacing, joint sealing, grass cutting (medians), sweeping, curb repair.
Traffic Services — line painting, signage.
Winter Maintenance — plowing, salting.

Financial Picture

Administration — record keeping, project supervision.

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 144,728 890,956 898,316
2016 (Budget) 152,088 1,012,916 578,000
2015 (282,828) 1,425,712 1,874,353
2014 165,813 1,412,988 1,809,210
2013 562,035 1,152,729 1,011,140
2012 420,446 1,018,824 658,136
2011 59,758 1,312,697 1,336,438
2010 83,499 1,270,783 1,240,141
2009 52,857 1,110,529 1,117,423
2008 59,751 1,464,905 1,337,224
2007 (67,930) 2,092,167 1,928,760
2006 169,688 2,092,167 1,928,760
2005 6,281 1,561,778 1,854,970
2004 299,473 1,546,336 2,291,670
2003 1,044,808 1,059,889 1,200,166
2002 1,185,085 1,002,041 822,522

2017 Fiscal Year Blgiget Highlim

Street work to be performed at locations deemed necessary by the City Engineer based on the annual
street survey summary of adequate and inadequate roads. Programming ofwork takes place in the winter
prior to the summer construction season. Fund inclgdes the second of three (3) loan payments for funds
($510,000) borrowed from the Self Insurance Fund in the 2015FY.
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(City) (Village) OF Wyandotte
ESTIMATED ACT 51 REVENUE
CALCULATION WORKSHEET

(Does not apply to townships)
FISCAL YEAR ENDING JUNE 30, 2017*

MAJOR STREETS

25,883.00 x 538.58 = $ 998,566.14
2010 census

27.33 X 1.3 X $11,120.50 = $395,100.24
Major street mileage Factor (1)

2.14 X 2 X 1.3 X $11,120.50 = $61,874.46
Trunkline mileage Factor (1)

Estimated total Act 51
revenue - Major streets 5 1,455,540.85

‘—

LOCAL STREETS

25,883.00 x $12.86 = $ 332,855.38
2010census

66.33 x $2,928.00 = $194,214.24
Major street mileage

Estimated total Act 51
revenue - Local streets $ 527,069.62

5—.—

* Rates are provided by the Michigan Department of Transportation based on their projections as of
2/23/2016, and are based on the State's fiscal year from October 1, 2016 to September 30, 2017. Rates
have been adjusted to reflect a local unit's year end ofJune 30, 2017.

According to MDOT, the rates above include funding from the new State Restricted Revenue Package,
which is the additional revenue from the increase in motor fuel and vehicle registration taxes effective
January 1,2017.

While the Michigan Department of Transportation (MDOT) has provided these rates for use by cities
and villages for budgetary purposes, please remember that actual collections may vary.
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MICHIGAN TRANSPORTATION FUND
FACTORS FOR ESTIMATED ACT 51 ALLOCATIONS

(1) FACTORS TO BE USED IN CALCULATIONS

POPULATION

10,001 20,000 1.2
20,001 30,000 1.3
30,001 40,000 l 1.4
40,001 50,000 1 1.5
50,001 65,000 l 1.6
65,001 80,000 1 1.7
80,001 95,000 1.8
95,001 160,000 l 1.9

160,001 320,000 ’ 2.0
Over 320,000 See Note

Note: Population of 25,000 or more receive monies for trunkline. For population over 320,000, 2.1
factor plus 0.1 for each 160,000 increment over 320,000.

Questions regarding your population and major and local street mileage can be directed to the Michigan
Department of Transportation at (517)373-0417.
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249 — Sidewalk & Allev Paving Fund
Purpose

To construct, maintain, and replace sidewalks and alleys within the city limits.

Major Revenue Sources

Special Assessments (99%) — property owners are assessed for the improvements performed to
their abutting property. The City currently offers financing for five (5) years at a six percent (6%)
interest rate. The City may offer more favorable terms to projects that are more costly. The
Streetscape Project in the Central Business District (CBD) is being financed over twenty (20)
years at a six percent (6%) interest rate.
Investment Earnings (1%) — interest received on surplus funds and special assessments to
property owners
Grant Revenue (0%) — In the past, the City has received a Federal Grant ($23 8,000) and MDOT
grant ($57,069) for Phase IV and V of Streetscape. No grant revenue is expected this year.
Transfers (0%) — In the past, the TIF-DDA transferred amounts to defray the estimated interest
costs for the CBD—Streetscape project.

Significant Expenditures

Alleys — paving, grading.
Sidewalks — replacement.
CBD Streetscape — replace and beautify pedestrian areas in the Central Business District.
Administration — record keeping, project supervision.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 738,794 213,397 300,000
2016 (Budget) 825,397 193,900 300,000
2015 931,497 306,458 606,457
2014 1,231,496 240,614 285,296
2013 1,276,178 408,526 459,466
2012 1,327,118 271,571 504,109
2011 1,559,656 346,456 508,307
2010 1,721,507 234,700 373,520
2009 1,860,327 536,705 463,431
2008 1,787,053 487,640 350,830
2007 1,650,243 699,929 108,104
2006 1,058,418 686,668 602,844
2005 974,594 566,621 127,331
2004 535,304 382,806 97,789
2003 250,286 650,210 1,183,240

2017 Fiscal Year Budget Highlights

Budget includes amounts to continue citywide sidewalk replacement program. Project area for the 2017
FY includes Grove to Pennsylvania from Biddle to Fort Street. The recent depletion of fund balance has
been mainly caused by the significant amount ofqd: performed on city property, which does not get
billed or reimbursed.
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265 — Drug Law Enforcement Fund

Purpose

To segregate seized and forfeited assets derived from law enforcement activities. Also to provide
assurances that these assets are utilized in compliance with state and federal laws involving forfeited
assets. Revenue supplements the operations of the police department.

Major Revenue Sources

0 Drug Forfeiture Revenue - Federal (0%) — assets forfeited as a result of law enforcement
(drug/narcotic) operations at the Federal level (DEA). Funds can be used for all law enforcement
purposes. After years of no participation with an officer at the DEA, the City began participating
again in 2014. The City did receive Federal amounts in the 2007 Fiscal Year as a result of
participation in an asset forfeiture that occurred under federal guidelines, however, no Federal
revenue is budgeted in the 2017 Fiscal Year.

0 Drug Forfeiture Revenue —— State (100%) — assets forfeited as a result of law enforcement
(drug/narcotic) operations at the State, County, or local level. Funds can only be used for
additional drug enforcement activities.

Significant Expenditures

Canine Program — overtime, training, veterinary costs, equipment
Rapid Response Team - overtime, training, equipment
Vehicles — undercover, unmarked.
Other Equipment — technological updates, surveillance equipment.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 50,089 30,500 25,600
2016 (Budget) 45,189 24,600 25,600
2015 46,189 51,536 26,422
2014 21,075 20,055 73,825
2013 74,845 30,525 50,506
2012 94,825 30,620 128,020
201 1 192,225 27,035 54,771
2010 219,962 32,568 45,910
2009 233,302 53,821 36,497
2008 215,978 68,371 117,052
2007 264,659 208,723 1 12,096
2006 168,032 114,164 61,629
2005 115,498 81,332 59,007
2004 93,173 36,270 43,828
2003 100,730 31,194 35,982

2017 Fiscal Year Budget Highlights

The City is again participating with an officer at tllqDrug Enforcement Agency (DEA). However, no
Federal revenue is budgeted in the 2017 Fiscal Year as it is not a guaranteed source of revenue.
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281 — Housing Rehabilitation (Grant) Fund

Purpose

To properly account for the housing rehabilitation grant program offered to low/moderate-income
residents of the city. Expenditures must be appropriated equal to the amount of revenue being received.

Maior Revenue Sources

0 Federal Grant Revenue (100%) - funds derived from the United States Department of Housing
and Urban Development under the Community Development Block Grant Program (CDBG).
Improvements are made to an applicant’s home and a lien is placed upon the property. The city
receives this funding back upon the sale of the home and the funds are continually distributed back
into the system for future rehabilitation projects.

Significant Expenditures

0 Housing Rehabilitation - contractual services, material.
0 Administration - record keeping, supervision.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 0 58,000 58,000
2016 (Budget) 0 71,400 71,400
2015 (3 0,798) 50,256 70,624
2014 (10,430) 21,818 21,818
2013 (10,430) 32,040 7,720
2012 (34,752) 35,036 10,613
2011 (59,175) 56,487 67,458
2010 (48,204) 57,141 77,720
2009 (27,626) 11,331 84,693
2008 45,736 171,039 71,974
2007 (53,329) 131,166 124,328
2006 (60,167) 145,610 188,820
2005 (16,957) 299,146 261,702
2004 (54,401) 307,490 262,131
2003 (99,760) 239,580 340,830
2002 1,490 195,843 194,353
2001 0 86,193 86,193
2000 0 180,305 180,305
1999 0 187,283 187,283

2017 Fi_scal Year Budget Highlights

Expenditures associated with the program have been decreasing due to the lack of home sales and
mortgage refinancing. Consequently, additional program income is not being created to redistribute into
the program. Grant funding is being utilized to the maximum.
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283 — CDBG (Grant) Fund

Purpose

To properly account for the grant funds received from the United States Department ofHousing and
Urban Development under the Community Development Block Grant Program (CDBG) to be utilized in
low-income areas of the city. The City is allowed to approve up to four sub-programs to use for
expenditures. Other local grants (Youth Assistance) are also accounted for in this fund. Expenditures
must be appropriated equal to the amount of revenue being received.

Maior Revenue Sources

0 Federal Grant Revenue (98%) — fiinds derived from the United States Department of Housing
and Urban Development under the Community Development Block Grant Program (CDBG).

o Other Grant Revenue — grants are currently being received for youth assistance programs.

Significant Expenditures

0 Street Improvements — funding transferred to the Local Street Fund to satisfy matching
requirements.

0 Community Service — Salvation Army, Guidance Clinic, The Information Center, Inc.
Youth Assistance Programs.

0 Administration - record keeping, supervision.

Financial Picture

Fund Revenue*/ Expenditures*/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 0 155,739 155,739
2016 (Budget) 0 171,389 171,389
2015 41,256 44,733 61,666
2014 58,189 61,010 49,627
2013 46,807 28,259 26,589
2012 45,137 51,901 30,844
2011 24,081 29,280 41,153
2010 35,954 47,375 40,520
2009 29,099 40,320 64,122
2008 52,901 81,104 143,880
2007 115,677 108,772 96,282
2006 103,187 34,436 67,221
2005 135,972 38,050 32,704
2004 130,628 231,918 101,363
2003 73 68,384 68,310

* City also receives funding for street improvements that is transferred to the Local Street Fund to meet matching
requirements. As such, the revenues and expenditures do not include this amount for audited fiscal years.

2&7 Fiscal Year Budget Highligh_ts

Budget includes Youth Assistance ($12,712),
Adi-(3i

'strative ($14,000), Housing Rehab ($20,000), Street
Improvements ($50,205), and Copeland Center R ($55,000) expenditures.



oo.mm>.mma

122

oo.mm>.mma

Pm.nm«~maa

oo.mmm.HFH

mmszm>mmomeazHemmqmeoa

oo.mm>.mmfl

oo.mmn~mmfi

pm.»Mv.NflH

oo.mmm.H>H

Hmupmeuummmo|coz-ooo

pawnHowmamuoe

oo.ooo.mm

oo.ooo.mm

woomUnmammoo

mflomlmscwbwm

HNHImIQOOIMmN

oo.ooo~ow

oo.ooo~om

swmmcfiwsom

waomlwsco>wm

ONHImlooonmmN

oo.mom~om

oo.mo~.om

mucmsw>ouQEH

uwwuummHomuwscw>wmmHHumHmIOOOImmN

oo.NH>~NH

oo.ma>~ma

nusowcmofl>ummuflansm

maomnwscm>mmmfifiumampooolmmm

oo.ooo.wa

oo.ooo~va

coaumnumflcflaum

wfiomlwdcw>wm

hfialmflm|0001mwm

oo.ooo.o~

mflmmmwsDommaomlmszm>mm

wHHumlooonmwm

oo.mmo~waa

mezm2u>ommzHammmemmfiomlmpzm>mmmHHImHmIOOOImmN

oo.NH>.NH

:aoowumoH>mmmqmpmmHONIMDzm>mm«HHumHmIOOOImwN

oo.mm>.ma

oH<MBmHsQmmfiomumazm>mm

mHHImIOOOImmm

oo.ooo.om

mmuH>mmm

momm

«HONImazm>mm

Hfifiiwfimlooonmww

H>.mmm_ow

Bzmzm>ommzHemmmfim«How«mpzm>mmOHHImHmuoooummm

oo.NNw.m

oo.NNw~m

mH.mHH.m

oo.NNm.m

ucmuowozwuwflmmd

nusow

v¢OImHm|ooonmwN

HmucoEmQwQICOZIOOO

ammo

mmozm>mm

omadEHHmm

amwasmHmwnnmamoopm

wH\om\mo

ommeBmwosm

oemHmummmmmmzozaw om>0¢mm¢gHozDooomozmzzoummmuzmsomawmoomm

weH>HBo¢

omnzmza

wanoaom

hfioofiom

tmHom

malmfiom

walmfiom

wfiom\om\mo

wemmmacaumasoo

wupooamzs

”mg

cmucmuwmwm"wash

flxmzocomuuwmn”mb

mM\HH.mvmm

MBBOQZ<W3

m0ME.momHmommmBmDm

Sfl.Hwaow\w0\wo



Hw.mm>_HmH3
n4 Hm.mmF\HmH

Ho.v>>‘ovfi

Hw.mm>.fima

mm.mmm.fiv

mozmamm929mwzHozm11 Ho.mm>.HmH

Hw.mmr‘flma

Ho.mm>\HmH

mm.wmm.fiq

mm.wmm.av

mozmqamazamqzsmm

Aoo.mww~ofiv

mp.mwv~ofifi

mwmozpu.mohaHmmommmm\mmozm>mm

moHmz

oo.mm>_mmfl

oo.qo>.mwa

mH.mmm~H

oo.mmm.H>H

woa<HMmommm¢

qaeoe

oo.mmw~m

mH.mmm_H

oo.mmm~mamumoum

moamumflmmm

nusow-mp>ummu“ommfimuoa

oo.mmm.m

mH.mmm.H

oo.mmm.m

HmsuumuucoulQMpmHmmé

nusowwmhuowmnmwwlmmm

Emumonm

wucmumfimwfi

cudowlmhh

pawn

oo.>Hm.HmH

oo.von.mma

oo.hwm.>ma

umuumflnflevd

uncuw>ow

Hmumcmuyoompawnyoumfimpoe

oo.ooo~mm

oo.ooo.mm

boommmezmuozgqmmouuwmou

mfiommmm‘mpmnoomummm

oo.ooo~om

oo.ooo_om

nmsommcfimsom

wfiommmhlmpmloomlmwm

oo.mo-om

oo.mmo‘mm

mucwam>oumEH

umwuumwaomrmwnmnmIOONIMmm

oo.NHP.NH

oo.NHP.mH

muWfimma

nusownoofl>uwmUHHnsm

aflomomfinmhwpoomummm

oo.ooo~va

oo.mmm.mH

noflumuumflcflsv¢

mfiommmp-m>w:oomummm

oo.ooo_om

m¢mmmwspommfiom«mnlmhmloomlmmm

oo.mmo_wHH

mpzmzm>ommzHemmmemmfiowmmplmpwuoompmmm

oo.NH>~NH

muH>mmmmenowlmuH>mmm

qmsmmaommmpumnmuoom-mmm

oo.mmp_wa

oemmemHsnm

mfiomHmhumrmloowummm

GOHumuumflcflfiufl

ucmECHw>ow

Hmuwcowloom

puma
mofiflHmmommmfl

amwopm

emwopmamwopm

wH\om\moDamsemoosm

oBmHmummommmzpzaw om>ommm4

qHuzpooomozmSZOUmm

mozfisnmsmmoomm

weH>HEo¢

amozmzm

PH-wHom

paumfiom

nfllwfiom

mfilmfiom

wfiumfiom

33838momm2033533

muuovcmmz

"mo

bashucmawmmm"cm

flxmzonommommn"mb

mm\mH

MBBOQZ<wz

moVB.momBmOmmmBmDm

Em,a

oHON\mO\mo



bob szczechowski
— *

From: Mark Kowalewski <mkowalewski@wyandotte.net>
Sent: Friday, August 05, 2016 2:17 PM
To: 'bob szczechowski'
Cc: Justin Lanagan; Kelly Roberts; Peggy Green
Subject: FW: CDBG budget
Attachments: Wyandotte 2016 CDBG.PDF

Bob,

Below with corrected budget numbers.

CDBG attached. Roof at Copeland: $55,000; Street improvements:$50,205;Housing rehabilitation:$20,000:Public Service
Youth Assistance: $12,712 and Administration:$14,000. Are you going to input or l can review with Peggy to input in
BS&A?

Mark A. Kowalewski, PE
City Engineer
City of Wyandotte
3200 Biddle,suite 200
Wyandotte, MI 48192
1—734—324-4554

From: bob szczechowski [mailto:bszczechowski@wvan.orqi
Sent: Wednesday, August 03, 2016 2:24 PM
To: mkowalewski@v_vyan.org
Subject: CDBG budget

Do we have the enumeration letter from Wayne County for the 2017 budget year?

Robert J. Szczechowski
Deputy Treasurer/Asst. Finance Director
City of Wyandotte
3200 Biddle Avenue, Suite 300
Wyandotte, Ml 48192
Tel: 734-324-4542
Fax: 734-324-4519

www.wyandotte.net
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284 — Urban Development Action Grant (UDAG) Fund

Purpose

To properly account for the receipt of the Urban Development Action Grant loan from the Federal
Government. This loan was received on behalfof Trenton due to the financial difficulties ofMcClouth
Steel in the 1980’s. After the loan was repaid by McClouth Steel, the city retained the funds. The funds
have been used primarily for economic development purposes including a loan to a downtown business
(Chelsea) and a loan to the city for the purchase of 3200 Biddle (former Wyandotte Savings Bank
Building). Recently, the UDAG Fund had loaned the City funds for renovations to 81 Chestnut and the
purchase of two (2) ambulances. The fund also had a loan to the Brownfield Authority relative to the
property developments on Fort Street. These loans will be paid back, with interest, using the tax
increment from the projects. Currently, the fund has an outstanding loan for the Dr. Atto project. Due to
current cash flow constraints, funding for programs is limited in the UDAG Fund.

Major Revenue Sources

0 None — funds derived from repayment of UDAG loans. Minor revenue is earned through the sale
ofpurchased property, repayment of loans for the construction ofparking lots, and investment
earnings.

Significant Expenditures

0 Land Acquisition — purchase of desirable property outside the TIFA and DDA-TIF areas.
0 Administration - record keeping, supervision.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 1,168,035 46,339 65,000
2016 (Budget) 1,186,696 46,675 65,000
2015 1,205,021 36,068 83,147
2014 1,252,] 00 32,302 79,900
2013 1,299,698 100,916 136,638
2012 1,335,421 74,447 25,585
2011 1,286,559 66,253 71,919
2010 1,292,225 81,230 61,870
2009 1,272,864 81,577 177,676
2008 1,368,963 89,112 177,239
2007 1,457,090 124,394 145,003
2006 1,477,699 104,655 1 12,449
2005 1,485,493 104,926 296,907
2004 1,677,473 132,359 127,660
2003 1,672,775 286,603 79,174
2002 1,465,345 26,168 172,011

2017 Fiscal Year Budget Highlights

Acquisition ofproperties outside of the TIFA Consolidated and DDA-TIF districts is budgeted on an as
needed basis. Revenue received from the Dr. Attolyan.
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285 — Special Events Fund

Purpose

To properly account for the receipts of donations and revenues and expenditures related to the city’s
special events. The special events accounted for in this fund include the Wyandotte Street Art Fair,
Skip’s Fishing Derby, Heritage Days, Autumnfest, Sister City Program, city calendar, parades and Flicks
on Bricks. 2017 will represent the fifth consecutive year the Independence Day Fireworks are not
included in the budget. The Street Art Fair Committee oversees the operation of the Wyandotte Street Art
Fair and appropriates funds for the operation of the event as well as an annual scholarship. Proceeds from
the Street Art Fair also funded the Wyandotte Indian Family sculpture and the Founding Nationalities
sculpture which now stand in BASF Park.

Major Revenue Sources

0 Wyandotte StreetArt Fair (71%) — includes booth rentals, beverage sales, souvenir sales,
advertising revenue, and donations.

o Other Special Events (29%) — includes donations, user fees, souvenir sales, vendor booth rentals,
and rentals of the show mobile for events other than the Street Art Fair.

Significant Expenditures

o StreetArt Fair (71%) - labor, advertising, capital equipment, scholarship.
0 Special Events (20%) — labor, advertising, decorations, capital equipment.
0 Administration (9%) - record keeping, supervision, public work assistance.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 386,014 259,500 222,865
2016 (Budget) 349,379 268,500 243,865
2015 324,744 292,288 215,879
2014 248,335 285,544 205,147
2013 167,938 271,730 220,643
2012 116,853 252,405 233,395
201 1 97,843 291,486 295,370
2010 101,726 217,990 275,708
2009 159,444 238,686 257,331
2008 178,089 246,866 247,308
2007 178,531 232,322 262,419
2006 208,628 247,322 285,879
2005 247,185 279,212 402,771
2004 370,744 264,683 386,512
2003 492,573 265,727 299,225
2002 526,071 308,294 339,226

2017 Fi_scal Year Budget Highlights

The fund will continue the positive financial results that have been achieved for the past six (6)
consecutive years. 130
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290 — Solid Waste Disposal Fund

Purpose

To provide for solid waste pickup and disposal for city residents and businesses.

Major Revenue Sources

Property Taxes (58%) — the current millage rate for solid waste disposal is 825166 and is levied
under the provisions ofPA 290 of 1927 and Section 1 ofAct 298 of the PA of 1917 (or Section
123.261 of the Compiled Laws of 1970 as amended by Act 30 of the PA of 1975).
Dumpster Revenue (15%) - revenue derived from the disposal ofwaste from dumpsters located at
commercial and industrial locations within the city.
Sharing Agreement (18%) - the TIFA and City entered into a sharing agreement which returns all
of the eligible tax increment revenues derived from rubbish tax levies.

Significant Expenditures

Rubbish Collection - pickup and deliver rubbish to the landfill (Waste Management).
Landfill Costs — cost to dispose of refuse at a landfill (Riverview Landfill).
Recycling Costs - cost to dispose of recycled goods.
Compost Tipping Fee - cost to dispose of grass clippings and other biodegradable items.
Household Hazardous Waste (HHW) Fragrant - costs to participate in the collection ofHHW.
Capital Equipment - costs to acquire and maintain equipment to improve solid waste programs.
Administration - record keeping, supervision.

Financial Picture

Fund *Revenue/ *Expenditures/
Fiscal Year End Balance Operating Transfers ggemting Transfers
2017 (Proposed) 548,362 1,685,030 2,014,213
2016 (Budget) 877,545 1,715,931 1,960,674
2015 1,122,288 1,804,865 1,843,083
2014 1,160,506 1,765,806 1,844,166
2013 1,238,866 1,554,839 1,697,947
2012 1,381,972 1,623,197 1,707,785
2011 1,466,560 1,734,097 1,821,108
2010 1,553,571 1,850,344 1,629,306
2009 1,332,533 1,871,307 1,737,034
2008 1,198,262 2,077,681 1,844,747
2007 965,328 1,887,186 1,656,060
2006 734,202 1,854,158 1,615,509
2005 495,553 1,676,782 1,586,182
2004 404,953 1,609,363 1,580,968
2003 376,559 1,568,749 1,408,991
2002 216,800 1,397,706 1,452,160
2001 271,254 1,318,631 1,336,856

2017 Fiscal Year Budget Highlights

Budget includes the purchase of dumpsters, miscellaneous repairs, and solid Waste toters. Requests for
dump truck with chipper box ($110,000) and brush grinder ($45,000) are not included.
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Lawrencefi, Stec use?” R- Pam“
CITY CLERK . . .. -.. .

COUNCI1
, Todd M. Browning Sheri Sutherby Frick' _, cm musuana Daniel E. Galesli

Ted Mieiura. Jr

giggly;$852-$105?ll“ Leonard T. Sabudt
Donald C. Schultz
Kevin VanBoxell

May 18, 2016
A MARK A. KOWALEWSKI, an

CITY ENGINEER

Brian Conway
Waste Management
19200 West 8 Mile Road
Southfield, MI 48075

Dear Mr. Conway:

On May 1, 2016, the next six (6) month period of Waste Management’s Agreenmnt with Wyandottebegan.

The Contract provides for a fuel adjustment for Collection Service and Dumps“?r Sewice Thisadjustment is $0.07/unit and applies for each $0.20/gallon increase or decrease of bulk fuel urch fdiesel fuel. The last six (6) months of bulk fuel is fuel that exceeds 9,000 gaucms' The baSepfor fi)asle
o

adjustment is $2.70/gallon. The average fuel price in the last six (6) months was $2 05/ allo Thethe fuel adjustment is minus $0.21/gallon.
' g n. "do”,

The number of weekly collections has increased to 10,253 totai. Since there are on . .
(96) gallon carts in use, 5,621 are at the Alternative #1 rate of $6.48/month ($6.69 geggzlffgingzty SIX
and 4,632 units are at the Alternative #2 rate of $7.68/month ($7.89 - $0.21) = $3 5 573' 76 The t, l

'08
monthly cost for Collection service is $71,997.84/month.

' ‘ ' ota

Also, the dumpster pickups per week is now at 499.25. At the rate of $39.95/m Onth
monthly fee will be $19,945.04. ($40“ ' $021), the

There are currently 15 cardboard containers at a unit rate of $57.96/month or a month fee of $869 40

All fees began on May 1, 2016.
L 4 I57“

Very truly yours, 5W

MMflW’
Mark A. Kowalewski
City Engineer

{ 2,40: 0541‘ 1“

Cc: Gary Ellison, Superintendent of Department of Public Service
Dave Rothermal, Sanitation Supervisor, Department of Public Service
Todd Drysdale, City Administrator
Peggy Green, Engineering Department
Theresa Morris, Waste Management
Terel Patrick, Waste Management I /M7 at415

3200 Biddle Avenue, Suite 200, Wynndotte, Michigan 48192 734-324-4551 - Fax 734-324-4535 email- engineering1' @Wyan.org
Equal Housing Opportunity An

Equal Opp ity Employer1 3 6

«mnixw



m- v--.»-.. .,4 . ....2HOMRK
City MWyandoae Invoice dame: fl 3). 2016
3200 Biddle Job numb-.3: RRRCOMZOI 6
WM 34148192 [mt/1301111201731". 001420166

INVOICE

Wow mvimmda'ednllwd ommgAgmmtdmdAprfl 14,2016.

DI!- Wflo. dib. Yam m "WORTH-l
4/13/2013 23342 173 24 5 3.75 s 210.00 _,4/13/2015 23343 111 24 5 3.75 5 210.00 L/r/j —-/é ~> J ’Z7fi/é7
4/14/2013 23333 111 24 5 3.75 5 210.004/14/2013 23337 _ 24 5 3.75 5 210.00 (5—11 £54455)
4/15/2015 23322 111 24 5 3.75 5 210.00
4/15/2013 23323 111 24 5 3.75 5 210.00 . '-
4/15/2013 23324 173 24 5 3.75‘ 5 210.00 /5 474/5 475621.45 ”Mf’ /
4/15/2015 23323 173 24 5 3.75 5 210.00 , -.

f 4/15/2015 23333 173 24 5 3.75 5 210.00 € ‘30 /é’
4/13/2015 23303 173 24 5 3.75 5 210.00

’ 4/13/2015 23311 173/33 24 5 3.75 5 210.00
4/20/2013 23301 173 24 5 3.75 5 210.00 . . _

J 4/20/2013 23305 173 24 5 3:75 5 210.00 J/‘aapa ‘ “65"5

I
4/21/2013 23751 173 24 5 3.75 s 210.00 X 7 ”5 {M /g 2, 22,414.;
4/21/2013 23752 111 24 5 3.75 5 210.00 ‘4/21/2013 23754 173 24 5 3.75 s 210.00 75"“

'
r .. 5e/7)‘Z&’ 7

!
4/21/2013 23755 111 24 5 3.75 5 210.00 #30619 '(W’I‘é
4/25/2013 23753 111 24 5 3.75 5 210.00

’r/Z’ 000
”41/ 1 ,4:

4/25/2015 23734 111 24 5 3,75 5 210.00 -. , 232,
4/25/2015 23735 111 24 5 5.75 5 210.00 ,,_._'.'_—-—— F52 dcf' ’4‘ / 2
4/23/2013 23733 111 24 5 3.75 5 210.00 4 6 0 0 041
4/27/2015 23773 '173 24 5 3.75 5 210.00 1
4/27/2013 23730 173 24 5 3.75 5 210.00
4/23/2013 23735 173 24 5 3.75 5 210.00
4/23/2015 23733 173 24 5 3.75 5 210.00

1 5/3/2013 24504 172 24 5 3.75 5 210.00
5/3/2015 23795 173 24 5 3.75 5 210.00
5/3/2015 23795 172 24 5 3.75 s 210.00
551/2013 23733 173 24 5 5.75 5 210.00

, 5/3/2015 23739 172 24 5 3,75 5 210.00
5/4/2013 24503 173 24 5 3.75 s 210.00

1’76 ,/ 5/4/2015 24510 111 24 5 3.75 5 210.00
0W

.7 , 5/5/2013 24751 173 24 5 3.75 5 210.00= 5/3/2013 24520 173 24 5 5.75 5 210.00
5/0/2015 24752 173 24 5 5.75 5 210.00
5/11/2013 24755 173 24 5 3.75 5 210.00

5/10/2013 24734 173 24 5 3.75 5 210.00
5/11/2015 24530 173 24 5 3.75 5 210.00
5/12/2013 24535 173 24 5 3.75 5 210.00

‘ 5/13/2015 24540 173 24 5 3.75 5 210.00
5/13/2013 24542 111 24 5 5.75 5 210.00
5/13/2013 24733 173 24 5 3.75 5 210.00
5/15/2015 24735 173 30 5 5.75 5 252.50
5/15/2015 24733 173 24 5 3.75 5 210.00
5/13/2013 24543 173 24 5 3.75 5 210.00
5/13/2013 24300 173 24 5 3.75 5 21000* 5/23/2015 24557 111334 24 5 3.75 5 210.00
5/23/2015 24310 111 24 5 3.75 5 210.00
5/23/2013 24313 173 24 5 3.75 5 210.00
5/23/2016 24315 11130 24 5 3.75 5 210.00
5/23/2013 24313 111 24 5 3.75 5 210.00
5/24/2015 24322 111 24 5 3.75 5 210.00
5/25/2013 24331 111 24 5 3.75 5 210.00
5/25/2015 24530 111 24 5 3.75, 5 210.00
5/23/2013 24571 111 24 5 3.75 5 210.00
5/27/2013 24575 111 24 5 3.75 5 21
5/27/2013 24341 111 24 5 3.75 5 210.00

mu vm." 1374 - 113.111... 12.02250
5.

1,1335:t within ”daysofxeccimoflhia invoice.

M10: Regal-tad Rama: Recovery. Inc.
200t
CAfleton,Ml4l| l7
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295 — Building Authority Improvement Fund

Purpose

To improve and maintain public buildings and property.

Major Revenue Sources

0 None —— the city owns and operates two cellular towers within the city limits. Vendors enter into
contracts to utilize these towers to place antennas necessary for their business. The city collects
these revenues for leasing the space on the towers. Revenue will continue to increase as additional
contracts are added. Beginning with the 2010 Fiscal Year, the Cellular Tower revenue has been
budgeted in the General Fund.

Significant Expenditures

0 Public Building Improvement — maintain and improve public buildings, The 2012FY includes
$432,000 for the renovations at 3200 Biddle (City Hall). The 2017FY budget includes utilization
of .6329 of the charter-authorized debt levy to repay the Self Insurance Fund loan for the new city
hall building renovations.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Ogerating Transfers
2017 (Proposed) 430,887 249,273 88,544
2016 (Budget) 270,158 100 20,400
2015 290,458 (384) 20,395
2014 311,237 703 22,508
2013 333,042 294 96,004
2012 428,751 1,074 514,348
2011 942,025 1,424 51,691
2010 992,293 670 91,306
2009 1,082,929 316,174 68,864
2008 835,619 300,020 224,341
2007 759,940 300,632 112,663
2006 571,971 245,480 144,228
2005 470,719 91,609 509,771
2004 888,882 304,878 376,048
2003 960,053 324,209 55,210
2002 691,054 124,300 169,768
2001 736,521 176,025 45,855
2000 606,351 246,160 336,211

* Fund was established in 1999 from all cellular tower revenue and reserve for Yack Arena
improvements. This was transferred during 1999. Further, a transfer out of $23 9,366 was made in the
2000 fiscal year to provide funding for the purchase of 3200 Biddle.

2017 Fiscal Year Budget Highlights

Budget includes the first of four of principal and
’eggest

payments to the Self Insurance Fund related to
the renovations at the current city hall building, 3 Biddle Avenue.
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306 — Debt Service Fund

Purpose

To pay the debt service on the bonds sold to finance the renovations to the Yack Arena, and the
construction of the new District Court/Police facility. The proceeds from the charter-authorized debt levy
were also used to pay for the new Department of Public Service Building, computer technology
improvements and the purchase of two new ambulances.

Maior Revenue Sources

0 Property Taxes (100%) — the current millage rate for debt service on the DPS and Police/Court
bonds is $1.8837. The remaining charter-authorized debt levy of .6329, which relates to the
renovations at the new City Hall, is budgeted as a transfer to the Building Authority Improvement
Fund to repay the loan to the Self-Insurance Fund. The debt millage is levied under the provisions
in the charter allowing for a tax to be levied to repay debt.

0 TIFA Contribution — none anticipated at this time.

Significant Expenditures

0 Debt Service — The current principal and interest payments relate to the 2014 Refunding Bonds
sold in November of 2014. These bonds refunded the previous $9,495,000 bond offering sold on
July 31, 2006 for the police/court/Yack Arena projects which realized a cumulative savings of
approximately $368,000.

Financial Picture

Revenue is collected in an amount necessary to satisfy the annual debt service requirements. No fund
balance is anticipated and revenues/operating transfers should always equal expenditures. The existing
fund balance, derived from previous tax levies for the police/court project, will be used to defray debt
service expenditures in current years.

2017 Fiscal Year Budget Highlights

Budget includes appropriations for the repayment on the bond for the Yack Arena renovation and District
Court/Police facility construction. This year represents the 6th year of a sharing agreement with the TIFA
Consolidated Fund ($120k in 2011FY, $320k in 2012FY and 2013FY, $130k in 2014FY and 2015FY,
and $150k in 2016FY and current year) to return a portion of the debt levy in order to pay indebtedness of
the City.
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FY

FY

3200 Biddle-Building Renovation

2015
2016
2017
2018
2019
2020

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

Principal

180,629.53
231,381.65
237,166.19
243,095.34

892,272.71

Interest

68,543.20
17,791.08
12,006.54
6,077.39

86,334.28

Poiice/Court/Yack - 2014 Refundinq Bonds
Principal Interest Interest

5/1 11/1 5/1

- - 96,007.50
695,000.00 106,675.00 106,675.00
790,000.00 96,250.00 96,250.00
790,000.00 80,450.00 80,450.00
390,000.00 64,650.00 64,650.00
390,000.00 56,850.00 56,850.00
390,000.00 49,050.00 49,050.00
480,000.00 45,150.00 45,150.00
475,000.00 35,550.00 35,550.00
475,000.00 26,050.00 26,050.00
475,000.00 16,550.00 16,550.00
470,000.00 7,050.00 7,050.00

5,820,000.00 584,275.00 680,282.50
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402 — Capital Equipment and Replacement Fund

Purpose

To acquire capital equipment to replace aged or obsolete equipment. This includes vehicles, office
equipment, computer hardware, computer sofiware, maintenance contracts, building enhancements, and
technological improvements. Fund was established with proceeds received fi'om the sale ofWyandotte
General Hospital.

Major Revenue Sources

0 Lease Payments-Electric Plant — payments stopped in June of 2006 in accordance with the
settlement agreement approved by City Council on November 14, 2006.

0 Property Tax Receipts — recently, the City has utilized the debt levy for the acquisition of
computer technology improvements and for the purchase of two (2) new ambulances and a fire
pumper. The fund will not be utilizing the debt levy for the 2017FY. However, in the 2019FY the
fund will plan to utilize the debt levy to repay the 2015FY loan to the Self Insurance Fund for
snow plowing equipment.

Significant Expenditures

0 Debt Service Payments — principal and interest payments due on the $435,845 loan from the Self-
Insurance Fund for the Fire Pumper. The final loan payment was paid in the 2016FY. There are
no expenditures for the 201 7FY.

Financial Picture

Fund Revenue/ Expenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 82,593 0 0
2016 (Budget) 82,593 202,398 132,912
2015 13,107 203,247 334,458
2014 144,318 191,200 108,909
2013 62,027 36,233 200,000
2012 225,793 1,195 0
2011 224,598 290,941 79,551
2010 13,209 531,023 524,478
2009 6,664 247,684 427,638
2008 186,618 234,791 244,554
2007 196,381 155,126 295,756
2006 337,011 453,394 365,827
2005 249,444 50,131 298,501
2004 497,815 588,278 737,952
2003 647,489 545,826 485,946
2002 587,609 67,938 471,266
2001 990,936 85,816 333,791
2000 1,238,911 95,306 399,785

2017 Fiscal Year Budget Highlights

48
No expenditures are being budgeted for the 2017 Fiscal Year. The anticipated fund balance will be used to
defray future debt service expenditures.
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403 — Southgate-andotte Relief Drain 0&M Fund
Purpose

To provide fimding for the operation of the Southgate Wyandotte Drainage District. The District
encompasses all of the City ofWyandotte and a portion of the City of Southgate. It is comprised of Pump
Station #5 (located adjacent to the Wyandotte Wastewater Treatment Plant) and the Pine Street Pump
Station (located at the foot of Pine Street next to the new Wyandotte Boat Club). The facilities are
operated by the County of Wayne.

Major Revenue Sources

0 Property Taxes (99%) — the current millage rate for the operation and maintenance of the S/W
Drainage District is $26630 and is levied under the direction of City Council pursuant to, per the
City Engineer, a previous study outlining impervious acreage.

Significant Expenditures

0 Operation and Maintenance ofthe S/WDrainage District - amount paid to the County of Wayne
who operates the facilities on behalf of the city.

0 Consultants — the city contracts for independent consulting services on an as needed basis.
0 Legal Fees/Liability Claims - pursuant to Public Act 222, the City may be held liable for

basement flooding caused by our negligence.
0 Capital Improvement - budget for capital improvements according to the capital improvement

plan prepared by the County of Wayne.
0 Administration - attendance at drainage board meetings, record keeping and review of operations.

Financial Picture

Fund Revenue/ Egenditures/
Fiscal Year End Balance Operating Transfers Operating Transfers
2017 (Proposed) 2,375,436 1,043,151 1,101,365
2016 (Budget) 2,433,650 1,026,192 1,057,229
2015 2,464,687 1,030,231 995,808
2014 2,430,264 1,314,140 1,003,557
2013 2,119,681 1,330,245 953,326
2012 1,742,763 1,393,208 929,182
2011 1,278,737 1,475,330 926,689
2010 730,096 1,590,069 1,298,889
2009 438,915 1,113,745 916,111
2008 241,281 918,126 866,070
2007 189,225 788,756 1,647,971
2006 1,048,440 754,714 1,483,000
2005 1,776,726 600,410 1,203,548
2004 2,379,864 706,147 1,127,570
2003 2,801,287 629,382 1,297,216
2002 3,469,121 570,902 634,251

2017 Fiscal Year Budget Highlights

The 2017 budget includes a debt service payment on the automation project at the facilities.
151
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525 -— Municipal Golf Course Fund

Purpose

To account for the operation of the Wyandotte Shores Golf Course.

Major Revenue Sources

0 Green Fees (60%) ~ fees to play a round of golf.
0 Cart Fees (26%) — fees to utilize a motorized cart while playing a round ofgolf.
0 Beverage Sales (7%) — sale ofbeer on the course.

Significant Expenditures

Personnel Costs — employee salaries and part-time seasonal workers.
Course Maintenance
Electric — for buildings, irrigation system, and pumps.
Carts —- payments on lease-purchase plan.

Financial Picture

Retained Net Cash
Earnings Income/(Loss)* Flow Revenue Expenses

2017 (Est) (464,240) (91,143) 6,151 350,350 441,493
2016 (Bud) (373,097) (104,914) 961 344,700 449,614
2015 (268,183) (99,153) 6,721 326,965 426,118
2014 (169,030) (108,627) 1,542 321,532 430,159
2013 (60,403) (95,504) 13,379 336,394 431,898
2012 35,101 (36,442) 39,903 337,719 374,161
2011 71,543 (75,790) 33,071 299,756 375,546
2010 147,335 (180,019) (6,473) 314,603 494,622
2009 327,354 (168,400) (33,120) 322,664 491,064
2008 495,754 (130,770) (46,997) 323,966 454,736
2007 626,524 (97,094) 21,178 326,234 423,327
2006 723,617 (123,713) 14,514 313,683 437,395
2005 847,329 (87,305) 35,795 337,825 425,130
2004 934,634 (70,632) 31,544 308,986 379,618
2003 1,005,267 (281,991) (116,633) 261,178 543,169
2002 1,287,258 (208,693) (33,909) 284,339 493,032
2001 1,495,951 (163,356) 7,126 326,098 489,455

* Net income/loss does not include any transfers or contributed capital.

2017 Fiscal Year Budget Highlights

Facility continues to operate at a financial loss. Retained Earnings (accumulated surpluses) are being
depleted annually. The projected 2016 Fiscal Year budgeted Fund Balance of $2,326,901 is primarily due
to a contribution from the TIFA Fund in 1995. There is no operating income available to support
equipment replacement and building repairs. Therefore, budget does not include the following capital
items: Trim Mower ($24,000), three Gator Vehiclp§4$l9,675) and a Rough Mower ($61,000).
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530 — Building Rental Fund
Purgose

To account for the operations of the commercial building located at 3200 Biddle Avenue. This building
was purchased on April 1, 2000. The debt service was paid off in 2010. JP Morgan Chase has signed a
ten (10) year lease with average rent of approximately $8,800 per month for a portion ofthe first floor and
is responsible for eleven percent (11%) of all operating costs.

Major Revenue Sources

Commercial Rents (100%) — rent paid by tenants of the building. Henry Ford Wyandotte
Hospital, who previously was a tenant on the fourth floor, terminated their lease effective June 30,
2015. Rent revenue from the fourth floor was included from the Department ofMunicipal
Services this year. DMS is evaluating the prospective use of this space.

Significant Expenditures

Maintenance & Operating Expenses
Management Fees — None. Previously paid to Daly Real Estate Services, the property manager,
who terminated the management agreement effective September 1, 2015.
Utilities — primarily paid to the Department of Municipal Services.
Taxes — primarily captured by the DDA-TIF.
Parking Lot Lease — None. Previously paid to the city’s General Fund.
Debt Service — the city entered into an installment purchase agreement with Bank One for
$995,000 for ten (10) years at 8.06% interest. The city also borrowed funds from the UDAG Fund
($1,200,000, 5.00% interest rate, ten (10) years) and Self Insurance Fund ($817,908, 5,00%
interest rate, three (3) years). The loan from the Self Insurance Fund was paid off at the end of the
2003 Fiscal Year and the UDAG loan was paid off in the 2010 Fiscal Year,

Financial Picture

Retained Net Operating
Earnings Income/( Loss) Cash Flow Revenue Expenses

2017 (Est) 894,125 28,555 128,555 491,555 463,000
2016 (Bud) 865,570 (95,820) 4,180 293,680 389,500
2015 961,390 (49,351) 1,781 416,892 466,243
2014 1,010,741 (28,246) 17,389 468,485 496,731
2013 1,038,987 (1,510,523) (1,427,311) 452,627 1,963,150
2012 2,549,508 50,048 144,808 590,747 540,699
2011 2,499,460 212,561 298,588 751,849 539,288
2010 2,286,900 248,124 301,347 806,290 558,166
2009 2,038,774 313,011 399,999 904,233 591,222
2008 1,725,763 225,679 (4,375) 842,059 616,380
2007 1,500,084 174,705 (22,922) 805,985 631,280
2006 1,325,379 161,642 (3,416) 775,875 614,233
2005 1,163,737 223,227 30,526 842,515 619,288
2004 940,510 188,167 14,944 848,467 660,300

2017 Fiscal Year Budget Highlights

HFWH is no longer a paying tenant. Rent has beepsrpplaced with an amount paid by WDMS for the 4Lh
floor.
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590 — Sewage Disposal Fund
Purpose

To operate, maintain, and improve the sewage disposal system in the city. This includes the Wyandotte
Wastewater Treatment Plant (WWTP) and the local collection system. The WWTP is operated by the
County ofWayne under a Service Agreement that expired on February 28, 2012 which is currently under
negotiation. The City recently participated in a $285 million expansion, of which the City’s share is
approximately $10,170,000, to the WWTP to comply with clean water regulations.

Major Revenue Sources

0 Sewage Rate Collections (99%) — received from rate placed on water bills. The sewage rate is
applied against water usage (the “base”) to determine the amount paid per customer. Rate is set to
provide for all annual expenditures of the system based on historical water usage.

Significant Expenditures

o Sewage Disposal Charges — amount paid to the Wayne County for 0&M of the WWTP.
0 Capital Improvements/Equipment — replacement of aging sewer mains, necessary equipment.
0 Debt Service — principal and interest payments on State Revolving Fund (SRF) loans and

Completion Bonds relating to the expansion of the WWTP (various terms).
0 Administration — record keeping, collection fee (paid to DMS), project supervision.
0 Legal Fees/Liability Claims — pursuant to Public Act 222, the City may be held liable for

basement flooding caused by our negligence.

Financial Picture

Retained Net Operating
Earnings Income/(Loss) Cash Flow Revenue Expenses

2017 (Est) 13,400,491 (235,272) 414,728 4,828,936 5,064,208
2016 (Bud) 13,635,763 (809,299) (169,299) 4,414,584 5,223,883
2015 14,445,062 (604,724) 39,067 3,200,206 3,804,930
2014 15,049,786 138,334 806,980 3,540,387 3,402,053
2013 14,91 1,452 92,982 696,718 3,097,224 3,004,242
2012 14,818,470 258,096 888,714 3,745,499 3,487,403
2011 14,560,374 323,608 955,763 3,501,801 3,178,193
2010 14,236,767 135,523 283,494 3,153,907 3,018,384
2009 14,101,244 216,797 703,173 3,470,326 3,329,773
2008 13,960,690 908,465 1,375,410 3,908,866 3,000,401
2007 13,052,226 1,477,563 (360,434) 5,135,699 2,599,971
2006 10,516,498 464,073 (405,172) 3,798,335 3,334,262
2005 10,052,425 989,332 786,175 3,555,477 2,566,145
2004 9,063,093 459,883 1,727,241 3,469,466 2,296,759
2003 7,890,386 1,077,409 (1,213,572) 4,170,636 2,048,022

* 2007 Revenues include prior period adjustment for capitalization of assets ($1,058,165).

2017 Fiscal Year Budget Highlights

Anticipated loss in fund is due to depreciation expense of $650,000.
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CITY OF WYANDOTTE
REQUEST FOR COUNCIL ACTION

MEETING DATE: June 20, 2016 AGENDA ITEM # 2

ITEM: Sewage Rate Effective July 1,2016

PRESENTER: Todd A. Drysdale, City Administrator W

INDIVIDUALS IN ATTENDANCE: N/A

BACKGROUND: The Wayne County Commission approved an increase in the sewage disposal rates effective
July 1, 2016. The approved rate represents an increase of 4.04% from the prior year’s rate.

In order to meet current City obligations, the following sewage rate per million gallons is being recommended:

Operation and Maintenance $2,089.] 1
Debt Service 890.10
Replacement 291 .29
Meter Loss 0.00
Collection Cost 50.50

Total $3,321.00

The proposed sewage rate represents an increase of 4.50% from the rate established at the beginning of the
calendar year. The average annual rate increase since 1997 is 4.24% and the average annual increase since 2011 is
2.84%.

If there are any questions or concerns, please do not hesitate to contact the undersigned,

STRATEGIC PLAN/GOALS: To be financially responsible.

ACTION REQUESTED: Schedule the necessary public hearing on June 27, 2016,

BUDGET IMPLICATIONS & ACCOUNT NUMBER: Increased revenue ofapproximately
$399,000 provided by rate increase. Expenses have increased at a greater amount primarily due
to the county’s base and excess flow rate increase (4.04%), increased annual debt service costs
due to capital improvement financing (14.07%), increased expenditures related to the inspection
and remediation of local sewer infrastructure (22.56%), and lower water consumption (1.0%)
which requires a higher rate to cover the cost of the system. Additionally, the cost of inspecting
the local system has increased substantially over the past two (2) years.

IMPLEMENTATION PLAN: City Clerk to schedule the public hearing to be scheduled on June
27, 2016.
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COMNHSSION RECOMMENDATION: N/A

CITY ADMINISTRATOR’S RECOMMENDATION: Concur

LEGAL COUNSEL’S RECOMMENDATION: Will prepare the necessary ordinance fox-the
public hearing.

MAYOR'S RJ‘ECOMMENDATION:%

LIST OF ATTACHMENTS:

93-"

]. Attachment A - Sewage Rate Calculation
2. Attachment B - Effect on Average Homeowner
3.
4. Attachment D —- Unit Conversion Analysis ("Base &

Attachment C —- Not used

EXGESS Rate)
Attachment E — Historical City Rate Changes
Wayne County Commission Resolution-Rate Increase

. Wayne County-Support for Adopted Rate
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MODEL RESOLUTION:

RESOLVED BY CITY COUNCIL that the Council concurs in the recommendation of the City
Administrator that a sewage rate increase be implemented for July 1, 20] 6, and that the
Department ofMunicipal Service is directed to increase the billing for sewage disposal charges
to $3,321.00 per million gallons ofwater consumed. This will provide the City with the
necessary funds for the following purposes:

a To .pay the City of Wyandotte’s share ofoperation and maintenance of the sewage disposal
system

a To pay the County ofWayne’s sewage charges on a mouthly basis
0 To pay for the replacement ofequipment of the sewage disposal system
a To cover the loss of revenue due to the difference between the City’s master meter and

customer’s meters
: To pay for debt service

The moneys collected, except for the collection costs of $50.50 per million gallons of Water
consumed which will be retained by the Municipal Service Commission, shall be placed in the
appropriate fimd to be used for the above stated purposes and any balance that may accrue shall
be retained therein to provide for emergencies, contingencies, and extraordinary events.

IT IS FURTHER RESOLVED that in accordance with Ordinance 802 Article Ill, Section Five,
all customers of the City of Wyandotte’s Wastewater System shall receive annual notification
and breakdown of the new sewage rate and the Municipal Service Department is hereby directed
to print said sewage rate breakdown on all water bills on an annual basis.

IT IS FURTHER RESOLVED that the Department ofLegal Affairs be directed to prepare the
necessary Ordinance Amendment.

MOTION BY COUNCIL MEMBER

SUPPORTED BY COUNCIL MEMBER

YEAS COUNCIL NAYS

Fricke
Galeski
Miciura
Sabuda
Schultz

VanBoxell

Absent:
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677 — Self-Insurance Fund
Purpose

To provide for liability reserves associated with City operations and worker’ s compensation. Proceeds
fiom the sale of Wyandotte General Hospital were utilized to originally fund the reserves. From time to
time, the City transfers amounts to keep the reserves adequate.

Maior Revenue Sources

0 Investment Earnings (100%) — included is interest from the Capital Equipment Fund for the loan
($435,845) issued to purchase the Fire Pumper (final payment). The 2015 FY included the final
payment from the Sewage Disposal Fund for the loan ($362,741) to purchase a vactor.

0 Operating Transfers — Approximately $650k is budgeted to be transferred to the General Fund in
the 2017 Fiscal Year

0 Change in Estimates — liability reserves are adjusted periodically based on settlement or
conclusion to pending litigation/worker’s compensation claims.

Significant Expenditures

0 Personnel Costs — employment physicals, drug tests, psychological evaluations.
- Worker’s Compensation — the City is self-insured for worker’s compensation. Thus, expenditures

related to workplace injuries (legal, medical, re-insurance) are paid from this fund up to the re-
insurance level ($750,000 per claim not to exceed statutory limits).

0 Liability Claims — primarily the deductible ($20,000 per claim) but also for judgments that exceed
our coverage limits (at least $5,000,000 since 2001, $2,000,000 for 1998-2000, and $1,000,000
prior to 1998). Includes liability claims associated with the prior ownership of the Hospital
although no significant claims exist at this time.

Financial Picture
Retained Revenue*/ Expenditures/
Earnings Operating Transfers Operating Transfers

2017 (Proposed) 5,616,372 86,000 985,337
2016 (Budget) 6,515,709 20,000 710,337
2015 7,206,046 339,964 318,337
2014 7,184,419 231,748 217,902
2013 7,170,573 60,480 562,544
2012 7,672,634 94,1 19 163,253
2011 7,741,768 123,390 209,069
2010 7,827,447 891,370 23 0,381
2009 7,166,458 7,569 122,702
2008 7,296,729 850,918 133,588
2007 6,579,399 1,640,423 390,179
2006 5,329,155 1,510,555 237,798
2005 4,056,398 29,921 1,971,937
2004 5,998,415 867,189 690,956
2003 5,824,537 1,040,142 208,022

* Budgeted revenue does not include operating transfers from the General Fund.

2017 Fiscal Year Budget Highlights

None.
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