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Final Summary of Findings and Recommendation 

Marina Committee 

October 6, 2015 

The Marina Committee, comprised of the following citizens .. .. Mark Kowalewski, Lo i Shiels, AI Fritz, John Rusu, 
Patt Slack, Todd Drysdale, Ben Tallerico, David Giles, Len Sabuda and Leo Stevenson supports this final 
summary of findings and recommendation to the City Council and the Mayor of Wyam dotte with the exception of 
Todd Drysdale. 

During the past fourteen months the committee has undertaken the following : 

• Interviews and detailed discussions with two engineering firms to ascertain t h e probability of completing 
the project within budget 

• Interviews and detailed plans with local architect to outline costs in develop~ent of outbuildings 
• Facilitate survey with the DDA on potential boater usage of marina 

• Interviews and securing of Letter of Understanding with two marina operators to operate and maintain the 
marina 

• Securing the advice and counsel of a well known boating and yachting speci alist in the marina design, 
marketing, and usage 

• Developed preliminary marketing plans to be utilized by the future marina o~erator 

The scope of the committee was to determine the following: 

• Determine feasibility of usage of a marina in Wyandotte 

• Determine the feasibility of building the marina within the cost confines of the DNR grant and set aside 
TIFA funds 

• Determine the ongoing operating costs of the marina in Wyandotte 

It is the committees opinion that the marina would be heavily utilized, could be constr ucted within budgetary limits 
and cost the city little if any funds annually to operate 

As such, the committee respectfully recommends to the City Council and Mayor, that the Michigan 
Department of Resources Waterways Grant be accepted and the set aside TIFA,. funds be utilized to build 
a marina, as outlined In the February 4, 2009 Transient Marina Study and that the City of Wyandotte 
immediately begin the process of obtaining official bids for the engineering drawings and construction of 
the marina. 

The committee also recommends that a separate committee be formed to oversee the bid, construct ion, 
selection of ongoing marina operator and marketing phase of the marina. 

Significant findings: 

• The marina usage survey had 61 responses with results pointing to 98% favorable response with multiple 
boater usage 

• The marina would be the only marina "attached" to a downtown within a 80 nnile distance from Put In Bay 
to Algonac 

• Much interest was found from potential operators to market, perform minor maintenance and operate the 
marina with no cost to the City 



Additional comments 

• Marine expert opinion suggested expanding the dock sizes in the original stlUdy to facilitate larger boats. 
This has been accomplished 

• The marina would be shifted 20 feet further south to facilitate the larger boat s 

• EPA dredging through the Great Lakes Legacy Act, already planned, would assist the marina. The 
dredging is along a four mile stretch of the Detroit River from Fighting Islancl to the "Toll Bridge" on 
Grosse lie at a cost of $40 million to $50 million. 

• 8 of the existing 45 parking spots along the river in the Oak street and VanA..lstyne parking lot would have 
impaired views of the river and be replaced with views of the boats/yachts 

Benefits to the City of Wyandotte includes: 

• Add to Wyandotte's Third Fridays, Street Fair, et al in providing additional cache to the City 

• Bring additional commerce and business opportunities to the downtown distr ict 

• Bring citizens to the waterfront to view the boats/yachts 

• Make Wyandotte a destination point 

• Help transform Bishop Park into an upscale venue 

• Promote Golf Course usage 

• Exploit the city's waterfront, a natural resource 

Scope of the project 

• 21 slip marina comprised of eleven 32 foot slips, seven 38 foct slips, three 60 foot slips and 230 feet of 
broadside mooring. 

• Secured site with key entry system 

• Bathhouse (showers and laundry) in existing concession stand 

• Necessary power and water to support up to 60 foot vessels 

• $2,341,000 project supported SO/50 by DNR grant and TIFA funds 

Operators Responsibility 

Bidding and negotiations will take place with potential operators, with expectations already expressed, to 
provide the following: 

• Be a certified Dock Master 

• Fully staft the marina during the appropriated boating season 

• Market the marina at various boat /yacht shows and yacht clubs 

• Provide minor maintenance to the marina 

• Charge appropriate rates based on boat length per Great Lake Standards 

• Promote Wyandotte and the downtown area 



WYANDOTTE RECREATION COMMISSI~ 

A meeting of the Wyandotte Recreation Commission was called to orde ... on Thursday. 
October 13. 2015 at 7:30 pm in the Harold Popp Warming Room at the IBenjamin F. Yack Center. 

Members PrM8nt: 
President Wally Merritt 
Vice President Margaret Loya 
Commissioner Ed Ronco 
Commissioner Rob DeSana 

Members Excueelld: 
Secretary Lori Shieals 
A1ao Present: 
Sup't of Recreatiorit Justin N. Lanagan 
Recreation Secreta.,y Aimee Garbin 

A motion was made by Commissioner Ronco and supported by Commisesioner DeSana to approve 
the minutes of the previous meeting as submitted via e-mail. 

PERSONS IN !HE AUDIENCE: 
None 

CORRESpoNDENCE: 
Thank you letter was received from FABB of Wyandotte. thanking SUperilWltendent Lanagan and the 
Recreation staff for hosting their golf outing at Wyandotte Shores this Y68i1r and the golf donations. 
Commission check was received from Wyandotte Karate in the amount o~ $82.00 for the 2015 Fall 
sessipn. 
Commission check was received from Champion Force Athletics in the amount of $21.60 for the 
Fall session 2014. Spring session 2015. and Fall session 2015. However . there was an error with 
billing and additional commission money is to arrive soon. 

INTERDEPARTMENTAL: 
None 

COUNCIL RESOLUTIONS: 
september 21. 2015 Council Agenda item approving the John Paull! Catholic School Spring Fling 
Festival 2016 contract in the amount of $1,300.00 per day including any e~ associated rental 
costs. 
REPORTS AND MINUTES: 
Arena Report September 2015 ..... $573.00 Open Skating .... $2.587.00 Ice Renta!. ... $3.535.00 
Skate Lessons .... $2.227.00 Concession 
Account Breakdown Pay Period ending 812312015. 910612015. & 912012015 
Tele-care Report september 2015 
Golf Report september 2015 .. •.. $38.400.50 
senior Van Report August 2015 ..... $222.08 
senior Van Report September 2015 .. ... $456,93 
Open Skate Report september 8.2015 to October 2.2015 .. .... $606.00 
Learn to Skate session 1 September 16. 2015 to October 31. 2015 ...... $4.670.00 
senior Friendship Club Minutes- June 2015 

SPECIAL ORDER: 
. Superintendent Lanagan addressed the following with the Commission: 

• Superintendent Lanagan discussed with Commission about pursuing morning beer sales on 
Sundays at Wyandotte Shores Golf Course. several patrons have inquired about having golf 
outings on Sundays. but went elsewhere when they discovered we COuldn't sell beer on 



Sunday momings due to our current license restrictions. Superinten dent Lanagan stated the 
current Tavern License allows sales Monday thru Saturday 7am-2alnl and Sunday's noon-
2am. The cost to expand the current license to include Sunday monning sales would be an 
increase of 15% of the current Tavern License ($250). Commissioner Ronco motioned to 
expand the current license to include Sunday moming sales, Corn~issioner DeSana 
seconded. Motion passed unanimously. 

• President Merritt discussed with Superintendent Lanagan and Com",ission the current 
Marina update. President Merritt stated that the Marina Commissiora voted to take the 
proposal to council on November 2,2015. TIFA funds aiong with grant dollars will fund this 
project. The Recreation Department will not be in charge of the Marina, a third party will be 
subcontracted out for operations. One of the concerns Recreation had with the project was 
the elirnination of the open water views along the waterfront. ACCOrding to the Marina 
Commission, the marina will span from 75 ft south of the fishing pier to one foot past Oak St 
removing 8 parking spaces along the water front, leaving 20 spaces for patrons to use and 
open views of the waterfront. Commissioner Merritt also stated that that Recreation is not 
against the project and if it moves forward we hope that it is succesSful, but if the Marina 
begins to decline and fails, Recreation doesn't want to have the Marina given to us to 
operate as we do not have the manpower or experience to run a Marina. 

• Superintendent Lanagan updated the Commission on the Dog Park and his continued 
disappointment in the project. The drinking fountain was finally delivered. Superintendent 
Lanagan stated that the drinking fountain and the dog wash station is still left to be installed 
and the contractor, HGS Construction has until end of Sunday, Oct~ber 18,2015 to 
complete the Dog Park. 

There being no further business to discuss, a motion was made by Commissioner DeSana and 
supported by Commissioner Ronco to adjourn the meeting at 8:19 pm. 

Minutes Prepared by 

Justi nagan 
Superintendent of Recreation 

Wyandotte Recreation Commission Meetings - 2nd Tuesday @ 7:30 pm @ Yack Arena 

November 10 
December 8 

\ 



Mark Kowalewski 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Justin, 

Mark Kowalewski < mkowalewski@wyandotte.net> 
Wednesday, October 28, 2015 11:51 AM 
Justin Lanagan 
FW: Recreation Minutes 10-13-2015 
minutes 10-13-201S.pdf; parking.pdf 

Thank you for forwarding the Recreation Commission minutes to me for inclusion in thE Transient Marina Council 
Agenda Item for Monday's meeting. For clarification, please see the attached drawing of the proposed marina and 
adjacent parking. I have marked it up to show the approximately 8 of 45 parking spaces facing the Detroit River that 
would have impaired views of the water after the building of the marina. Since this info rmation appears to be misstated 
in the minutes, I would recommend sharing this drawing with the Commission. 
Thanks, 

Mark A. Kowalewski, PE 
City Engineer 
City of Wyandotte 
3200 Biddle,suite 200 
Wyandotte, MI 48192 
1-734-324-4554 

From: Aimee Garbin [mailto:recreation@wvan.org] 
Sent: Wednesday, October 28,201511:12 AM 
To: mkowalewski@wyan.org 
Subject: Recreation Minutes 10-13-2015 

Mark, 

Please find attached the Recreation Commission minutes for the October 13, 2015 meeting. Please contact 
Superintendent, Justin Lanagan if you have questions or concerns. Thank you very much and have a 
wonderful day. 

Aimee 

Aimee Garbin 
City of Wyandotte 
Recreation Secretary 
(734) 324-7292 
www.wYandotte.net 
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ATIACHMENTB 

MINUTES OF MARINA COMMITIEE 

AND 

MARINA SUB-COMMITIEE 



DRAFT 
City of Wyandotte 

MARINA COMMITIEE 
Minutes of the Wednesday, October 6, 2015 

MfNUTESASRECORDED 

The meeting was called to order by Member Kowalewski at 8:05 a.m . 

COMMITIEE MEMBERS PRESENT: Fritz, Kowalewski, Rusu, Sabuda, Shiels, and Stevenson 
COMMITIEE MEMBERS EXCUSED: Drysdale, Giles, Slack, and Tallerico 

ALSO PRESENT: Sheila Johnson, Recording Secretary and Wally Merritt, Re creation Commission 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 

Motion by Member Rusu, supported by Member Stevenson to approve minutes of August 17, 
2014. All in favor. 

COMMUNICATIONS: 

1. Petition signed by merchants. Member Kowalewski made a motio n to place on file, 
Member Sabuda supported. All in favor. 

2. Boaters survey. Member Stevenson made a motion to place on fil e, Member 
Kowalewski supported. All in favor. Member Stevenson discussed that longer boats 
greater than 30 feet in length and incomes greater than $200,000 would use marina 
multiple times. This is only marina adjacent to a downtown. 

NEW BUSINESS: 
A. March 25, 2015, Sub-Committee meeting. 
B. November 19, 2014, Sub-Committee meeting. 
C. September 24, 2014, Sub-Committee meeting. 

Member Kowalewski made a motion to accept and file the Sub-Committee minutes, Member 
Fritz supported. All in favor. The Approved minutes are attached. 

SUMMARY OF ESTIMATED COSTS: 

Member Kowalewski explained that he checked if there was additional grant money and there 
was not. Member Kowalewski stated that the Sub-Committee suggested r edoing the existing 
park's concession stand to include private bathrooms, showers and laundry mat. The marina 
bidding could include asking contractors' suggestions on how to lower costs via Value 
Engineering. Member Stevenson elaborated on the 2007 cost estimates and the process to 
update the estimate. Member Stevenson explained that JJR's estimated bid escalated to $2.8 
million instead of the original $2.3 million due to steel, copper and cement increases. Member 
Stevenson continued that he had met with Korneffel which is the largest Marina Company in 
the Midwest and is locally out of Trenton. They could do the marina for several thousand 



hundred dollars less than JJR's estimate. Member Kowalewski replied t: hat using a local 
contractor that could be within budget would be great. Member Kowal ewski explained that by 
using the existing concession stand and doing conversions would save ~ 145,000.00. Member 
Sabuda asked what the total cost would be. Member Kowalewski repli~d $2,340,000.00. 
Member Kowalewski explained that TIFA has been putting away money- for years and has 
approximately one million dollars plus has more years to budget more ~oney. Member 
Kowalewski continued that the first step would be the dredging that Willi s required by the Great 
Lakes Legacy Act. The clean up was up to a four mile stretch at various . ocations and the cost 
was forty to fifty million. The cost to get it cleaned up would be sharecl with Companies such 
as BASF Corporation. The dredging needs to be done first and be coord j nated with the EPA. All 
dredging would be about two years to complete. Agreements need to be signed in January or 
February to start dredging in 2016. Member Stevenson said it would be, important to have 
marina area dredged first. Member Stevenson stated that Korneffel co 'Uld build the docks 
within two months. Member Sabuda asked when would the applicatio,"- need to be done. 
Member Kowalewski replied Spring time. 

POTENTIAL OPERATORS OF MARINA: 
Member Stevenson made a motion to place on file, Member Sabuda sUPported. 
Member Stevenson stated that it would be easy to find people to opera1:e the Marina and to 
put it out for bid . Member Stevenson explained the young Grant Fordm an has many ideas and 
felt that the Marina could make anywhere from $75,000.00 to $100,000 . 00. Member 
Kowalewski explained that the slips were short so with JJR's suggestion On moving slips down 
increasing the distance between marina and fishing pier to 90' and this ""ould provide 7 slips @ 

38', 11 slips @ 32' and 3 @ 60' it could work. Member Kowalewski conti nued that they would 
need to hire someone to design and bid out marina. Member Kowalewski suggested the 
Marina Operators maintain facilities and pay the City a certain percentage of profit to go to a 
capital replacement the maintenance fund for the proposed Marina. Member Rusu stated that 
the Marina would promote the park and other downtown businesses. Wally Merritt stated 
there are possible negatives to the marina such as blocking the view of Persons who park to 
view the river. The plan was reviewed and there would be 8 of 45 parking spaces that would 
face the marina. Wally Merritt indicated by not being able to sell permanent wells this could 
reduce revenue. After additional discussion, Wally Merritt stated he WOlJld support the marina. 
Member Stevenson drafted a summary of findings and recommendations which he read to the 
Members and stated he would f inish it off to be presented to the Mayor and City Council if the 
Members wanted him to. Member Kowalewski recommended that Member Stevenson put 
together a summary to present to Mayor and City Council. All Members agreed. Member 
Kowalewski stated that the Mayor and Council need to approve and accept the grant before 
this can move forward. Member Fritz asked when the deadline was for the grant. Member 
Kowalewski replied April 2016. The Principal Shopping District was discussed but would not be 
part of the recommendation. 

ADJOURN: 
The meeting adjourned at 9:35 a.m. 
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CITY OF WYANDOTTE 
Marina Committee 

Agenda for Tuesday, Octobert 6, 2015, Meeting 
8:00 AM 

Engineering Department Conference Room 
3200 Biddle Ave, 2" floor 

CALL TO ORDER: 

COMMITTEE MEMBERS: 

ALSOPRESENT ____________________________ __ 

COMMUNICATIONS: 
1. Petition signed by various merchants in support of marina. 
2. Boater survey results conmlissioned by the DDA. 

A. This was a random survey of large boaters within a 50 mile distance from Wyandotte. We surveyed 
3000 people from a universe of 30,000 who own boats and have incomes ()ver $200,000. We received 
2% response which is double the nonnal rate of survey response. Of those respondents, 98% stated 
they would use the marina, the median amount of visits was 5 to 8 visits. T he average size boat was 38 
feet. 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 
Motion by Member _______ , supported by Member ______ to approve t he minutes of August 27, 
2014. 

NEW BUSINESS: 
I. Receipt of Minutes from Sub-Committee: 

A. March 25, 2015, meeting. 
B. November 19, 2014, meeting. 
C. September 24, 2014, meeting. 

2. Summary of Estimated Costs: 
A. Additional money not available thru grant. Design-Bid (Twnkey) not pemlitted via grant. 
B. Possible further reductions in budget by eliminating items and allow for Value Engineering. 
C. Favorable discussion with one of the largest marina construct ion finns in the Midwest indicating the project 

can be completed within budget. 

3. Potential operators of Marina: 
A. BC Voigt LLC (Sam Sobh). 
B. South Shores Properties LLC (Grant Boardman). 

4. Recommend revised plan: Increase distance from fishing pier to 90', 7 slips @ 38' , II slips @32' and 3 @60'. 
5. Grant pennits City to proceed thru bidding phase and not award construction COntract. 
6. Possibility of Principle Shopping District. 

MOTION TO ADJOURN: 
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MARINA PROJECT EXPRESSION OF INTEREST AND SUPPORT I 
i 

DATED ________________ _ 

_ Th~~nd~~igned wish ~? _~~_~re~~~ci as s~~~~g!Y s'!-'lPor~!'!~?t~LT~'!'!sie_'!t __ !Yia.~i'}_a _ at_~~~/,?_o~?LC!C/k. 
Street in Downtown Wyandotte. We believe that this project would have a powerful and positive 
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impact on traffic, thereby increasing business levels in our Downtown area, sorely needed. It would 
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increase cachet as visitors could reach us by water, making Wyandatte on the Water more vibrant and filled , "'- "-. "-'-"-'-'-- - .-. .- --,-----...... -. ----.. --.. --.----... --.--,.---------, .'.'" ",- -.. - - -. '-1 '-.'. ,----- .' ... . " .". '.'" ''''-'.' '-. ".. .. ,.,- ,. --'.' _ .. 
with customers. It would solidify and enhance our unique city's rej!utation as Downtown Downriver . 
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MARINA PROJECT EXPRESSION OF INTEREST AND SUPPORT DATED _______ _ 

The undersigned wish to be on record as strongly supportive of a Transient Marina at the foot of Oak 
_ . ___ ,n __ ' __ • •• • ___ _ ' __ ~_' ___ __ ' _'_*' _ ______ ' _________ _ ' .". ____ _______ _ .• --" ••• ___ . ___ • ________ •• _ •. __ ___ . • " _ . '. • _ _ __ ., . . ___ __ .. ,_ •. • ~ . _ .'" •. ___ •. •.•. ..• . ..• ,'. __ ••• _ ••. . _ •• 
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Street in Downtown Wyandotte. We believe that thisproject would have a powerful and positive 1-·---·_--------_·_-------_··-·_------ . ----.-----------.-.-.-~---.----- .------- .----. -- .-.-- - .-- ----.-. -------.. ----.. -- .. -.- .. .. ---.-- .. --.-\ 
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with customers. It would solidify and enhance our unique city's reputation as Downtown Downriver . 
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This project is critically important to the current and future health of the business community of --_ .. _---------- ... .• - --------_._-_._-- --- ._._ ....... ---- --_._------- ---- ._- .. _-.... _-_ .•... _--.-

Downtown Wyandotte and beyond. We urge Mayor and Council to accept the matching grant then 
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MARINA PROJECT EXPRESSION OF INTEREST AND SUPPORT DATED _______ _ 

The undersigned wish to be on record as strongly supportive of a Transient Marina at the foot of Oak 
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Boater Survey Results 
Survey Name: Wyandotte Boater Survey 2014 
RHponea Statua: Completed 
Nov 03.2014 10:47:22 AM 

1. Size of your v_II (feet): 
15-20 feet 
21-25 feet 
26-30 feet 
31-35 feet 
36-40 feet 
40 feet + 
Total 

2. Size of your vessell (beam): 
6-10 feet 
11-15 feet 
16 feet + 
Total 

3. I may visit the Marina this many times a year: 
o times per year 
1-4 times per year 
5-8 times per year 
8 or more times per year 
Total 

4. The month. that I would utlllzs the marina would be: 
May 
June 

August 
September 
October 

6. If using the marina. I would be most Interested In utilizing: 

2 3% 
12 20% 

9 14% 
7 12% 

17 28% 
14 23% 
61 100% 

34 57% 
25 40% 

2 3% 
61 100% 

2 0% 
59 0% 
50 0% 
59 0% 
61 100% 

12 20% 
59 97% 
50 97% 
59 97% 
59 97% 

8 13% 

Number of Response(.) Re.pon .. Ratio 
A.rt center 
:offee shops 

1 stores 
Market 

Gift shops 
Go~' 

Ice cream 

Marina supply 

:> 
2 
3 , 
2-
12 
>8 

'9 

09 

9% 
97% 
33% 

9 

7. Amentle. you would like to see Incorporated Into the marina d •• lgn and/or additional commenta: 
Restrooms/shower 
Restroom. shower. laundry facility 
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Meeting August 27, 2014 

City of Wyandotte 
MARINA COMMITIEE 

Minutes o/the Wednesday, August 27,2014-
A1INUTESASRECORDED 

The meeting was called to order by Chairperson leonard Sabuda at 8:10 a.m. 

COMMITIEE MEMBERS PRESENT: Drysdale, Kowalewski, Fritz, Rankine, RUSll , Sabuda, 
Stevenson, Tallerico 

COMMITIEE MEMBERS EXCUSED: Shields, Slack 

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary 
Dave Giles 
Jason D'Herin 

COMMUNICATIONS: 

None. / ')-01'-1 
M""t w, 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 
Corrections needed. Rusu made a motion to approve. Rankine supported . The approved minutes are 
attached. 

NEW BUSINESS: 

1. Mrs. Rankine supplied an information sheet on the cost of approXimately $16,780.00 to have a 
booth and advertising at a Boat Shows (see attachment). David Giles named various yacht and 
boating clubs that would be great to visit and provide information . Promotion would need to 
include visiting approximately 10 clubs. 

r 
2. David Giles explained that he has been in the marina industry, boating and management for 

many years. Mr. Giles stated that Mrs. Rankine's cost figures looked great to him with including 
all four (4) shows. Mr. Giles noted with daily transient for shopping, dinner, golfing and 
overnight stays for 32 to 40 slips would charge $1.30 to $2.00 a liner foot . Mr. Giles also noted 
that more wells would be needed for 40' boats at 17' wide and 60' boats at 20' wide. A pump 
out facility was discussed. Mark Kowalewski stated plan B-1 was 21 permanent slips. 

3. Mr. Kowalewski stated that he contacted JJR for an update on construction cost and marina 
design and that the 2.3 million dollar budget (attached) would have an 8% increase over the 
next couple of years of approximately $230,000. The increased cost factors were steel, 
electrical wiring, length of piling, Marina Building including showers and bathrooms. Mr. 
Drysdale stated that he would like to see more of the cost estimation and Mr. Kowalewski 
suggested a small group could need to meet with Bernie of JJR. AI Fritz, Dave Giles, and leo 
Stevenson agreed to attend the meeting. 

Next meeting to be held September 10, 2014, at 8:00 a.m. 

ADJOURN: 
The meeting adjourned at 9:35 a.m. 

1 



Wyandotte Marina 

Regional boating show participation costs 

Michigan Boating Industries Association (MBIA) membership fee : $320.00 

Detroit Boat Show $1525.00 

Boating & Outdoor Festival (Lake St. Clair Metropark, Harrison Township): 
$490.00 

Lake Erie Marine Trade Industries (LEMTA) membership fee : $425.00 

Cleveland Boat Show: $875.00 

Cedar Point Fall Boat Show: $645.00 

It is estimated that we would also require a budget for promotional items, 
brochures and display to participate in these shows: 

Brochures (10,000 copies)/promotional items: $10,000.00 

Tri-fold board display: $2,500.00 

TOTAL COSTS: 

Associated Membership Fees: $745.00 

Boat Shows: $3,535.00 

Brochures & Display: $12,500.00 

$16,780.00 



Kelly Roberts 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Kelly, 

mkowalewski mkowalewski <mkowalewski@wyandotte.net> 
Monday, August 18, 2014 9:15 PM 
kroberts@wyan.org 
FW: Wyandotte marina 
marina grant budget.pdf 

This is attachment for next Marina Agenda. 

Mark A. Kowalewski, PE 
City Engineer 
City of Wyandotte 
3200 Biddle,suite 200 
Wyandotte, MI48192 
1-734-324-4554 

From: Bernie Fekete [mailto:Bernie.Fekete@smithgroupjjr.comj 
Sent: Monday, August 11, 2014 10:40 AM 
To: mkowalewski mkowalewski 
Cc: Emily McKinnon 
Subject: RE: Wyandotte marina 

Mark, 

I looked at the Estimated Costs listed in the attachment. An inflation adjustment of +/- 4% per year from 2009 to the 
present seems reasonable but additional years to construction should be added .. 

Some of the biggest potential cost adjustments typically have been: 

• the cost of steel piling and structural steel framing as well as electrical wiring which vary with the worldwide 
demand for steel and copper, 

• the length of piling which was assumed from the length of piles used for the fishing pier but will be 
dependent on soil properties at specific pile locations, 

• the marina building which can vary significantly in architecture and function, and 
• the cost of utility services to the dock. 

Much of these potential additional costs could be covered by contingency if the plan rema i ns unchanged. 

Overall, the conceptual budget with contingency may be somewhat low without additional inflation to 2015 or 2016. 

Bernie Fekete, PE 
Civil Engineer 

SmithGroupJJR 
201 Depot St., Second Floor 
Ann Arbor, MI '18104 
d 7 3 4 . 669 .27 21 
c 734 . 276.27 09 

From: mkowalewski mkowalewski [rnailto :mkowalews.!s.!.@.;yyandotte.nct] 
Sent: Wednesday, August 06, 2014 11:59 AM 



INFORMATION ON THE CITY OF WYANDOr ..... E 

City of WV~ndolte 
GrAnl ApplicaHon 04/01/13 

Tr.1n\ipnl Merloa 

Incorporated in 1867, the City of Wyandotte is often described as the" H eart of Downriver." The 
site where Wyandotte sits today was, in the 1700's, a village for the Nat:ive American Tribe 
known as the Wyandot, a part of the Huron Nation. A waterfront com rnunity, Wyandotte is rich 
in history and is known for its distinctive architecture, charming Downt:own District and variety 
of cultural offerings. The City has been awarded the designation as a Preserve America 
Community by the Federal Government. 

DESCRIPTION OF PROJECT 

The Project is to construct a transient marina at Bishop Park along the Detroit River in 
Wyandotte as proposed in the Transient Marina Study at Bishop Park a S prepared by JJR llC 
dated February 4, 2009. The City will utilize Concept B1 of this Study - Portions of the ' 
Preliminary Engineering Study are attached to this application. The City has determined that the 
area to be dredged has contamination and has procured a grant in the a mount of $598,574.57 
to provide for the environmental dredging. The dredging will be complet ed in 2013. 

ESTIMATED COSTS 

Timber deck/fenders 
Structural Steel 
Foundation Piles 
Spring Piles 
Wave Attenuator Wall 
I'lise. Attachments 
Utility Services 
Marina Building 
Utility Services 
Site Work 

* Sub-Total Fixed Dock Plan B1 
Contingency 

Engineering & Architectural 
Design Fee 

$ 48,800.00 
$145,100.00 
$360,400 .00 
$ 50,700.00 
$251,400.00 
$ 17,300.00 
$167,900.00 
$200,000 .00 
$100,000 .00 
$ 50,000.00 

$1,391,600.00 
$ 280,000.00 
$ 120,000.00 

Construction Engineering Services$ 13,000.00 
**Inflation Adjustment $ 284.400.00 

Total Fixed Dock Plan B1 $2,089,000.00 

Total Fixed Dock Plan B1 
Day Use Floating Dock 

TOTAL 

$2,089,000.00 
$ 252.000.00 

$2,341,000 .00 

Floating Dockage SYstem $ 95,000.00 
Dockage Anchorage System $ 47,500.00 
Access Gangway $ 19.200.00 

'Sub Total Float:ing Dockage$161 700.00 
Engineering & Desigrl Fee $ 15 '000.00 
Construction Engin eering , ' . ....... ..!,L ..... L.v v 
Contingency $ 34,000.00 
**Inflation Adjustment $ 39.300.00 
TOTAL FLOATING DOCKAGE $252.000.00 

WATERWAYS GRANT REQUESTED (50%) $1 ,170,500.00 

MATCHING FUNDS 

TOTAL MATCHING FUNDS 

* Cost of dredging not included. 

$1 ,170,500.00 - Matching Money 
$ 598 .574.57 - City's cost for dredging 
$1,769,074.57 

* *Infiation adjustment included as budget was prepared in 2009 and construction may not 
occur for a number of years. 
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City of Wyandotte 
TRANSIENT MARINA SUB-COMMITIEE 

Minutes of the Wednesday, March 25th, 2015 
MUNUTESASRECORDED 

The meeting was called to order by Member Kowalewski at 8:05 a.m. 

SUB-COMMITIEE MEMBERS PRESENT: Giles, Kowalewski, Fritz, Rusu, Sabuda and Stevenson 

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary 

Motion by Member Kowalewski, supported by Member Stevenson to approve ""the Minutes of the Sub­
Committee Meeting of November 19, 2014. 

COMMUNICATIONS: 
None 

NEW BUSINESS: 
lAo Updated estimates for land utility services. 

Member Kowalewski stated that the new estimate was $86,817.00, with a prev i ous estimate of 
$124,800.00 showing a savings of $37,983.00. 

lB. Remodel of concession/rest rooms. 

Member Kowalewski reviewed with the Members remodel plans Sarnacki and A.ssociates Architects, Inc. 
had put together showing a remodeled bathroom with one (1) shower with key access and a two (2) golf 
cart station. Member Fritz stated his concern was the men and women's show~r not having a separate 
shower. Member Giles stated he agreed that one more shower would be need~d . Member Stevenson 
agreed that with twenty one (21) boat wells an additional shower would be neCessary and suggested 
removing golf cart area to add more. Member Fritz and Member Rusu agreed that having the golf carts 
could be a liability to the City that was not needed. Member Kowalewski stated that the shower would 
have to be handicap assessable . 

2. Report discussion. 
Member Kowa lewski stated that he felt that the budget cost was reasonable and with fifty (50%) 
percent reimbursement of the grant design cost. 

Member Sabuda asked if the Members agreed that it would help the downtown area of Wyandotte. 
The Members agreed that it would bring in people from other communities to dine and go shopping 
that would not normally come to Wyandotte. 

3. Email approval of minutes of March 25, 2015. 

ADJOURN: 
The meeting adjourned at 9:05 a.m. 



CALL TO ORDER: 

CITY OF WY ANDOTIE 
Transient Marina Sub-Committee 

Agenda for the Wednesday, March 25, 2015, Meeting 
8:00AM 

Engineering Department Conference Room 
3200 Biddle Ave, 2"" floor 

SUB-COMMITIEE MEMBERS: 

ALSOPRESENT __ ~ ________________________ __ 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 

Motion by Committee Member , supported by Committee Member 
to approve the minutes of Regular Meeting of November 19, 2014. ------

COMMUNICATIONS: 
None. 

NEW BUSINESS: 
I A. Updated estimates for land utility services & remodeling of concessionlrestrooms to include private 
bathrooms, showers, laundry and cart storage. Previous estimates. 

lB. Plan of remodeled concessionlrestrooms. 

2. Discussion on report back to full committee. 

3. Email approval of minutes.of March 25, 2015. 

MOTION TO ADJOURN: 



SUMMARY MARINA ESTIMATES 1A 

2014 
2015 ESTIMATES WITH LONGER SlIPS-

ITEM 
ESTIMATE UPDATED 

WITH LONGER MARCH 2015 
Reduction CONVERT CONCESSION STAND INSTEAD 

OF NEW MARINA BUILDING 
SLIPS 

Land Utility Services $124,800 $86,817 $37,983 * 

$240,000 

$94,875 $145,125 
Marina Building 
Convert Concession Stand to include Marinia Building Uses 

Total $183,108 * 

Total estimate all items $2,887,840 $183,108 * $2,704,732 

Current Grant Budget 
$2,341,000 

Increased estimated cost over Grant Budget $363,732 

• Note: Reduction would decrease by $17,490 if work performed after 2015. (Trenching during parking lot construction vs directional boring after parking 

lot repaving) 

~ , 
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WYAND@JTE QUOTE 
MUNICIPAL SERVICES 

SEND TO: LOCATION: 
Mark Kowalewski Bishop Park Marina 

Sales Tax Rates: 0.00% I On Material L-_~O.:.:::O~OO.:::Yo~~1 On Labor 

QUOTE # POLICE REPORT # QUOTE DATE SERVICE DATE 
2/20/2015 

MATERIAL 
QTY PART # DESCRIPTION PRICE AMOUNT 
660 Trenching $23.50 $15,510.00 
660 #2 Cu EPR tape shield 15kv cable $3.40 $2,244.00 
660 #2 Cu use2 (market price) $1 .90 $1,254.00 

2 100 KVA loop transformer 1 PH (market price) $7,000.00 $14,000.00 
4 #2 Cold Shrink terminations $230.00 $920.00 

660 2" Sch 80 conduit (market price) $1.80 $1,188.00 
1320 4" Sch 80 conduit (market price) $3.65 $4,818.00 

LABOR HOURS RATE AMOUNT MATERIAL $39,934.00 
C-Crew w/equip 56 $690.00 $38,640.00 LABOR $38,640.00 

TAX $0.00 
TOTAL $78,574.00 

TOTAL $38,640.00 
DESCRIPTION: 
Does not include any secondary work 

GENERAL MANAGER SIGNATURE 

"* ,4/vle : ~~~'A--<J e-7rr~ /::s 0-"'/1 ~/v~14~k d .... "../~ ;z.o/:? 
c:;.(?A/~T~-7'-r'P"n <1r: /,.r-,/:;r7<-~ /&07': /r ~r .. " "b...,-> c/t1-ve qrk,.­
t:-c_/1e-r,/:>-/I/ <?~"/a/b~ /o~ 7"h~ dh?c/;-C/~4-/ Iffo"...r~ 

/Vrlvld bYe u:;t!!d 4f- d-v ?7-rr/-n~d t!.os7"- d;5" 
~~CJ ~e-.,-r ~ .p..s'Z>/r,.-.': ~ 33, CJc?c', -,-



WYANDOTTE MUNICIPAL SERVICE 
MATERIAL ESTIMATE - Marina Project Cable 

DATE STARTED 2015 DATECOMPLETED _________ _ 

DESCRIPTION OF WORK - ConstructlInstalll Activate Conduit/Internet &Cable Marina Project 

MATERIAL & LABOR REQUISITIONED 
Stock # Units Material Amount Date Name & Hours 

660' Schedule 80 2" Conduit $1.61 
1 Tap $16.80 
4 .540 Fitting $7.77 

660' .540 Cable $0.57 
1 Pedestal $73.60 

Trenching and directional 
boring not part of this 
quote 

1 Wireless internet AP $5,500.00 
Labor & Vehicle 

16 hrs Labor $28.34 per hour # 773 & # 774 (8 hrs each) 
16 hrs Truck # & Hours $45.00 per hour # 773 & # 774 (8 hrs each) 

Date 117115 

Grand Total 

SUPERVISOR SIGNATURE ___________ _ 

GENERALMANAGER ______________ _ 

Amount 
$1062.60 

$34.50 
$31.08 

$378.84 
$63 .00 

$5,500.00 

$453.44 
$720.00 

18,243.46 

\~ "', '\tJ , -\.1', 
~ 
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.. ~IIIS·A·R-N·A-C·K-I ·&-·A·S·S·O-C-I·A·T-E·S • 
ARC HIT E C T S, INC. 

March 13,2015 

Mark Kowalewski, P.E. City Engineer 
City of Wyandotte 
3200 Biddle Ave. 
Wyandotte MI 48192 

Re: Bishop Park Comfort Station 
Estimated Construction Cost 

Dear Mark, 

Enclosed you will fmd our estimated construction cost based upon the pr eliminary floor plan 
that we has been prepared by our office. This estimate will give you a r~ugh idea of the 
constructions costs based upon our understanding of the work needed at "this time. If the project 
should move forward we can develop further detailed designs and construction documents for 
bidding and construction. 

Should there be any questions please do not hesitate in contacting our oFfice. 

Sincerely, 

if-G· 8~ 
John J. Samaclci, A.LA. 

• 1822 Ford Ave. Wyandotte, MI 48192 • (734) 282-3900 Fax (734) 282-3991 • 



,,"S-A-R-N-A-C-K-I-&--A-S-S -O-C-I -A-T-E-S • 
.~ARCHITECTS~ INC. 

March 13, 2015 

City of Wyandotte 
Bishop Park Comfort Station 
Estimated Construction Cost 

General Conditions 

Demomion 

Sitework 

Concrete 

Masonry 

Steel lintels 

Carpentry 

Caulking 

Doors/Frames Hardware 

Aluminum Storefront Windows/Door 

Lay-in Ceilings 

Ceramic Tile 

Painting 

Specialties Overhead doors 

Plumbing 

HVAC - Unit Heater 

Electrical 

Contingency 10% 

Contractors OH&P 15% 

Architectural Services 10% 

.. . 
/yote = ~,Ie.cd.."'a--I 5e/I"/U24 

a-I4~du ,~~ 
/A/ e;.;t,/J-i ..... le 

Sub Total 

Sub Total 

Sub Total 

• 1822 Ford Ave. Wyandotte MI 48192 • (734) 282-3900 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

5,000.00 

3,500.00 

2,500.00 

5,000.00 

10,000.00 

2,000.00 

5,000.00 

2,500.00 

3,000.00 

6,000.00 

2,500.00 

3,000.00 

2,500.00 

5,000.00 

10,000.00 

2,500.00 

5,000.00 

75,000.00 

7,500.00 

82,500.00 

12,375.00 

94,875.00 

9.487.50 . 

- 'J; <te7Sc> 

'I ~ 875", C10 

Fax (734) 282-3991 • 



CITY OF WYANDOTTE TRANSIENT MARINA STUD"Y 
2009 2014 Estimate 2014-e-stlmate 

2014 Contractor Conceptual pl~a2009 with Longer 
EstimatQ' Estimate Estimate Slips 

Item Cost Cost ~ost 
mobilization & equipment $ 285,000 $ 285,000 $ 285,000 
foundation & spring piles $ 405,000 $ 405,000 $ 405,000 
stnuctural framing $ 340,000 $ 340,000 $ 353,600 
wave attenuator wall $ 330,000 $ 330,000 $ 343,200 
timber deck, fenders & cleats $ 60,000 $ 60,000 $ 62,400 
floating dock system, concrete $ 225,000 $ 225,000 $ 225,000 
dock utility services $ 180,000 $ 216,000 $ 224,640 
marina building $ 200,000 $ 240,000 $ 240,000 
land utility services $ 100,000 $ 120,000 $ 124,800 
site work $ 50,000 $ 60,000 $ 62,400 
general conditions, supervision, 
overhead & profits $ 205,000 $ 205,000 $ 205,000 

subtotal $ 1,850,000 $ 530,000 $ 2 .486,000 $ 2,531,040 

contingency $ 314,000 $ 376,800 $ 376,800 
contractor value engineering • $ (200,000) $ (200,000) $ (200,000) 
architectural & engineering design fees $ 135,000 $ 162,000 $ 162,000 
construction engineering services $ 15,000 $ 18,000 $ 18,000 

total $ 1,650,000 $ 994,000 $ 2 . 842,800 $ 2,887,840 

* Construction cost as estimated by Korneffel. Korneffel did suggest that $200,000 Of saving could be achieved 
with some redesign of the wave attenuation wall and other details that are not yet deVeloped. 



Timber deck/fenders $ '48,800.00 
Structural Steel$14S.l0p.OO 
Foundation Piles $:360,400AlO 
Spring Plies , $, 50,700,00 
Wave Attenu<ltorWali $251,4~.OO 
r'lisc. Attachmen,ts $ 17,30Q.OO 
Vtmty Services $ t~1 ,9.00 .00 
Marina Building $20,O,aOo.QO 
Utlllty Services $lQQ,O,OQ.OO 
Site Work $ SO.OOf!AlO 

*Sub-Total Fixed Dock Plan 61 $1,391,600.00 
Contingency $: 280,000;00 

Engineering & Architectural $: 120,0'00.00 
DeSign Fee , 

Construction Engineering Services$ 13,000.00 
**Inflatlon Adjustment$: 284.4on.OO 
Total Axed Dock Plan 61 $2,089,000.00 

Tota'i Fixed Dock Plan 61 
Day Use Floating Dock 

TOTAL 

$2,089,000.00 
$ 252.0pO.00 

$2,341,000.00 

Floating Dockage s..Ystem $: 95,000.00 
Dockage Arn:t)Ori;lg~ System $ 47,500.00 
A!:c:SSGangway " , $ , l:9.:Z0Q;OO 

. Sub Total Float:;,.ng Dockage$161700.00 
Engln:eer/ng II< Deslg:'n Fee $: 15:000.00 
Construction Engll1l E::enilg $: 2,II';O."\) 
Contingency . $: 34,000.00 

""'Inflatl!?/): Ad)ust:n"l Ent $ 39.300.00 
TOTAL flOATING ~'<:X:KAGE $252,000,00 

WATERWAYS GRANT REQUESTED (50%) $1,170,50,0.00 

.. Cost of dredging not included. 
* *IAfiatlon adjustment Included as budget Was prepared in 2009 and Construction may not 

occur for a number of years. 
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City f Wyandotte 

TRANSIENT MARINA SUB-COMMITIEE 
Minutes o/the Wednesday, November 19th, 2014 

MINUTES AS RECORDED 

The meeting was called to order by Member Kowalewski at 8:05 a.m. 

SUB-COMMITIEE MEMBERS PRESENT: Kowalewski, Fritz, Stevenson 

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary 
Bernie Fekete, Smith Group JJR 

Motion by Member Fritz, supported by Member Kowalewski to approve the Minutes ofthe 
Sub-Committee Meeting of September 24, 2014. 

COMMUNICATIONS: 
None 

NEW BUSINESS: 
lA. Member Kowalewski read Item 1A and explained the proposed rede sign. 

lB. Member Kowalewski explained Excerpts from "ASCE Planning and Design of Small Craft 
Harbors". Member Kowalewski stated that originally the Sub-Committee suggested 40' slips, 
but site constraints will allow some 38' slips and the other 32' slips. Member Fritz noted that 
size would work for 31' to 36' boats. Member Stevenson asked if the de sign side was good. 
Member Kowalewski stated yes. Mr. Fekete explained that by moving the Marina south a bit it 
will help with the turning movement. This also allows some more space to lengthen the slips. 
You cannot move much further because the fishing pier helps block ice flow and if you move 
any further than 90' you would lose this benefit. 

lC. The group reviewed the revised drawing Item 1C. 

10. Member Fekete stated that with the longer slips it would cost $30,000 to $40,000 
more. Member Kowalewski stated that with the revised budget is $2,887,840. The Federal 
Grant budget Item 2 is $2,341,000 thus the revised budget is Y, million over budget. Member 
Kowalewski stated that he did email Paul Peterson requesting more grant money and was told 
it was only the amount that was specified in the grant and the State does not have additional 
money Item 3. Member Kowalewski explained that the City would have to budget an 
additional $546,840 due to no State or Federal additional funding available. Member 
Stevenson asked how far off the pricing was. Mr. Fekete stated in 2009 costs used were from 
2007 and 2008 not considering inflation. Mr. Fekete indicated Korneffel doesn't bid what they 
can't do. Member Stevenson stated that the numbers are bad and feels that Mr. Fekete's 



company failed the Committee and City with the pricing. Member Stevenson stated that steel 
prices are down 50% and supplied the Committee Members with a spre ad sheet showing the 
figures (see attachment). Member Stevenson stated that he was going 1:: 0 meet with Curt 
Korneffel to discuss the project and see if he could provide better figure,s within budgeted 
guideline amount. Mr. Fekete said over the last five years sheet piling pricing has gone up 
every year. Construction pricing does not necessarily reflect commodit\o' pricing. Member 
Kowalewski stated that concrete prices were up at this time because of demand for cement. 
Member Kowalewski also explained the budget has zero cost for dredging as this is something 
the City will wait for the EPA to do with the Great Lakes Legacy Act fund i ng. 

Someone questioned negotiating a contract now but Member Kowalewski stated that by the 
Federal Government Guidelines, it must be bid out. 

The Committee discussed ways to reduce the budget. Member Kowalevvski suggested that the 
current budget has $240,000 to build a new Marina building perhaps the Concession Stand 
Restrooms could be modified to add showers and laundry facilities to saVe costs. Member Fritz 
suggested eliminating the laundry facilities because they were not neces;sary for most boaters. 
Member Kowalewski stated that he could contact a local architect to do an estimate for 
modifying existing Concession Stand Restrooms for showers, laundry and private bathrooms. 

The study done showed $124,800 estimate for land utilities for 21 docks _ Member Kowalewski 
stated that for the 50 amp service, he could get the cost from the Electric Department and 
utilities would also include water and internet. Member Stevenson stated that $224,600 for 
dock utilities was high. Mr. Fekete explained that copper was the biggest cost but included 
water, conduit and a pump out. Member Stevenson stated that the PUlT)p out could be cut out. 
Member Kowalewski stated that no study was even done for the land ut i lities. Member 
Stevenson asked what was included in the site work of $62,000. Mr. Fekete stated that was for 
moving dirt, sidewalks and gate installation . Member Fritz stated that Cuts can always be made 
but must maintain quality. Member Kowalewski stated that to bid out to separate Contractors 
could also save money. 

1E. was reviewed wherein the recommended plan would be to increase the distance from the 
fishing pier to 90' by moving the marina south and have 7 slips @ 38',11 slips @ 32' and 3 slips 
at 60'. 
2. Current Grant Budget of $2,341,000 

3. Email from Paul Peterson, DNR indicating no additional Federal State Funding is available for 
project. 
4. Boater survey. 

Member Stevenson stated that he will meet Curt Korneffel to see if there are any changes that 
could be made to the design to reduce costs. 

Member Kowalewski will meet with a local architect to determine a budget for remodeling the 
Concession/Restrooms to include private bathrooms, showers and laundry. Member 
Kowalewski will also determine a better estimate for land utility services . 



Notice of meeting will be sent out once new cost figures are obtained . 

ADJOURN: 
The meeting adjourned at 8:55 a.m. 
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CITY OF WYANDOTTE 
Transient Marina Sub- Committee 

Agenda for the Wednesday, November 19,2014, MeetLng 
8:00AM 

Engineering Department Conference Room 
3200 Biddle Ave, 2nd floor 

CALL TO ORDER: 

SUB-COMMlTTEE MEMBERS: 

ALSOPRESENT ____________________________ __ 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 

Motion by Committee Member , supported by Committee Member 
to approve the minutes of Regular Meeting September 24,2014. ------

COMMUNICATIONS: 

None. 

NEW BUSINESS: 

I. Report from Bernie Fekete, JJR 

A. Email of October 30,2014. 
B. Excerpts from "ASCE Planning and Design of Small Craft Harbors" . 
C. Revised Plan BI: 5 slips@38', 13 slips@30' and 3 @60'. 
D. Revised Budget of $2,887,840.00. 
E. Recommended Plan: Increase distance from fishing pier to 90', 7 slips @ 38', II slips @ 32' and 

3 @ 60'. 

2. Current grant budget of$2,341 ,000.00 

3. Email from Paul Petersen, DNR indicating no additional Federal or State funding is available for 
project. 

4. Boater Survey Results. 

MOTION TO ADJOURN: 



mkowalewski mkowalewski 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Mark: 

Thank you for the information. 

Petersen, Paul (DNR) 
Thursday, November 06, 20143:33 PM 
mkowalewski mkowalewski 
Boik, William (DNR) 
RE: Wyandotte Marina 

Unfortunately with this Federal program you are approved for only the funding an d materi I item amounts that 
you specified in your 424 forms and the project grant narrative and, also unfortufl ately, the Waterways does 
not have any grant money to contribute to the project. 

Paul 

From: mkowalewski mkowalewski [mailto:mkowalewski@wyandotte.net] 
Sent: Monday, November 03, 20143:43 PM 
To: Petersen, Paul (DNR) 
Subject: FW: Wyandotte Marina /,/ 

Paul, 
Please find attached information on the proposed marina at Bishop Park in Wyand teo We had a current estimate done 
for the cost of construction which is $2,887,840. This is $546,840 more than the co~in th e grant request. Is it possible 
to increase the grant amount to $1,443,920 or 50% of current estimated cost from he previously approved grant 
amount of $1,170,500? I am sure this question will be asked when I present this in mation at the..!ye arina 
Committee meeting. ~ 3 
Thanks, : 

Mark A. Kowalewski, PE 
City Engineer 
City of Wyandotte 
3200 Biddle,suite 200 
Wyandotte, MI 48192 
1-734-324-4554 

From: Bernie Fekete [mailto:Bernie.Fekete@smithqroupjjr.com] 
Sent: Thursday, October 30, 2014 10:42 AM 
To: Mark Kowalewski (mkowalewski@wvan.orq) 
Cc: Emily McKinnon 
Subject: RE: Wyandotte Marina 

Mark, 
As you know, the issue of moving the docks downriver along the seawall to provide for longer slips is controlled by the 
distance between the "federal harbor line" and the propose riprap toe protection for the seawall. I have attached 
excerpts from the "ASCE Planning and Design of Small Craft Harbors" which provides guideline for the boat slip width 
and the adjacent fairway width. The minimum recommended fairway width is 1.5 times the slip length. The MDNR often 
recommends a mix of 30',38' and 60' slips at its transient marinas. 
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For Wyandotte, the available width is measured by the distance from the inner face of the 10' wide Pi~e riPra(J'J 
at an elevation of 5' to 6' below low water datum. This width varies from approx. 80'-8:2' at the currently proposed north 
end of the main pier to approx. 93'-95' at the currently ~ropos~d access pier connectiOon to the seawall. This current / \,j. 
location allows for 32'long slips at the north end and 38 long slips at the access pier. 1\/\0\ -\ 

The attached markup of Plan B1 shows that two 38' finger piers are possible at the exis;ting location, giving 5 38' slips 
and 13 30' slips. The 38' long double slip width should be increase from 32' to 36' whic" would lengthen the access pier 
south by 10 feet. 

Furthermore, moving the proposed location of the marina southward by an additional 4 0' would allow two more 38' 
long slips, giving 7 38' slips and 11 30' slips. An extra benefit of this move would be the i ncreasing the distance away 
from the fishing pier to create a 90' wide entry and turning channel for much better ent ry maneuverability while still 
allowing the fishing pier to still provide protection to the north end of marina pier from most ice floes and large floating 
debris. Furthermore, all 30' slips could be lengthened to 32'. This would be our recommended plan. 

This recommended approach only results in a small increase of cost for added pier and slips lengths as noted in the last 
column of the attached cost update. 

Bernie 
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their holding piers. Larger yachts require large amounts of power; if possible, 
locate their piers as close to the power source as possible to reducE power 
transmission costs. 

Floating walkways should be kept as short as practical to make the slips 
convenient to restrooms, trash receptacles, parking and the marina office. 

I. Interior Channel. The interior channel width is determined by arriving at a 
minimum width to safely service two-way traffic for the type of cratft which will 
use the harbor, taking into account the amount of boat traffic expected. 
Although sophisticated traffic models exist based upon automobile t:raffic 
methodology, the following formula is appropriate for the planning phase of 
design: A minimum width of five times the width of the average SiZE boat, plus 
an increment of 10 percent of the number of boats served by the ch annel in feet 
(3 percent in meters). 

For example, a channel serving 1,000 boats (15 feet wide) would require a width 
of (5 x 15') + (0.10 x 1000) = 175 feet. A channel serving 1,000 boats (4 m 
wide) would require a width of (5 x 5.0) + (0.03 x 1000) = 55 meters. The 
channel should be somewhat wider at changes of direction. 

j. Boat Space Demand Determination. One of the first tasks in planning the 
harbor layout is to determine the number of boats of various sizes a nd types that 
will be accommodated. It is necessary for the harbor developer to survey the 
particular locality to determine existing requirements and to project, as far as 
possible, future demand. (Market studies are discussed in more detail earlier in 
this chapter.) Because demand estimates depend on many variables, it's wise to 
build a certain amount of flexibility into the dockage layout plan. 

k, Aisle and Slip Clearances for Berthing. Once you've determi ned the 
number and size of boats the harbor will accommodate, the next step is to 
examine the minimum space requirements for satisfactory berthing. This includes 
not only the actual space in the berth itself, but the maneuvering space 
necessary to enter and leave the berth without damage to the operator's boat, 
other moored boats, or the structure, and without undue inconvenience to users. 

There is a great variety in the way slips are laid out in different parts of the 
world. In the United States, the typical berthing arrangement is as depicted by 
Figure 1.13 and described below. 

Aisle (Fairway) Dimensions: 
An aisle, or fairway, is the unobstructed waterway between berthing areas (as 
defined by the end of the boat or the finger pier, whichever has the smaller 
clearance) serving as the interior harbor boat circulation system. Minimum clear 
aisle widths between ends of finger piers are established 1.5 times the length of 
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the largest boat using the aisle. Yet because operators often allow oversized 
boats to be placed in slips, it is recommended that aisle widths be planned based 
on a factor of at least 1. 75 x the longest boat served. 

Slip Layout 
Using the data on boats to be accommodated, you can establish a Schedule of 
slip dimensions. Also obtain the input of marina operators familiar with the 
location and site, who can advise on unfavorable wind, weather or other 
conditions that may not be readily apparent. Strong currents at river locations 
will also have an impact on slip orientation. In general, the size of the boat slip 
depends on the boat to be served, environmental conditions, and the skill of the 
operator. Clearance allowances increase with boat length. 

When planning a marina, there is a need to balance the boater's deSire for 
convenient mooring with the objective of maximizing boat slip revenues. The 
ultimate decisions on marina layout should be made based upon the benefits to 
the boater and marina operator. The developer's (public or private) objectives 
should be maximized, while initial costs and operating expenses should be 
minimized, within the previously identified site design constraints. Si nce the 
protected navigable water space is expensive to create, the 
harbor designer should make every attempt to arrive at the most effiCient layout 
possible. Boater safety and convenience must also be considered in master 
planning the harbor. 

The following schedule is an example of recommended berthing requirements for 
a first-class marina. A single loaded slip provides a berth for one boat between 
two finger piers. Some single-loaded slips of a given length should be built 
slightly wider than others to accommodate the variety of widths of boats being 
manufactured. A double-loaded slip provides berths for two boats between two 
finger piers. The advantage of the double slip arrangement is that Wider, newer 
boats can be paired with narrower, older boats, if no mooring pile is provided. 
Double-loaded slips, having only one finger pier associated with a boat, are 
usually less costly than single-loaded slips and often allow more slips in a given 
length of walkway. ne-up is different from a single-loaded slip tie-up but not 
difficult. Slip widths are normally measured from pier structural frame to pier 
structural frame. These clear widths are then reduced with rub rails, bumpers, 
vertical rub shakes, fender bumpers, and center piles in double slips. Refer to 
Chapter 3 for suggested criteria for pier widths. 

4-
Figure 1.11 and Table 1.3 have been used successfully for both single and 
double-loaded slip arrangements. For a more detailed discussion on slip Sizes, 
refer to the References section at the end of this chapter. Creating a project­
specific schedule is very helpful. With this schedule and knowledge of the boats 
to be accommodated, you can determine the necessary basin size. Conversely, 

Page 31 



with a given basin size and such a schedule, you can determine the number of 
boats of selected sizes that the basin can accommodate. 

OUTER HARBOR PROTECTION OR ADDITIONAL SLIPS --------------------------

HARBOR INTERIOR CHANNEL 
SLIPS FAIRWAY 
1.50 TO 1.75 X 

I·LONGESTSLlP, I ~D PIER 

-~~------j---+F-----> L~g6~1~~EL<li I I J. 

II • T EE PIER 

SLIP I l iT 
LENGTH I I:==:::J 

==::::: L..==J.FINGER 

[ r ,PIER 
DOUBLE 

SLIPS 1 

MOORING I:==:::J] SINGLE 
• • PILES ,. SLIP 

I.-_..,..,..,.,.~=-::-=_~ 11.----1 
MAIN ACCESS PIER . ~ 

Figure 1.14· Typical Boat Slip Arrangement 
(Courtesy of llR, LLC) 

Berth widths should be based on the particulars of the vessels to be berthed. 
The minimum width of a berth should be: 

• Double berth: 2 x Beam of the wider vessels served + clearance for 
environmental conditions, boater experience, and fendering system 

• Single Berth: Beam of the widest vessel served + clearance for 
environmental conditions, user experience, and fendering system 

Typical clearances range from 3 ft (.9 m) to 7 ft (2.1 m), being greater for double 
berths, for longer berths, and where winds and currents make berthing difficult. 
Berth depths should be the same as the fairway depth. 

Although most finger piers are attached to the header pier at right angles, there 
are narrow aisle situations and locations with fast current where the fingers can 
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be designed to attach at an angle. The greater the angle, the fewer the number' 
of boats that can fit in a given length of walkway pier. These angled fingers also 
require special engineering of the dock system connections to hand Ie the 
eccentric loadings. 

If prevailing wind, current, and wave action is perpendicular to the aisles, aisles 
should be widened to accommodate these forces on .boats maneuvering in the 
aisles. If those forces are parallel to the aisles, then slip widths shoUld be 
widened to help offset the loads and side movement caused by these forces. 

Table 1.3 

SrD lencth 
30 
35 
40 
45 
50 
55 
60 
65 
70 
80 
90 
100 
125 
150 
200 

Typk:al schedule for boat sip di'nensons h feet 
(source: JJR, liC) 
(to convert to metri::: 1 ft U.s. = 0.305 m) 

Fncer Pier Wdth 5incle 5kl Clear Wdth Double siP Clear Wdth 
3 to 4 14 27 to 29 

4 15 to 16 31 to 34 
4 to 5 16 to 18 34 to 37 
4 to 5 17 to 19 36 to 39 
5 to 6 18 to 20 38 to 41 
5 to 6 19 to 22 42 to 45 
5 to 6 21 to 23 44 to 47 
6 to 8 22 to 23 4S to 48 
6 to 8 23 to 26 50 to 54 

8 to 10 26 to 28 52 to 56 
8 to 10 27 to 29 54 to 58 
10 to 12 28 to 30 56 to 60 
10 to 12 30 to 33 60 to 66 
10 to 12 33 to 36 66 to 72 
10 to 12 43 to 46 86 to 92 

Note: Some state standards are based on dockage confgurafuns n existing marinas 
and may not meet the needs of boats that are currently being manufactured. 

Mooring Pile: 
Where double-loaded slip arrangements are used, some boaters feel more 
comfortable with a mooring pile (sometimes referred to as a spring or tie pile) 
between their boat and their neighbor's boat. In areas where there is little 
change in water elevation, the addition of a pile or two between the finger piers 
is sometimes advocated to give four-way t ies for mooring. Where large tidal 
ranges or other water level changes exist, this approach is not recommended 
because of the possible hanging-up of boats. Such a pile also eliminates the 
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CITY OF WYANDOTTE TRANSIENT MARINA STUDY 
2009 2014 Estimate 2014 Estimate 

2014 Contractor Conceptual plus. Z009 with Longer 
Estimate' Estimate Esti mate Slips 

Item Cost Cost Cost 
mobilization & equipment $ 285,000 $ 285,000 $ 285,000 
foundation & spring piles $ 405,000 $ 405,000 $ 405,000 
structural framing $ 340,000 $ 340,000 $ 353,600 
wave attenuator wall $ 330,000 $ 330,000 $ 343,200 
limber deck, fenders & cleats $ 60,000 $ 60,000 $ 62,400 
floating dock system, concrete $ 225,000 $ 225,000 $ 225,000 
dock utility services $ 180,000 $ 216,000 $ 224,640 
marina building $ 200,000 $ 240,000 $ 240,000 
land utility services $ 100,000 $ 120,000 $ 124,800 
site work $ 50,000 $ 60,000 $ 62,400 
general conditions, supervision, 
overhead & profits $ 205,000 $ 2 05,000 $ 205,000 

subtotal $ 1,850,000 $ 530,000 $ 2,486,000 $ 2,531 ,040 

contingency $ 314,000 $ 376,800 $ 376,800 
contractor value engineering • $ (200,000) $ (200,000) $ (200,000) 
architectural & engineering design fees $ 135,000 $ 1 62,000 $ 162,000 
construction engineering services $ 15,000 $ 18,000 $ 18,000 

total $ 1,650,000 $ 994,000 $ 2,842,800 $ 2,887,840 

• Construction cost as estimated by Korneffel. Korneffel did suggest that $200,000 of saving could be achieved 
with some redesign of the wave attenuation wall and other details that are not yet developed. 



Timber deck/fenders $ 48,800.00 
Structural Steel $145,100.00 
Foundation Piles $360,400.00 
Spring Plies $ 50,700.00 
Wave Attenuator Wall $251,40'0.00 
f>jisc. Attachments $ 17,300.00 
Utility Services $1'97,900.00 
Marina Building $200,000.00 
Utility Services $100,000.00 
Site Work $ 50,000.00 

*Sub-Total Fixed Dock Plan 61 $1,391,600.00 
Contingency $ 280,000.00 

Engineering & Architectural $ 120,000.00 
Design Fee 

Construction Engineering Services$ 13,000.00 
**Inflation Adjustment $ 284.400.00 
Total Fixed Dock Plan 61 $2,089,000.00 

Total Fixed Dock Plan 8 1 
Day Use Floating Dock 

TOTAL 

$2,089,000.00 
$ 252,000.00 

$2,341,000.00 

Floating Dockage System $ 95,000.00 
Dockage Anchorag-= System $ 47,500.00 
Access Gangway $ 19.200.00 

·*Sub .Total Flo~'ti ng Dockage$161,700.00 
Engineering & Deslog n Fee $ 15 000.00 
Construction Engil"l ~ering $ ~:G";O . (jJ 
Contingency $ 34,000.00 

**Inflation Adjustrrt Ent $ 39,300.00 
TOTAL FLOATING DQCKAGE $252,000,00 

WATERWAYS GRANT REQUESTED (50%) $1,170,500.00 

' j ', ' 

* Cost of dredging not included . 
* *Inflation adjustment included as budget was prepared in 2009 and c::onstruction may not 

occur for a number of years. 



Boater Survey Results 
Survey Name: Wyandotte Boater Survey 2014 
Response Status: Completed 
Nov 03, 2014 10:47:22 AM 

1, Size of your vessell (feet): 
15-20 feet 
21-25 feet 
26-30 feet 
31-35 feet 
36-40 feet 
40 feet + 

Total 

2, Size of your vessell (beam): 
6-10 feet 
11-15 feet 
16 feet + 

Total 

3, I may visit the Marina this many times a year: 
o times per year 
1-4 times per year 
5-8 times per year 
8 or more times per year 
Total 

4. The months that I would uti lize the marina would be: 
May 
June 
July 
August 
September 
October 

2 
12 

9 
7 

17 
14 
61 

34 
25 

2 
61 

2 
59 
~o 

~9 

151 

1 2 
59 
50 
59 
59 

8 

6. If using the marina, I would be most interested in utilizing: 
Number of Response(s) 

Art center 6 
Coffee shops 59 
Clothing stores 20 
Farmers Market 38 
Gal/eries 14 
Gift shops 24 
Golf Course 12 
Ice cream 58 
Lounges 59 
Marina supply 10 
Museums 2 
Restaurants 59 

3% 
20% 
14% 
12% 
28% 
23% 

100% 

57% 
40% 

3% 
100% 

0% 
0% 
0% 
0% 

100% 

20% 
97% 
97% 
97% 
97% 
13% 

Response Ratio 
9% 

97% 
33% 
62% 
23% 
39% 
20% 
95% 
97% 
16% 
3% 

97% 

7. Amenties you would like to see incorporated into the marina design andlor additional comments: 
Restroomslshower 
Restroom, shower, laundry facility 



Pump-out st t" 
P 

alon 
ump out 

:~mvate, clean restrooms 
pout 

Bathrooms 
Gas, service station , mp out , restrooms pu 
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CitYO~otte 

TRANSIENT MARINA SUB-COMMITIEE 
Minutes of the Wednesday, September 24,20::1.4 

kfINUTESASRECORDED 

The meeting was called to order by Mark Kowalewski at 8:05 a.m. 

SUB-COMMITIEE MEMBERS PRESENT: Kowalewski, Fritz, Stevenson, Gil es 

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary 
Bernie Fekete 
Todd Drysdale 
Natalie Rankine 

COMMUNICATIONS: 
None 

NEW BUSINESS: 
1. Mr. Kowalewski explained that the sub-committee has indicated that the 30' 

slips are not long enough and 40' slips are preferred. Mr. Fekete agreed that 
there is only so much room with the seawall and agreed that 40' to 45' slips 
would be better. The distance from the shore line to the harbor line is the 
limiting distance. The slip passing zone is 1 Y, times the length or as an example 
a 45 foot slip would need approximately a 60 foot passing lane. Mr. Fekete 
indicated that longer piers also adds cost to the electrical system. Mr. 
Kowalewski stated that the twenty one (21) slips cannot be reduced in number 
due to the requirements for the grant. Mr. Giles suggested shifting the marina 
south and gaining width because the shore line is on an angle. Mr. Fritz asked 
about adding a possible pump out station. Mr. Giles explained that a transfer 
pump to sewer system or vacuum pump would be easier to use. Mr. Kowalewski 
suggested a small pump to an underground tank and to have a vactor come out a 
couple times a week to service the tank. Mr. Giles stated that it would be easier 
to bid out the pump station as an alternate. Mr. Kowalewski asked if it would 
reduce cost to make the ten (10') feet dock walkway smaller. Mr. Fekete stated 
it would not save much. Mr. Stevenson asked how long it would take to get cost 
projections. Mr. Fekete replied at least two (2) weeks using existing drawings. It 
was agreed to revise the plan by moving the marina south to determine if 40' -45' 
slips could be constructed. It was agreed to include piping within the dock for 
future pump out systems as an alternate bid . 
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2. Mrs. Rankine and Mr. Drysdale met with Ben Tallerico, planner and supplied 
information sheets on the Principal Shopping Districts (P5; O), Business 
Improvement Districts (BID) and Business Improvement Z::ones (BIZ) for the 
Committee Members to review. (see attachments) 

Next meeting to be held October 29, 2014, at 8:00 a.m. if cost estimates are completed by 
Mr. Fekete. Notice of meeting will be sent out. 

ADJOURN: 
The meeting adjourned at 8:55 a.m. 



Implementation Program Summary 

principal Shopping Districts (PSD), Business Improvement Districts (BID) 

& Business Improvement Zones (BIZ) 

Purpose 
Through the provisions of Public Act 120 
of 1961, cities may create a Business 
Improvement District (BID), Principal 
Shopping District (PSD) or Business 
Improvement Zone (BIZ) to promote 
economic development. A BID/PSD allows 
a city to collect revenues, levy special 
assessments and issue bonds in order to 
address the maintenance, security and 
operation of that distrid. A provision 
under Chapter 2 of the Act allows a BIZ to 
be created by private property owners of 
those parcels in a zone plan within a city 
or village. 

Primary Focus 
The primary focus and benefits of BIZs 
include special assessment authorization 
to finance necessary improvements and 
maintenance within the zone for a period 
of 7 years. One or more BIZs may be 
established by property owners within a 
city or village or urban township, even 
if that city or village or urban township 
already has a BID or PSD. BIZs may do all 
of the following: 

1. Acquire (through purchase, lease, or 
gift), construct, improve or operate 
park and planting areas; and plant 
and maintain trees, shrubs and flowers 
within the zone. 

2. Acquire, construct, clean, improve, 
or relocate sidewalks, street curbing, 
street medians, fountains, and lighting 
within the zone area. 

3. Develop and propose lighting 
standards within the zone area. 

4. Provide or contrad with public or 
private entities for security services or 
purchase security-related equipment 
or technology. 

5. Promote economic activity in the zone 
by sponsoring cultural or recreational 
activities, recruiting developers and 
businesses; promoting and marketing 
businesses, retail, or industrial 
development; engaging in public 
relations and market research. 

6. Acquire. maintain and operate real or 
personal property. 

Eligibility & Benefits 
Cities, villages and urban townships may crea te and have one or more BIDs. 
A BID may be one or more portions of a city, vi lIage or urban township or 
combinations of contiguous portions of two D r more cities, villages, or urban 
townships. The designated BID areas must be predominately commercial or 
industrial use. 

Cities, villages and urban townships may creat:e a PSD if there is a commercial 
area containing a minimum of 10 retail businesses, and if there is a master 
plan that includes an urban design plan designating a PSD or the development 
of a PSD. 

A BIZ is created by a petition driven by at least 30% of the property owners 
within a zone plan. 

The primary benefit of BIDs and PSDs is special assessment authorization to 
finance necessary improvements and maintena nee of business districts. 

PSDs and BIDs may do all of the following: 

• Open, widen, extend, realign, pave, maintain or otherwise improve roads 
and construct, reconstruct, maintain or relOcate pedestrian walkways. 

• Prohibit or regulate vehicular traffic or park:; ng where necessary for a BIDI 
PSD project. 

• Acquire, own, maintain, demolish, develop .. improve, or operate 
properties, off-street parking lots or structu res. 

• Construct, maintain and operate malls with bus stops and information 
centers and other public interest buildings. 

• Acquire by purchase, gift, or condemnation and own, maintain or operate 
real or personal property. 

• Promote economic development in the district through conducting market 
research and public relations campaigns; developing, coordinating and 
conducting retail and institutional promotions; and sponsoring special 
events and related activities. 

• Provide or contract the administration, maintenance, security and 
operation of the district. 

The cost of projects within a BID or PSD may be financed by: 

• Grants and gifts to the city, village or urban townships 

• City, village or urban township funds 

• The issuance of general obligation bonds. 

• The issuance of revenue bonds under the Revenue Bond Ad of 1933 or 
under any other applicable revenue bond act. The issuance of the bonds 
shall be limited to the part or parts of the district project that are public 
improvements. 

• The levying of special assessments against land or interest in land or both. 

• Any other source. 



~I , . 
1.11 C,,,,,,£I Cp",el. 'l-· 

C~,; r ~1 

!:: 
" 

I~ 
r 

' \ •. 1 nll~: ~ 

.' 

f" !; r 
,I- ~:, _ I ~i j~ ~ '. 

.~ = 

t .... 

~ "1 

1.-111 I!I?- :-<I :,..;: 

tI l/It.,,: I ' 'i • " 

' : 

I 

I 
I 

I 
':; 
.:." 

b , 
rill .. " !~d 

I ~. J 
.:.: 

$ " 

I 
I 
1 
I 

,-J 
} 

I I 
I I 

l....) 

I 
I. 

1· "" to i'!r 
" ~ 

, 

fIIeOfbsB:> pSp 1:>\3 \~c:r 
I 

! 

I 



City of Wyandotte Zoning Ordinance 
Article xx: P-l Principal Shopping District 

In recognition of the fact that it is necessary for the best interests of the City of Wyandotte to 
promote the economic health and development of a principal shopping district in order to 
promote, encourage, stimulate, preserve and maintain the economic growth of the City's 
downtown business district, the City Council of the City of Wyandotte establishes a principal 
shopping district pursuant to Act 120 ofthe Public Acts of 1961. 

ARTICLE I 

P-l PRlNCIPAL SHOPPING DISTRICT 

To provide for neighborhood shopping facilities in close proximity to residential areas which 
satisfies the need for non-durable convenience goods and/or personal services and to encourage 
the planned concentration of such activities in locations where analysis of the residential 
population within a one mile radius demonstrates the need for such facilities. 

SECTION X.X BOARD, MEMBERSHIP, TERMS 

The downtown principal shopping district shall be under the supervision and control of a board 
consisting of 9 members. The Board shall be appointed by the Mayor wit:h the concurrence of 
City Council. One member of the Board shall be from an adjacent residential area; two members 
shall be a representatives of City government; and a majority of the members shall be nominees 
of individual business located within the principal shopping district. Of the members first 
appointed, an equal number of the members, as near as practicable, shall be appointed for one 
year, two years, three years, and four years. A member shall hold office until the member's 
successor is appointed. Thereafter, each member shall serve a term of four years. An 
appointment to fill a vacancy shall be made by the City Manager upon concurrence of the City 
Council for the unexpired term only. Members of the Board shall serve without compensation. 
The chairperson of the Board shall be elected by the Board. The operation and activities of the 
Board shall comply with the provisions of Act 120 of the Public Acts of 1961 , as amended. 

SECTION X.X PRlNCIPAL PERMITTED USES 

No building or land shall be used and no building shall be erected except for one or more of the 
following specified uses, unless otherwise provided in this Ordinance: 

I. Any use permitted in an OS Office Service District, as a principal pennitted or special land 
use, provided such use does not meet the definition of "large scale institutional uses", unless 
otherwise indicated in this Article. 



2. Retail establishments, whose principal activity are the sale of food and/or drugs in an enclosed 
building without drive-in or drive-through facilities, such as and limited to: 

(a) Bakeries, limited to retail, on the premises only. 
(b) Candy, confectionery and ice cream stores. 
(c) Delicatessens. 
(d) Drug stores and pharmacies. 
(e) Dairy stores. 
(f) Food market, grocery stores and meat markets. 
(g) Party stores. 
(h) Tobacco stores. 
(i) Other retail establishments as determined by the Planning Commissi on to be consistent with 
the purpose and standards of the P-l District. 

3. Establishments which provide personal services in an enclosed buildi ng not exceeding 10,000 
square feet of gross floor area, such as and limited to: 

(a) Barber shop or beauty parlor. 
(b) Dry cleaning or laundry pick-up shops. 
(c) Laundromat. 
(d) Rental business with no outside storage or outside display of goods. 
( e) Shoe and hat repair. 
(f) Tailor shops. 
(g) Television, computer, and radio repair shops. 
(h) Watch repair shops. 

4. Public schools offering courses in general education provided that such facilities do not meet 
the definition of "large scale institutional use" subject to the following requirements: 

(a) All vehicular access to the site shall be from a paved primary or collector road, as classified 
in the City's Master Plan. The Planning Commission may allow secondary access from local 
streets. 

(b) All schools shall be licensed by the State of Michigan. Documentation shall be provided by 
the proprietor relative to such facility's ability to obtain a license. 

5. Accessory structures and uses customarily incidental to the above permitted uses, subject to 
the standards of this Article, including restrictions on accessory warehousing and storage as 
specified in Section XX. 

SEC. X.X SPECIAL LAND USES 

The following uses shall be considered special land uses in this district and shall be permitted 
only after review and approval by the Planning Commission in accordance with the procedure 
and standards as found in Section XX of this Ordinance and further subject to the requirements 
listed below: 



I. Any of the principal pennitted uses and related accessory uses listed in Section X.X with 
hours of operation within the time period 12 Midnight to 6:00 A.M. 

2. Restaurants, but not including drive-in or drive-through restaurants, or those which provide 
entertainment or dancing or which sell alcoholic beverages. 

3. Public and quasi-public uses intended to serve the neighborhood and immediate vicinity 
including park and ride facilities, provided that they do not meet the definition of "large scale 
institutional uses." 

4. Municipal facilities, including libraries and community buildings, pr<)vided that they do not 
meet the definition of "large scale institutional uses". 

5. Commercial child care centers and adult care facilities, as licensed by the State of Michigan, 
subject to the standards of Section X.x. 

6. Charter and private schools, including parochial, elementary, intennediate and/or secondary 
schools, provided that they do not meet the definition of "large scale institutional uses" offering 
courses in general education subject to the following conditions: 

(a) All vehicular access to the site shall be from a paved primary or collector road, as 
classified in the City 's Master Plan. The Planning Commission may allow secondary 
access from local streets. 

(b) All schools shall be licensed by the State of Michigan. Documentation shall be provided 
by the proprietor relative to such facility ' s ability to obtain a license. 

7. Public utility transfonner stations, substations and gas regulator stations without service 
or storage yards shall comply with the requirements of Section X.X, Areas Requiring 
Screening and/or Buffering, and shall provide a front yard setback of not less than fifty 
(50) feet, and two (2) side yards and a rear yard of not be less than twenty five (25) feet each. 

SECTION X.X USES SPECIFICALLY PROHIBITED 

No building or land shall be used and no building shall be erected for any use which would be in 
violation of any State or Federal Law. 

SECTION X.X DEVELOPMENT REQUIREMENTS 

All principal uses and special land uses in the P-l Principal Shopping District shall comply with 
all applicable requirements of this Ordinance, including, but not limited to the following: 

I . Site plan and development approval for all uses as specified in Article X of this Ordinance. 

2. Off-street parking for all uses as specified in Article X of this Ordinance. 



3. Off-street loading for all uses as specified in Article X of this Ordinance. 

4. Landscaping, screening and land use buffers for all uses as specified in Article X of this 
Ordinance. 

5. Height, area, lot coverage and yard regulations as specified in Article X of this Ordinance. 

6. Signage for all uses as specified in Article X of this Ordinance. 

8. The following specific requirements shall apply within a P-l Principal Shopping District: 

(a) The above specified stores, shops or businesses shall be retail or service establishments 
dealing directly with consumers and offering personal services and/or new merchandise only. 

(b) Such stores, shops or businesses shall be conducted entirely within a building. 

(c) All goods produced on the premises shall be sold only at retail on the premises. 
Manufacturing of products for distribution or sale at off-premises locations shall be prohibited in 
the P-l District. 

(d) All warehousing and storage of goods associated with permitted uses in the P-l district shall 
be limited to that which is normally associated with the permitted use and/ or shall be restricted to 
that amount necessary to support on-site operations of the principal use. There shall be no 
outside storage of goods, inventory, or equipment. 

(e) All exterior walls of every building hereafter erected or extended or Whose exterior is 
structurally altered which faces a street or which is adjacent to property classified as residential 
shall be designed, treated and finished in a uniform manner consistent wit h the exterior of the 
front of the building. All such buildings shall comply with Section X.X, BUilding Design 
Standards. 

(f) Compliance with Section X, Environmental Performance Requirement s , is required for all 
uses. 

(g) Yard Grading and Drainage. All yard and open space areas in a P-l Principal Shopping 
District shall be graded as specified in Section X.X of this Ordinance. 

(h) All buildings shall be readily accessible by fire and emergency vehicles, and shall comply 
with the City of Wyandotte Fire Prevention Ordinance. 

(i) Sidewalks shall be provided as specified in Section X.X of this Ordinance. 

(j) Lighting shall comply with the standards as specified in Section X.x, Exterior Lighting. 



(k) The method of trash pick-up shall be presented to the Planning COnunission for approval. 
Dumpsters and similar waste receptacles shall be subject to the require:rnents of Section X.x 
Waste Receptacles. 

(I) Fences. In all Neighborhood Shopping Districts it shall be unlawful for any person to build, 
repair or relocate a fence without first having secured a Zoning Compliance and/or Building 
permit from the Department of Building and Code Enforcement. All fencing and/or screening 
walls required and approved by the Planning Commission as part of a S.pecialland use and/or site 
plan approval shall be, subject to the following: 

(m) Protective or Security Fencing: Protective or security fencing shall be considered a structure 
enclosing a piece of land or separating contiguous land either in whole o r part, serving the 
purpose of preventing intrusion onto or across a lot of record or any parcel or tract of unplatted 
land from without or straying from within. The following shall govern the height, location and 
placement of protective or security fencing: 

a) Maximum Height: The maximum height of a protective or security fence shall be four 
(4) feet. 

b) Material: Fences shall not be constructed of old or used materi al unless such material 
shall be reasonably sound in the judgment of the Department of Building and Code 
Enforcement. Fences shall not be made of or contain barbed wire , electric current or 
charges of electricity or sharp or pointed projections of any kind ~ provided if such fence 
is constructed of pickets, the pickets shall be made of not less than one (I) inch by three 
(3) inch material and shall have an angle at the top of dot less than ninety (90) degrees. 
The fence shall comply with the requirements of the applicable requirements of the State 
Construction Code enforced by the City. Cyclone fencing or cycl one fencing with plastic 
or other types of strips intertwined or otherwise attached to the fence shall be prohibited. 

c) Placement: No fence shall be built closer to the street than the front setback line 
applicable to the premises pursuant to the XX Schedule of Regulations, provided no 
fence shall be built closer to the street than the established front bUilding line along said 
street or in front of the principal building on the lot that is closest to the street setback. 

d) The Planning Commission may, at its discretion, permit alterna tive fence placements, 
heights or materials in keeping with the spirit and intent of this Or dinance and deemed 
necessary to provide adequate protection for the abutting properties. 



Memorandum of Understanding (MOU) 

Memorandum of Understanding 
Between 

City of Wyandotte and 
South Shores Properties LLC 

July 10th 2014 

South Shores Properties LLC agrees to engage in a negotiation process with the 
City of Wyandotte to manage, service, and maintain the propo~ed transient marina 
at Bishop Park. 

This MOU commits South Shores Properties LLC to operate for 10 years and will 
be renewed automatically providing the operation is acceptable by both parties. 
South Shores Properties LLC will provide the staff time, manage and the upkeep 
necessary to operate the facility in a very professional manner. Implement all of 
the rules and regulations of the state of Michigan marina guide line. Provide 
insurance and annual repairs of up to 20,000 dollars if needed. Obtain all dock 
license needed to operate. 

A future addendum is planned for this MOU once the negotiation stage is 
completed and would encompass full details of each organization's exact roles and 
responsibilities. 

South Shores Properties LLC will assign one or more representatives to serve on 
the negotiation team led by the City of Wyandotte. 

This agreement will be binding of interest as recognized by a majority vote of the 
boards of directors of both the City of Wyandotte and South Shores Properties 
LLC. 

This Memorandum of Understanding will be effective July 10th
, 2014 

South Shores Properties LLC 

5:",./"'1 .5oj~ 
City of Wyandotte 
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Memorandum of Understanding 

Between the City of Wyandotte and BC Voigt LLC 

August 24, 2015 

This Memorandum of Understanding (MOU) demonstrates BC Voigt LLC plan to engage in negotiations 

with the City of Wyandotte to operate and maintain the new proposed Marina at: Bishop Park, 

Wyandotte MI. 

BC Voigt LLC, is open to negations of terms, obligations, and responsibilities with the City of Wyandotte. 

We would operate this marina with the highest standards of professionalism whi l e providing a service 

that allows customers to enjoy Wyandotte from the shore of the Detroit River. Be Voigt will maintain all 

the necessary licensing and insurance to operate under local, state, and federal laws. 

We look forward to the opportunity to improve the Downtown Wyandotte exper i ence and share this 

beautiful city with others. 

Thank you 

Grant Boardman 

BC Voigt LLC 
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CALL TO ORDER: 

COMMITTEE MEMBERS: 

CITY OF WYANDOTTE 
Transient Marina Committee 

Agenda for the August 27, 2014, Meeting 
8:00AM 

Engineering Department Conference Room 
3200 Biddle Ave, 2"" floor 

ALSOPRESENT ____________________________ __ 

APPRO V AL OF THE MINUTES OF THE PREVIOUS MEETING: 

Motion by Conunittee Member lelA ~ tv , supported by Committee Member £ 17,,;1/£-, Me. 
to approve the minutes of Regular Meeting August 6, 2014. 

COMMUNlCA nONS: 
1. None 

OLD BUSINESS: 

1. Costs 
a. Natalie Rankine to discuss cost for Boat Show booth and advertising. 
b. Leo Stevenson to supply break down of expense/revenue for marina. 
c. Mark Kowalewski to review the updated budget for the construction of the marina. 

2. Revenue 
a. Inf'ollllation from the City of Trenton regarding their transient marina. 
b. lnf'ollnation from Todd Drysdale regarding the DDA 2 mill Tax levy 
c. Infollllation from Todd Drysdale regarding Shopping DistrictlBusiness Improvement Zone 

NEW BUSfNESS: 

1. Presentation from David Giles. 
2. Schedule date of next Wednesday, 8:00 a.m., meeting. 

MOTION TO ADJOURN: 

Date of posting: 08/21114 



Marina Committee 
/lif(Ojl~ 

Cityoete 
MARINA COMMITTEE 

Meeting August 6, 2014 

Minutes 0/ the Wednesday, August 6, 2014 
MINUTES AS RECORDED 

The meeting was called to order by Chairperson Leonard Sabuda at 8:00 a.m. 

COMMITTEE MEMBERS PRESENT: Drysdale, Kowalewski, Fritz, Rankine, Rusu, Sabuda, Shields, Slack, 
Stevenson 

COMMITTEE MEMBERS EXCUSED: Tallerico 

ALSO PRESENT: Kelly Roberts, Recording Secretary 
Jason D'Herin, Resident 

COMMUNICATIONS: 

None 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 

None 

NEW BUSINESS: 

1. Transient Marina Study at Bishop Park prepared by JJR dated February 4, 2009. 

Mr. Kowalewski asked the members if they had reviewed the plan. 

Mr. Sa bud a asked about the location of the marina in Bishop Park. 

Mr. Kowalewski reviewed the history of the grant, the process to get a permit from MDEQ, dredging 
for the marina, and how the Fish and Wildlife Division of MDEQ is involved. 

Mr. Rusu asked if the dredging for the project will delay the progress. 

Mr. Kowalewski indicated that the grant program BIGP stated that it would be no problem. 

Mr. Stevenson indicated that in speaking with others in the boating field, the design should be 
modified to allow for larger boats. Mr. Stevenson continued that the current slips are too small. 

Mr. Kowalewski stated that the Fish and Wildlife Division indicated that the City should look at 
increasing the slips for larger boats. Mr. Kowalewski stated that currently the design has only 18 slips 
at 30 feet and 3 slips at 60 feet with broadside mooring for large cruise shops. Mr. Kowalewski further 
indicated that the size of the slips is very important in attracting boaters to Wyandotte. 

1 



Marina Committee Meeting August 6, 2014 
Mr. Rusu asked about the ice damaging the slips. 

Mr. Kowalewski indicated that the way the marina was designed it should not be an issue. The 
eastside will have protective material to reduce waves and ice flow. 

Mr. Stevenson indicated that it was a good design and it will be protected from ice damage. 

Mr. Kowalewski indicated that the City utilized Design B-1 of the JJR Study in the approved grant 
application. Mr. Kowalewski indicated that the grant will not allow the City to reduce the number of 
slips, but the number of slips could be increased or the length of the slips Can be increased or the size 
increased. 

2. Operation and Marketing Plan 

Mr. Kowalewski reviewed the plan and indicated the TIFA Board has resewed $740,000 for 
construction and it is anticipated TIFA will fund the remaining of the construction cost. Mr. 
Kowalewski continued that the operation of the marina is what this Committee needs to focus on. Mr. 
Kowalewski indicated that the City cannot anticipate that the marina will be 50% occupied to cover the 
maintenance and daily expenses. Further, they need to come up with an alternative funding source 
other than the City's General Fund. 

Mr. Kowalewski suggested that the committee review the Operation and M arketing Plan and make 
sure the costs are correct or if changes need to be made. 

Mr. Sabuda indicated that once the Committee has a recommendation that recommendation should 
be written by Mrs. Rankine to be submitted to City Council. 

Mr. Stevenson indicated that he feels the yearly maintenance cost of $97,000 is high and he did a 
calculation which indicated that the cost is around $50,000 at 40% to 50% of capacity. Mr. Stevenson 
stated that he would bring his calculations to the next meeting for review by the Committee. 

Mr. Kowalewski indicated that no matter what the cost, the Committee needs to find a funding source. 

Mr. Stevenson indicated that two (2) people have contacted him about runrling the facility. One (1) of 
the interested parties is David Giles. Mr. Giles has experience in the boat field that would be a great 
asset to the City. Mr. Stevenson explained that Mr. Giles informed him you need to market at the Boat 
Shows and market well before the marina is constructed. 

Mr. Stevenson indicated that boating has changed and boaters want to go On 2 hour boat rides and 
from Put-In-Bay to Algonac there is no docking where there are places to visit. Boaters are looking for 
restaurants, lounges and golf courses which Wyandotte offers. 

Mr. Stevenson indicated that he and Mrs. Rankine are working on a survey to be mailed to about 1,500 
boaters. The survey is attached to these minutes. 

2 



Marina Committee Meeting August 6, 2014 

Mr. Stevenson indicated that the list of boaters to be sent the survey are t h ose with 27 foot boats or 
larger and an annual income of $250,000 or higher. Mr. Stevenson indicat Ed that there is only one (1) 
person in Wyandotte that meets this criteria. 

Mr. Fritz indicated that he is always getting questioned about places to dock for larger boats and there 
are none in the area. 

Mr. Stevenson indicated that they should market to 27 foot or larger boats . 

Mr. Sabuda asked if there are any surveys going to Canada. 

Mr. Stevenson indicated that Canada was not included. 

Mr. Kowalewski indicated that having David Giles at the next meeting for h i s expertise would be great. 

Mr. Stevenson indicated that he would check with Mr. Giles. Mr. Stevenson further indicated that they 
should market at the trade shows and have a booth. Mr. Stevenson added billboards are not effective. 

Mr. Drysdale asked about Elizabeth Park Docks and Detroit. 

Mr. Stevenson indicated that Elizabeth Park has nothing to offer the boater, and added that the City of 
Trenton has received revenue from this facility. 

Mr. D'Herin stated that he boats and he does not go to Detroit or Elizabeth Park there is no attraction 
at Elizabeth Park and Detroit you would have to take a taxi, which is not deSirable. 

Mr. Drysdale indicated that Detroit is empty. 

Mr. Fritz stated that no one wants to go to Detroit. 

Mr. D'Herin indicated that the target market area should be northern Ohio. 

Mr. Stevenson indicated that in talking with the people interested in leasing the marina from the City 
their marketing would be about $20,000 per year and they would want a long term lease. 

Mr. Drysdale indicated that the City does that with the City's Boat Ramp. 

Ms. Slack asked what is the downside to leasing the marina to a 3rd party. 

Mr. Drysdale indicated that if the marina is not successful, the lessee could just walk away and the City 
would not have anything. Mr. Drysdale stated that ifthere is such a demand why would the City want 
to lease it out to someone else to run. 
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Marina Committee Meeting August 6, 2014 

Mr. Stevenson stated that the private entity can get things done faster anod the employee cost could be 
cheaper. 

Mr. Kowalewski indicated that the Committee should get letters of intent f rom the individuals 
interested in leasing the property, but the Committee should concentrate on a plan to find a funding 
source to make up the difference in operating the marina in case enough revenue is not received . 

Mr. Stevenson indicated that the Committee needs to get the cost of mark:eting at the boat shows. 

3. EPA GLA Dredging Project 

The proposed dredging should begin in 2015 through 2016. Federal fundi n g is required for 50% of the 
project. Participates are required for the other 50% of the dredging. 

4. Update of the Marina Construction Grant 

Mr. Kowalewski indicated that he met with representatives of the US Fishe r ies and Wildlife Grant and 
the following was discussed: 

a. Grant is a 50 - 50 split not to exceed $1,170,500 
b. Slips - need to look at increasing the slip size to allow for larger boats 
c. Boaters' needs - Wi-Fi access; security lighting of area; electricity; water 
d. Program Income - Project must be 100% completed before program income can be 

received by City. 
e. Regions - Group indicated that other Cities the size of Wyandotte have competed similar 

projects that were very successful. 
f. Cost Savings - Marina building could be eliminated this was not a rank-able part of the 

grant. The current building in the park could be remodeled. 

Mr. Fritz asked if the facility was going to have a pump out station. 

Mr. Kowalewski indicated that it would not have a pump station. The City did not want to compete 
with nearby facilities. 

Mr. Stevenson stated that maybe the Committee should bid out the project to get better costs. 

Mr. Kowalewski stated that the City is only going to get 50% of the project up to $1,170,500.00. If the 
cost to build the marina is more than $2,341,000 the City would have to corne up with the additional 
cost. Mr. Kowalewski stated that the Grant would cover the initial cost to develop the bid 
specifications as long as the Grant Contract is executed. 

Mr. Stevenson asked if the Committee could use the current plan by JJR. 

Mr. Kowalewski replied no there was not enough information on this plan for bidding. 
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Marina Committee Meeting August 6, 2014 

There was a discussion about establishing a Principal Shopping District. MI r. Drysdale indicated that it 
would take about 60 to 90 days to establish, the City would collect the fu 111 ds and there would be a 
Board established, the City could collect about $54,000 per year or an aver age of $350 increase in 
taxes to the commercial properties in the District. 

Mr. Stevenson stated that the WBA has supported this idea. 

5. Assignments of tasks to report back to Committee: 

Mrs. Rankine - Cost to have a booth and advertising at a Boat Show 

Mr. Stevenson - Supply his break down of expenses/revenue for the mari no a; invite David Giles to the 
next meeting 
Mr. Kowalewski - Contact JJR for an update on construction cost and marit") a design 

6. Next meeting to be held August 27, 2014, at 8:00 a.m. 

OLD BUSINESS: 

None 

ADJOURN: 

The meeting adjourned at 9:15 a.m. 
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WyandOHe, Michigan was recently awarded a grant fiom the Un~ed States DelJ)anment of 
Natural Resources to build a TRANSlfNT MARINA aHached to their DOWNTOWN. 

1)~CW~~ 
Th<! beautiful hi~ork lown olWyandotte Michigan was recenl~ awarded a granl from the Un~ed Siaies Depart".,.,nt ofNotural 
Resou"" lobui~ a transient marina attached 10 their downtown. The downlown Mea, 10 block! in ~ngth. is co.rnprised of 45 
r~laurants and lounges and 12S oosinesses serving an eclectic range 01 consumer needs.A museum campus, a regional arts 

(enierwith 30 aniSU,gallery's and til< aforementioned reSiaurants,drinking esta~ishme"'s and businesses ale aJl within a hai 
block wra~ from til< ~oposed marina 'te. Th<! marina site is dir~ adjacenllo "'autfull'" lined Bishop P"I<. Less lhan a mile 

(rom the marina is Ihe a"laimed nine-h~Wyandotte Shores goll course. - --.... 

Wyandotte is h~ to one of lhe ~rgest an fairs in the State of Micijga~held the second ""k of Ju~ each year. Tne Wyandotte 
Bu.,,,s Asrociat~n" extle~ act";w~h theil signalUleevent "'ing Thild F!wY' which"e lhemed shopping expene",es 

featuring rrve entertainmen~programs and promotions each month. 

At this time, we are surve~n9 known boat and yacht owners as lotheir likelihood of using the transient marina lit downtown 
Wyandotte. The malina can s""ice up 10 60 fOOl "ssels and will have stand"d amen~ies and wou~ be operational fOllhe 

2017 boaling seaso. 

If you would be so kind as 10 fi ll out the below and retum as indkated, Ihe informalion you Plov.e will 
assist us in anticipating demand and developing the proper service mix. 

• Sizeol your vessel: __ Ieel __ beam 

• I would ulilize Ihe Downlown Wyandone Marina: No Yes BOAHR SURV[Y 
• If ulilling the Malina,1 WOU~ more than like~ stay __ daY' at a time. ·,··t ,. ' 
• I may visit til< Marina __ times a year 

• The monlhs I would util ize Ihe Marina would mOle than like~ be: 

o April 0 May OJune OJu~ 0 Augusl 0 Seplember o Oclober 

• If using til< malina,1 would be mosl interesled in utiliting: 

o Art center o (offee shops O(lolhing slores o Gall"ies o Gihshops 

o Ice "earn 0 lounges 0 Ma,ina supp~ o Museums o Restaulants 

Take on online version of OUf survey 01: WII'W.wyandone.net/bootersurvey ~ 
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Kelly Roberts 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Ke lly, 

mkowalewski mkowalewski < mkowalewski@wyandotte_n et> 
Monday, August 18, 2014 9:15 PM 
kroberts@wyan.org 
FW: Wyandotte marina 
marina grant budget.pdf 

This is attachment for next Marina Agenda. 

Mark A. Kowalewski, PE 
City Engineer 
City of Wyandotte 
3200 Biddle,suite 200 
Wyandotte, MI 48192 
1-734 -324-4554 

From: Bernie Fekete (mailto: Bernie.Fekete(ci)smithgroupjlr.com] 
Sent : Monday, August 11, 2014 10:40 AM 
To: mkowalewski mkowalewski 
Cc: Emily McKinnon 
Subject: RE: Wyandotte marina 

Mark, 

4 1C 

I looked at the Estimated Costs listed in the attachment. An inflation adjustment of +/- 4 % per year from 2009 to the 
present seems reasonable but additional yea rs to const ruct ion shou ld be added .. 

Some of the biggest potentia l cost adjustments typica lly have been: 

• the cost of steel pi ling and structu ral stee l f raming as well as electrica l wiri ng Which va ry with the worldwide 
demand for steel and copper, 

• the length of pi ling which was assumed from the length of piles used lor t he fi s hing pier but will be 
dependent on soil properties at specific pile locations, 

• the marina building which can vary significantly in architecture and function , and 

• the cost of utility services to the dock . 
Much of these potential additional cost s could be covered by contingency if the plan remains unchanged. 

Ove rall, the conceptual budget with cont ingency may be somewhat low without additional inflation to 2015 or 2016. 

Bernie Fekete, PE 
Civil Engineer 

SmithGroupJJR 
201 Depot St., Second Floor 
An n Arbor, Ml <1 8104 
d 7 3 4 . 669 . 2 7 2 1 
c 73 '1./ 7 6 . 2 7 0 9 

From: mkowalewski mkowalewski [mailto:mkowalewski@wya ndo tte.nel] 
Sent: Wednesday, August 06, 2014 11:59 AM 



INFORMATION ON THE CITY OF WYANDOr .... E 

Citv of Wy~nduUC 
Grant Applic3110n 04/0l/13 

Tr.ln~h:>nl M;uina 

Incorporated In 1867, the City of Wyandotte is often described as the" Heart of Downriver." The 
site where Wyandotte sits today was, in the 1700's, a village for the Nat: ive American Tribe 
known as the Wyandot, a part of the Huron Nation . A waterfront com rnunity, Wyandotte is rich 
in history and is known for its distinctive architecture, charming Downt o. wn District and variety 
of cultural offerings. The City has been awarded the designation as a Preserve America 
Community by the Federal Government. 

DESCRIPTION OF PROJECT 

The Project is to construct a transient marina at Bishop Park along the [)etroit River in 
Wyandotte as proposed in the Transient Marina Study at Bishop Park as prepared by JJR, llC 
dated February 4, 2009 . The City will utilize Concept Bl of this Study - Portions of the 
Preliminary Engineering Study are attached to this application. The City has determined that the 
area to be dredged has contamination and has procured a grant in the armount of $598,574.57 
to provide for the environmental dredging. The dredging will be completed in 2013. 

Timber deck/fenders 
Structural Steel 
Foundation Piles 
Spring Piles 
Wave Attenuator Wall 
HisL. Attachments 
Utility Services 
Marina Building 
Uti lity Services 
Site Work 

' Sub-Total Fixed Dock Plan B1 
Contingency 

Engineering & Architectural 
Design Fee 

ESTIMATED COSTS 

$ 48,800 .00 Floating Dockage System $ 95,000 .00 
$145,100.00 Dockage Anchorage System $ 47,500.00 
$360,400.00 Access Gangway $ 19,200.00 
$ 50,700 .00 'Sub Total Float ing Dockage$161,700 .00 
$251,400.00 Engineering & DeSign Fee $ 15,000.00 
$ 17,300.00 Construction Engin eering -P -',L v(,.IJ" 
$167,900.00 Contingency $ 34,000.00 
$200,000.00 Hlnflation Adjustment $ 39,300.00 
$100,000.00 TOTAL FLOATING DOCKAGE $2 52,000.00 
$ 50.000.00 

$1,391,600.00 
$ 280,000.00 
$ 120,000.00 

Construction Engineering Services$ 13,000.00 
'*Inflation Adjustment $ 284.400 .00 

Total Fixed Dock Plan B1 $2,089,000 .00 

Total Fixed Dock Plan B1 
Day Use Floating Dock 

TOTAL 

$2,089,000.00 
$ 252,000.00 

$2,341,000.00 

WATERWAYS GRANT REQUESTED (50%) $1,170,500.00 

MATCHING FUNDS 

TOTAL MATCHING FUNDS 

* Cost of dredging not included. 

$1,170,500.00 - Matching Money 
$ 59a.~574 , 57 - City's cost for dredging 
$1,769 ,074.57 

* *Inflation adjustment included as budget was prepared in 2009 and construction may not 
occur for a number of years. 



Kelly Roberts 

From: 
Sent: 
To: 
Subject: 
Attachments: 

For agenda 

Mark A. Kowalewski, PE 
City Engineer 
City of Wyandotte 
3200 Biddle,suite 200 
Wyandotte, MI 48192 
1-734-324-4554 

----·Original Message-----

mkowalewski mkowalewski <mkowalewski@wyandotte. n et> 
Tuesday, August 19, 2014 10:34 AM 
kroberts@wyan,org 
FW: Marina Transient 
Summer 2014 Transient Dockage.xls 

From: Todd Drysdale [mailto:tdrysdale@wyan.org] 
Sent: Tuesday, August 19, 2014 10:03 AM 
To: 'mkowa lewski mkowalewski' 
Subject: FW: Marina Transient 

Additional information regarding the transient dock at Eliza beth Park. 
Note that through yesterday, they have received $5,925 in revenue . 

-----Original Message-----
From: Tim Beaker [mailto :tbeaker@trent on-Ill i.com] 
Sent: Monday, August 18, 2014 5:30 PM 
To: .\Q.[yJdal~@wyan , org 

Subject: Marina Transient 

Todd, 

I apo logize this report took so long. Attached is the income from the Marina that includes transient dockage only. 

The major factor of drawing transients for us is large events. Jazz on the river, Boat races a n d some very large fi shing 
tournaments. The majority of our income is on seasonal boaters and daily launches. 

Our expenses include facil ity repairs from boaters and staffing. Keep in mind, there will be a request for WiFi, water, 
pump out and electrical hook ups. 

Thank you, 

Tim Beaker 



Summer 2014 Transient Dockage 
~ 

Item Price Point Name Category SKU Items Sold Item Sales Discount Refund Count Refunds Net sales 
Daily Dock Regular Price Marina lOS $2,625.00 $0.00 4 S 10n I (lj $2,525.00 
Weekly Under 30' Regular Price Marina 39 $3.510.00 $0.00 1 IS9C ..... ,\ $3,420.00 



Kelly Roberts t1 L.b. 
From: Todd Drysdale <tdrysdale@wyan.org> 

Wednesday, July 02, 2014 8:33 AM 
'Stevenson, Leo G - WYANDOTIE MI' 
'Natalie Rankine' 

Sent: 
To: 

Cc: 
Subject: RE: 2 mills 

1. Implementing the 2 mill levy w ill generate approximately $84k. Due to the Head l ee Amendment, the maximum 
amount that is eligible to be levied from t he origina l 2 mill levy authorized by law has been reduced. Thus, the 
analysis assumes the Headlee-reduced millage rate is the same as in 2003 (1.768B) when the 2 mill levy wa, last 
levied. It is possible that this rate may need to be reduced further in accordance with the Headlee Amendment 

but the reduction would not be significant . We have not done the necessary calcLJlations due to t he millage rate 
not be ing levied. 

2. Eliminating the residential properties within the Development District will reduce the revenue to approxima tely 
$47k. I am fairly certain that there is no way to do t his under the existing law so cJ iscussion would need to ensue 
on this concept. 

3. There is two (2) scenarios on this question. It the property receives the PrinCipal R esidence Exemption (formerly 
ca lled Homestead ), th e total millage rate would be 52 .9179. Assum ing a total tax bill of $lOk, the taxable va lue 
of the property would be worth $]88,972. Thus, the additiona l 1.7688 mills wo uld cost that property owner 
$334 more annually. The second scenario (and more like ly your question) wou ld be a property owner that does 
not receive the PRE (commercial, industrial, generally non-owner occup ied residential). A total tax bill of $lOk 
would assume a taxable value on the property of $]41,169. Thus, the additiona l 1. . 7688 mills would cost that 
property owner $250 more annually. 

l et me know if you have any additiona l questions. 

From: Stevenson, Leo G - WYANDOTTE MI [Dl"JlLo:leo stevenson<Q)ml.com] 
Sent: Tuesday, July 01, 20149:01 AM 
To: Todd Drysdale 
Cc: Natalie Rankine 
Subject: 2 mills 

Hi Todd, 

Thanks for your help last night. Could you possible supply the following information prior to next Tuesday's DDA 
meeting? Approximate numbers are fine. I would like to have the 2 mill discussion on the DDA agenda. 

1. What would the 2 mills bring in annually, at current property values, to the DDA? 
2. If we carved out the residential, what would the revenue be? 
3. If a property owner is currently paying $10,000 in annual property taxes (county, SChool, city, etc), what would 

the additional 2 mills cost the property owner? 

Thanks, Leo 

Leo Stevenson. CRPC® 
M anaging Director - Investments 
Senior Resident Director 
PIA Program Senior Portfolio Manager 
NMtS I (): .~J ~'H 



Kelly Roberts 

From: Todd Drysdale <tdrysdale@wyan.org> 
Monday, July 07, 20142:17 PM 
'Stevenson, Leo G - WYANDOTTE MI' 
'Natalie Rankine'; 'mayor mayor' 

Sent: 
To: 
Ce: 
Subject: RE: 2 mills 

The typical process is as fo llows: 

1. A simple majority of the DDA recommends the implementation of the 2-mill levy to the Ci ty Council. 
2. The City COllncil approves th e levy. 
3. A public hearing is held for the tax rates (both City and DDA/2-milllevy) . 
4. The City/ DDA tax rates are typica lly levied in the Summer and have to be approve- d by August 1" . This is an 

obvious problem for this year. 
5. Amounts levied in August of a fiscal year represent revenue for the next fiscal ye ar r . Thus, the revenue from 

taxes levied on August 1, 2014 will be for the 2015 Fiscal Year (10/1/14 - 9/30/15 ) . 

Let me know if you need anything else. 

Todd 

from: Stevenson, Leo G - WYANDOTTE MI [mailto:leo_stevenson@ml.com] 
Sent: Monday, July 07,201412:14 PM 
To: Todd Drysdale 
Cc: 'Natalie Rankine'; mayor mayor 
Subject: RE: 2 mills 

Hi Todd, I am prepared to begin a dialogue on the concept of the 2 mill at this Tuesday's DDA meeting. To implement, 
do you know the process? 

• Would there be a public hearing? 
• Does the council need to approve if the DDA approves? 
• Is it a simple DDA majority to approve? 
• How long after approval does implementation take place? 

• When we would receive the first funding based on implementation; for instance, a fter the first tax collection 
after approval? 

• Would the two mills be split between the two tax bills? 

Thanks as always for your help. leo 

from: Todd Drysdale [maillo:ldry, da le@wvan.org) 
Sent: Wednesday, July 02, 2014 8:33 AM 
To: Stevenson, Leo G - WYANDOTTE MI 
Cc: 'Natalie Rankine' 
Subject: RE: 2 mills 



1. Implementing the 2 mill levy will generate approximately $84k. Due to the He .;,;adlee Amendment, the maximum 
amount that is eligible to be levied from the original 2 mill levy authorized by lao. w has been reduced . Thus, the 
analysis assumes the Headlee-reduced millage rate is the same as in 2003 (1.7EiOS8) when the 2 mill levy was last 
levied. It is possible that this rate may need to be reduced further in accordanc::::€ with the Headlee Amendment 
but the reduction would not be significant. We have not done the necessary cao.lculations due to the millage rate 
not being levied. 

2. Eliminating the residential properties within the Development District will redu -=:e the revenue to approximately 
$47k. I am fairly certain that there is no way to do this under the existing law So discussion would need to ensue 
on this concept. 

3. There is two (2) scenarios on this question. If the property receives the Princip "" / Residence Exemption (formerly 
called Homestead), the total millage rate would be 52.9179. Assuming a total t:<3X bill of $lOk, the taxable value 
of the property would be worth $188,972. Thus, the additional 1. 7688 mills WO 'Uld cost that property owner 
$334 more annually. The second scenario (and more likely your question) wou Id be a property owner that does 
not receive the PRE (commercial, industrial, generally non-owner occupied res; d ential). A total tax bill of $10k 
would assume a taxable value on the property of$141,169. Thus, the addition a 1 1.7688 mills would cost that 
property owner $250 more annually. 

Let me know if you have any additional questions. 

From: Stevenson, Leo G - WYANDOITE MI [mailto:leo stevenson@ml.com) 
Sent: Tuesday, July 01, 20149:01 AM 
To: Todd Drysdale 
Cc: Natalie Rankine 
Subject: 2 mills 

Hi Todd, 

Thanks for your help last night. Could you possible supply the following information prior to next Tuesday's DDA 
meeting? Approximate numbers are fine. I would like to have the 2 mill discussion on the DDA agenda. 

1. What would the 2 mills bring in annually, at current property values, to the DDA? 
2. If we carved out the residential, what would the revenue be? 

3. If a property owner is currently paying $10,000 in annual property taxes (county, school, city, etc), what would 
the additional 2 mills cost the property owner? 

Thanks, Leo 

Leo Stevenson, CRPC~ 
Managing Director • Investments 
Senior Resident Director 
PIA Program Senior Portfolio Manager 
t-:MI.$I!>. ' lSf>H 

Named to Barrons Top 1,200 Financial Advisors in 2014* 
·Source: Barron's "America's Top 1,200 Advisors: State-by-State list, February 24, 2014 . 
For information about the selection criteria, go to \N'\vw.barrons.com. Barron's is a 
trademark of Dow Jones & Company. Inc. All rights reserved. 

Merrill Lyncb 
29 12 Biddle Ave. 
Wyandotte, MI 48192 
734-324-3826 
Fax # 734 274-4822 

~-.-.--.- ------ --.-- -- - .~- . __ ._._._-_. __ ._------ - -- _._-- - ---------_._-------
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This message, and any attachments, is for the intended recipient(s) only, may cont<ain information that is 
privileged, confidential and/or proprietary and subject to important terms and conditions available at 
hltp :l.'II'II'\\ .bankofillllcnca.WIn/cmm Idisc iailller. If you are not the intended recipi- ent, please delete thi s 
message. 

This message, and any attachments, is for the intended recipient(s) only, may contain information that is 
privileged, confidential and/or proprietary and subject to important terms and con<l i tions available at 
hu .I \\ \\ \\ .bank" f'"11~rica . c\lIlv cillai Id IScla i Iller. If you are not the intended recip ioent, please delete this 
message. 
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PURE ICHIGAN' 
micht,anbuliness.org 

BUSIN~SS IMPROV~M~NT DISTRICT/PRINCIPAL Sf-IOPPING DISTRICT/ 
BUSIN~SS IMPROV~M~NT ZONE (BID/PSD/BIZ) 

Through the provisions of Public Act 120 of 1961, cities, 
villages, and urban townships may create a Business 
Improvement District (BID) or a Principal Shopping 
District (PSD) to promote economic development within 
a defined area of the municipality. A BID/PSI) allows a 
municipality to collect revenues, levy special assessments 
and issue bonds in order to address the maintenance. 
security and operation of that district. A provision under 
Chapter 2 of the Act allows a Business Improvement 
Zone (BIZ) to be created by private property owners of 
those parcels in a zone plan within a city or village. A 
BIZ may levy special assessments to fina nce activities 
and projects outlined within a zone plan for a period of 

ten (10) years. 

WI-lO IS ELIGIBLE TO APPLY? 
Only cities, villages and urban townships may create 
a BID or a PSD. An urban township is defined in the 
Loca l Development Finance Act (PA 281 of 1986) and 
includes townships located in a county with a population 
greater than 750,000. A PSD may be created within 
the municipality in a commercial area containing a 
minimum of 10 retail businesses. A BID is defined as 
one or more portions of an eligible municipality or 
combinations of cont iguous portions of two or more 
municipalities and is "predominately commercial or 
industrial use." A BIZ is c reated by a petition driven b)' 
at least 30 percent of the property owners within a zone 
plan and may solely be created within either a city or 

village. 

WI-JAT IS TI-Jf PROCfSS? 
By resolution a city. village. or urban township may 
create a BID to fund activities for the district. The chief 
executive officer. with concurrence of the legislative body 
of the municipality, shall appoint one member to the BID 
board as a representative of the local government unit. 
The remaining members of the BID will be nominees 
of the business and property owners located withln the 
district. The board will oversee the management of the 
BID act ivities. If the BID is located in more than one 
jurisdiction, each local governmental unit shall appoint a 

" l 014 M IC'hl£.~n I::conomlc Dt.· I{('.lopm(, flt Corpora tlon ' ~ 

representative to the board. 

To establish a PSD, the mUn j cipality must have a master 
plan that includes an urba n design plan designating 
a PSD or the development o f a PSD. The board of a 
PSD shall be appointed by tbe chief executive officer 
of the local governmental u f1lll it with the concurrence 
of the legislative body of the local governmental unit. 
One member of the board s ho a ll be from the adjacent 
residential area, one membel'~ shall be a representative 
of the local governmental un it, and a majority of the 
members shall be nominees of individual businesses 
located within the PSD. If t he boundaries of a PSD 
are the same as those of a D o.,""ntown Development 
Authority (PA 197 of 1975), the governing body may 
designate that the DDA board shall compose the PSD 
Board as well . 

One or more BIZs may be cre ated by business owners 
within a city or village. where by the business owners 
petition the city or village cler k to create the boundaries 
of the proposed zone. However, there are specific 
limitations provided in Chapter 2 of the Act regarding 
the eligible combinations of S.usiness Improvement 
Districts and Business Improvement Zones within the 
same municipality. 

WI-JAT ARE TI-Jf DISTRICT AND ZONf 
POWERS? 
Subject to the approval of the governmental entity 
that has jurisdiction over the highway, a city, village or 
urban township is empowered through its BID/ PSD to 
maintain and modify roads and pedestrian walkways and 
prohibit or regulate vehicular t raffic or parking where 
necessary for a BlD/PSD project. The BID/PSD may also 
own, operate, or contract for off-street parking lots or 
structures. The designated BID/PSD board also has the 
ability to acquire, own, majnta in , demolish. develop, 
improve, or operate properties per the established 
plan for that district. Addition a l common activities 
undertaken by a BID/PSD is the promotion of economic 
development in the district through conducting market 
research and public relations campaigns, developing. 



PU RyJl/ ICH IGAN' 
Llic/lig.ah Etonomle lleveJopmtM! torpGfllioll 

mlchlganbuslne ••. org 

BUSH lESS ItViPROVEMENT DISTRICT/PRINCIPAL SI-IO PPING DISTRICTj 

BUSINESS IMPROVEIVI[NT ZONE (BID/PSD/BIZ) con/;nued 

coordinating and conducting retail and institutional 
promotions and sponsoring speciaJ events and related 
activities. The Districts may also provide or contract with 
other public or private entities for the administration, 
maintenance, security and operation of the district. 

The cost of projects within a BID or PSD may be 
financed by grants and gifts to the city or district. 
municipal funds, levying of speciaJ assessments, general 
obligation or revenue bonds, and any other source. 

The type of projects financed by a BIZ within the 
zone area include owning, maintaining and operating 
park areas and planting areaSi and acquiring, owning, 
maintaining, reconstructing, or relocating sidewalks, 
street curbing. street medians. fountains and lighting. 
Any and all improvements proposed within a BIZ shall 
adhere to the 'Zone plan" which outlines the goals, 
strategies, objectives and guidelines for the operation 
of the business improvement zone. The Zone may also 
provide or contract for security services with other 
public or private entities and purchase eqUipment related 
to security services. Lastly. like PSDs/BIDs the BIZs may 
promote and sponsor cultural or recreational activities 
and engage in economic development activities. including 
promotion of business. retail. or industrial development. 
recruitment and retention. 

The cost of projects within a BIZ may be financed 
by grants and gifts, special assessments and loans in 
anticipation of the receipts of assessments as long as the 
repayment period of the loan does not extend beyond 
the ten (10) year operating period of the zone. does not 
exceed 50 percent of the annual average assessment 
revenue in the previous year. 

~lOI. Michigan Economic Development Corporatlon-

WI-IV WOULD A COM t-1LJNITV WANT TO 
I::STABLISI-I TI-I 15 PROGRAM? 
A BID/PSD provides business with the opportunity to 
come together and use their eJKpertise, experience and 
financing to improve the marlo.c:eting, infrastructure 
and operational aspects of thei r business area, each of 
which has an impact on their i ndividual businesses. The 
same applies for a BIZ. except the authority lies within 
the board of directors of the B1 Z. The city or village is 
immune from civil or adminis 't rative liability arising 
from any actions of the BIZ. 

SUPPORTING STATUTE 
-\( t 1200t 11.)6 ] - P'-i llC'ip.tI Sh( lPplllf: Di.<,lril ' l~ olld 
g1l ~11H' ~~ imprf,lVl'HH' 1I1 /)i~ll it' 1 .<; 

CONTACT B~FORMATION 
For more information, contact t he Michigan Economic 
Development Corporation'''"' (MEDC) Customer Contact 
Center at 517.373.9808. 



PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMEN .. DIST RICTS 
Act 110 of 1961 

AN ACT to authorize the development or redevelopment of principal shopping: districts and business 
improvement districts; to permit the creation of certain boards; to provide for the operation of principal 
shopping districts and business improvement districts; to provide for the creation, ope,ration, and dissolution 
of business improvement zones; and to authorize the collection of revenue and the b-c::Jnding of certajn local 
governmental units for the development or redevelopment projects. 

Hlstor)': 1961, Act 120, Imd. Eft May 26, l%I ;-A.m. 1984, Act 260, Imd. Err. Dec. 13, 1984r-Am . • m. Act 146. lmd. Eff. July 
IS, 1992;-Am. 1999, Acl 49. Imd. Eff'. June 15. 1999;--Am. 2001 , ACI260, Elf. Mar. I, 2002I-Am.2OO3 ,.. Act 209, Imd. Elf. Nov. 26, 
2003. 

Popular Dame: Shopping Ale&s Redevelopment Acl 

The People of the Stale of Michigan enacl: 

CHAPTER I 
PRINCIPAL SHOPPING DISTRICT 

125.981 Definitions; princIpal shopping dIstrict; business distrIct; creation. appointment, and 
composition of board. 
Sec. 1. (J) As used in this chapter: 
(a) "Assessable property" means real property in 8 district area other than all of the f~J]owing: 
(i) Property classified as residential real property under section 34c of the general property tax act, J 893 

PA 206, MCL 211.34c. 
(it) Property owned by the federal, a state, or 8 local unit of government where propel'"ty is exempt from Ihe 

collection of taxes under the general property tax ac~ 1893 PA 206, MCL 211.1 to 211.157. 
(iii) One or more classes of property owners whose property meets all of the follOwing conditions: 
(A) Is exempt from the collection of taxes under the general property tax act, J 893 P A 206, Mel 211. J to 

2 I 1. 157, other than property identified in subparagraph (if) . 
(8) As a c1ass has been detennined by the legislative body of the local governmenlal unit not to be 

benefited by a project for which special assessments are to be levied. 
(b) ·'Business improvement district" means t or more portions ofa local governmentaJ unit or combination 

of contiguous portions of 2 or more local governmental units that are predominantly COmmercial or industrial 
in use. 

(c) "District" means a business improvement district or a principal shopping district . 
(d) "Highways" means public streets, highways, and alleys . 
(e) "Local governmental unit" means a city, village, or urban township. 
(f) "Princlpal shopping district" means a portion ofa local govem~ental unit designated by the governing 

body of the local governmental unit that is predominantly commerCial and that contains at least 10 retail 
businesses. 

(g) "Urban township" means a township that is an urban township as defined in section 2 of the local 
development financing act, 1986 PA 281, Mel 125.2152, and is a township located in a county with a 
popUlation of more than 750,000. 

(2) A local governmental unit with a master plan for the physical development of the local governmental 
unit that includes an urban design plan designating a principal shopping district or incJudes the development 
or redevelopment of a principal shopping district, or 1 or more local governmental units that establish a 
business improvement district by resolution, may do I or more of the following: 

(8) Subject, where necessary, to approval of the goverttrnental entity that has jurisdiction over the highway, 
opcn, widen, extend, realign, pave, maintain, or otherwise improve highways and construct, reconstruct, 
maintain, or relocate pedestrian walkways. 

(b) Subject, where necessary, to approval of the governmental entity that has jurisdiction over the highway, 
prohibit or regulate vehicular traffic where necessary to carry oul the purposes of the development or 
redevelopment project. 

(c) Subject, where necessary, to approval ofthe governmental entity that has jurisdiction over Ibe highway, 
regulate or prohibit vehicular parking on highways. 

(d) Acquire, own, maintain, demolish, develop, improve, or operate properties, off-street parking lots, or 
structures. 

(e) Contract for the operation or maintenance by others of off-street parking lots or structures owned by the 
Rendered Tuesday. August 12, 20''- P.l Michigan Complied Laws CornpIe~ Through PA 280 of 2014 

<0 Legislative Council, State of Michigan Courtesy of WWW.legislafure.mi.gov 



local governmental unit, or appoint agents for the operation or maintenance. 
(f) Construct, maintain, and operate malls with bus stops, information centers, and othe::r buildings that wiJI 

serve the public interest. 
(g) Acqui:e by purcha~e, gj~. or condemnation and own, maintain, or operate real OIor personal property 

necessary to lrnpJement thIs secllon. 
(h) Promote economic activity in the district by undertakings including, but not h rlllited to conducting 

market research and public relations campaigns, developing, coordinating, and cOl1l: ductjn~ retail and 
institutional promotions, and sponsoring special events and related activities. A business tlnay prohibit the use 
of its name or logo in a public relations campaign, promotion, or special event or reh~ted activity for the 
district. 

(j) Provide for or contract with other public or private entities for the administration, ma...i ntenance, security 
operation. and provision of services that the board detennines are a benefit to II district within the locai 
governmental unit. 

(3) A local governmental unit that provides for ongoing activ;ties under subsection (2) ( h) or (i) shall also 
provide for the creation of a board for the management of those activities. 

(4) One member of the board of the principal shopping district shal l be from the adjace~t residential area I 
member shall be a representative of the local governmental unit. and a majority of the: members shall be 
nominees of individual businesses located within the principal shopping district. The boarCi shall be appointed 
by the chief executive officer of the local governmental unit with the concurrence of the legislative body of 
the local govemmental unit. However, if all of the following requirements are met, a busi:ness may appoint a 
member of the board of a principal shopping district. which member shall be counted to\1,oPard the majority of 
members required to be nominees of businesses located within the principal shopping distri ct: 

(a) The business is located within the principal shopping district. 
(b) The principal shopping district was designated by the governing body ofa local gove rnmental unit after 

July 14, 1992 . 
(c) The business is located within a special assessment district established under section 5. 
(d) The special assessment district is divided into special assessment rate zones reflectin g varying levels of 

specia I benefits. 
(e) The business is located in the special assessment rate zone with the highest special as.sessment rates. 
(f) The square footage of the business is greater than 5.0% of the total square footage o f all businesses in 

that special assessment rate zone. 
(5) If the boundaries of the principal shopping district are the same as those of a downtown district 

designated under 1975 PA 197, Mel 125.1651 to 125.1681, the governing body rna::,- provide thai the 
members of the board of the downtown development authority. which manages the down town district shall 
compose the board of the principal shopping district, in which case subsection (4) does not apply. ' 

(6) The members of the board of a business improvement district shall be deteTn'l ined by the Iccal 
governmental unit as provided in this subsection. The board of a business improvement d i striet shall consist 
of all of the following: 

(a) One representative of the local governmental unit appointed by the chief executive officer of the local 
governmental unit with the concurrence of the legislative body of the local governmental unit in which the 
business improvement district is located. If the business improvement district is located in more than 1 local 
governmental unit, then I representative from each local governmental unit in wh ich the business 
improvement district is located shall serve on the board as provided in this subdivision. 

(b) Other members of the board shan be nominees of the businesses and property owners located within 
the business improvement district. If a class of business or property owners, as identified in the resolution 
described in subsection (8), is projected to pay more than 50% of the special assessment levied that benefits 
property in a business improvement district for the benefit of the business improvement district the majority 
of the members of the board of the business improvement district shall be nominees of th; business or 
property owners in that class. 

(7) A local governmental unit may create 1 or more business improvement districts. 
(8) If I or more local governmental units establish 8 business improvement district by resolution under 

subsection (2). the resolution shall identify all of the following: 
(a) The geographic boundaries of the business improvement district. 
(b) The number of board members in that business improvement district. 
(c) The different classes of property owners in the business improvement district. 
(d) The class of business or property owners, ifany, who are projected to pay more than 50% of the special 

assessment levied that benefits property in that business improvement district. 
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HIIIOry: 1961, Act 120.lmd. Eft'. May 26, I96J ;-Am. 1910. Act2S1.lmd. Etf. Oct 14. 1980;-Am. J9!4, ACI 260. imd. Err. Dec. 
13, 1984;-Am. 1992, Act 146, lrod. Eff. July IS, I 992;-Am. 1999, ACl49, Imd, Err. June IS, 1999;--AI'm. 2001, Act 261, lmd. Eff. 
Jan. 9, 2002;-Aru. 2003, ACI209. Imd. Eft'. Nov, 26. 2003. 

Popular Dame: Shopplns Areas Redevelopment Acl 

125.982 Principal shopping district project or business Improvement pr-oject; methods or 
criteria for financing costs. 
Sec. 2. (l) The cost of the whole or any part of a principal shopping district project or business 

improvement district project as authorized in this chapler may be financed by 1 or rl:1ore of the following 
methods: 

(a) Grants and gifts to the local governmental unit or district. 
(b) Local governmental unit funds. 
(c) The issuance of general obligation bonds of the local governmental unit SUbject to Ihe revised 

municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821. 
(d) The issuance of revenue bonds by the local govenunental unit under the revenue bond act of 1933 

1933 PA 94, MCL 141.101 to 141.140, or under any other applicable revenue bond aCL The issuance ofth; 
bonds shall be limited to the part or pans of the district project that are public improvements. 

(e) The levying of special assessments against land or interests in land, or both. 
(f) Any other source. 
(2) Beginning January I, 2000, the proceeds of a bond, note, or other obligation issued to finance a project 

authorized under this chapter shan be used for capital expenditures, costs of a reserve fund securing the 
bonds, notes, or other obligations, and costs of issuing the bonds, notes, or other obligations, The proceeds of 
the bonds, notes, or other obligations shall not be used for operational expenses of a district. 

History: 1961, ACI 120. fmd. Eff, May 26, 196 t;-Am. 1980. Acl 287. Imd. EfT. (}ct, 14. 1980;-Am. 1984. Act 2M. lrod. Eff, Dec. 
13. 19&.4;-Am, 1992. Act 1.6. hod. Elf. July 15. I 992;-Am. 1999, ACI 49, Imd. Eft", June IS, 1999;-Am. 200J, AC1 261. Imd, Eff. 
Jan . 9, 2002;-Am. 200), Act 209, Imd. Eff. NO'V. 26, 2003. 

Popvlar nllme: Shopping Areas Redevelopment Act 

125.983 District project as public Improvement. 
Sec. 3. A district project as authorized under this chapter is a public improvement. The use in this chapter 

of the leon "public improvement" does not prevent the levying of a special assessment for the cost of a part of 
a district project that represents special benefits. 

Hislory: 1961. Acl 120, Imd. Err, May 26, 1961 ;-Am, 1992. Act 146. lmd. Eff. July 1 S, 191J2;-Aru. I 999. Act 49, Imd. Eff. June 
IS. 1999;-Am, 2001, Act 261 . Imd . Eff. Jan. 9. 2002. 

Populi' umr: Shopping Art:as Redevelopment Act 

125.984 Development or redevelopment of district; single improvement. 
Sec. 4. The development or redevelopment of B district, including the various phases of the development or 

redevelopment, is I project and, in the discretion of the governing body of the local governmental unit, may 
be fmanced as a single jrnprovemenl. 

History: 1961, Act 120, Imd. Eff. May 26. 196 h-Am. J 992, Act 146. lrod. Eft'. July IS. J992;-Am, 1999. Act 49. Imd. Eff, June 
IS. I 999;-Am. 2003, ACI209.lmd. Ef[ Nov. 26. 200). 

Popular namr: Shopping An:e~ RedC"Ydopmenl Act 

125.985 Special assessments; levy; Installment payments; maximum annual amounts; 
adjustment; special assessment bonds; full fa~h and credit; maturity; statutory or charter 
provisions; review; marketing and development plan. 
Sec. S. (1) If a local governmental unit elects to levy special assessments to defray all or part of the cost of 

the district project, then the special assessments shall be levied pursuant to applicable statutory or chaner 
provisions or, if there are no applicable statutory or charter provisions. pursuant to statutory or charter 
provisions applicable to local governmental unit street improvements, If a local governmental unit charter 
does not authorize special assessments for the purposes set forth in. this chapter. the chaner provisions 
authorizing special assessments for street improvements are made applicable to the purposes set fonh in this 
chapter, withoul amendment to the charter. The total amount assessed for distriC1 purposes may be made 
payable in not more Ihan 20 annual installments as detennined by the governing body of the local 
governmental unit, the first installment to be payable in not more than 18 months after the date of the 
confirmation of the special assessment roll. 

(2) A special assessment shall be levied against assessable property on the basis of the special benefits 10 
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that parcel from the total project. There is a rebuttable presumption that a district project Sii:peciaJly benefits all 
assessable property located within the disfrict 

(3) This subsection applies to a principal shopping district only if the principal $ hopping district is 
designated by the governing body of a local governmc:ntal unit after July 14, 1992. The special assessments 
annually levied on a parcel under this chapter shall nOl exceed the product ofSlO,OOO.()(a and the number of 
businesses on that parcel. A business located on a single parcel shalJ not. be. re~po~sible for a special 
assessment in excess of $10,000.00 aMually. When the special assessment district IS created, a lessor of a 
parcel subject to a special assessment may unilaterally revise an existing lease to 8 busin ess located on that 
parcel to recover from that business all Of part of the special assessment, as is proponionate considering the 
portion of the parcel occupied by the business. 

(4) The S10,OOO.00 me.ximum amounts in subsection ~3) shall be adjust~ each Ja-Zluary I, beginning 
January I, 1994, pursuant to the annual average percentage Increase or decreas~ 10 the Detroit consumer price 
index for all items as reported by the United States department of labor. The adjustment fo.r each year shall be 
made by comparing the Detroit consumer price index for the 12-month period ending the preceding October 
31 with the corresponding Detroit consumer price index of J year earlier. The percentage ilncrease or decrease 
shaJJ then be multiplied by the current amounts under subsection (3) authorized by Ihis section. The product 
sha ll be rounded up to the nearest multiple of SO cents and shall be the new amount. 

(5) The local governmental unil may issue speci.al assessment bonds in anticipation of the collection of the 
special assessments for a district project and, by action of its governing body. may pledg e its fun faith and 
credit for the prompt payment of the bonds. Special assessment bonds issued under this sect jon are subject to 
the revised municipal finance act, 2001 PA 34, MeL 141.2101 to 141.2821. The last ma"tlJrity on the bonds 
shaH be not later than 2 years after the due date of the last installment on the special assessments . Special 
assessment bonds may be issued pursuant to statutory or charter provisions applicable to the issuance by the 
local governmental unit of special assessment bonds for the improvement or, if there are no applicable 
statutory or charter provisions, pursuant to statutory or chaner provisions applicable to tthe issuance by the 
local governmental unit of special assessment bonds for street improvements. 

(6) If a district project in a district designated by the governing body ofa local governmental unit after July 
14, 1992 is financed by special assessments,1he governing body of the local governmental unit shall review 
the special assessments every 5 yeaTS, unless special assessment bonds afe outstanding. 

(7) Before 8 local governmt:ntal unit levies a special assessment under this chapter that benefits property 
within 8 business improvement district, the business improvement district board shall develop a marketing 
and development plan that details all of tIle following: 

(a) The scope, nature, and durntion of the business improvement district project or projects. 
(b) The different classes of property owners who are going to be assessed and the projected amount of the 

special assessment on the different classes , 
(8) A local governmental unit that levies a special assessment under this cha~ter that benefits property 

within a business improvement district is considered to have approved the marketmg ond development plan 
described in subsection (7). 

History: 1961. Act 120,lmd. EfT. May 26, 1961;-Am. 1 !ISO, Act 287, Imd. EfT. Ocl. t4. 1980;-Am. 1984. Act 260, lmd. EfT. Du. 
13, 1984;-Am. 1992, Act 146. Imd. Eff July 15, I 992;--Am. 1999. Act 4c,1 , Imd. Eff. June 15. J999;-Arn. 2001. AC1261 , lmel. Eft'. 
Jln. 9. 2002:-Am 2003, Act 209, Imd. Elf. Nov. 26, 2003. 

Popular p.me: Shopping Arus Red~V!'Jopment Act 

125.986 Special assessments; off-street parking lots or structures. 
Sec, 6. If off-street parking lots or structures are essential to the principal shopping district project, if J or 

more off-streci parking Jots or structures arc already owned by the local governmental unit and were acquired 
through the issuance of revenue bonds, and jf the remaining parking lots or structures are to be financed in 
whole or in part by special assessments and special assessment bonds, then the local governmental unit to 
pJace all parking lots or structures on the same basis, may include as a part of the cost of parking Jo~ or 
structures for the project the amount necessary to retire all or any part of the outstanding revenue bonds, 
inclusive of any premium not exceeding S% necessary to be paid upon the redemption or purchase of those 
outstanding bonds. From the proceeds of the special assessments or from the sale of bonds issued in 
anticipation oflhe payment of the special assessments, the local governmental unit shall retire by redemption 
or purchase the outstanding revenue bonds. This secljon does not authorize the refunding of noncallable 
bonds without the consent of the holders of the bonds. 

Hlll0l)': 1961 , Act 120, Eff. May 26, 1961 ;-Am. 1992. Act 146, Jmd. Eft'. July 15. 1992;-Am. 2003. Act 209. Jmd. Eff. Nov. 26, 
2003. 

Popul.r a.me: Shopping Area, Redevelopment Act 
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125.987 Additional powers. 
Sec. 7. The powers granted by this chapter are in addition to and not in derogat iOJ) of any ocher powers 

granted by law or chaner. 
HI't"ry: Add. 1992, Acl 146, bud. Eff. July 15, I 992;-Am. 2001, A(,126t, Imd. Eff.JIlfl. 9, 2001. 

POp.!lar •• IIlt: Shopping Areas Redc~lopmtnl Act 

CHAPTER 2 

BUSINESS IMPROVEMENT ZONE 

125.990 Definitions. 
Sec. 10. As used in this chapter: 
(a) "Assessable property" means real property in 8 zone area other than property c l assified as residential 

real property under section 34c of the general property tax act, 1893 PA 206, MeL 2) • . 34c, or reaJ property 
exempt from the collection oftaxe, under the general property tal< act, 1893 PA 206, MCL 211.1 to 211.155 

(b) "Assessment" means an assessment imposed under this chapter against assess-a ble property for the 
benefit of the property owners. 

(c) "Assessment revenues" means the money collected by a business improvelbent zone from any 
assessments, including any interesl on the assessments. 

(d) "Board" means the board of directors of a business improvement zone. 
(e) "Business improvement zone" means a business improvement zone created under tllis chapter. 
(f) "Nonprofit corporation" means a nonprofit corporation organized under the nonp r ofit corporation act 

1982 PA 162, MCl 450.2101 to 450.3 192, and which complies with all ofthefollowing: ' 
(i) The articl~s of i~corporation of the nonprofit corporation provide that the nonpnofit corporation may 

promote a busmess Improvement zone and may also provide management seTVices related 10 the 
implementation of a zone plan. 

(iJ) The nonprofit corporation is exempt from federal income tax under section 501(~)(4) or 501 (c)(6) of 
the internal revenue code, 28 USC 501 . 

(g) "Person" means an individual, partnership, corporation, limited liability company, association or other 
legal entity. ' 

(h) "Project" means any activity for the benefit of property owners authorized by section lOa to enhance 
the business environment within a zone area. 

(i) "Property owner" means a person who owns. or an agent authorized in writing by .a person who owns 
assessable property according to the records of the treasurer of the city or vil1age in which the busines~ 
improvement zone is located. 

(j) "IO-year period" means the period in which a business improvement zone is aut horized to operate 
beginning on the date that the business improvement zone is created or renewed and endiflg J 0 calendar yea~ 
after that date, 
. (k) "Zone area" means the area designated in the zone plan as the area to be served by the business 
Improvement lone. 

(I) "Zone plan" means a set of goals, strategies, objectives, and guidelines for the operation of a business 
improvement zone, as approved at a meeting of property owners conducted under section lOd. 

flistory: Add. 2001. Ac1260. EfT. Mar. I, 2002;- Am. 2013, Act 126.lmd. Elf. Oct. 9, 2013. 

Populu a_me: Shoppina Areas Redevelopment Act 

125.9900 Business Improvement zone as public body corporate; powers; authority. 
Sec. lOa. (J) A busines!i improvement zone is a public body corporate and may do I or more of the 

following for the benefit of property owners located in the business improvement zone: 
(8) Acquire, through purchase, lease, or gift, construct, develop, improve, maintain, operate. or reconstruct 

park areas, planting areas, and related facilities within the zone area . 
(b) Acquire, constnlct, clean, improve, maintain, reconstruct, or relocate sidewalks. street curbing street 

medians, fountains, and lighting within the zone area. ' 
(c) Develop and propose lighting standards within the zone .!Irea. 
(d) Acquire, plant, and maintain trees, shrubs, flowers, or other vegetation within the zone area. 
(e) Provide or contract for security services with other public or private entities and purC!hase equipment or 

technology related to security services within the zone area. 
(f) Promote and sponsor cultural or recreational activities. 
(g) Engage in economic development activities, including, but not limited to, promotion of business, retail, 

Rendered Tue5day, Augusl12, 20H 

\0 Legislative CounCil , State of Michigan 
PageS Michigan Compiled Laws Cornpieht ""lVough PA 280 of 2014 

Courtesy of WWW./egislalure.ml.gov 



or industrial development, developer recruitment, business recruitment, business mU~d'keting, business 
retention, public relations efforts, and market research. 

(h) Engage in other activities with the purpose 10 enhance the economic prosperity, enjo::yment, appearance, 
image, and safety of the zone area. 

(i) Acquire by purchase or gii4 maintain, or operate real or personal property necess81')r to implement this 
chapter. 

(j) Solicit and accept gifts or grants to further the zont plan. 
(k) Sue or be sued. 
(I) Do all other acts and things necessary or convenient to exercise the powers, duties, ~nd jurisdictions of 

the business improvement zone under this act or other laws that relate to the purposes , powers duties and 
jurisdictions of the business improvement zone. ' , 

(2) A business improvement zone may contract with a nonprofit corporation or any other public or private 
entity and may pay a reasonable fee to the nonprofit corporation or other public or private entity for services 
provided. Two or marc business improvement zones may contract with the same nonpr-ofit corporation or 
public or private entity under this subsection. 

(3) A business improvement zone has the authority to borrow money in anticipatiOTll of the receipl of 
assessments if all of the following conditions are satisfied: 

(a) The loan will not be requested or authorized, or will not mature, within 90 days befOJTe the expiration of 
the JO~ye8r period. 

(b) The amount of the loan does not exceed 50% of the annual average assessment revenue of the business 
improvement zone during the previous year or, in the case of a business improvement ZOQe that has been in 
e"istence for less than I year, the loan does not exceed 25% of the projected annualassessmt.ent revenue. 

(c) The loan repaymenl period does not extend beyond the JO~year period. 
(d) The loan is subject to the revised municipal finance act, 200J PA 34, Mel 141.2101 to 141.2821, 
(4) The services provided by and projects ofa business improvement zone are services and projects of the 

business improvement zone and are not services, functions, or projects of the municipality in which the 
business improvement zone is located. The services provided by and projects of a business i mprovement zone 
are supplemental to the services, projects, and functions of the city or village in wl1 ich the business 
improvement zone is localed. 

(5) The business improvement zone has no other authority than the authority describ ed in tIlis act or 
authorized by other laws of this state. 

Hblory: Add. 2001. ACI260. Eff. Mar. I. 2002;-Am. 2013, ACl 126, Imd. Elf. Oct. 9, 2013. 

Popular namt: Shopping Areas Redevelopmtnl ACI 

12S.990b Business Improvement zone; establishment wHhln city or village; assessable 
property. 
Sec. JOb. (I) One or more business improvement zones may be established within a city Or village. 
(2) If the zone plan for the area provides a basis for allocating assessments other than assessed value, the 

majority of all parcels included in a zone area, both by area and by taxable value, shall be aSsessable property. 
If the zone plan for the zone area provides for allocation of assessments based upon assessed value. the 
majority of 811 parce1s included in a zone area, both by area and assessed value, shall be aSsessable property, 
A zone area shall be contiguous, with the exception of public streets, alleys, parks, and other public 
rights-of-way. 

(3) A business improvement zone may be established in a city or village even if tJle City or village has 
established a principal shopping district or business improvement district under chapt er 1. Assessable 
property shall not be included in any of the following: 

(a) More than 1 business improvement zone established under this chapter. 
(b) Both a principal shopping district and a business improvement district established under chapter J. 
History: Add. 2001, Ac1260, Eft'. Mar. I. 2002;-Am. 2013. Act 126, Imd. EfJ'. Oct 9,2013. 

Popular name; Shopping Areas Redevelopment Act 

12S.990c Initiation by delivery of petition. 
Sec. JOe. A person may initiale the estabJishment of a business improvement zone by the delivery of a 

petition to the clerk of the city or village in which a proposed zone area is located. The petition shall include 
all of the fonowing: 

(a) An attached map and description of the geographic boundaries of the zone area sufficient (0 identify 
each assessable property included. 

(b) The signatures of property owners of parcels representing not less than 30% of the property owners 
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within the zone area, weighted as provided in section IOf{2), 
(c) An attached listing, by tax parcel identification number, of all parcels within th:.e zone area, separately 

identifying assessable property. 
Cd) An attached zone plan, which shall include all of the following: 
(i) The proposed initial board of directors for the zone, except for a member of the board of directors woo 

may be appointed by the city or village under see.ion IOg(2). 
(ii) The method for removal, appointment, and replacement of the board. 
(iii) A .description of projects planned during the to-year period, including the scop-e , narure, and duration 

of the proJects . 
(iv) An estimate of the total amount of expenditures for projects planned during the O-year period 
(v) The proposed source or sources of financing for the projects. . 
(vi) If the proposed financing includes assessments. the projected amount or rate tOf the assessments for 

each year and the basis upon which the assessments are to be imposed on assessable pro.perty. 
(viI) A plan of dissolution for the business improvement zone. 
(e) A basis for allocating assessments in the zone area, including, but not limited t 0, assessments based 

upon taxable value or assessments based upon assessed value. 

Hislor),: Add. 2001 , Act 260, Eft'. Mer, 1, 2002;-Am. 2013, Act 126. Imd. Eff. Oct. 9, 2013 . 

Popular name: Shopping Areas Redevelopment ,,,I 

125.990d Repealed. 2013, Act 126,lmd. Elf. Oct. 9, 2013. 
Compiler" note: The repealed section pe!Uined to adoprion of lOnt plan at publi<: m"ting. 

125.990e Public hearing of governing body; notice; approval or reje"'lon ; amendment. 
resubmlsslon; zone plan; assessment; election; publication of notice; as-slating In conduct 
of election. 
Sec. IOe. (I) If a petition is delivered to the clerk of the city or village in accordance with section IOc tbe 

governing body of the city or village shall wilhin 28 days schedule a public hearing of lIle governing body to 
review the zone plan and any proposed assessment and to receive public comment. The clerk shall notify all 
owners of parcels within the zone area of the public hearing by first-class mail, 

(2) At the public hearing required under subsection (l), or at the next regularly scheduled meeting of the 
governing body of the city or village. the governing body shall approve or reject the establishment of the 
business improvement zone and the zone plan attached to the petition under section I Oc. If the governing 
body rejects the est~b~ishment of the business improv~ment zone and the zone plan,. the cJen. shall notify all 
property owners wtthm the proposed zone of a meetmg of the property owners Within the proposed zone 
which shall be held not sooner than 7 days or later than 21 days after the date of the rejection by th~ 
governing body. The notice shall be sent by first -class mail to the property owners nor less than 7 days prior 
to the scheduled date of the meeting and shall include the specific location and the schedUled date and time of 
the meeting. as detennined by the person initiating the establishment of the business irnprovement zone under 
section J Oc( I) . At the meeting, the property owners may amend the zone plan if approVed by a majority of the 
property owners voting at the meeting. The votes of the property owners at the meeting shall be weighted in 
the manner indicated in section 100:2). The amended zone plan may be resubmitted to the clerk of the city or 
village without the requirement of a new petition under section 10e for approval or rejection at a meeting of 
the governing body of the city or village not later than 28 days after lh~ amended zone plan is resubmitted to 
the clerk. If a zone plan is not rejected within 56 days of the date the amended zone plan is resubmitted to the 
clerk, the amended zone plan is considered approved by the governing body of the city or village. If the 
amended zone plan is rejected by the governing body. ehen the amended zone plan may not be resubmitted 
without the delivery of a new petition under section 1 Dc. 

(3) A governing body of a city or village shall consider the establishment of a business improvement zone 
and a zone plan for the business improvement zone under subsection (2) if all ofehe follOWing apply: 

(a) The zone plan complies with the requirements of section IOc. 
(b) The zone plan for the business improvement zone provides that the services to be provided by the 

business improvement zone and the projects under the zone plan would be supplemental to the services 
projects, and functions of the city or village. • 

(c) The zone plan provides a basis for allocating assessments that complies with this chapter . 
. (4) Approval of the business impro~ement lone and z~ne pl~n shan se~e as a detennination by the city or 

Village that any assessment set forth m the zone plan, mcludmg the basiS for allocating the assessment is 
appropriate. subj ect only to the approval of the business improvement zone and the zone plan by the pro~rty 
owners in accordance with section 10f. 
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(5) Ifihe governing body of the city or village approves the business improvement ZO~ and zone plan or if 
the amended zone plan is considered approved under subsection (2), the clerk of the city 0.- village shall set an 
election pursuant to section 10fnot more than 49 days foI1owing the approval. 

(6) The clerk of the city or village shall send to the property owners notice by first-class mail of the 
election not Jess than 28 days before the election and publish the notice at least once in a newspaper of 
general circulation in the city or village in which the zone area is located not less than 7 days or more than 21 
days prior to the date scheduled for the election. 

(7) The election described in this section and section I Of is not an election subject to the Michigan election 
law, 1954 PA 116, MeL 168.1 to 168.992. 

(8) The person who filed the petition under section 10c, the proposed board member-s, and the property 
owners may, at the option and under the direction of the clerk, assist the cleric of the city or vi1tage in 
conducting the election to keep the expenses of the election at a minimum. 

History: Add. 2001, Act 260, Eff. Mar. I, 2002;-Am. 2013, Act 126, Imd. Eff. Oct. 9, 20 J 3. 

Popular name: Shopping Areas Redevelopment Act 

125.990f Voting; eligibility; conduct; question; weight; adoption of buslne",. Improvement 
zone and zone plan; expenses; duration; compliance with slate and federa l laws; Immunity 
of city or village. 
Sec. 1 Of. (I) A 11 property owners as of the date of the delivery of the petition as provided in section IOc are 

eligible to participate in the election. The election shaH be conducted by mail. The questiOtl to be voted on by 
the property owners is the adoption afthe zone plan and the establishment of the business i mprovement zone, 
including the identity of the initial board. 

(2) lf the zone plan far the zone area provides a basis for allocating assessments based Upon taxable value, 
the votes of property owners shall be weighted in proportion to the amount that the tax.a ble value of their 
respective real propeny for the preceding calendar year bears to the taxable value of all ass-essable property in 
the zone area. If the zone plan for the zone area provides for allocation of assessments ba sed upon assessed 
value, the votes of property owners shall be weighted in proportion to the amount that the assessed value of 
their respective real property for the preceding calendar year bears to the assessed value of all assessable 
property in the zone area. If the zone plan fOT the zone area provides a basis for allocating assessments other 
than taxable value or assessed value, the votes of property owners shall be weighted ill proportion to the 
amount that the weighted value for their respective real property bears to the total wei ghted value of all 
assessable property in the zone area. In no case shall the total number of votes assigned ( 0 any J property 
owner be equal to more than 25% of the total number of votes eligible to be cast in the elect ion. 

(3) A zone plan and the proposal for the estab1ishment of a business improvement z <>ne, including the 
identity of the initial board, shall be considered adopted upon the approval of more than 60% of the property 
owners voting in the ejection, with votes weighted as provided in subsection (2). 

(4) Upon acceptance or rejection of a business improvement zone and zone plan by the property owners, 
the resulting business improvement zone or the person tiling the petition under section 10c shall, at the 
request of the city or village, reimburse the city or village for al1 or a portion of the reasonable e:xpenses 
incurred to comply with this chapler. The governing body of the city or village may forgive and choose not to 
coJlect all or a portion of the reasonable expenses incurred to comply with this chapter. 

(5) Adoption of a business improvement zone and zone plan under this section authorius the creation of 
the business improvement zone and the implementation of the zone plan for the lO-year peri od. 

(6) Adoption of a business improvement zone and zone plan under this section and th e creation of the 
business improvement zone does not relieve the business improvement zone from following, or does not 
waive any rights of the city or vi11age to enforce, any applicable laws, statutes, or ordinances. A business 
improvement zone created under this chapter shall comply with all applicable state and federal laws. 

(7) To the extent not protected by the immunity conferred by 1964 PA 170, MeL 691.140110 691.1419, a 
city or village that approves a business improvement zone within its boundaries is immune from civiJ or 
administratjve liability ariSing from any actions of that business improvement zone. 

Hblory; Add. 2001, ACl260. Eft'. Mar. I, 2002;-Am. 2013, AC1126,lmd. fif. Ocl. 9.2013. 

Pupular nlmt: Shopping Areas Redevelopment Act 

125.990g Board of directors; management of day·to-day activities; members; dUties and 
responsibilities; reimbursement. 
Sec. 109. (I) The day-to~day activities of the business improvement zone and implementation of the zone 

plan shan be managed by a board of directors. 
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(2) The board shall consist of an odd number of directors and shall not be small e Q- than S and not larger 
than 15 in number. The board may include 1 director nominated by the chief executiv-e of the city or village 
and confirmed by the governing body of the city or village. A nomination not disapJ::>roved by a governing 
body within 60 days shall stand confirmed. 

(3) The duties and responsibilities of the board shall be prescribed in the zone Plan and to the extem 
applicable shall include all of the following duties and responsibilities: 

(a) Developing administrative procedures relating to the implementation of the zone Jplan. 
(b) Recommending amendments to the zone plan. 
(c) Scheduling and conducting an annual meeting of tile property owners. 
(d) Developing a zone plan for the next JO-year period. 
(4) Members of the board shall serve without compensation. However, membeTs of the board may b 

reimbursed for their actual and necessary expenses incurred in the performance of t-'eir official duties ~ 
members of the board. 

Hlltor),: Add. 2001 . Act 260. Elf. Mar. 1.2002;-Am. 2013, Ac:!126. 1md. ;fl'. Oct. 9. 2013. 

Popular ltame: Shopping Arus R.:developmcll! Ac! 

125.990h Assessments. 
Sec. J Oh. (J) A business improvement zone may be funded in whole or in part by 1 Or more assessments on 

assessable property, as provided in the zone plan. An assessment under this chapter shall be in addition to any 
taxes or special assessments otherwise. imposed on assess.able property. The business improvement zone, with 
the approval of the board, may enter mto agreements With I or more property owners i n the city or Yillage 
providing for the provision of business zone activities or services to the property oW~er or owners by the 
business improvement zone in exchange for monetary contributions to the business improvement zone from 
the property owner or owners. An agreement providing for the provision of business zone activities or 
services described in this subsection shan be in writing and shall be made available to al J property owners of 
assessable property in the zone area. 

(2) An assessment shall be imposed against assessable property only on the basis of the benefits to 
assessable property afforded by the zone plan. There is a rebuuable presumption that a zone plan and any 
project specially benefits all assessable property in a zone area. 

(3) If a zone plan provides for an assessment, the treasurer of the city or village in 'Which the zone area is 
located as an agent of the business improvement zone shall collect the assessment imposed by the board under 
the zone plan on an assessabJe property within the zone area in the amount authorized by the zone: plan . 

. (4) Except as provided in. subs~ction (6). assessments shall be collected by the treas urer of the city or 
Village as an agent of the busmess Improvement zone from each property owner and remitted promptly to the 
business improvement zone. Assessment revenue is the property of the business improvement zone and not 
the city or village in which the business improvement zone is located. The business imPf'lOvement zone may 
at the option and under the direction of the tn:asurer. assist the treasurer of the dry or village in collecting th~ 
assessment to keep the expenses of collecting the assessment at a minimum. 

(5) The business improvement zone may institute a civil action to collect any delinquent assessment and 
interest. 

(6) An assessment is delinquent if it has not been paid within 90 days after it was du~ as provided under 
the zone plan imposed under this chapter. Delinquent assessments shall be collected by the business 
improvement zone. Delinquent assessments shall accrue interest at a rate of 1.5% per month until paid. 

(7) If any portion of the assessment has not been paid within 90 days after it was due, that portion of the 
unpaid assessment sball constirute a lien on the property. The lien amount shall be for the unpaid portion of 
the assessment and shall include any applicable interest. Alternatively, a delinquent and unpaid assessment 
may, at the request of the business improvement zone, be returned as delinquent by the treasurer of the city or 
village and collected in the same manner as a delinquent tax special assessment along with liny associated 
interest, fees, and costs under the general property tax act, 1893 PA 206, Mel 211. I to 2: J 1. J 55. However 
property is not subject to forfeiture, foreclosure. and sale under sections 78 to 79a of the general property t~ 
act. 1893 PA 206, MeL 211.78 to 21 1.79a. for nonpayment of an assessment under this chapter unless the 
property also is subject to forfeiture, foreclosure, and sale under sections 78 to 79a of the general property tax 
act, 1893 PA 206, MCL 211.78 to 211.79., for delinquent propeny laX.,. If. parcel of assessable propeny 
that has a delinquent and unpaid assessment is sold to a purcbaser who is not related or affiliated to the sellcr 
as determined by the board, the board may reduce or eliminate any delinquent and unpaid assessment on tha; 
parcel of assessable property jf the property is not subject to forfeiture, foreclosure. and sale under sections 78 
to 79a of the general propeny tax act, 1893 PA 206, MCL 2 I 1.78 to 211.79 •. If the delinquent propeny taxes 
are paid, the property may not be forfeited, foreclosed, and sold for an unpaid assessment under this chapter. 
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History: Add. 2001. ACI 260. Eff. Mar. J, 2002;-Am. 2013, Act 126,lmd. Elf. Oct. 9. 2013. 

PopuJ.r .. arne: Shopping Areas Redevelopmenl Act 

125.9901 Audit. 
Sec. lOi. (1) Expenses incurred in implementing any project or service of a business improvement zone 

shall be financed in accordance with the zone plan. 
(2) Assessment revenues under section JOh are the funds of the business improvemen& rone and not funds 

of the state or of the city or village in which the business improvement zone is located. A ll money collected 
under section JOh shall be deposited in a financial institution in the name of the business improvement zone. 
Assessment revenues may be deposited in an interest generating account. The business: improvement zone 
shall use the funds only 10 implement the zone plan. 

(3) All expenditures by a business improvement zone shall be audited annually b:y a certified public 
accountant. The audit shall be completed within 9 months of the close of the fiscal Y"ear of the business 
improvement zone. Within 30 days after completion of an audit, the certified public aCCOu ntant shall transmit 
a copy of the audit to the board and make copies of the audit available 10 the property owners and the public. 

(4) If an annual audit required by this section contains material exceptions, the boa rd of the business 
improvement zone shall within 90 days of the delivery of the audit adopt a plan to remed)el the exceptions and 
forward a copy of that plan to the city or village in which the business improvement zone i s located. 

(5) The board shall publish an annual activity and financial report. The report shall b e ayailable to the 
pUblic. Each year, every property owner shall be notified of the availability of the annual activity and 
financial report. 

(6) As used in this section, "financial institution" means a stale or nationally chartered bank or a state or 
federally chartered savings and loan association, savings bank, or credit union whose dep-csits are insured by 
an agency of the United States government and that maintains a principal office or branc h office located in 
Ihis state under the laws of this state or of the United States. 

"irlo'1·: Add . 2001, Act 260,Eff. Mar. I, 2002:-Am. 201), Act 126,lmd. Eff. Ocl9, 201J. 

Popul.r n.me: Shopping Areas Redevelopment Act 

125.990J Zone plan amendment. 
Sec. lOj. A zone plan may be amended. Amendments shall be effective if approved t:.y a majority of Ihe 

property owners voting on the amendment at the annual meeting of property owners Or a special meeting 
called for that purpose, with the votes of the property owners weighted in accordance wit h section IOf(2), A 
zone plan amendment changing any assessment is effective only jf also approved by the governing body of 
the city or village in which the business improvement zone is located. 

History: Add. 2001. ACI260. Eff. Mar. 1.2002. 

Popular name: Shopping Areas Redevelopment Act 

125.990k Expiration of 10-year period; special meeting to approve new zone Plan; notice. 
Sec. 10k. (J) Prior to the expillltlOn of any lO·year period, the board shall notify Ih e property owners 

within the business improvement zone of a special meeting by first-class mail al least J -4 days prior to the 
scheduled date of the meeting to approve a new zone plan for the neX1 lO-year period. Notice under this 
section shall include the specific location, scheduled date. and time of the meeting. 

(2) Approval of the new zone plan at the special meeting by more than 60% of the p roperty owners of 
assessable property voting at that meeting, with the vote of the property owners being weighted in accordance 
with section ] 00:2), constitutes reauthorization of the business improvement zone fOT an additional 10-year 
period, commencing as of the expiration of the IO-year period then in effect. If the new zone plan reflects any 
new assessment, or reflects an extension of any assessment beyond the period previously approved by the city 
or vilJage in which the business improvement zone is located, the new or extended assessment shall be 
effective only with the approval of the governing body of the city or village. 

Hls10ry: Add . 200J, Act 260, Eft'. Mar. I. 2002j- Am. 2013, Act 126. Imd. Etr. Oct. 9. 2013. 

Popular name: Shopping Areas Redevelopment ACI 

125.9901 Dissolution. 
Sec. 10/. (I) Upon written petilion duly signed by 30% of the property owners of assessable property 

within a zone area and submitted no sooner than 2 years fonowing the adoption of the bUSiness improvement 
zone and zone plan, the board shall place on the agenda of the next annual meeting, if the next annual meeting 
is to be held not later than 63 days after receipt of the written petition or a special meeting not to be held later 
than 63 days after receipt of the written petition, the issue of dissolution of the business improvement rone. 

Rendered Tuesday. August 12, 201<4 Pa~ 10 Mic:higan Compiled laws Complele l"hrough PA 2aO of 20'. 

It> Legislative Council. State of Michigan Courtesy of wWW.legislature.mi.goY 



Notice of the next annual meeting or special meeting described in this subsection shall 'be made to all property 
owners by first·cJass mail not less than J4 days prior to the dale of the annual or speC::j al meeting. The notice 
shan include the specific location and the scheduled date and time of the meeting. 

(2) The business improvement zone shall be dissolved upon a vote of more thalO 50% of the property 
owners of assessable property voting at the meeting, with the votes of the propert::y owners weighted in 
accordance with section IOf(2), A dissolution shan not take effect until the later of the end of the second 
calendar year after the vole for dissolution or all contmctualliabiHties of the business illnprovement zone have 
been paid and discharged. 

(3) Upon dissolution of a business improvement zone, the board shall dispose or t he remaining physical 
assets of the business improvement zone, The proceeds of any physical assels dispOSed of by the business 
improvement zone and all money collected through assessments that is not required to -defray the expenses of 
the business improvemen1 zone shall be refunded on a p~o rata basis to persons .from w »tom assessments were 
collected. If the board finds that the refundable amount IS so small as to make Impract i;c able the computation 
and refunding of the money, it may be transferred to the treasurer of the city or village in which the business 
improvement ~ne is. located for ?epos~t in the treasury of the city or,v~lIa8e 10 the credi t of the general fund. 

(4) Upon dissolution of a busmess Improvement zone, any remammg assets of the tJusiness improvement 
zone shall be transferred to the treasurer of the city or village in which the business improvement zone is 
located for deposit in the treasury of the city or village to the credit of the general fund. 

HJa:tory: Add. 2001, Act 260, Eft'. Mar, I, 2002:-Am. 2013, Act 126.1md. Eff. Oct. 9, 201), 

Popular Damt: Shopping Areas Redevelopment AC1 

125.990m Public meeting; compliance with open meetings act; public records; meeting 
location. 
S~c, 10m. (J) The board shall conduct business at a . publi~ meeting .held in COnlp.Jiance with the open 

moetJngs act , 1976 PA 267, MCl 15.261 1015.275 . Public nollee of !he lime. date, and place of the meeling 
shall be given in the manner required by the open meetings act, 1976 PA 267, Mel 15.26] to 15.275. 

(2) A meeting of property owners under section JOe shall be conducted at 8 puhtic meeting held in 
compliance with the open meetings act, 1976 PA 267, MeL 15.261 to 15.275 . Public not ice of the lime dale 
and place of the meeting shall be given in the manner required by the open meetings ac~ 1976 PA 267:MCL 
15.261 to 15.275. 

(3) A writing prepared, owned, used, in the possession of, or retained by the business i mprovement zone in 
the perfonnance of its duties under this chapter is a public record under the freedom of i~fomlat'ion act, 1976 
PA 442, MCl 15.231 to 15.246. 

(4) All meetings of the board or property owners described in this act shall be conduct:ed within the city or 
village in which the business improvement zone is or is to be located. 

Hiltor),: Add. 2001, AC1260, Eff. Mllr. L 2002. 

popular name: Shoppin, Arc.s Redevelopment Acl 

125.990n Merger agreement. 
Sec, IOn. (1) Two or more business improvement zones within the same city or village may merge into a 

single business improvement zone if the board of each business improvement ZOne approves a merger 
agreement among the merging zones and the merger agreement also is approved by the governing body of the 
city or village in which the zones are located. 

(2) The merger agreement shall include, without limitation, a manner of selecting the board of directors of 
the merged business improvement zone, a zone plan for the merged business improvement zone and a plan 
for establishing and collecting assessments under the merged business improvement ZOne. ' 

History: Add. 2013, Act 126, Imd, En: Oct. 9. 2013 . 

Popul.r nemt: Shoppin; Areas Rede\'elopment Aet 
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CALL TO ORDER: 

COMMITTEE MEMBERS: 

CITY OF WYANDOTTE 
Transient Marina Committee 

Agenda for the August 6, 2014, Meeting 
8:00AM 

Engineering Department Conference Room 
3200 Biddle Ave, 2"" floor 

ALSOPRESENT ____________________________ __ 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: NIA 

Motion by Committee Member _-,--,_-,---_ __ -" supported by Committee Member _____ _ 
to approve the minutes of Regular Meeting 

COMMUNICATIONS : 
I. City Council Resolution establishing Transient Marina Committee to seek Possible outside funding for 
operation, maintenance, and marketing of Marina (7-21-14). 

NEW BUSINESS: 
1. Review of Transient Marina study at Bishop Park, JJR (2-4-09) distributed to Members. 
2. Review of Transient Marina operation and marketing plan, March 4, 2013, approved by City Council 

March 18, 2013, distributed to Members. 
3. Update EPA GLA dredging project by Mark Kowalewski. 
4. Update Marina Construction Grant from Boating Infrastructure Grant Program (BIGP) meeting with 

United States Fisheries and Wildlife, Minnesota Office on 7-22-14, by Mark Kowalewski. 
5. Discussion to determining process moving forward. 
6. Assignment of tasks to Members to report back to Committee at next meeting. 
7. Schedule date of next Wednesday, 8:00 a.m., meeting. 

OLD BUSINESS: NIA 

MOTION TO ADJOURN: 

Date of posting: 08/01114 



ATTACHMENT C 

COUNCIL AGENDA ITEM DATED JUNE 30, 2014 

AND 

COUNCIL RESOLUTION DATED JULY 1, 2014 AND JULY 22, 2014 



omcuu "'<>NO, 
PlmM.f-....,..,,_ -<­TOIII W-n Jr. _.a.GrlUO "n_ 

T ..... M . ...... '.' <;J,..,. nu ... .. 

~,."'­
O" .. C. k ..... 
L,. ...... 5._ 

July22,201 4 

Mark It. . Kowalew~ki, CLly Engineer 
3200 Biddle Avenue 
Wyandotte, Michigan 48192 

By COIIIIcilrnl,ll La""R1lU S Sloe 
SUl1JlOncd by CouncIlwoman Sheri M. Fricke 

RESOLVED by the CIty Councillh" WHEREAS the Mayor and Counci l dm:':'led the 
CIty En&HleCf 10 form. Transienl M.rinl Committee 10 leek poulble outsIde fundins for 
the oper.IIOn. mllnten~ .nd ITWkeung of Ihe pfOposed Tr&lUienl t.o'1ann ... BlslIop 
Park; BE [T THEREFORE RESOLVED th.il Council CONCURS in the 
recommendalion IS K;I forth by Ihe C;.y Engineer for thc followtng committee memben: 
Lon Slnelds, Rcaauon CommiUlOn 
AI Fna, W)'Vtdouc Business Auoc:i.lJOn 
Jolin R'511, Wyanoone, Business AAoaltlOf\ 
Pal S!ltk, Downtown [)e-.·clopntffll Authonty 
Leo Slevenson. DownlOwn D""cloplnenl Authority 
Mark Ko .... &lewW, City Engi_ 
Todd Drysdale. Ci'y Adm1n,~.r:a1Of 
NII&l,e RllRkIne, D'roe\or DownlO'IIflI OC\'C!opmco1 AUlhority 
leonard Sabuda. City COU1lcilmUl, Comminec Ch.,nnan 
Ben T.llerieo, Plannin!: Con$Ultanl (Beckett & Raeder) 
BE IT FURTHER RESOLVED Ih, . uid c:ommlt\.:..:. ihalJ meet Wedncsd.y momtnp at 
8:00 ' .m. with the medtn, d~tC!ll P'"'tc:d U publte m~ings. AND FURT HER Mid 
C(lmmittce shall report b.ck to the C.ly COUDaI 
YEAS' Councilmcmbe.s fride MIC1Urli Sabuda Schhz S~cc 
NAYS: None 
RESOLUTION DECLARED ADOPTED 
I, Mana Johnson, nq,uly City aat (Of IIIeCityo( Wyandotte, 00 lMnby a:!1lfy th8Ilhc 
fOft:£(Iina is.'1\IC Imd C'lIact copy of ..... Iution adooptcd by Ihe M.)'OI all.;! co.ncil of 
the C1tyof Wyandotte, al the regul. medlr~ d July 21,201 4. 

- It 1tt to",;..; Mki. J~..,. 
[kpuly it Clerk 



o rnCIt.Ls 

JIIly I, 201 4 

Mark A KOWlln'~kl 
C,ly EnllJnCCf 
)200 Diddle AVCIlue 
Wyandulte, Modllg." 48 192 

8 y COllllCllmlll Don.ld Schill",. 

JOU ", rtn.UON 

~"'. 

RESOLUl10N 

SUpporIcd by CouMlrnan Leonard S.bud. 

CO<»OOC 
1kri M . l.,,-~,.F_ 

D • • 1ol &. GoIo4J 
Tad "lido ... k . 

...... .. T. 5. &.t. 
1:" .. 11 C. " ...... 
Lo ........ I . koc 

RESOLVED by the C uyCounc,l tnat .he Murin. Gr:lnl from Bo.!in.lllnfrn~l nKture Grant 
Progr.IrQ (8JGI') il ~eby re(etrc:d back 10 the C.I~ Engmeer 10 'IW; possible oy,,,dc 

. fund U1g 11\11 WI'),k wllh newly funned comll\ ,Uee with a rtpon baclt 10 City Caune;1 WIth 
the SI3IUI of auting the committee: wit hin .hrce (3) weeks (July 21, 201 4). 

YEAS CounCl lmembcrf Frlch Mlciur3 Satlud. S"hul.z 51ee 
NAYS: None 
IU:SOLUT10 N OECI.AR!:.O AOOPTED 

I, M.rla Je>l>n~, Deputy City C le .... for the Ci'yof \\'yan<iolle, do Mnhy «rIdy th.,1hc: 
fO"'IOlO& j, a h\lC ilIId cuel copy of I rcsolulioo aOOpiod by ' lx Ma)'Ot'lId Count\! or 
thc Oly of Wyandoue, I' 'he relo'llJar meeting held On JUlie 3.0, lOl l 

1't'\iU-<~WY'\ Mati. 
DcputyCi krJ. 

cc; NJlalic: R.nlnn~ 



<0"""'­
,~ t.I .'~ 

DuIoIlLc.­
T_~J<. 

~'T. "' _ 
_ C.5ctoollo 

JlIly I, 2014 

Mark A Kowalewski 
en)' En,in~~! 
3200 a,ddl.., Avenue 

Wy.mdoltc, Mkh'lI,n 48 \92 

By Councilman Don.ld Sc.huhz 

RESOLUTION 

Supponed by Counc,lm.n L.eonud S.bud. 

RESOLVED by 11M: ell)' Coun~iJ Ih-' the: Mann. Grant from Boalinl lnfrulT\lClure Gram 
PrOiratn (BIOP) ,. hereby rcfmw bJck to , lie: C" y [nllllca to suk posClblc outside 
IUnd'Il,.nd work WIth nC\Oo'ly formed oommin« With I !cpo" bad: to C ity Counal wilh 
the ... ~ of aealInllhc oomm11ltc wllhrn three 0) wcch (Ju ly 21 , 2{) 14). 

YEAS CounaJmcmbtt$ Fnckc M,Cluno S.buI!. Schultz Slee 
NAYS, None 
RESOLUTION DECLARED ADOrnO 

I, Man. JoIm$on, Ikpuly Ciiy Clm (Of tke: Cit y of Wyandotte, do hereby emdy IlIlt the 
fORID'O'''' tr'\ICO and e .. ~ <>OP1 of I re$OlullOlI Idoplcd by the Mayor and Couneil of 
the Cllyor W,...II:, II the "''''_ m«t!nl ht:1d on June 30, 2014. 

CC: Nml.e Ranlranc 

(..0,,'_ , . '""' 



CITY OF wy",voor n; 
RF:QUES! roll CO~CIL ACTION 

MEETIl'IC DATE: J Uli e 30, 1014 

ITEM : 8oatlllll 111fruir ut hl re GUil l Program (BtCp) 

ACENDA ITE/\ 

PRESENTER: Muk A t>owl}CJ"~!o' CU}Engip- and N.Lahe Ranlone, DOA O .... ::lor 

,~"'-< /~ Ir2-.."/'" ~./ 
lNPTVIDUA I =5 CN Arrt: NpANC Ej MlI1< A. Kowalewski IUId N.l.he RllnJcillC ~ 

8i\C KC ROUND: On Mmh 18, 2013, C,ty Council alllhon<tCd Ihe Clly EIlSUlec:r 10 .pply for 
/IranlS fOr lhe oonsrruchon of . TrIl1S11:11! Manna .. Bishop Pm (1ft anached). Tbc grant r"'l\le$t 
has b<xn approved in the amount ofSl, 170,5oo.00or 50% oflhe cosl lo OOIl$truc\ the prOject (Sec 
.. uehed mfoml.uon from Ur.Hed Statu DepaMlIlenl oflruenOf)' 

lbe Clly IS requlfed 10 submi t • I~hedule fOI the pro~1 and ,ht City Engmec:r IdVI&ed fhe 
I)cpMtmcnt omlrural Resources (DNR) the project cou ld nOI pTecede unlil d redgmg by tht: EPA,s 
completed TlIc EPA estlm.'e,.hll dredgm&should ,ake pllce in 2015 andtor 2016. The ON'R WII 
fine w;lh .20]6 star! d.le. AnOther req uuemenllS Ihal Cily Coun Ci l mus! approve the m,lclun& 
fundm, of 11.170.500 As of \OIIay, TIFA hl.s stl aSIde $740,000 for this prOject Therefore, 
Ipproaunlldy $ ISO,OOO would be needed to be budgeted for 2015, 2016 and 2011. l be fin.1 
QOrISldmonon would be how to fund operalion ofl lle new manna. The marina would like ly be 
.vai!.ble for boall in 201 8 The WyandOl\e Mann. Opera lions and Marketi n g Plan that h., been 
Ipproved by C ,ly Council est,mates the yearly co".t .$97,058.20 WIth .$59,058 for stalUlauunl. 
118.000 fot m&llIlenar.ce and 120,000 for mari<eting/evefll$lpromolion Yearly revenue i, estImated 
112OVoCIJIlCily U.,708, 38%~'p"'clryS.',912 II1d 50%eapooc:,ry .$92,138. A funding source would 
need 10 be liknllfied 10 lubsldr~ the oper~"on of the manna 10 U$llfe its su~. The BIOP 
Region.1 CoordUlltor Will be m MlclU8an tht: wed< of July 21" and des,,~ 10 v,sil our S,le and 
discuss the .ppltclllOM. 

STRATEG IC PLN"'ICQA!.S: !)esl,pu.o& and txvelopm,. lransien l mll'Vla adjac(fIlto Ihe 
do wnlown usll'11 u.lernal Md!", KlIlf«S 

ACJJQN Rf.QUEST ED: Unfonunl!dy, With the cumn! fiml/KIII condllioll of Ibe Ci ly, !be 
pnonly wouk! be 10 fund COfe SCl'VICU and not c.ommil lo an addiliolUl annual c:o;pmse. ~gllllWl8 Ul 
2018, of up 10 $97,058 00 Thtnfore, Ibe rCQ)lll mend'IIQn i~ 10 dfllY the gJllll. unJe.u an exlernal 
(Non-C'ly) $Ourcc of fUndlnlllS Ident Ified for _MUa! cxpe.'1Ses 

'¥c~Iij;;;~;f,~~~~~~~ ,,:[:IF;~A 492·2O()..85().5-t I S I so.OOO for 
I .: . Up 10 .$91,05B 1 III 10 be Jdenl .5.ed for opcnlion, 

main tenance and marketl nll. 

IMfl.l'iMIi:NJA TlON PI-AN i Deny the BIGP GrID. or ldoclury . sou,ce 10 SU bSldlu annual 
optrllion of the: marin. 10 be8'n in 2018 



CO~q.USS ION R£CQ~IMF.:/lm ,UIQN; N/A 

CITY ADMINISTRATOR'S RF.COM1-1q<DATION: 

LEGAJ. COUNSEL'S RECOMMENDATI QN: NfA 

MAYO R'S RECOMM£""DATlON: 0(( ~ 

LIST Qf,\ TT ACHMENTS j Gty Council Re.KIlur.on and Cou.')C.1 Agendal:cm dalcd Marth 
18,2013, Transienl M.anna a: BIIo'lop Parle, Urutcd S:ates ~1 of the Imerior No:1Ce 1)( 

Award Reoommendations for BlOP. 



OFFICIAl,S 

WiJlI~"l R. CI'I~gl 
CIT)' CI..U~" 

Andrew,4. Swjrdd 
CITY mI::A SUI! J!)j 

COUNCIL 
Torld ~i RI'OWlllllt 

J~)lJrI It IJeSrnt 
ShrJ'l M. SUUJ(') ~y,F)'i(ke 

Olilid E. C~I~lkj 
LAonllrd T. S~hud. 

Colleen ,4, K e(~1'1 
CITY.4,sSt::6'SOFl 

March 19.2013 

Mark A. Kowalewski 
City Engineer 
3200 Biddle Avenue 
Wyandotte, Michigan 48192 

By Councilman Lawrence Stee 
Supported by Coullcilm'ln James R. DeSana 

RESOLVED by the Cit)' Council that the com munication from the City Engineer and 
Downtown Development Authority regarding the Transient Marina at Bishop Park is 
herehy received and placed on file; AND BE [T FURTHER RESOLVED that Council 
authorizes the City Engineer to apply tor tIVO (2) different grants froln MDN l~ - Parks 
and Recreation , The Boa ting Inn'aS lrUctllrc Grant Program Waterways Grant Program; 
Application ff. I Transient Marina at Bishop Park in the amount of $2,34l,000.00; 
Applicationii- 2-Day U,e Floaling Docks at Bishop Park in Ihe am ount of $252,000.00; 
AND BE IT FURTHER RESOLVED thai Council APPROVES O,e Wyandoite Marina 
Operations and Market Plan . 
YEAS: Councilmembers Browning DeSaM Fricke Sabuda SICC 
NA YS: Councilman Galeski 
RESOLUTION DECLARED ADOPTED 
I, William R. Griggs, Cit)' Clerk for Ihe Cil), of Wyandotte, do hereby certify Ihnl Ihe 
foregoing is a lrue and ""acl. copy of a resol\lti on adopted by Ihe Mayor and Council of 
Ihe Cily of Wyandotte,' at the regular meeting I,cld on Marcil J 8, 2013. 

()J~ !<, ·1J~1J 
William R. Griggs I 

Cily Clerk 
CC: Downtown Developlllcni Allthority Director, Recrealion Department 

LI\\'j"fJm S. SIft 



r-100EI,. RESOLUTION: 

Rf SOLvnON W)'IndoI l e, M,ch.pn 
o.tf. Jt.a.nc: lO, 2014 

RESOUJTIO N by COunCllperson _ _________________ _ 

BE IT RESOL VEO BY THE CITY COUNCIL !~.t the Marml Gtanl tom Bcnhn.lllfrlStNClUle 
Giani Plogram (BKiP) ,I ~reby ~n , ed unlas an u.1ett\l1 (non-C,ry) source o(tillldlll, IJ 
.... ,I.hle III aSSIst In the opellhOtl oosa IIfme marilll eshm,led to be up III S9i,0'8 WI1I .... Uy If 
In external source IIfhnch", " ldenllfied then Ileport IIr'aJ11e 5~.JI be repon ed 10 CiryCounc,1 
hebe proccedllll funbe. 

I lIIOve thr adoptIOn o(~ forelOUll fC$OtUlIQn . 

MOTION l7yCo.lne,lpalDfl _____ ____________ ___ _ 

Supported b yCounc,lpetton _ _ _ _ 

COUNCIL 
Fnd:e 
G-.leslo 
M,c,ur. 
Sdlud. 

"""'. ~c 



CITY OF wYANDOTTE 
REOUEST FOR COUNOL ACTlON 

MEETJl'jG DATE: March 18,2013 

lITEM: Transient Marin. at Bishop Park 

AGENDA ITEM # 

PRESENTER: Mark A Kowalewski, City Engineer and Natalie Rankine, DDA Director 
/77,.v! ~ 3'--,3-/J 

INDIVIDUALS IN ATTEkOANCE,'Mark A_ Kowalewski and Natalie Rankine 

BACKGROUND:The Engineering Department has been working towards SecuringiUnding for the 
construction of a Transient Ma.-ina to be located in Bishop Park. Attached are two (2) grant 
applications 10 MDNR - Parks and Recreation, The Boaling Infrastructure OTant Program; 
Application #1 Transient Marina at Bishop Park in the amount of$2,341 ,000.00; Application #2-
Day Use Floating Docks at Bishop Park in the amount of$252,OOO_00. 

Also, attached please find the proposed Wyandotte Marina Operatioos and Marketing Plan. 

STRATEGIC PLAN/GOALS: Committed to protect and manage our natural resources 
vigorously by assessing riverfront development using standards emphasizing public access to the 
riverfront and sensilivity to the visual and environmental impacts of proposed developments. 

ACTION REOUESTED: Approval of applications to MDNR for grants to construct a marina. 
Approve the Marina Operations and Marketing Plan_ 

BUDGET IMPLICATlONS & ACCOUNT NUMBER: N/A 

IMPLEMENTATION PLAN: Apply for grant by April J, 2013 

COMMISSION RECOMMENDATION: Construction matching money is currently being 
budgeted thru TIFA. 

CITY ADMINlSTRi\ TOR'S RECOMMENDATION: Although this agenda item is requesting 
the authority to apply for constrJction grants for a transient marina, it should be noted that the 
Operations and Marketing Plan identifies an aMual cosl 10 operale the transient marina of over 
$97,000 wllich could widely vary depending on the necessity of lbe marketing and promotional 
efforts employed 10 achieve utilization. The necessary utilization rate to avoid a City subsidy of this 
facility would need to be in excess of 50% of capacity. A utilization rale at that level doesJlot appear 



., 

to be realistic based on actual activity of other transient marina facilities aJon g the Detroit River. 
Thus, it appears likely that a funding source for the likelihood of an annual revenue shortfall would 
need 10 be identified. This funding source should be identified prior 10 the acceptance of any grant 
funding Ihat would commit the Cily to this project. ~ 

LEGAL COUNSEL'S RECOMMENDATION: 

MAYOR'S RECOMMENDATION: 

LIST OF ATTACHMENTS: I. Grant Application 
2. Marina Operations and Marketing Plan 

MODEL RESOLUTION: 

RESOLUTION WyandoNe, Michi gan 
Date: March 18,20 13 

RESOLUTION by Councilpcrson _ __________________ _ 

BE IT RESOLVED ,hat the communication from the Cily Engineer and Down town Development 
Authority regarding Transient Marina at Bishop Park is hereby received and placed on file; AND 

BE IT RESOVLED that Council authorizes the Cily Engineer to apply for IWO (2) different grants 
from MDNR - Parks and Recreation, The Boating lnfrastructure Grant Program Walerways Grant 
Program; Application #1 Transient Marina at Bishop Park in Ihe amoWlt of $2,341,000.00; 
Application #2 - Day Use Floating Docks at Bi~hop Park in the amount of$252,OOO.00; AND 

BE IT RESOLVED that Council approves the Wyandotte Marina Operations and Market Plan 

I move the adoption of the foregoing resolution . 

MOTION by Councilperson _________ __________ _____ _ 

Supported by Councilperson _ _ . 

COUNCIL 
Browning 
DeSana 
Fricke 
Galeski 
Sabtlda 
Slee 
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Timber deck/fenders 

Structu ral Steel 

Foundation Piles 

Spring Piles 
Wave Attenuator Walt 
Mise. Attachments 
Utility Services 
Marina Building 
Utility Services 
Site Work 

'Sub-Total Fixed Dock Plan B1 
Contingency 

Engineering & Architectural 
Design Fee 

Construction Engineering Services 
"Inflation Adjustment 

Total Fixed Dock Plan B1 

Total Fixed Dock Plan B1 
Day Use Floating Dock 

TOTAL 

ESTIMATED COSTS 

$ 48,800.00 
$ 95,000.00 
$145,100.00 
$ 47,500.00 
$360,400.00 
$ 19.200.00 
$ 50,700.00 
$251,400.00 
$ 17,300.00 
$167,900.00 
$200,000.00 
$100,000.00 
$ 50,000.00 

$1 ,391,600.00 
$ 280,000.00 
$ 120,000.00 

$ 13,000.00 
$ 284,400.00 

$2 ,089,000.00 

$2,089,000.00 
$ 2')2,000 .00 

$2,3~1 ,000.00 

Floating Dockage System 

Dockage Anchor age System 

Access Gangway 

'Sub Total Floating Dockage 
Engineering & Design Fee 
Construction Engineering 
Contingency 
"Inflation Adjustment 
TOTAL FLOAnNG DOCKAGE 

$161,700 . 
$ 15,000. 
$ 2,000. 
$ 34,000. 
$ 39,300. 
$252,000. 
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AD HOC MARINA COMMIITEE 

Dale Brennan, Recreation Commission 

Jim Knopp, Interim Superintendent of Recreation 
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Justin lanagan, Administrative Trainee 
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Wally Merritt, Recreation Commission 

Natalie Rankine, Downtown Development Authority 
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FORWARD 

A w~erl'onl comm"ni!y. Wyandotte is fOch in histOO'y nil I~ known lor its d IS;. t ir><thoe 
'ICh.!«ture, chllm ..... downtown distrICt, ",. ,Mfa .. ' ~,ti. COif aoutW and ..... ~ 01 cu'u" •• 1 
and , .creation.' oHe.inp Do_town Wy.nOOtte If, (OMlNi>ed 01 mot. , ... ""'. dol .... ~ 
.10", 8fdd~ ,<l1"t.lU/I. and e<tend) S block! -'<>n& f i' I I .M Sotwnd 11O,..u'nd 7 blocU to the 
_ SI ~on. 11M (ure!wl ,;o"idOO' . I h. map on IM toIlo""",,, ~ m.m.",..,~ v~ 
OO"""ow" ,men'tle. and MlIKtIOtl. ,dJ;><:enl lo rhe 0.1101' ANe" Wy...o:.tt: e Sho<nGolf 
Co\M~. ~ • • I.aundI. bc:on Me"l'lOflai Ubi ..." Hen", ford W~ndon. HOsp.UI. Unlit<! Sill •• 
Post Offic.,., W.,.ndo,,_ ArU c.nee •• wyandotte M~'.\lm. Ompus, Yxk ~ "'V~, 6A.SI P"k, 
~hop Pan. Sm.n IkI1 StopJ" Sm.rt I, .. Park & Rode, Wyandott e Flrmtu Moa,hl, IT" p.rkjnc. 
bi~f u,cks.net Itowntown lIIopphC and clinln • • T~ map on p.o~!o 11"'",ue", th.t IOQtJon of 
lh, v" lOu,-"lHln" •• tiomtllp 10 tIM . Iv~ont 

"om. ~tIopJ'l'>tf\' lI.ndllOlfll , M an b. <~.lfe.nlin, ' o 'tt,ioCl cetUin 1'1'0.$ of b'''ine'I.' 'O 
DowntOWft W\o.owIon. n,~ " '.,@ly duelo llM fKt Ih ~ 1 III! d'Wiel "'Mol dr~w tlllf" ffom 
360del'tfl. It Is "r~ belle~" 11111 a uan>l~nl m~.itQ" n •• ~d 10 k! ep Wy"ndon,' , 
\An lf,,1 &~~ Olsl rift f<'OftOm call¥ ~iab!. ~nd dr.w vj,ilot~ to the di'lric l f rom It-.. 
fi......trO"I Thto 1II .. ,n, _lei .b.o~e.~. a~ a , .fe lI;rven 10, boal ' rs durin, inCt.menl WNt h! . 
and .n. K\ 1>01 .... ' .. 1_ •• <1,"". , .. nu, xt."'''~. ar>d fta.ahonal program ...... ln'. Wy.ndo" , ') 
S,,~et" PI .. , ~~IN "" Janu ....... 11'", 20101"r1hff .uppor1, Ihe C,I~'~ de~iu lor m,., INo 
d""elop ....... l : 

Wyaf\dont 'J ,Iverf,ont 'J IfJ nIOJI Ol!'OCINe ""'Il,ollto,,,re 01 Ihe (iI)', Sub5tOn!1(I1 
devt/opmtn l 0100'>9 lIItJ ' '''trI'on! hos tnhollCtd II OJ "dining, rt"toliOnol O.-.d enlmoinmtnl 
wignotion. A downfown ,lverf'onl mo""opto\lidtJ ""tn 10 Ihe do .. ntown Otto OJ 0 

dt51inor/ofO, 
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PLAN OBJECTIVES 

1. I 0 in .. esli&al~ the !osiSbCS and CDSU 01 p.omcMion of t~ W~andone 

Marina as a dUIin"'Oon In SOUU'US1 Moehle .... 

2. To inwstic.te lhe com 01 operation of P"'lIOlOld f"~'l lf1S and amenitIeS 
10< 1M ",,,ina; 

]. To eS1imMe the COiU of t'fetll!., ptDC"mmloC itId INomah ons INt u te< 
10 m .. nn. gu~ wilt! ' he ~~rtmtnl of lleaUlion, Sped,l ~~nu Offic e. 
00 ..... "1""'" Oeveloilmt'nl AulhorilV. Wy.ndotl .. aush,1SI ~nlXl"hon ~d 
I~t bu~.; 

• To outW ~'s.onn'" ~.d.s.nd (OS, . S1 ....... te. nKl(i . l td W\,~ ~~"" 

and m."."",,* lhe m .. ",. 

_ PROPOSEOTRANSIENT w.RIN-' I Operations and ~ 
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WYANDOTIEASA BOATER'S DESTINATION 

Destinations for Transient boaters are typically attraction driven. Boaters desire to dock in a 
location with a variety of activities, services and amenities within close proximity or walking 

distance to the marina . The ultimate sucCess of a transient marina is inherently linked to the 
availability of attra.ctions, activities and events located within this proximity. Downtown 
Wyandotte currently has 38 restaurants, bars and sweet shops within walkin g distance to the 
proposed marina location. These restaurants range from fast food and casua I to fine dining. 
These Downtown restaurants also offer ample seasonal outdoor cafe seating. Downtown retail 
shopping offers an array of men's, women's and children's apparel, home furnish ings, 

accessories, jewelry and several art galleries. In addition, the downtown offers a variety of 
service based industries: laundry, hair and nail salons, dental, medica l, law, II nance and 

banking. Downtown Wyandotte has one local Bed and Breakfast and plans a re underway for a 
boutique hotei development. Wyandotte has nO shortage of events during t he boating season, 
as the City is host to over 80 events each year, a seasonal gotf cou rse and we ekly Downtown 

Farmers Market. 

The Downtown District also houses two popular cultural institutions; The Wyandotte Museums 
Campus and the Downriver Council for the Arts, and several independently Owned art galleries. 
The Wyandotte Museums Campus located at 2610 Biddle Avenue houses important archives 

for the City of Wyandotte, a house·museum, and a gallery dedicated to the history ofThe City 
of Wyandotte. The Museum hosts the very successful Heritage Event Series each year. The 
Ileritage Event Series is comprised to engage the community and raise awareness about the 
history of the City of Wyandotte and includes the Victorian Mad Hatter Tea f'arty, Historic 
Cemetery Walk, Historical Film Fest, World War 11 Victory Rally, and Pie & Ice Cream Social & 
Cllr;stmas Open House. 

The Downriver Council for the Arts (DCA) is housed at the James R. DeSana Center for Arts and 
Culture located at 81 Chestnut. The James R. DeSana Center for Arts and Cult ure wa s developed 
by the City of Wyandotte and is owned by the Wyandotte Art Center, LLC. The Downtown 
Development Authority provides grant funding to assist the Downriver Council fo r the Arts in 

operating the facility . The DCA hosts art exhibits, classes, lectures, live mus ic, performing arts, 
summer youth art camps and theatrical productions throughout the year. 

In·terviews with current marina owners indicate that boater registration has decreased and that 

boaters are traveling less and that transient usage is down. According to the National Marine 
Manufacturer's Association (NMMA) boater registration has declined by more than 20% in the 
state of M ichigan since 2001. There are currently 90,000 registered boats in the Stateof 

Michigan and 3,200 boat wells within 30 miles of Wyandotte. Despile Ihese facts, ourlocalion 
makes it ideal for a proposed transient marina and should allow Wyandotte 10 capture a good 
share of the tranSient boater traffic. A lisr of exisring local marino fociliries may be found in rhe 
Transienr Morino 5rudy from fel;rucri 4,2009 . 

.. PROPOSED TRANSIENT MARINA I Operations and MarkeUng 
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MARINA OPERAnONS 

Ther, lie 1_ ponlbt.! ml'l'Iods 0 ' 0Il"'~1"" Ihe p roposed tuns."" rNrln~' In.housl 
Opef~"o" 0< Ihird Plrty ope"uon 

IN·HOl.Iil OPUlATIOH 

1M """,In. would be Optfl,.d thflN,1I ,ddition" stiffing of OUI Re~rutlon Dtpirt menl . 
M,inlrnanc. would be p.o.Mlt<I for the l;ocilitv t"wulh Out Oepa rtmrn\ of Po. . blK ~Mc.i. 

1. Wyandotte would malnli'" lull (0<11.01 of and <:>YeIliU ,. Inann. bus"'HI.1\d II WOuld 
be us! •• to coo.dlnall 1~laI eventi """,h mil"" ope'~_l. 

2. C,ullon of additional PM"'''''' /ObI WIthin the City. 

1 It n "' ... "" \Jn~k.1y Ih.1 ~ __ 16 cow. th. costs aswc;,ttd ... ,Ih . uftlng the 
p<0/«1 ",1M ~"n .. inc. Dout lill m,fln, could be a ~U'tl of poItnti.1 r evenue In the 
d ,SIM I futl.o'. 

2. Tht ciTv 01 ,lfrKly 'KlnS fi .... c'" d,MlCulllrl ,nd CUn,"S staff whtr. appl,cabl.. We 
t~ped Ihll lr,fId 10 (onUnu. and II ",ty be cI,tfotull 10 jUllif\r " " ing "dditlon,l suH 

3 ~ .ddilron,' need for malnleniroce, operitlons and m"'k~ t ;ni 01 the 1~~1tv .... ould WI 
an idd,t lon iI stf iln on tile aitu dy urnIerslatled dep.l< rtmtn\i 

HOURS ANO DA ttS Of OP£RAflON: 

Pfolecud (OStS 10. I' instent m¥lni optr alion if. ~nimatfll .. 11I"''''';on April I- apt" ... d". 
(to 3«ommodatt tllo fuM ... st .. ~) and a 5ept embt< 19'" doS.rc <btt Thesedalrs fir 
subj'c1lo ch;ongr dependln&lJpon III. woath~ neh Vel •• 

KOUrsol oprratoon for I liffit'll I'" ",.,In .. ill'0 ~Iima"'d al 14 hours per davfrom 8.00 am 10 
10M pm, se ..... n day a _ok. It Is.1so antlclpaled Ihat hours may be ""ended due 10 s,,",at 

tvents 
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PROJECTED STAFFING NEEDS: 

It is estimated that one dock-master and one boat handler will be scheduled at all times that 

the marina is in operation. These positions would both be part-time positiorls and, as such, 
filled by more than two people, with a minimum of two shifts per day. On Saturdays, Sundays 
and holidays one additional boat handler will be on duty. 

Additional hou rs from DPS Employees for clean-up and maintenance of the marina and facilities 

would also be required to operate the marina in-house. It is estimated that"" additional 15-20 
hours per week will be required for these duties. 

Estimated employee wages: 

Dock-master will be paid $10.00 per hour. Boat handler will be paid $7.40 per hour. 

In-house staffing costs: 

26 weeks @ 7 days a week @ 14 hours per day @ 17.40 per hour = $44,335.20 

55 days@ 14 hours per day @ 7.40 per hour = $5,698.00 

Additional DPS hours: 20 hours @ 26 weeks @ 10.00 per hour = $3,900.00 

Total Salary = $53,933.20 

FICA = 7.65% x $53,933.20= $4,125.89 

Total amount for staffing one season (based on the year 2013) = $58,058,20 

State of Michigan training is required for dock-master and boat handlers. Estimated training 

costs are $500.00 to $1000.00 per year. 

~POSED TRANSIENT MARINA I Operations and Marketing 
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YEARLY CAPllAl MAINTENANCE COST~ 

Pet cliscuulot>, ... Ih nelChbofitl, IKilil lH, iI _I clf lf ' lI'Iinf'd I"" 1.0l"I'l. of !:hoe mMllen'l'ICf 

(ould be KrOmP~wd by OUI IHp;utJMnI 01 Public s..-.tce, Mlilhel t ... cI nc lor routIne 

",~inl.,l\¥>(., rMII ".IV., 10 bf ,,"~b/IsII" >\II _"'., Inle~ Indi<al.,d -=...", it ... as dMrcull 

10 t$tHN't rNlntenanc:e COilS. liS t"rt c .... vittY ....... ifr(MIIIy """"yur to ye,- •. Or.e m.,in, 
that wu ,"'erviewed Indicated In., they SPenl $4,000 OO ..... yur only 10 tnc:.. MO<e I" .... 

532.ooo.ooin rf~' com Ii>t'..erv n .... '/"til 

An :uw>r.a3I budti:d. of 518,000.00 lor upit.1 mainlen.nur and UP"~ I~ .,J1inuleO. 

If I;'" frxilify .. O"""OlnJ b~ 1/1., (ify, dolly m(IIo'MerlO~ c" _Id bf! cf1'l~fd by I"hf Dl'pr;>n",.,nr 0{ 

Public s.."""'l ond COlIS O~ ,//UIff'OIfd on P09f l ll. 
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MARKETING AND PROMOTION 

Upon discussions with current marina owners and operators, it was discovered that proper 

marketing and promotion of the proposed marina is equally as important as tche operation of a 
quality facility. The operators that were interviewed all suggested that we begin marketing the 
marina one full year in advance of its opening and continue to market the rna rina throughout 
the year, despite it being a seasonal destination. Additionally, the City Departments and 

Business Association would work with other boat and yacht clubs to obtain regional boater 

contact information and to cross-promote the proposed Wyandotte marina. Our primary 
target market would be boaters located in Michigan, Ohio and Canada. The majority of 
reservations would be accomplished through the DNR's Reservable Harbor's website at 
www.michigan.gov/dnr 

Please note; A Market Feasibility Evaluation which outlines an investigation oj competing 
facilities may be found in the Transient Marina Study dated February 4'", 2009. 

In-house promotion: 

If the City elects to operate the facility, it is anticipated that the marina would be jointly 
marketed in-house by the Recreation, LeiSUre and Culture Department, Speci al Events Office 
and Downtown Development Authority as our other events and programs are. 

1. Promotional Print 

Promotronal print advertising includes: Posters, newspaper advertisements} flyers and 

inclusion in the City's Guidebook and Special Events calendar. Yearly costs fOr promotional 
print are estimated at $20,100.00 per year and would include the following: 

10 Full-page advertisements in a regional newspaper @ $1,200.00 each = $12,000.00 

6 Full-page advertisements in local newspapers @ $850.00 each = $5,100.00 

Inclusion of marina in City Guidebook: $1,000.00 

Miscellaneous print, posters & flyers: $;[,000.00 

2. Regional boating shows/events 

It is expected that the marina would have representation in regional boating shows and special 
events that promote boating in the region. 

Yearly costs for attendance, representation and the cost of print media to distribute at these 
events are estimated at $5,000.00 per year . 

.. PROPOSED TRANSIENT MARINA I Operations and Marketing 
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3. Television and radio marketing 

Due to the high cost of television and radio marketing, the City utilizes this as; a limited means 

of promotion, mostly for the Wyandotte Street Art Fair; therefore the likelihOod of being able 

to fund this type of promotion is doubtful, The marina would be promoted at no cost on our 
local access cable, but because of the limited audience, it is doubtful that this; means of 

advertiSing would be effective, Projected costs to market the Wyandotte ma rina through 
television and radio marketing are as follows: 

Eight (8) 15 second radio spots @ $2,500.00 each ~ $20,000.00 

Two (2) 20 second television spots @ $5,000.00 each ~ $10,000.00 

4. Billboard AdvertiSing 

Promotional billboard advertising would be an effective means of advertising the proposed 
Wyandotte marina regionally. As with television and radio marketing, billboa rd advertising is 

very costly and has not been utilized by the City to market. Costs for billboard advertising are 
as follows: 

Two (2) billboard advertisements for 30 days @ $4,000.00 each ~ $8,000.00 

S. Web, email and social media promotion 

The City of Wyandotte currently utilizes our website, email subscription list and social media to 
promote the City programs and events. Yeariy costs to promote the marina through these 
means are negligible. 

6. Events driven marketing campaigns: 

It is anticipated that the Recreation, Culture & Leisure Department, Special Events Office, 
Downtown Development Authority and the Wyandotte Business Association would work 

together to create programming and events that would cater to and attract boaters to the area. 

Two (2) to three (3) boater related events @ $8,000.00 each = $24,000.00 

TOTAL ESTIMATED COST OF EVENTS, MARKETING AND PROMOTION: Up to $87,000.00 

This figure would vary greatly dependent upon the scope and extent of marketing and 

promotion the City elected to fund. This figure could also be reduced by partnering with other 

businesses and organizations for corporate sponsorship of events and programming 
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ANTICIPATED REVENUE 

Based on inlerviews wilh neighboring facililies, Ihe committee eslimaled per - fool daily charges 
for dockage as follows: 

Charge by length of boal Charge by length 01 boal 

25 feet $ 27.00 52 feet $71.00 -
26 feet $ 28.00 53 feet $72.00 
27 feel $ 29.00 54 feet $73.00 
28 feel $ 30.00 55 feet $75.00 
29 feet $ 31.00 56 feet $76.00 
30 feel $ 32.00 57 feet $78.00 
31 feet $ 36.00 58 feel $79.00 
32 feel $ 37.00 59 feel $80.00 

. -"-
33 feel $ 38.00 60 feel $82,00 

, - , --' -34 feel $ 39.00 61 feel $89.00 
35 feel $ 41.00 62 feel $91.00 

l 
' . , ,. 

36 feel $ 42.00 63 feel 
-, 

$92,00 
37 feel $ 43.00 64 feel $9300 
38 feel $ 44.00 65 feet $95.00 
39 feet $ 49.00 66 feel $96.00 
40 feel $ 50,00 67 feel $98.00 
41 feel $ 52.00 68 feel $99.00 
42 feel $ 53.00 69 feel $101.00 
43 feel $ 54.00 70 feel $102,00 
44 feel $ 55,00 71 feel $104.00 
45 feet $ 57,00 72 feet $105.00 
46 feel $ 63.00 73 feel $107.00 
47 feel $ 64,00 74 feel $108.00 ... -
48 feel $ 65.00 75 feel $110.00 
49 feel $ 67,00 76 feel $111.00 
50 feel $ 68.00 77 feel $112.00 

, 

51 feel $ 69,00 - - , 

Based on discussions with nearby marina owners and operators, it is anticipated that Our target 
for inilial capacity will be 20%. The charts on pages 15 and 16 jlluslratethe marina revenue 
Ihal would be generated al 20% and 38% capacity, rp.speclively wilh an average charge of 
$Q0.50 . 
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PROfIOSED MARINA SPECif ICS 

Tht prOllOHd t.~ns,"",t m~rina is Iouo lO"d on 0..-10..., Wyandotte al Iht SOUIth end of Bishop 
Pa,lt ~wHn Oat Ind Elm 5t.tel~juSl elSl 01 Van .fJ,tyne Streel. The SOKlflo; of Ihe 

P'D90sO"d uanl>tnt ma'lI'\a I.t., lollows : 

Thl, permanent dockage sYSltm h SIHI f~mf wllh. wood dKk ~PPOr1ecj by Slfet H pile 
I.amln& ind W've . n fn .... lo' wI ll. Th" muc l"r .. is louled 7~ leel SOu th 01 the eX'Sllng 
Bishop P . ... 100hina ~,e' ~pl'Cif0<3l ions arf'S loltews . 

I . 18111~ s ~ 30leet neh 

b 3 Illpl@60feetueh 

A11llop, wiN be Sf",O"d by ul~ily pedtlta" wilh electric, wile' and POlslbI~ cable/dot" hoo k. 
up 101 boater "Sf. 

lhe IIoIlin, docio.svllem would ~ .emov.ble ,nd tompl1,b!e 10 I"" eUs1in, Il'V,k ~."",h 
Ihls prOllOIfd dod. Iylltm will be louted just :;OUlh olllle emlin& t(.v~ Lau""h Inc! wel l 
of the kho!> P.rk fullln, pitr. 5pedfia tions "'e I, lollows: 

• . 6 -10 bo.1I b.oadsldt "d.V dodint" mooring 10I 1~11er boilS wit h I mi.oclm"", ,be 
of 40 I", 

3. E.eh KCUS pitt will haw. J,fW. O"d,ale. The facility w~I elthff havt ill new build .... 01 
an add~1on 10 Of1e oIll1e tJ<illm, build;n,' ,n Bishop P;>fi<IO provide .est,ooml. IhOwers 
.nd "und", laclillitl to, the ml,in • . 

PltaSt nott: Propostd Com /or CoII$ 'ruction of r~ .. Morino ond A_nitii!S CO'!' """,~d;" the 
IfaflSitM MOr",o Study dortd Fellfuoty 4, 2009. 
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OTHER DEVHOPMENT CONSIDERATIONS/ RECOMMENDATIONS 

Ovt. I"~ (0 ..... 01 , lie commi!1 ... ·, irlYl'Stipuon .nd dl.cuuionl wllh nel&h bo • ." "ci~' ltl. 

owneu, OpeI'. IOIslI'Id !»alt'S. we _ to! ~~ the loIbwInt rKom~nd"llOns and 1110",11"10 

OOMki"t, " 11110...",, this ""IS not ;on ''''8''t'd IUIr. o. consode<1'd in Ihe T'.ros~nl MI ' ;'" Stud y 

' rom 2009, the commUtee ' t lt Ihl lhe-e w~e Import~ poInU lor the City t o conskl .... to 

insu ." III. success ful clevelopmPil' ol l h .. propo~d mMln. 

1. Consider Implc menUI W)n of , .t ts ;on e! doc k.~ ICcommo,;bliol'lS 10< ~ ... n.I ..... t .... ( r. " 

1Je11~11) Ind 1"1.' Ihip~r. I.t unique ... ... er.ft. 

2 ConslOrr II" itddi{lon of. pump..oul II. tioro In th" dtll&n of the m.d .... Ixility wt"ch 

-,III be staffed and m_t ained by mi>rln. 0... ' . Wlrth shows 110.." most t.o.ttU lOr. 

wll~"I 10 pump thtir own fu el, bUI ,eI" d' I\\IO pump 0111 tile .. own S _ .gt. Ma<in •• 

that off'" Ir.Is ,entia ..... mo.-e IM ract ivt 10 boi ler, and \hl. would h a~ the pot!'n\ iaj 

o f crUIIn. mOlt rr _Pilue for th e Ix ility , f adlitltl In Ih. "" " gtntfil H , b!: lwnn $4,500 

and sa,SOO.OO mo<e , e~nut per vear for Ih ll Sf'''''te . 

3. Conlider fle.<lbj~IY fOt lTW,nl ope<alion, when crutln, tl>c s<htd ult a nd budgel for 

Op«;oIionl each yu. The .... ellhe. In Mich lpn Is unp.edkl ab!e MId t he '<tl son ma y 

need 10 be nsil¥ ulerw:l~ if the lempt' l l u'fl petmll 

4 (oro\ider mull1ple methods lOt rnl • ' .11 ..... """" : OfI ·lk\e, rnllrine p llone.lMI6Iin • • 

e,,,,,,1. Wilh Ihe popul;omy ol StN"~ and ... de..o;Horo the . ist, it Is imllOl1anl 

Ihl\ the proPQStcl mariN I!tn b.ace Ihil IKhnololY 

5. fo.m .. pan ner.nlp wU h local boll rnechanlu and lorm"'''t it plan Or ~ellot boau 

Iha \ will ~ al lh. ma.1"" for an lMe >plKled ptl'iod of tlme d~ \0 e m e 'gen<;:y moorin,. 

6. f>1ablish a m .. lm um Iomgth of Itly for I.anslen\ cuSlome. , MOst ~II"'" 

recommended no !on, .... ' han o ne W<!ft . 

_ ~OPOSEO TRANSIENT MARINA I Opera\iol'lS and Marltelln!l 
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Upon discussions with neighboring facilities, it was determined that if properly operated and 

marketed, the marina co uld expect to see a modest increase in capacity utilization. The chart 

below illustrates a 38% increase in occupancy, over the Course of a number «:> i years : 

PROJECTED MARINA REVENUE 

... Estimate f,?!'yearly averages based upon a 38% capacity for the year 
Sun Mon Tues Wed Thurs Frt Sa t Weekly I 

Boats Boats Soats Boats Boats Boats Boats Total I 
April Charge per FT 
week 1 6 6 6 6 6 6 6 42 25 $ 2700 
week 2 6 6 6 6 .. 6 6 6 42 26 $ 2800 
week 3/ 3 rd Fri 4 6 6 6 6 14 6 48 27 $ 29.00 
week 4 6 6 6 6 6 6 6 42 28 $ 30.00 
May 29 $ 31.00 
week 1 6 6 6 6 6 6 7 43 30 $ 32.00 
week 2 6 6 6 6 6 6 6 42 31 $ 36.00 
week 3/'>rd Fri 6 6 6 6 6 14 8 52 32 $ 37.00 
week 4 6 6 6 6 6 6 6 42 33 $ 38.00 
Memorial Day 10 18 34 $ 39.00 
June 35 S 41.00 .. 
Week 1 8 6 6 6 6 6 8 46 36 S 42.00 
week 2 8 I 6 6 6 6 6 8 46 37 S 43.00 
week 3/3rd Fri 6 6 6 6 6 14 6 54 38 S 44.00 
week4 8 6 6 6 6 6 8 46 39 S 49 .00 
luly 40 S 42 .00 
week 1 10 6 6 6 6 6 10 50 41 $ 43 .00 
4 th of July 12 12 24 42 $ 44 .00 
week Z/Art Fair 6 6 6 14 14 14 18 78 43 $ 45 .00 
week 3/3rd Fri 6 6 6 6 6 14 6 50 44 $ 46 .00 
week 4 6 6 6 6 6 6 6 42 $ 810.00 
August Avg $ 40.50 
week 1 6 6 6 6 6 6 6 42 
week 2 6 6 6 6 6 6 6 42 
week 3/3rd Fr; 6 6 6 6 6 14 6 50 
week 4 6 6 6 6 6 6 6 42 
September 
week 1 6 6 6 6 6 6 6 42 
Labor Day 18 18 6 42 
week 2 6 6 6 6 6 6 6 42 
week 3/3rd Fri 6 6 6 6 3 14 6 50 
week 4 6 6 6 6 6 6 6 42 

Total 1183 
Total estimated reyenue: 1183 boats x $40.50 = $47,911.50 

'Total number of boats for approximate 26 week season at 100% capacity = 4550 
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A 38" m ...... <~Kily would yiIold ~lfty.ewnue of S-4 '.91 1. SO 

Salf'd Of! ",elimin.ry 1II'0I«l'ion •• it iI ....... nc Ih. t .1'Wft"" S_o1IPd I.om I to. prolloOnd 

U'M~t rn'",," would "01 pn~"" I'nouch __ n"" 10<_ Iliff .......... l tnll.U o. 
promOtIon« tI,. marina f.Iowt_. the down l~ and wr,oundil\s blllw..:s.e. would ben~f\ 

from til .. ~d'llon of the IXtiity. "}ht, </!.in below iIluSl •• t& 1"- minIMum (o>~ ,,>(Killed with 

\'tltly muinl OPe'"l lons. Thio Ii~r .. WO<IId v<I'Y PUtty d .. ~n.n! "lIOn Iht! kOPe .ncr ellt"n, 
01 mml'lln,and p'omolion tile City "I«ted 10 Ivold. No'~ budcv of 5 :zo.ooo.OOiJ 

.. mmi\~. but an ou tline 01 prOj«'letl m,01\ et"'t cosu are iM"w.tpej on P't:_s I) and 14 

The ;obo~ .. c~" ;11"stnle. the projI!CT \'tBrly- rosts n>OtQled wI,h o~rltlnl .1Id m". tehnl of 

the m.riM on. yn.ly basil. In o.d .. , to ,ee"",,' ,h"e corti. the m¥ina would haw 10 

m"ulin a ciPa«ty of MO'" tha ... 50% and fir.cl "Iter .... ' .. >ourU' of fund,", '1-0'0""" Ih .. 
;HjdttoOn of use'·~ld sef'llic~ i l the fuiity 0, ob,"inm.,n\ 01 (O'PO'"'" SpOnsouhlp of "Wlnt~ 
and p'OCrllNTlln .. 
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mkowalewski mkowalewski 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Hello Mark and Kelly; 

Petersen, Paul (DNR) 
Monday, May 12, 2014 11:22 AM 
mkowa lew ski @wyandotte.net; kro be rts@wyan. 0 rg 
Boik, William (DNR); Sink, Eric (DNR) 
Wyandotle BIGP - Congratulations! 
BIG Directors Approval PackageJYl4.pdf; FA Document Ch",cklist.doc; THPO mailing 
list.pdf; FW: Tribal Chairman - Lac Vieux Desert (30.7 KB); Grant Documents (109 KB) 

Congratulal!Ons! It is official (as of the May 7'" USFWS public announcement) ' . you have been approved for 
BIGP funding !! 

Now the fun begins ... attached is a checklist of the fuJi package that is to be submitted to the USFWS via the 
DNR's Federal Aid Coordinator. Other BIGP package development information attached. 

Again ... congratulations! I look forward to working with you as you progress through the package development 
and submission, 

Paul 

Paul R. Petersen 
Waterways Grants Program Manager 
DNR - Parks and Recreation Division 
Phone (517)284-6122 
Fax; (517) 373-4625 
E-Mail ; petersenp@michigan.gov 

Support Ihe Recreation Passport when you renew your license! 

1 



United States Department of the Interior 
FISH AND WlLOUFE SERVICE 

W .... i",,"". D.C. 202<0 

In Reply Refer To 
FWs/WSFRIPOP!l)S68S1 

WAR 3 I lOI~ 

Memorandum 

To: Dirwor 

From: Assisl8J!t Director, Wildlife and Sport Fish Restoration tJo . ,' g.Q B~ 
Boating Infms1ructure cnam Program Award Recommendations, Fi9Ca1 Year 20]4 

Ths lMmottlndwn seeks yoW" approvlll of "W&Id.~ for me FiJO:llI Y = (FY) 201 ~ Boating 
lnf!a<;tru<:tIlJe Grant (BIO) p~g:ram. The Wildlife llIld Spo" Fish Restoration Pro &ram (WSFRJ 
rec<>rnmends fully funding 21 nl:1 I 8l1d 16 Tier 2 projccl$lo«lIing $16,160,1)(;6 in FedemJ 
awards. Applicants and the ir partners propose to construct, renovate. Or mainWn boflling 
infmstructure faciliti es and associated ameni ties for tnltlSient, nontrailerable "",reOltiona! boats a1 
least 26 feet 10Dg. 

The BIG program offer' two levels of funding, Tier 1 and Tkr 2. Th.t:ough Tier I. eaeb SllIte, 
Commonwealth, teJ'litory , WId the District of Columbia (Sta tes) may rece ive up to $100,000 each 
yoar by submitting an eligible application to t~e U.S. Fish and Wildlife Service (Service). 
Projects may be competitive WIthin the States. T wenty·Seven Slates requested I tQtaI of 
i2,485,J06 in BIG Tier I fUllds (Enc losure I}, We recomme:Jd fully funding III Tier 1 
applications. 

Tier 2 is nationally competiti "e and typically for larger·scale p!'ojec lS with e maxln-rum f o:dera l 
award of $1 .5 million. Fifteen Statu requestoo a l(){a 1 of S 16,g4] ,448 for 24 Tier :2 proJeas. 
WSFR recommends fully fundinS 16 Tier 2 projects ror a lotal Federill share of $] 4,274,760. 
Brief d=riptions of all submitled Tier 2 proposals are a!lached for your review (Enclosure 2) 
Enclosure 3 contaifl$ The list or recommended Tier 2 projects in spreadsh«:t forma, . 

BQth the Tiel 1 and Tier 2 SIIbprogran-ts requiJe at least 25 percent coot share, and l"J)any proposed 
Tier 2 projects i:!clude more than the minimum requi",meot. Non.FcderoJ cost share for the 
sixteen reC<lmmended Tier 2 projects totals $11)01,(\44. 

The appropriate ReSional Office lind lIeadqUlllteru reviewed eaeh Tier 2 application for 
eligi bility. The Tier 2 recommendations were basc>;l upon combined nwneriCllI SCOres assigned 
by a review team consisting of WSfR Regional BIG COOrdinalOrs and mem bers of the Sport 
Fislting and Boaring h rtnersltip Co""ei1 (SFBPe). The SFBPC's review letter is enclo,'ed 
(Enclosure4). 



The Tier 2 project:. will COD tribute approximately 489 new slips, plus other aroerl.ilies---inciuding 
restrooms, fuel and PlUDp-out stations, and navigational aids-for the use and enj oyment of the 
transient nontraiJerable recreational boating public. 

!fyou have specific questions please contact Mr. Tom Busiahn, Chief, Division cofPolicy and 
Programs, Wildlife and SpOrl Fish Restoration at (703)358-2231. 

~ I J-.Ld-~ . -'.-
Concur: " -;J 

/ , 
Dace: --,-'<-_.:::3,='..-'-l.::< r'~ 

Deputy Director 

ConcurwitllChanges: ______________ _ Date: ~ ___ _ 

Attachments 



FY 2014 Tier 1 Boating Infrastructure Grant Program Applications 

State Region BIG Grant Non-Federal Share Total Project Costs 
Arkansas 4 $ 100,000 $ 33,426.a4 $ 133,a26.a4 
Guam 1 $ 86.181 $ 86,181.00 
Hawaii $ 100,000 $ 33,333 .00 $ 133,333 .00 
Indiana 3 $ 100,000 $ 33,334.00 $ 133,334 .00 
Iowa 3 $ 50,680 $ 16,894 ,00 $ 67,574.00 
Kentucky a $ 100,000 $ 33,333.00 $ 133,333.00 
Louisiana 4 $ 100,000 $ 86,687.00 $ 186,687.00 
Maine 5 $ 100,000 $ 405,a48.00 $ 505,448,00 
Maryland 5 $ 100,000 $ 40,5 49.00 $ 140,549 .00 
Massachusetts 5 $ 100,000 $ 33,333.00 $ 133,333.00 
Michigan 3 $ 100,000 $ 33,333 ,00 $ 133,333.00 
MisS issippi 4 $ 100,000 $ 33,334,00 $ 133,334 .00 
New Jersey 5 $ 39,768 $ 13,257 ,00 $ 53,025 .00 
New York 5 $ 100,000 $ 55,100,00 $ 155,100.00 
North Carolina 4 $ 100,000 $ 105,575.00 $ 205,575 .00 
Ohio 3 $ 75,000 $ 25,000,00 $ 100,000.00 
Oklahoma 2 $ 100,000 $ 34,850.00 $ 134,850.00 
Oregon 1 $ 100,000 $ 33,334 .00 $ 133,334.00 
Rhode Island 5 $ 99,998 $ 33,366.00 $ 133,364 .00 
50uth Carolina 4 5 69,566 $ 89,889.00 $ 159,455 .00 
Tennessee 4 $ 100,000 $ 48,600.00 $ 148,600.00 
Texas 2 5 100,000 $ 35,000,00 $ 135,000.00 
Vermont 5 $ 100,000 $ 33,333 .00 $ 133,33300 
Virginia 5 $ 100,000 $ 33,333.00 $ 133,333.00 
Washington 1 $ 64,113 $ 21,371.00 $ 85,484 .00 
West Virginia 5 $ 100,000 $ 9a,642.00 $ 194,642.00 
Wisconsin 3 5 100,000 $ 123,900.00 5 223,900 .00 
Total $ 2,485,306 5 1,530,128,00 5 4,015,434,00 



Project Summaries 

Boating Infrastructure Grant Program FY 2014 
Total Amount Available: $14,274,760 

1) Anacostia River Boating Facility, Washington, D.C. (recommended) 

The District of Columbia 's Division of Planning and Economic Development will continue 
developmenl of the District's southeastern waterfront as part ofa larger plan for urban renewal at 
this historic site on the Anacostia River. This projecl will establish a new secure and ADA 
compliant docking facility for 26 eligible vessels. Development of this site provi des access to 
numerOus attractions within D.C., such as lhe Nationals baseball stadium, the U_ S . Naval 
Museum, and the monuments and other historic attractions provided by the Natio nal Park 
Service. 

Federal Funds requested: $1,167,586; Non-Federal match: $ I, 167,586; Tot~l: $ 2,335,172 

2) Harborage Marioa Transient Slips, St. Petersburg, Florida (recommended) 

The Florida Fish and Wildlife Conservation Commission will partner with Marinas International 
in support ofa project to construct new transient slips at the Harborage Marina, located on St. 
Petersburg's downtown waterfront. Due to economic pressure to develop waterfront parcels for 
residential housing, this area has experienced a net decrease in the number of slips available to 
the recreational boating public. With this project, 33 new slips will be developed for use by 
eligible transient recreational boaters traveling along the Florida coastline and th e Gulf of 
Mexico. 

Federal Funds requested: $919,851; Non-Federal match: $971,850; Total: $1 ,891,701 

3) Morathon Marina Rehabilitation , Marathon, Florida (recommended) 

The Florida Fish and Wildlife Conservation Commission will partner with the Marathon Marina 
and Olher partners in the City of Marathon to rehabilitate existing docks for eligible transient 
boaters which have reached the end of their usefu l life . The marina is located in an idyllic island 
setting between Key Largo and Key West. By replacing the Marathon Marina's east dock and 
fuel pumps, the parlners will provide 20 transieni slips as well as a tran sient boater support 
building, fucl pumps, and other amenities for transient boaters. This building includes office 
space for managing fuel sales as well as a restroom and shower facilities for eligible boaters. 

Federal Funds requested : $1 ,500,000; NoD-Federal ma1cb : $871,258; Total : S2,371,258 

4) City Ligbts Marina Traosient Dock, Savannah, Georgia (recommended) 



Th~ COOOSlal R~soufce$ Division o f the Georgia Department o[ NaMal Resource s wi ll provide 
fu nding to priva te ~r1l\CfS 10 deve lop a n~'" m.l rin l on HUlChinson Island , loca:ed In Ihe 
Savannah River Idjl«nt 10 tlte City of Savan nah , The partners will crea le new t r:lf)sienl dockage 
[or up 10 42 eligible veuels ranging in ienglh from 26 10 200 Il Ulilil ies will be in~lalled 10 lhese 
slips. incltKIillj ~blt " -Me" shof. >",wef, fire ~«Iion or.d wird,," in' ''''''' ..... ice. In 
addlli...., a SUle.Qf-thc,an, in.sli9 fudin, sYSlem w,1l be insulled '0 provide toolv.";enl fuelillj 
for ehglble vaxl5, nils projeci will provilk safe docb.,e in do"lIIown s.v"," iII.h for ~ls IlP 
10 SO feel in length, ,.·htCh is "'fftNly "","wailable 10 ~s o f lhiJ S~ 

" edenol Fuad. 'tqUlttd· S 1.500,000; NOI ' }' rdenl r.tu. ~ S I ,592,51'; Tota I: S3,092,51& 

5) Kittery PaiA ' 60lrylfd R. hab no:l EXplIlll iol, Kill er')' Pail! , Mline(r«o"" " uded) 

The Maine Dep'rtmcnt of Tf&JISpOl'lalion .... <lljOin wlih ,he KineI)' Poi", YKhI Yard 
Corpofllian 10 rehab,l"a" ArId upand an nlstin, 1NIri,.. fll: .lily 10 anUd.nd Itccommodate 
trlnsoer!' ~'ns Irlve hn, Malll~'s marine w.tCf"WI)'S. n.c project consists of. walkway, pier, 
rlmp and nOl: sytlem Which Will $erwc liP 10 IS lrans it-n. vessels. This milina IS !oc.I ,.d in one 
,,( the~' protecl.d and aceessible sections of ,he PiselUqua Riw~r watershed, and is I 
rt'Cosniud hJrbor "freruee for boaters eseaping ;Ilel.ment wealher Improveme"" will be ADA 
eOl!l?":I'" and includ~ shore power and poIablc waler. 

The M,ch.gan Depanmcn' of Natural Resources, Divis ion of PJrks and RttftlllOn Will pIIUIer 
with a privlle d ... ·.IOpn'cnl corporation 10 build tile Ibrbor Shores TranslCJlI Mar l~ a On lhe St. 
Jose ph Riv", which lie5 Idjace ntlO 'he Ci ly " f Benlon Harbo r. n. pro)ccl wil l creale)J new 
s lips for eligible .esse l$, Includ ing III uli hties ''''h " . leetrici ,y, waler , . nd pum p-out services. 
In add ilion, ' he pro;oxt Will pmvide bolte' s with access 10 $l\owers. reslrOO/!'lS and IaUndfY 
racil",es. n,." propoS1Cd mall .... is pan of I l:wan brownfield rcdeve10pmenl effort" htCh ha\ 
Ulnsfo""ed I blighted ,ndusuilof Slle InlO a slKCC$$ful mlttd-usc de.dOpm<n' provodm, .. 
economle $umulvs 10 the CorDmu"",es il KlVOI:S 

1) Slllt Oa rbor Oofk Re"onlioll , Ean 1'lwal, J'ol k hi,n (t«o>m"'~nded) 

The Mich l,an De~rlmfnl ,,(Natural ReSOUICu,l,),wlsion of Pwks and Recreation 0.,11 remnw~, 
repla«. and ufWld bo."", ;nft3$!ructure al1he F.all rl"'1lS State Ilartoor ~k, This n~.n& 
(K iloI)' is in /ICed of repa" and upgrades 10 "",el ADA lIandards a nd 10 fTII'(l ' '''' CU'"S demand 



from ~ti,.blc Cluisina; ~e=I~ Il.~ct'~a Mkhitan '5 t.akc rtu,on berween Detroi. and M'ck"" ... 
CII)'. The p!"oj.ccr w,lI , =11 In H slips wil~ .. ,;liIoU, JI>ordine imJlfoYm>eot~ . :0:1 .11 i« 
wpp,esslon ~y${Cm The facilil ~ ,Iso Str~es IS a ha,bor of ..,fuge.nd 'S a key c:conom,~ d ,,~c' 10 
the e.1)' O( EeSl Tlwas 

Frdtr,t FI/llds Rcquesrnt : SlJOO,OOO; NOII · ~·ed Maicio . S9.stl,OOO; Tor. l: S2 . no.ooo 

I ) 8.slo op Park flalrio!: Plc r, Wyudorrc, M io: lo ican (ruom.,Hdtd) 

",., Mich.,., Ocp.nmenr o fNllurol RcSOl/r~ DrwISoon of P.rks.nd Reaulion .... ill panntr 
with the ell)' o f Wyandoae 10 WllStfllt"l • :ronsoo:nl "",.il\l II Oishop Pwk alon, rbe Deuo;, 
Riwcr ThIs loeaI,on is diltctly c:onl.i'JOUS 10 ltoo: Wy.ndoac Cenlf.1 BttSltle$S D i lolnct. and 50 ,h.s 
proJe.tt w,1l "''''' SI,nlficant economic bcMf_s fur ...... 1 bUIIIIC"Sscs dl>t 10 'n an l l~iplled 
Inetc.lSC!A lou, ism-,d.rcd spendlna duflng $>Immel months The JlfojfCI ,nclllCles wall<_y~ 
nOar;1I1 piers w.lh ul ilil)' pedest.IS ~nd addltion.1 lmenilies. fnllh.na In 21 new $lIps fOf usc by 
C!ialblc bo"e.s. 

Fcdctlt Pundi RequUltd: SI, I7lJ.SOO; Noa _Ftd MIICh. 51 , 170,SOO; TOIII : $2,)41.000 

' l Sandy Hook e.y Mirilla Dock R .. rorlli oc , H;chiands, Nt'" Jerilq' (rKOlllmcnded) 

"The New Jerscy Ocpll1 lnenl ofT"nsportaiion's omcc o fM .. ilomo: RcSOI/rces w ill pro~"'" 
fundin, 10 l/Ie Sandy 11001< 61Y Muin. l()C.Itcd nell Ihe Alt.n1~ Inttaeoasl.1 Walerwl Y I iong 
the New JerKY coaSI On Oclober ZII. WIZ, Humcane Sandy innicled ~.e damage 10 an oldc.­
scctoon o f lM "",,,n •• llthough docks and. wave SClfCII bUlk 10 lhe t.reSlsrandl!ords roo- S10rm 
'C5ihcnCI' su .. iW(! ",,111 mini ..... 1 d ...... ge . The p.>nne~ ",dl . ebt.ild and rUIOfC I ~ lUMiem shps 
""Ih full SCI ' oCtS for lhe kncfit of t ...... SiCtll ~ isil0f"5, using design stlndlt,ds :h.1 .re P'OVC~ to 
wllh5l.nd SCve' c storms. 

FelIe .. 1 Funds Rtqucmd: 5692,890; NOD- Fed Mucb. S 243.448; TOlaI. 5936 .3J8 

10) Key lIarbo r Morin. T,u .\;~n! Oock Re5 Ior~l ;on , OCUli Counly, f'/ew J(' rt<>y 
(. eco m llIended) 

The 0 ffoce 0 r MI' illmo: itesourcc.$, I di. isioo o f the New Je.sey Dcparrmcnl o f T ransportal 1011. 

will $Up pcn Key Harbor Marina,n theil .eno~llicll o f len t. anlient shpS which W(fl: dcSlIO)"ed 
dUl ing i-I uffiCllne Sandy •• Iona ",irh Othe, damage eSlima led to 1011151.2 million The: rn ... ir ... is 
loeaIed on e .rM,1I Bay In Ocun Counf)', New JCf$l:y and IS a pan ocij*lng mlrt .... III lhe BIG 
B I~_ys G uodt: III toOpCflllon "'1111 mult' ple States alona the usteln sclttoMd AddiuOIIII 
fe~ .. e. or,llis ~ojt:ct Incluck shore pOWCl and dock ligh'in,. 

Fedtnl Funds Rtqv U I.-.I : S'l71,56.s, No- -F eel M.tc ~ : ! 97,190, To ... : S UI. 7SS 



J J) Sm . J~ Rive , I,on l Pa,k T ,an$i~n l Ma n n. , Ciodoo' li, Ohio (rtco fJI mcndled ) 

The Ohio ~parlme nl of Nalur al Reso urces, Division of Walercraft will partne r "'ilh Ihe Ci ly of 
Cincinna ti 10 cons lr uct Ihe Smale Ri verfro nl i>ark Mar ina on Ihe Oh,o River. ne marina .. ill 
fU lure I n()llina dock S),Slem fo r up 10 28 cligib]~ vesse ls., AS wel l AS a h"bo rmasrer fadli l)' 
wi lh reStroom$, laundry, sho ... e r faci li bes. and a pum p-<l u! sral ion . The proposed mar in a wi I r 
provide a ~ey aGc.cssible conneGl;on fO r ' ",nsien! bo",er! 10 ' he downtown COle () f1he City 
,nduding nllion.J muse ums and fW<) p ro~ssiona l SjlQ rts ve""" s, as well as Ihe O hio River Tr . il. 

Fede ra l Fuad~ Requaled : S 1.500.000, ,",on-Fed 1\o1 . lcb: $ 1.500,000; TOla l: 53,000,000 

12) Buu for! Marloa T raulta t OQ(k Upgrades, lkadorl ,Soulb Carelina (rccomm~ .. d. d ) 

The Soulh CarOlona Dcplflmenl of Natura l Rt.\ll .. ecs, D,vislon of Marine Rewu fees Will plflrM:r 
wilh ,h. City ofReaufOJ1 10 provld. UpdalCS 10 a key .. ·aypoinl and historic dnlin ation between 
o..rleSlon and Savannah., Gear,,,. aeau fOJ1 illhe <tCQnd-<lldcsl ciTy in S'Mh Caroli na, and it 
.11 ..... 1$ 'Irt.1 number of"ansienl boaters due I'Inly 10 i" Joealion along the AI13nlic 
In"_1I1 Waterway T~ fa.::ili,y will be upgra<kd 10 safely accommodate up to 36ehgible 
vessels by imp<o¥inl lllc Slrut"". 1 Imtlrlfy of the f\o.ating dock system, "Psrad in & a rife 
.uppression syStem, and !CplKinl dam_lt d eq~ipm tm. 

~·td eu l fUi ds R,qpul ~d : $ 189,187; ,", on · ~-td MI Ir k: S 107,8ll; Total: $297_ I 20 

13) 51. J ft hU Hu bo, I'>1 a , iu T,an ~iU I OQ( k, C hI.laloll, Sou th C.rOlin ( I"e<ommn dtd) 

L~led a long t~ Atlanlic Inl.l<:oaslll W.lt""'.)" ,he SI. Johns y.chl Harbor In Charlt stOli. 
Sou,h Carolina affords _ "lricl)' of n:c~atl()nallfli"'",cs to "isiling sa,lIn& Ind po"'er ¥c....,I~. 
including ;nillOft .nd offSho.e fishing . To Iccommodale Iht$t boIltfS lrod meet I he demand, lhe 
Soulh Carolln. Department of Nil ural ReWUf<le . will supporllht 51. J""'ns Yach t Ha.oor in the 
const ru ction of SO slipslnd I 511Ie-of_lhe.art marine fueling s)"Stem. n. prO~l w ill provide 
Ifami." , \><>ale' s wilh UI)' aGc.US '0 historic downtown Chll"leslon. 

Federa l I' unds Req ut 5l«1: $98),320; ,",on_Fttl M a ,dt : S344,n4: T Olal : $ 1.328 ,09-4 

14) Mu nicipa l Mar i n~ T 'H n"U I OOtk, Co r l' " ~ C bris li, TUM5 (r<commended) 

Texas Po rk! and Wild l,fe Depa nme nt has partne:td wllh the Cit)' OfCOfp U ~ Ch risti lo u p<,nd 
and en hancc a mUnlc ip.1 mar ina loca led in Ih e heml !)flhe C,lis downtown en lerlll inme nl and 
loudsm d istr iCt. Due 10 Ihe hill h demand for $Iipl in the)O 10 40. foo l range. Corpus Chr ;"i 
Munici pal M.lina will be rClfofined 10 offer 35 II ew s lips for e lil,blt r~rcal lona l ves,. ]s. This 
toSI-effeclive projr:cl ~I"" include, ;nS181lalion ..,f $~c re power Md pollble wale,. 



Federal Funds Requested: $502,496; Non-Fed Match: $282,654; Total: $785 . 150 

is) Crown Pointe Marina Dock Rehabilitation, Gloucester, Virginia (recollllrnended) 

Located on the north shore of the York River, Crown Pointe Marina provides a S to pover for 
boaters tra veling to and from the Chesapeake Day. The Virginia Environmental :}-Jealth Services 
Division of Marina Programs will provide funds to the marina for dock rehabilil..ation which will 
make 13 new slips avaiJable to eligibJc boaters. In addition, the marina will install shore power 
and renovate a bath house for visitors. Crown Pointe is designated as a Virginia < lean Marina. 

Federal Funds Requested: $212,555; Non-Fed Match: $212,555; Total: $425 ~ I 10 

16) Perkins Pier Marina Enhancement, Burlington, Vermont (recommend~) 

The Vermont Department ofFish and Wildlife wiU provide funds to the City of Burlington to 
implement a planned downtown redevelopment strategy by expanding an existin g marina. The 
City will install a floating wave attenuator and transient dock system which will make 95 new 
slips available to eligible transient boaters. The slips will provide boaters with pawer and water 
and the wave attenualOr will provide protection (0 boaters from wave action on Lake Champlain. 

Federal Funds Requested: $1,499,706; Non-}<'ed Match: $999,804; Total: $2,499,510 

17) Cabin Creek Marina Revitalization Project, Johnson County, Arkansas (not 
recommended) 

Stretching 50 miles along the 450-mile McClellan-Kerr Arkansas River Navigati 011 System, 
Lake Dardanelle is part of a larger impoundment constructed by the U.S. Army Corps of 
Engin".rs in 1957. At Cabin Creek Park, the Arbnsas Department of Hcalth see ks to construct a 
new transient marina for the benefit of eligible boaters traveling the Lake and river system. 
Features include a new dock and wave attenuator as well as utilities and serviceo such as a 
marine sanitation and fuel ing station. 

Federal Fllnds Requested: $833,659; Non-Fed Match: $292,907; Total: $1,126,566 

18) Harbor Park Transient Dock, Middletown, Connecticut (not recommended) 

The Connecticut Department of Energy and Environmental Protection's Bureau ofOu/door 
Programs requests funding to assist the Town of Middletown in developing a new facility for 
transient boaters on the Connecticut River. The Town plans to implement a multi-phase project, 
initially installing 185 linear feet of dock space along an existing bulkhead. A future phase would 
include a mooring field and dockside utilities. 



Fedn,,1 h nds R~q.e.lttd : 519 1,660, NOII-~'td M ltcil : $61,)40; TOIII: 5259,000 

I ~) Gulfport Mari na Moo riml! f itJd, City or C uJfpor l, F'lGrida (1101 .eromm eadtd) 

The FIo.id~ Fi~ and Wildlife COfl$C:lYllion Comm;!$ion propose5 to IN-rtn" .. i t h the City of 
Gulfport to o;or,struct ~ moor'nc flO ld on Boea Cit" Say, expanding the Gu l/'po" Municipal 
Marina for the benefit of eligible narlsi." 1 boat • • s, '1'be ne", facility would add 2: 5 mooring 
buoys, ofwilich 22 "'ill be rcsc • .,ed fOI !fanSicfli use. This PIOjn:t seek.s to address rn. issue of 
unregulated anchoring in the Irca. which '5 assod'Ied ",i.h """"'ge to sca gras.s colon,es, "'hile 
meeting demond for a !fansicm boater mooring fac ' lity. 

f.d . ... l Fu lld. R.qU.$h,d: 5191,176; Non· Fed t-h!(h: 510.237; TOII I: 1261.4 JJ 

10) No rlb Pier M l r;" . Cru l,e r~' Dock, IHln n,b re, Lou l' I. " ~ (nOl recomme nded) 

Th~ Lo ui siana JXp"rtm~nt of Wild li fe and Fisheries ptoposes to sUpPOrt Ih. No"h Pi • • Mari n. 
in th eir plans to build oUlan ~~islinc facility for Ihe Ilener.1 of eli,ib le tr. n ~ien( booters. The 
marina seeks (0 add 15 s lips ",i(h shOre power, wate" and communiC.l lions. Th • ."arie" also 
proposes (0 construct a ne'" bui ld I"" (0 house rest.ooms, shower$, laundry, and ()th~r amen it ies 
for the use and enjoyment of transient bo".rs Irlrvenn~ the Atlantl' Inlracoa~I. 1 Walerw.y. 

I'we ... 1 Funds Requst<;d: $397,000; l'I on-l'td i'otatc b: $)53,000; T otal 57S(l,OOO 

11) Cli ff hland Pier R~ba band EI paosillo, l'orll3ad, Maine (nol .UOm IIIU d td) 

~ Maine Department Qf Transponation propr»eS to ~nne. ",1111 the CityofPo r1 land 10 r~p.'" 
.... d expand /loafing doc~ on Cliff [sland, aw,OK.mately ~x miles otfshof. f,orn the nl,iinland 
The City secu 10 ~p !ac(; two dete,iora(in, no..ts akin, with II .. " associa1ed rim ps ""d 
,"","'~ys, and expand !l\edocl;:in, s)'Slt-m ",ith fOUl additional /lo.aIs The p~c proJ"Ct 
would help lUI ishlnd business with ine.usc<I traffic and $UPPOII Ihe "3C.)l >On ,ental indllSlr)' 
wh ile provid,n& updJtW in liaSlrutlun: for island resldtnu, 

~-al .. al ~'lIl1d s Requcsted: 12S8,1!i9; No.- ~·td MUc h: 1277.48 1; TO la l: SB6,250 

21) Cha rl OS lon RHbo.- Re.., rt nd Ma ri~a Utility Upgra de, CbH leSlO. , SoUlb CIrOliu 
(nOl recOJll mudod) 

The Sooth CKrolin' Department "fNatural R~"'utces pro~s to assiSl the Challeston 11 .,bo. 
Reson and Mlrina in a p.oject lO upgrade utilities at the i' faci lity nur hiStoric dOwntown 
Cha.leSton. Planned up.,..des include ,nstallation of short pow~r, an " pd~tcd fuelin~ system an d 
othel amen illes SUl: h as .eS(looms and showers for eligible I>o.lltrs. Charleston Htlrbor Rosen sr.d 



Malina Is Ioo:.Mcd nUl 10 I~ Adanl;e IntrK(),lstaJ W.'e,......y and off~ • full sil i Ie o f scrvw 10 
IBns .. nl boIteri 

",wer.1 Fndl RCqUSIIld : S17~,12. , /'IOD-"'ed lIb lcb: 1r04,S76, To tal. $1,279,90(1 

lJ) Wbil m.n 110110'" "'ariu T ranst"1I Dodl, 1... F6I1~ne, Tcn.QJ.., (no t .ot-I:ommudcd) 

The Tennence WIldli fe Re5OU~S Agenc)' ~kl !'unding II> Mlppo<t the tOnJlrut;.liOfl. of , new 
floating dock for the ust I nd enjoyment of elillible If.nsknt boaters in Norfil Reservoir's Big 
Creek a rta. ThIS reservoir, created in 19)6 by the Tcooes.e .... Iley Aulhorlly, Is . J.4.200-acrc 
impou ndme nt oftn e Clinch _nd Po",dl Rive rs. The pIIIners propose 10 build 2~ wven:d slips 
with shore power. dockside communlel1lQnS, ~wooml. and OIMt amenitits for bo3IQ"S 

r .der.1 ~'uds Requu ted: SJSO,OOO: Noa_FIId ,\b teb: S3$O.OOO: Tota l: $700.000 

14) Tawo of LaPoint. Ttlns>c a t Ooek. La Pol nle, Wllcoe,le (.ot r« ommudcd) 

"T"hc: W''''O''' .. ~pMtment of Natura l Ruour~1 seekl to plInne, "', 'h the To",n o f LaPointe, 
lcaw! 011 Madeleine Isllnd This island sits offshore /'roon I~e To .... n of Bayfield in La~ 
Supenor 'l1If: pvtMrs sc.k 10 buM ~ new Itan".nt dock to mUI demand fTorn eligibl. boaIers. 
while up,ad,,,, na~ '&ihOll" uds th.t would ' ... prO\'o beaMIL safety for all boalCrs plying the 
.... t.n .lItTIlUfIdlnc the Apostle hbnd. NlhOOaf Lalesllore 

Fedo",' Fun<b RcqlltJ ted : S36S.27K, 1""0. · ... cd Mal~.: S 1211.14 I , T otl l: 1493.619 



Enclosure 3 FY 2014 Boating Infrastructure Grant Program 

Tier 2 Recommended Projects 

State Region Project Title BIG Federal Request 

DC 5 Anacostia River Boating Facility $ 1,167,586 

FL 4 Harborage Marina Transient Slips $ 919,851 

FL 4 Marathon Marina Rehabilitation $ 1,500,000 

GA 4 City Lights Marina Transient Dock $ 1,500,000 

ME 5 Kittery Point Boatyard Rehab and Expansion $ 165,504 

MI 3 Harbor Shores Transient Marina $ 699,500 

MI 3 East Tawas State Harbor Dock Renovation $ 1,300,000 

MI 3 Bishop Park Floa ting Pie r $ 1,170,500 

NJ 5 Sandy Hook Bay Marina Dock Restoration $ 692,890 

NJ 5 Key Harbor Marina Transient Dock Restoration S 271,565 

OH 3 Smale Riverfront Park Transient Marina S 1,500,000 

SC 4 Beaufort Marina Transient Dock Upgrades $ 189,287 

SC 4 St. Johns Harbor Marina Transient Dock $ 983,320 

TX 2 Municipal Marina Transient Dock $ 502,496 

VA 5 Crown Pointe Marina Dock Rehabilitation . S 212,555 

VT 5 Perkins Pier Marina Enhancement S 1,499,706 

Totals $ 14,274,760 

Non-Federal Share Total Project Costs 

$ 1,167,586 $ 2,335,172 

$ 971,850 $ 1,891,701 

$ 871,258 $ 2,371,258 

S 1,592,518 $ 3,092,518 

$ 93,496 S 259,000 

$ 701,578 $ 1,401,078 

$ 950,000 $ 2,250,000 

$ 1,170,500 $ 2,341,000 

$ 243,448 $ 936,338 

$ 97,190 $ 368,755 

$ 1,500,000 $ 3,000,000 

$ 107,833 $ 297,120 

$ 344,774 $ 1,328,094 

$ 282,654 $ 785,150 
$ 212,555 $ 425,110 

$ 999,804 S 2,499,510 

$ 11,307,044 $ 25,581,804 
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