ATTACHMENT A
¢ Final Summary of Findings and Recommendations from Marina Committee

« Minutes of Recreation Commission of October 13, 2015



Final Summary of Findings and Recommendation
Marina Committee

October 6, 2015

The Marina Committee, comprised of the following citizens.... Mark Kowalewski, Lorj Shiels, Al Fritz, John Rusu,
Patt Slack, Todd Drysdale, Ben Tallerico, David Giles, Len Sabuda and Leo Stevensson supports this final
summary of findings and recommendation to the City Council and the Mayor of Wya: ndotte with the exception of
Todd Drysdale.

During the past fourteen months the committee has undertaken the following:

» Interviews and detailed discussions with two engineering firms to ascertain the probability of completing
the project within budget

» Interviews and detailed plans with local architect to outline costs in developrnent of outbuildings

¢ Facilitate survey with the DDA on potential boater usage of marina

» Interviews and securing of Letter of Understanding with two marina operators to operate and maintain the
marina

» Securing the advice and counsel of a well known boating and yachting specialist in the marina design,
marketing, and usage

¢ Developed preliminary marketing plans to be utilized by the future marina operator

The scope of the commiftee was to determine the following:

» Determine feasibility of usage of a marina in Wyandotte

» Determine the feasibility of building the marina within the cost confines of the DNR grant and set aside
TIFA funds

s+ Determine the ongoing operating costs of the marina in Wyandotte

Itis the committees opinion that the marina would be heavily utilized, could be constructed within budgetary limits
and cost the city little if any funds annually to operate

As such, the committee respectfully recommends to the City Council and Mayor, that the Michigan
Department of Resources Waterways Grant be accepted and the set aside TIFA funds be utilized to build
a marina, as outlined in the February 4, 2009 Transient Marina Study and that the City of Wyandotte
immediately begin the process of obtaining official bids for the engineering drawings and construction of
the marina.

The committee alse recommends that a separate committee be formed to oversee the bid, construction,
selection of ongoing marina operator and marketing phase of the marina.

Significant findings:

= The marina usage survey had 61 responses with results pointing to 98% favorable response with multipie
boater usage

+ The marina would be the only marina “attached” to a downtown within a 80 mile distance from Put In Bay
to Algonac

¢ Much interest was found from potential operators to market, perform minor maintenance and operate the
marina with no cost to the City



Additional comments

Marine expert opinion suggested expanding the dock sizes in the original staudy to facilitate larger boats.
This has been accomplished

The marina would be shifted 20 feet further south to facilitate the farger boats

EPA dredging through the Great Lakes Legacy Act, already planned, would assist the marina. The
dredging is along a four mile stretch of the Detroit River from Fighting Islandl to the “Toll Bridge” on
Grosse lle at a cost of $40 million to $50 miliion.

8 of the existing 45 parking spots along the river in the Oak street and VanAdlstyne parking lot would have
impaired views of the river and be replaced with views of the boats/yachts

Benefits to the City of Wyandotte includes:

Add to Wyandotte's Third Fridays, Street Fair, et al in providing additional cache to the City
Bring additional commerce and business opportunities to the downtown district

Bring citizens to the waterfront to view the boats/yachts

Make Wyandotte a destination point

Help transform Bishop Park into an upscale venue

Promote Golf Course usage

Exploit the city's waterfront, a natural resource

Scope of the project

21 slip marina comprised of eleven 32 foot slips, seven 38 foot slips, three 6 0 foot slips and 230 feet of
broadside mooring.

Secured site with key entry system

Bathhouse (showers and laundry) in existing concession stand

Necessary power and water to support up to 60 foot vessels

$2,341,000 project supported 50/50 by DNR grant and TIFA funds

Operators Responsibility

Bidding and negotiations will take place with potential operators, with expectations already expressed, to
provide the following:

« Be a certified Dock Master

e Fully staff the marina during the appropriated boating season

¢ Market the marina at various boat /yacht shows and yacht clubs

« Provide minor maintenance to the marina

s (Charge appropriate rates based on boat length per Great Lake Standards

s Promote Wyandotte and the downtown area



WYANDOTTE RECREATION COMMISSIOMy

A meeting of the Wyandotte Recreation Commission was called to ordem on Thursday,
October 13, 2015 at 7:30 pm in the Harold Popp Waming Room at the B2enjamin F. Yack Center.

Members Present: Members Exctsowsy:

President Wally Merritt Secretary Lori Shies|s

Vice President Margaret Loya Also Present:

Commissioner Ed Ronco Sup't of Recreationm Justin N. Lanagan
Commissioner Rob DeSana Recreation Secretamry Aimee Garbin

A motion was made by Commissioner Ronco and supported by Commisssioner DeSana to approve
the minutes of the previous meeting as submitted via e-mail.

PERSONS iN THE AUDIENCE:

None
CORRESPONDENCE:

Thank you letter was received from FABB of Wyandotte, thanking Supenimntendent Lanagan and the
Recreation staff for hosting their golf outing at Wyandotte Shores this yeear and the golf donations.
Commission check was received from Wyandotte Karate in the amount 0¥ $82.00 for the 2015 Fall
session.

Commission check was received from Champion Force Athletics in the arnount of $21.60 for the
Fall Session 2014, Spring Session 2015, and Fall Session 2015. However, there was an error with

billing and additional commission money is to arrive soon.

INTERDEPARTMENTAL:
None
COUNCIL RESOLUTIONS:

September 21, 2015 Council Agenda item approving the John Paul Il Cathyglic School Spring Fling
Festival 2016 contract in the amount of $1,300.00 per day including any extra associated rental
costs.

REPORTS AND MINUTES:

Arena Report September 2015.....$573.00 Open Skating....$2,587.00 lce Rental....$3,535.00
Skate Lessons....$2,227.00 Concession

Account Breakdown Pay Period ending 8/23/2015, 9/06/2015, & 9/20/201 5

Tele-care Report September 2015

Golf Report September 2015.....$38,400.50

Senior Van Report August 2015.....$222.08

Senior Van Report September 2015.....$456.93

Open Skate Report September 8, 2015 to October 2, 2015......$606.00

Leam to Skate Session 1 September 16, 2015 to October 31, 2015......$4,670.00

Senior Friendship Club Minutes- June 2015

SPECIAL ORDER:
" Superintendent Lanagan addressed the foliowing with the Commission:

 Superintendent Lanagan discussed with Commission about pursuing moming beer sales on
Sundays at Wyandotte Shores Golf Course. Several patrons have inquired about having golf
outings on Sundays, but went elsewhere when they discovered we couldn’t sell beer on



Sunday momings due to our current license restrictions. Superinten-dent Lanagan stated the
current Tavern License allows sales Monday thru Saturday 7am-2amm and Sunday's noon-
2am. The cost to expand the current license to include Siinday monming sales would be an
increase of 15% of the curment Tavern License ($250). Commissioner Ronco motioned to
expand the current license to include Sunday moming sales, Commuissioner DeSana
seconded. Motion passed unanimously.

¢~ President Mermritt discussed with Superintendent Lanagan and Comrmission the current

/ Marina update. President Merritt stated that the Marina Commissiorn voted to take the

F proposal to council on November 2, 2015. TiFA funds along with graant doltars will fund this

project. The Recreation Department will not be in charge of the Mariina, a third party will be

'\k subcontracted out for operations. One of the concerns Recreation had with the project was

" the elimination of the open water views along the waterfront. According to the Marina
Commission, the marina will span from 75 ft south of the fishing pier to one foot past Oak St
removing 8 parking spaces along the water front, leaving 20 spaces for patrons to use and
open views of the waterfront. Commissioner Merritt also stated that that Recreation is not

| against the project and if it moves forward we hope that it is successsful, but if the Marina

| begins to decline and fails, Recreation doesn't want to have the Marina given to us to

-_ operate as we do not have the manpower or experience to run a Marina.

« Supenntendent Lanagan updated the Commission on the Dog Park and his continued
disappointment in the project. The drinking fountain was finally delivered. Superintendent
Lanagan stated that the dnnking fountain and the dog wash station is still left to be installed
and the contractor, HGS Construction has until end of Sunday, Octaber 18, 2015 to

complete the Dog Park.

'..

There being no further business to discuss, a motion was made by Commissioner DeSana and
supported by Commissioner Ronco to adjourn the meeting at 8:19 pm.

Minutes Prepared by

(o,

Angela Boggs

Eecreation Cierk i [ Superintendent of Recreation
imee G

arbin
Recreation Secretary

Wyandotte Recreation Commission Meetings — 2™ Tuesday @ 7:30 pm @ Yack Arena

November 10
December 8



Mark Kowalewski

|
From: Mark Kowalewski <mkowalewski@wyandoctte.net>
Sent: Wednesday, October 28, 2015 11:51 AM
To: Justin Lanagan
Subject: FW: Recreation Minutes 10-13-2015
Attachments: minutes 10-13-2015.pdf; parking.pdf
Justin,

Thank you for forwarding the Recreation Commission minutes to me for inclusion in thee Transient Marina Council
Agenda Item for Monday’s meeting. For clarification, please see the attached drawing ©f the proposed marina and
adjacent parking. | have marked it up to show the approximately 8 of 45 parking spaces facing the Detroit River that
would have impaired views of the water after the building of the marina. Since this infarmation appears to be misstated
in the minutes, | would recommend sharing this drawing with the Commission.

Thanks,

Mark A. Kowalewski, PE
City Engineer

City of Wyandotte
3200 Biddle,suite 200
Wyandotte, MI 48192
1-734-324-4554

From: Aimee Garbin [mailto:recreation@wyan.org]
Sent: Wednesday, October 28, 2015 11:12 AM
To: mkowalewski@wyan.org

Subject: Recreation Minutes 10-13-2015

Mark,

Please find attached the Recreation Commission minutes for the October 13, 2015 meeting. Please contact
Superintendent, Justin Lanagan if you have questions or concerns. Thank you very much and have a
wonderful day.

Aimee

Aimee Garbin

City of Wyandotte
Recreation Secretary
(734) 324-7292
www.wyandotte.net
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ATTACHMENT B

MINUTES OF MARINA COMMITTEE
AND

MARINA SUB-COMMITTEE



DRAFT
City of Wyandotte
MARINA COMMITTEE
Minutes of the Wednesday, October 6, 2015
MINUTES AS RECORDED

The meeting was called to order by Member Kowalewski at 8:05 a.m.

COMMITTEE MEMBERS PRESENT: Fritz, Kowalewski, Rusu, Sabuda, Shielss, and Stevenson
COMMITTEE MEMBERS EXCUSED: Drysdale, Giles, Slack, and Tallerico
ALSO PRESENT: Sheila Johnson, Recording Secretary and Wally Merritt, Reecreation Commission

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:
Motion by Member Rusu, supported by Member Stevenson to approve minutes of August 17,
2014. Allin favor.

COMMUNICATIONS:
1. Petition signed by merchants. Member Kowalewski made a motion to place on file,
Member Sabuda supported. All in favor.

2. Boaters survey. Member Stevenson made a motion to place on fil e, Member
Kowalewski supported. Allin favor. Member Stevenson discussed that longer boats
greater than 30 feet in length and incomes greater than $200,000 would use marina
multiple times. This is only marina adjacent to a downtown.

NEW BUSINESS:
A, March 25, 2015, Sub-Committee meeting.
B. November 19, 2014, Sub-Committee meeting.
C. September 24, 2014, Sub-Committee meeting.

Member Kowalewski made a motion to accept and file the Sub-Committe e minutes, Member
Fritz supported. Allin favor. The Approved minutes are attached.

SUMMARY OF ESTIMATED COSTS:

Member Kowalewski explained that he checked if there was additional grant money and there
was not. Member Kowalewski stated that the Sub-Committee suggested redoing the existing
park’s concession stand to include private bathrooms, showers and laundry mat. The marina
bidding could include asking contractors’ suggestions on how to lower costs via Value
Engineering. Member Stevenson elaborated on the 2007 cost estimates and the process to
update the estimate. Member Stevenson explained that JJR’s estimated bid escalated to $2.8
million instead of the original $2.3 million due to steel, copper and cement increases. Member
Stevenson continued that he had met with Korneffel which is the largest Marina Company in
the Midwest and is locally out of Trenton. They could do the marina for several thousand



hundred dollars less than JJR’s estimate. Member Kowalewski replied t- hat using a focal
contractor that could be within budget would be great. Member Kowall ewski explained that by
using the existing concession stand and doing conversions would save & 145,000.00. Member
Sabuda asked what the total cost would be. Member Kowalewski repliead $2,340,000.00.
Member Kowalewski explained that TIFA has been putting away money= for years and has
approximately one million dollars plus has more years to budget more mrnoney. Member
Kowalewski continued that the first step would be the dredging that was s required by the Great
Lakes Legacy Act. The clean up was up to a four mile stretch at various W ocations and the cost
was forty to fifty million. The cost to get it cleaned up would be sharedi with Companies such
as BASF Corporation. The dredging needs to be done first and be coord #nated with the EPA. All
dredging would be about two years to complete. Agreements need to ke signed in January or
February to start dredging in 2016. Member Stevenson said it would bes important to have
marina area dredged first. Member Stevenson stated that Korneffel coauld build the docks
within two months. Member Sabuda asked when would the applicatiore need to be done.
Member Kowalewski replied Spring time.

POTENTIAL OPERATORS OF MARINA:

Member Stevenson made a motion to place on file, Member Sabuda sup ported.

Member Stevenson stated that it would be easy to find people to operate the Marina and to
put it out for bid. Member Stevenson explained the young Grant Fordm an has many ideas and
feit that the Marina could make anywhere from $75,000.00 to $100,000 .00. Member
Kowalewski explained that the slips were short so with JJR’s suggestion @ n moving slips down
increasing the distance between marina and fishing pier to 90" and this wwould provide 7 slips @
38, 11 slips @ 32" and 3 @ 60 it could work. Member Kowalewski continued that they would
need to hire someone to design and bid out marina. Member Kowalew ski suggested the
Marina Operators maintain facilities and pay the City a certain percentage of profit to go to a
capital replacement the maintenance fund for the proposed Marina. Member Rusu stated that
the Marina would promote the park and other downtown businesses. W/glly Merritt stated
there are possible negatives to the marina such as blocking the view of p ersons who park to
view the river. The plan was reviewed and there would be 8 of 45 parkin g spaces that would
face the marina. Wally Merritt indicated by not being able to sell permanent wells this could
reduce revenue. After additional discussion, Wally Merritt stated he wouid support the marina.
Member Stevenson drafted a summary of findings and recommendations which he read to the
Members and stated he would finish it off to be presented to the Mayor and City Council if the
Members wanted him to. Member Kowalewski recommended that Member Stevenson put
together a summary to present to Mayor and City Council. All Members agreed. Member
Kowalewski stated that the Mayor and Council need to approve and accept the grant before
this can move forward. Member Fritz asked when the deadline was for the grant. Member
Kowalewski replied April 2016. The Principal Shopping District was discussed but would not be
part of the recommendation.

ADJOURN:
The meeting adjourned at 9:35 a.m.
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CITY OF WYANDOTTE
Marina Commuittee
Agenda for Tuesday, Octobert 6, 2015, Meeting
8:00 AM
Engineering Departinent Conference Room
3200 Biddle Ave, 2™ floor

CALL TO ORDER:

COMMITTEE MEMBERS:

ALSO PRESENT

COMMUNICATIONS:

1.
2.

Petition signed by various merchants in support of marina.

Boater survey results commissioned by the DDA.

A. This was a random survey of large boaters within a 50 mile distance from Wyandotte. We surveyed
3000 people from a universe of 30,000 who own boals and have incomes aver $200,000. We received
2% response which is double the normal rate of survey response. Of those respondents, 98% stated
they would use the marina, the median amount of visits was 5 o 8 visits. T he average size boat was 38
feet,

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

Motion by Member _,supported by Member to approve the minutes of August 27,

2014.

NEW BUSINESS:

L.

L

Receipt of Minutes from Sub-Commiltee:
A. March 25, 2015, meeling.

B. November 19, 2014, meeting.

C. September 24, 2014, meeting.

Summary of Estimated Costs:

A Additional money not available thru grant. Design-Bid (Turnkey) not permitted via grant.

B. Possible further reductions in budget by eliminating items and allow for Value Engineering.

C. Favorable discussion with one of the largest marina construction firms m the Midwest indicating the project
can be completed within budget.

Polential operalors of Marina:
A. BC Voigt LLC (Sam Sobh).
B. South Shores Properties LLC (Grant Boardman).

Recommend revised plan: Increase distance froim fishing pier to 90°, 7 slips @ 38", 11 slips @ 32’ and 3 @ 60"
Grani permits City to proceed thru bidding phase and not award construction contract.
Possibility of Principle Shopping District.

MOTION TO ADJOURN:
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MARINA PROJECT EXPRESSION OF INTEREST AND SUPPORT DATED

o Street in Downtown Wyandotte We believe that this prOJect _w_ould have a powerful and positive

| rmpact on traffrc  thereby increasing busmess Ievels in our Downtown areaq, sorely needed it would
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MARINA PROJECT

EXPRESSION OF INTEREST AND SUPPORT DATED

The undersigned wish to be on record as strongly supporttve of a Transient Marina at the foot of Oak
Street in Downtown Wyandotte We believe that this pro;ect would ! have a powerful and posrt:ve

increase cachet as visitors could reach us by water, making Wyandotte on the Water mofé ;/xr_bfant ahdj_‘rlled
with customers It woufd sohd:fy and enhance our unique c:ty s reputation as pownto_wn Downnver

- Downtowg_Wyandotte and beyond. We urge Mayor and Counc.rl to EI_C(.TE—?—p—t“fh}:’ matchmggfaﬁ_t then o

find the way to make this exciting prospect a reality. ‘
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MARINA PROJECT EXPRESSION OF INTEREST AND SUPPORT DATED

The undersigned wish to be on record as strongly supportive of a Transient Marina at the foot of Oak

Street in Downtown Wyandotte. We believe that this project would have a powerful land pos:t:ver -
_ positivesimpact on traffic, thereby increasing business levels in our Downtown ¢ area, sorely needed It would

increase cachet as visitors could reach us by water, making Wyandotte on the Water _more v v_:_brant and ﬁlled

with customers. It would solidify and enhance our unique city’s reputation as Doq_(ntown Downnver

This project is crtttcally important to the current and future health of the busmess community of
Downtown Wyandotte and beyond, and we urge Mayor and Council to unammously support this initiative.

))\J PusinEds S\Dumm\\‘?\ %% 72&&‘ %\L)&Ei? @MWM»’* ) 7 Era "‘ o

Campnett York O 1 S+ TohesS| mbua (vidbefV 17 <

A A
3{,/ guS//l/tSY _fsuf(‘(owk‘ O???f ZZah 5’5 M“JU“‘SU Ci’c/‘-f %AU(Z\“&__ .

Love LOyourclatte 1038 j2++ St Che gl WoShhyern MM}Z blano

R A
DOWNAWEL sTDue NAITAN ABRBL  BDHLE MAE [ ploonruff htmm \ NODJNU L

DolRRusr Grome Do 2836 Billle  Tihonas zm,// M///W%%




Survey Name: Wyandotte Boater Survey 2014
Response Status: Completed
Nov 03, 2014 10:47:22 AM

1. Size of your vessell (feet):

15-20 feet 2 3%
21-25 feet 12 20%
26-30 feet 9 14%
31-35 feet 7 12%
3640 feet 17 28%
40 feet + 14 23%
Total 51 100%
2. Size of your vessell (beam):
6-10 foet 34 ST%
11-15 feet =25 40%
16 feet + 2 3%
Total S1 100%
3. I may visit the Marina this many times a year:
0 times per year 2 0%
1-4 times per year 59 0%
5-8 times per year 50 0%
_8 or more times per year 59 0%
Total 61 100%
4, The months that | would utllize the marina would be:
May 12 20%
June 59 97%
Suly 50 o7T%
August 59 87%
September 89 97%
October 8 13%
8. if using the marina, | would be most interested in utilizing:
Number of Response(s) Response Ratio
(Art center 6 9%
Coffee shops 59 07%
Clothing stores 20 33%
Farmers Market 38 62%
Galleries 14 23%
Gift shops 24 39%
Golf Course 12 20%
Ice gream 58 95%
Lounges 59 7%
Marina supply 10 16%
Museums 2 3%
Restaurants 58 97%

7. Amenties you would like to see incorporated Into the marina deslgn and/or additional comments:

Restrooms/shower

Restroom, shower, laundry facility
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City of Wyandotte
MARINA COMMITTEE
Minutes of the Wednesday, August 27, 2013
MINUTES AS RECORDED

The meeting was called to order by Chairperson Leonard Sabuda at 8:10 a.m.

Meeting August 27, 2014

COMMITTEE MEMBERS PRESENT:  Drysdale, Kowalewski, Fritz, Rankine, Rusu, Sabuda,

Stevenson, Tallerico
COMMITTEE MEMBERS EXCUSED:  Shields, Slack

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary
Dave Giles
Jason D’Herin
COMMUNICATIONS:
None. a o4
516, #

LA W

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

Corrections needed. Rusu made a motion to approve. Rankine supported. The approved minutes are

attached.
NEW BUSINESS:

1. Mrs, Rankine supplied an information sheet on the cost of approximately $16,780.00 to have a
booth and advertising at a Boat Shows (see attachment). David Giles named various yacht and
boating clubs that would be great to visit and provide information. Promotion would need to

include visiting approximately 10 clubs.

2. David Giles explained that he has been in the marina industry, boatifng and management for
many years. Mr. Giles stated that Mrs. Rankine’s cost figures looked great to him with including
all four {4) shows. Mr. Giles noted with daily transient for shopping, dinner, golfing and
overnight stays for 32 to 40 slips would charge $1.30to $2.00 a limer foot. Mr. Giles also noted
that more wells would be needed for 40’ boats at 17’ wide and 60Q* boats at 20’ wide. A pump
out facility was discussed. Mark Kowalewski stated plan B-1 was 21 permanent slips.

3. Mr. Kowalewski stated that he contacted JJR for an update on construction cost and marina
design and that the 2.3 million dollar budget (attached) would have an 8% increase over the
next couple of years of approximately $230,000. The increased cost factors were steel,
electrical wiring, length of piling, Marina Building including showers and bathrooms. Mr.
Drysdale stated that he would like to see more of the cost estimation and Mr. Kowalewski
suggested a small group could need to meet with Bernie of JJR. Al Fritz, Dave Giles, and Leo

Sievenson agreed to attend the meeting.
Next meeting to be held September 10, 2014, at 8:00 a.m.

ADJOURN:
The meeting adjourned at 9:35 a.m.
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Regional boating show participation costs

Michigan Boating Industries Association (MBIA) membership fee: $320.00
Detroit Boat Show $1525.00

Boating & Outdoor Festival (Lake St. Clair Metropark, Harrison Township):
$490.00

Lake Erie Marine Trade Industries (LEMTA) membership fee: $425.00
Cleveland Boat Show: $875.00
Cedar Point Fall Boat Show: $645.00

It is estimated that we would also require a budget for promotional items,
brochures and display to participate in these shows:

Brochures (10,000 copies)/promotional items: $10,000.00
Tri-fold board display: $2,500.00

TOTAL COSTS:

Associated Membership Fees:  $745.00
Boat Shows: $3,535.00
Brochures & Display: $12,500.00

$16,780.00
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Kelly Roberts
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From: mkowalewski mkowalewski <mkowalewski@wyandottea mgt»>
Sent: Monday, August 18, 2014 9:15 PM
To: krobernts@wyan.org
Subject: FW: Wyandotte marina
Attachments: marina grant budget.pdf
Kelly,

This is attachment for next Marina Agenda.

Mark A. Kowalewski, PE
City Engineer

City of wyandotte
3200 Biddle,suite 200
Wyandotle, M| 48192
1-734-324-4554

From: Bernie Fekete [mallto;Bernie fFekete@srithgroupijr.com]
Sent: Monday, August 11, 2014 10:40 AM

To: mkowalewski mkowalewski

Cc: Emily McKinnon

Subject: RE: Wyandotte marina

Mark,

I looked at the Estimated Costs listed in the attachment. Aninflation adjustment of +/- 4% per year trom 2009 to the
present seems reasonable but additional years to construction should be added..

Some of the biggest potential cost adjustments typically have been:
« the cost of steei piling and structural steel framing as well as electrical wiring which vary with the worldwide
demand for steel and copper,
» the length of piling which was assumed from the length of piles used for the fishing pier but wili be
dependent on soil properties at specific pile locations,
« the marina building which can vary significantly in architecture and function, and
« the cost of utility services to the dock.

Much of these potential additional costs could be covered by contingency if the plan remains unchanged.

Overall, the conceptual budget with contingency may be somewhat low without additional inflation to 2015 or 2016,

Bernie Fekete, PE
Civil Englneer
SmithGrouplIR

201 Depot St., Second Floor
Ann Arbar, MI 48104

d 734.669.2721

¢ 734.276.2709

From: mkowalewski mkowalewski [maillo:mkowalewski@wyandolte.net]
Sent: Wednesday, August 06, 2014 11:59 AM
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City of Wyandotte
Grant Application 04/01/13
Transient Marina

INFORMATION ON THE CITY OF WYANDOT TE

Incorporated in 1867, the City of Wyandotte is often described as the ™ Heart of Downriver.” Th
site where Wyandotte sits today was, in the 1700, a village for the N&stive American Tribe
known as the Wyandot, a part of the Huron Nation. A waterfront com runity, Wyandotte is rich
in history and is known for its distinctive architecture, charming Downt @ wn Djstrict and variety
of cuftural offerings. The City has been awarded the designation as a P reserve America
Comimunity by the Federal Government,

e

DESCRIPTION OF PROJECT

The Project is to construct a transient marina at Bishop Park along the D etroit River in
Wyandotte as proposed in the Transient Marina Study at Bishop Park as prepared by JIR, LLC
dated February 4, 2009. The City will utilize Concept Bl of this Study.  Portions of the
Preliminary Engineering Study are attached to this application. The City hag determined that the
area to be dredged has contamination and has procured a grant in the amount of $598,574.57
to provide for the environmental dredging. The dredging will be completed in 2013.

ESTIMATED COSTS

Timber deck/fenders $ 48,800.00 Floating Dockage System $ 95 000.00
Structural Steel $145,100.00  Dockage Anchorage System  § 47.500.00
Foundation Piles $360,400.00  Access Gangway $ 19'200.Q0
Spring Piles $ 50,700.00 *Sub Total Floatin g Dockages161 700_'00
Wave Attenuator Wall $251,400.00 Engineering & Design Fee $ 15'000‘00
Misc. Attachments $ 17,300.00 Construction Engineesring b _,'Lw Gu
Utility Services $167,900.00  Contingency $ 34.000.00
Marina Buitding $200,000.00 **Inflation Adjustment $ 39'300.00
Utility Services $100,000.00  TOTAL FLOATING DOCKAGE  $252.000.00
Site Work $.50,000.00 ) '
*Sub-Total Fixed Dock Ptan B1 $1,391,600.00
Contingency $ 280,000.00
Engineering & Architectural $ 120,000.00
Design Fee
Construction Engineering Services$ 13,000.00
**Inflation Adjustment $_284,400,00
Total Fixed Dock Plan Bl $2,089,000.00
Total Fixed Dock Plan B1 $2,089,000.00
Day Use Floating Dock $_252,000.00
TOTAL $2,341,000.00

WATERWAYS GRANT REQUESTED {50%) $1,170,500.00

MATCHING FUNDS %$1,170,500.00 - Matching Money
$ 598,574.57 - City’s cost for dredging
TOTAL MATCHING FUNDS $1,769,074.57

* Cost of dredging not included.
* *Inflation adjustment included as budget was prepared in 2009 and constryction may not
occur for a number of years.



)e.kv\d Kb“ﬁ‘@émm,qm
AFARTE @00lph, s MFE. Com
, MA‘/"Q /4/ Jica /qu,;/ e @[é/@Wyﬁy,g% B
_7A§o~ 73 ‘/ﬂ-"‘"
e Showpn
«g‘%’ cvtliet /Aéé@@zéa _
A é/éé's/- . D6BeATE a/ @/%y/pz
Keowped Sagdda  ISasupa (@ W)Ad. ors.
Tens Lewssa€  Adrysdalt Guwyan. oy




ety PP o

City of Wyandotte
TRANSIENT MARINA SUB-COMMITTEE
Minutes of the Wednesday, March 25th, 2015
MINUTES AS RECORDED

The meeting was called to order by Member Kowalewski at 8:05 a.m.
SUB-COMMITTEE MEMBERS PRESENT: Giles, Kowalewski, Fritz, Rusu, Sabuda @& nd Stevenson

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary

Motion by Member Kowalewski, supported by Member Stevenson to approve the Minutes of the Sub-
Committee Meeting of November 19, 2014.

COMMUNICATIONS:
None

NEW BUSINESS.

1A. Updated estimates for land utility services.

Member Kowalewski stated that the new estimate was $86,817.00, with a prev ious estimate of
$124,800.00 showing a savings of $37,983.00.

1B. Remodel of concession/restrooms.

Member Kowalewski reviewed with the Members remodel plans Sarnacki and Associates Architects, Inc.
had put together showing a remodeled bathroom with one (1) shower with key access and a two (2) golf
cart station. Member Fritz stated his concern was the men and women'’s shower not having a separate
shower. Member Giles stated he agreed that one more shower would be needead, Member Stevenson
agreed that with twenty one {21) boat wells an additional shower would be nec essary and suggested
removing golf cart area to add more. Member Fritz and Member Rusu agreed that having the golf carts
could be a liability to the City that was not needed. Member Kowalewski stated that the shower would
have to be handicap assessable.

2. Report discussion.

Member Kowalewski stated that he felt that the budget cost was reasonable and with fifty (50%)
percent reimbursement of the grant design cost.

Member Sabuda asked if the Members agreed that it would help the downtown area of Wyandotte.
The Members agreed that it would bring in people from other communities to dine and go shopping
that would not normally come to Wyandotte.

3. Email approval of minutes of March 25, 2015,

ADJOURN:
The meeting adjourned at 9:05 a.m.

g
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CITY OF WYANDOTTE
Transient Marina Sub-Committee
Agenda for the Wednesday, March 25, 2015, Meetings
8:00 AM
Engineering Department Conference Room
3200 Biddle Ave, 2™ floor

CALL TO ORDER:

SUB-COMMITTEE MEMBERS:

ALSO PRESENT

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

Motion by Committee Member , supported by Committee Member
to approve the minutes of Regular Meeting of November 19, 2014,

COMMUNICATIONS:
None.

NEW BUSINESS:
1A, Updated estimates for land utility services & remodeling of concession/restrooms to include private
bathrooms, showers, laundry and cart storage. Previous estimates.

1B. Plan of remodeled concession/restrooms.
2. Discussion on report back to full committee.

3. Email approval of minutes of March 25, 2015.

MOTION TO ADJOURN:




ITEM

Land Utility Services

Marina Building
Convert Concession Stand to include Marinia Building Uses

Total

Total estimate all itermrs
Current Grant Budget

Increased estimated cost over Grant Budget

SUMMARY MARINA ESTIMATES 1A

2014
ESTIMATE UPDATED
WITH LONGER MARCH 2015

2015 ESTIMATES WITH LONGER SLIPS -
Reduction = CONVERT CONCESSION STAND INSTEAD
OF NEW MARINA BUILDING

SLIPS
$124,800 $86,817 $37,983 *
$240,000
$94,875 $145,125
$183,108 *
$2,887,840 $183,108 * $2,704,732
$2,341,000
$363,732

* Note: Reduction would decrease by $17,490 if work performed after 2015. (Trenching during parking lot construction vs directional boring after parking

lot repaving)



WYANDCETTE

MUNICIPAL SERVICES

SEND TO:
Mark Kowalewski

ad

LOCATION:

Bishop Park Marina

Sales Tax Rates: 0.00% On Material | 0.00% | On Labor
QUOTE# POLICE REPORT # QUO TE DATE SERVICE DATE
; 2/263/2015
MATERIAL

Qty PART # PESCRIPTION PRICE AMOUNT
660 Trenching $23.50 $15,510.00
660 #2 Cu EPR tape shield 15kv cable $3.40 $2.244.00
660 #2 Cu use2 (market price) $1.90 $1,254.00
2 100 KVA loop transformer 1PH (market price} $7,000.00 $14,000.00
4 #2 Cold Shrink terminations $230.00 $920.00
660 2" Sch 80 conduit (market price) $1.80 $1,188.00
1320 4" Sch 80 conduit (market price) $3.65 $4,818.00
LABOR HOURS RATE AMOUNT MATERIAL. $39,934.00
C-Crew w/equip 56 $690.00 $38,640.00] LABOR $38 640.00
TAX $0.00
TOTAL $78,574.00

TOTAL $38,640.00

DESCRIPTION:

Does not include any secondary work

Chua
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SUPERVISER SIENATURE

GENERAL MANAGER SIGNATURE
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DATE STARTED

WYANDOTTE MUNICIPAL SERVICE
MATERIAL ESTIMATE ~ Marina Project Cable

2015 DATE COMPLETED

DESCRIPTION OF WORK - Construct/Install/Activate Conduit/Internet &Cable Marina Project

MATERIAL & LABOR REQUISITIONED

Stock # | Units Material Amount Date Name & Hours Amount
660" | Schedule 80 2” Conduit $1.61 $1062.60
1 Tap $16.80 $34.50
4 .540 Fitting $7.77 $31.08
660" | .540 Cable $0.57 $378.84
1 Pedestal _ $73.60 $63.00
Trenching and directional
boring not part of this
quote
1 Wireless internet AP $5,500.00 $5,500.00
Labor & Vehicle '
16 hrs | Labor $28.34 per hour #773 & #774 (8 hrs each) $453.44
16 hrs | Truck # & Hours $45.00 per hour # 773 & # 774 (8 hrs each) $720.00
Date 1/7/15
Grand Total 8,243.46
SUPERVISOR SIGNATURE
.
GENERAL MANAGER




March 13, 2015

Mark Kowalewski, P.E. City Engineer
City of Wyandotte

3200 Biddle Ave.

Wyandotte MI 48192

Re:  Bishop Park Comfort Station

Estimated Construction Cost
Dear Mark,
Enclosed you will find our estimated construction cost based upon the px-eliminary floor plan
that we has been prepared by our office. This estimate will give you a rawugh idea of the
constructions costs based upon our understanding of the work needed at +this time. If the project
should move forward we can develop further detailed designs and construction documents for

bidding and construction.

Should there be any questions please do not hesitate in contacting our of Fice,
Sincerely,

John J. Sarnacki, A.L A.

1822 Ford Ave. Wryandotte, MI 48192 M (734) 282-3900 Fax (734) 282-3991]




March 13, 2015

City of Wyandotte
Bishop Park Comfort Station
Estimated Construction Cost

=
General Conditions

Demalition

Sitework

Concrete

Masonry

Steel lintels

Carpenfry

Caulking

Doors/Frames Hardware

Aluminum Storefront Windows/Door
Lay-in Ceilings

Ceramic Tile

Painting

Specialties Overhead doors
Piumbing

HVAC - Unit Heater

Electrical

Sub Tota!

Contingency 10%
Sub Total

Contractors OH&P 15%

Sub Total

Architectural Services 10%

- 7 -~ / 5'(‘?.;‘ L v d
JOFE - Wﬂédﬁn - v
/ alrcady eductos

SN @stlimalre

1822 Ford Ave. Wyandotte M1 48192 Wl (734) 282-3900

e ——

5,000.00
3,500.00
2,500.00
5,000.00
10,000.00
2,000.00
5,000.00
2,500.00
3,000.00
6,000.00
2,500.00
3,000.00
2,500.00
5,000.00
10,000.00
2,500.00
5,000.00

75,000.00

7,500.00

82,500.00
12,375.00

mmmmm{hmmmeﬂmmmmmaeﬂeeﬂmmmm

94,875.00

9,487.50

R O i)
1b4 ..f::.,ﬁl.- ;:ii

— 79250
94,875, °°

Fax {734) 282-3991 g



CITY OF WYANDOTTE TRANSIENT MARINA STUD Yy

14 (1

2009 2014 Estimate | 2014 Estimate
2014 Contractor| Conceptual pluas 2009 with Longer
Estimate * Estimate Estimate Slips
ltem Cost Cost CTost

mobilization & equipment $ 285,000 $ 285,000 | $ 285,000
foundation & spring piles $ 405,000 $ 405,000 | $ 405:000
structural framing $ 340,000 $ 340,000 | $ 353,600
wave attenuator wall $ 330,000 $ 330,000 | $ 343,200
timber deck, fenders & cleats $ 60,000 $ 60,000 | $ 62,400
floating dock system, concrete $ 225,000 3 225000 | $ 225,000
dock utility services $ 180,000 | $ 216,000 | $ 224,640
marina building $ 200,000 | $ 240,000 | $ 240,000
land utility services $ 100,000 | § 120,000 | $ 124,800
site work ¥ 50,000 $ 60,000 | $ 62,400
general conditions, supervision,
overhead & profits $ 205,000 $ 205,000 | $ 205,000
subtotal $ 1,850,000 % 530,000 | $ 2,486,000 |[$ 2,531,040
contingency $ 314,000 | $ 376,800 | $ 376,800
contractor value engineering * $ {200,000) $ (200,000)] $ (200,000)
architectural & engineering design fees $ 135,000 | $ 162,000 | $ 162,000
construction engineering services $ 15,000 | § 18,000 | § 18,000
total $ 1,650,000 | $ 994,000 | $ 2,842,800 | $ 2,887,840

* Construction cost as estimated by Korneffel. Korneffel did suggest that $200,000 of saving could be achieved
with some redesign of the wave attenuation wall and other details that are not yet deweloped.




ESTIMATED COSTS  sahm/Vected 319,35 g

Timber deck/fenders $ 48,800.00
Structural Steel

Foundation Piles $360,400.00

Spring Riles _ $ 50,700.00
Wave Attenuator Wall $251,400.00
iMisc. Attachments $ 17,300.00

Utility Services

Marina Building $200,000.00
Utllity Services . $160,000.00
Site Work. $.50,000,00
*Sub-Total Fixed Dock Plan B1 $1,391,600.00
Contingency $ 280,000:.00
Engineering & Architectural $ 120,000.00

Design Fee . _
Constructfon Engineering Services$ 13,000.00
**Inflation Adjustment %$_284,400.00

Tota! Fixed Dock Plan B1 $2,089,000.00

Total Fixed Dock Plan 81

$2,089,000.00
Day Use Floating Dock ‘

$..252,000.00
TOTAL $2,341,000.00

WATERWAYS GRANT REQUESTED (50%)

* Cost of dredging not included.

$145,100.00

$167,900.00 .

Floating Dockage S Westem ¢ 95.0

3ling L ystem $ 95,000.00
Dockage Ancthoragea  gystem ¢ 47'5‘00.00
Atcess Gangway $_19.200.00

*Sub-Total Floa®% §ng pockage$161,700.0

Engineering & Deslgy.n Fee - 15 :
Construction Engita esering § 2'383:33
Contirigency $ 34::)00 00
**Intation Adjustrmy eant $ 00,
TOTAL FLOATING Dy €O CrAGE $252,000.00

$1,170,500.00

JF -

* *Inflation adjustment included as budget was prepared in 2009 and Construction may not

occur for a number of years.
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City 6f Wyandotte
TRANSIENT MARINA SUB-COMMITTEE
Minutes of the Wednesday, November 19th, 2dD14

MINUTES AS RECORDED
The meeting was called to order by Member Kowalewski at 8:05 a.m.

SUB-COMMITTEE MEMBERS PRESENT: Kowalewski, Fritz, Stevenson

ALSO PRESENT: Sheila Johnson, Acting Recording Secretary
Bernie Fekete, Smith Group JJR

Motion by Member Fritz, supported by Member Kowalewski to approve the Minutes of the
Sub-Committee Meeting of September 24, 2014,

COMMUNICATIONS:
None

NEW BUSINESS:
1A. Member Kowalewski read item 1A and explained the proposed rede sign.

1B. Member Kowalewski explained Excerpts from “ASCE Planning and Design of Small Craft
Harbors”. Member Kowalewski stated that originally the Sub-Committee suggested 40’ slips,
but site constraints will allow some 38’ slips and the other 32’ slips. Memmber Fritz noted that
size would work for 31" to 36’ boats. Member Stevenson asked if the de sign side was good.
Member Kowalewski stated yes. Mr. Fekete explained that by moving thie Marina south a bit it
will help with the turning movement. This also allows some more space to lengthen the slips.
You cannot move much further because the fishing pier helps biock ice flow and if you move
any further than 90’ you would lose this benefit.

1C. The group reviewed the revised drawing Item 1C.

1D. Member Fekete stated that with the longer slips it would cost $30,000 to $40,000

more. Member Kowalewski stated that with the revised budget is $2,887,840. The Federal
Grant budget ltem 2 is $2,341,000 thus the revised budget is  million over budget. Member
Kowalewski stated that he did email Paul Peterson requesting more grant money and was told
it was only the amount that was specified in the grant and the State does not have additional
money Item 3. Member Kowalewski explained that the City would have to budget an
additional $546,840 due to no State or Federal additional funding available. Member
Stevenson asked how far off the pricing was. Mr. Fekete stated in 2009 costs used were from
2007 and 2008 not considering inflation. Mr. Fekete indicated Korneffel doesn’t bid what they
can’t do. Member Stevenson stated that the numbers are bad and feels that Mr. Fekete’s



company failed the Committee and City with the pricing. Member Steveanson stated that steel
prices are down 50% and supplied the Committee Members with a spre & d sheet showing the
figures (see attachment). Member Stevenson stated that he was going & meet with Curt
Korneffel to discuss the project and see if he could provide better figure-s within budgeted
guideline amount. Mr. Fekete said over the iast five years sheet piling p ricing has gone up
every year. Construction pricing does not necessarily reflect commodity pricing. Member
Kowalewski stated that concrete prices were up at this time because of sdemand for cement.
Member Kowalewski also explained the budget has zero cost for dredgimg as this is something
the City will wait for the EPA to do with the Great Lakes Legacy Act funding.

Someone questioned negotiating a contract now but Member Kowalews ki stated that by the
Federal Government Guidelines, it must he bid out.

The Committee discussed ways to reduce the budget. Member Kowalewwski suggested that the
current budget has $240,000 to build a new Marina building perhaps the Concession Stand
Restrooms could be modified to add showers and laundry facilities to sasve costs. Member Fritz
suggested eliminating the laundry facilities because they were not neces sary for most boaters.
Member Kowalewski stated that he could contact a local architect to do an estimate for
modifying existing Concession Stand Restrooms for showers, laundry and private bathrooms.

The study done showed $124,800 estimate for land utilities for 21 docks. Member Kowalewski
stated that for the 50 amp service, he could get the cost from the Electric Department and
utilities would also include water and internet. Member Stevenson stated that $224,600 for
dock utilities was high. Mr. Fekete explained that copper was the biggest cost but included
water, conduit and a pump out. Member Stevenson stated that the pumip out could be cut out,
Member Kowalewski stated that no study was even done for the land utilities. Member
Stevenson asked what was included in the site work of $62,000. Mr. Fek ete stated that was for
moving dirt, sidewalks and gate installation. Member Fritz stated that cuts can always be made
but must maintain quality. Member Kowalewski stated that to bid out to separate Contractors
could also save money.

1E. was reviewed wherein the recommended plan would be to increase the distance from the
fishing pier to 90° by moving the marina south and have 7 slips @ 38',11 slips @ 32’ and 3 slips
at 60".

2. Current Grant Budget of 52,341,000

3. Email from Paul Peterson, DNR indicating no additional Federal State Funding is available for
project.

4. Boater survey.

Member Stevenson stated that he will meet Curt Korneffel to see if there are any changes that
could be made to the design to reduce costs.

Member Kowalewski will meet with a local architect to determine a budget for remodeling the
Concession/Restrooms to include private bathrooms, showers and laundry. Member
Kowalewski will also determine a better estimate for land utility services.



Notice of meeting wiil be sent out once new cost figures are obtained.

ADJOURN:
The meeting adjourned at 8:55 a.m.
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CITY OF WYANDOTTE
Transient Marina Sub- Committee
Agenda for the Wednesday, November 19, 2014, Meeti ng
3:00 AM
Engineering Department Conference Room
3200 Biddle Ave, 2™ floor

CALL TO ORDER:

SUB-COMMITTEE MEMBERS:

ALSO PRESENT

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

Motion by Committee Member , supported by Committee NMember
to approve the minutes of Regular Meeting September 24, 2014.

COMMUNICATIONS:

None.

NEW BUSINESS:

1. Report from Bernie Fekete, JJR

Email of October 30, 2014,

Excerpts from “ASCE Planning and Design of Small Craft Harbors™.

Revised Plan B1: 5 slips @ 38°, 13 slips @ 30’ and 3 @ 60°.

Revised Budget of $2,887,840.00.

Reéommended Plan: Increase distance from fishing pier to 90°, 7 slips @ 38°, 11 slips @ 32’ and
3@o6l’.

moowe

2. Current grant budget of $2,341,000.00

3. Email from Paul Petersen, DNR indicating no additional Federal or State funding is available for
project.

4. Boater Survey Results.

MOTION TO ADJOURN:




mkowalewski mkowalewski _ : g

From: Petersen, Paul {DNR) r" | 1 e P
Sent: Thursday, November 06, 2014 3:33 PM Li/.f" |\ (S
To: mkowalewski mkowalewski

Cc: Boik, William (DNR)

Subject: RE: Wyandotte Marina

Hello Mark:

Thank you for the information.

Unfortunately with this Federal program you are approved for only the funding amd material item amounts that
you specified in your 424 forms and the project grant narrative and, also unfortumately, the) Waterways does
not have any grant money to contribute to the project.

Paul

From: mkowalewski mkowalewski [mailto:mkowalewski@wyandotte.net]
Sent: Monday, November 03, 2014 3:43 PM

To: Petersen, Paul (DNR})

Subject: FW: Wyandotte Marina

Paul,

Please find attached information on the proposed marina at Bishop Park in Wyand?"ite. WWe had a current estimate done
for the cost of construction which is $2,887,840. This is $546,840 more than the cost in the grant request. Is it possible
to increase the grant amount to $1,443,920 or 50% of current estimated cost fromthe previously approved grant
amount of $1,170,500 ? I am sure this question will be asked when | present this information at the ne arina
Committee meeting. e

Thanks, ' 3

Mark A. Kowalewski, PE
City Engineer

City of Wyandotte
3200 Biddle,suite 200
Wyandotte, M| 48192
1-734-324-4554

From: Bernie Fekete [mailto:Bernie.Fekete@smithgroupijr.com]

Sent: Thursday, October 30, 2014 10:42 AM

To: Mark Kowalewski (mkowalewski@wyan.org) ‘
Cc: Emily McKinnon /ﬁ
Subject: RE: Wyandotte Marina

Mark,

As you know, the issue of moving the docks downriver along the seawall to provide for longer slips is controlled by the
distance between the “federal harbor line” and the propose riprap toe protection for the seawall. | have attached
excerpts from the “ASCE Planning and Design of Small Craft Harbors” which provides guideline for the boat slip width
and the adjacent fairway width. The minimum recommended fairway width is 1.5 times the slip length. The MONR often
recommends a mix of 307, 38" and 60’ slips at its transient marinas.



| N
For Wyandotte, the available width is measured by the distance from the inner face of the 10’ wide piwe ripraQ
at an elevation of 5’ to 6’ below tow water datum. This width varies from approx. 80°-82" at the currently proposed north

end of the main pier to approx. 93’-95’ at the currently proposed access pier connecticsn to the seawall. This current -p%
location allows for 32'long slips at the north end and 38’long slips at the access pier. A 7

The attached markup of Plan B1 shows that two 38’ finger piers are possible at the existing location, giving 5 38’ slips
and 13 30’ slips. The 38’ long double slip width should be increase from 32" to 36" whick would lengthen the access pier
south by 10 feet.

Furthermore, moving the proposed location of the marina southward by an additional €40’ would allow two more 38’
long slips, giving 7 38 stlipsand 11 30’ stips. An extra benefit of this move would be the increasing the distance away
from the fishing pier to create a 90’ wide entry and turning channel for much better entry maneuverability while still
allowing the fishing pier to still provide protection to the north end of marina pier from pnost ice floes and large floating
debris. Furthermore, all 30’ slips could be lengthened to 32. This would be our recomrmended plan.

This recommended approach only results in a small increase of cost for added pier and slips lengths as noted in the last
column of the attached cost update.

Bernie



their holding piers. Larger yachts require large amounts of power; if possible,
locate their piers as close to the power source as possible to reduce power
transmission costs.

Floating walkways should be kept as short as practical to make the: siips
convenient to restrooms, trash receptacles, parking and the marina office.

i. Interior Channel. The interior channel width is determined by arriving at a
minimum width to safely service two-way traffic for the type of crafft which will
use the harbor, taking into account the amount of boat traffic expected.
Although sophisticated traffic models exist based upon automobile tiraffic
methodology, the following formula [s appropriate for the planning phase of
design: A minimum width of five times the width of the average size boat, plus
an increment of 10 percent of the number of boats served by the chhannel in feet
(3 percent in meters).

For example, a channel serving 1,000 boats (15 feet wide) would require a width
of (5 x15') + (0.10 x 1000) = 175 feet. A channel serving 1,000 boats (4 m
wide) would require a width of (5 x 5.0) + (0.03 x 1000) = 55 meters. The
channel should be somewhat wider at changes of direction.

j.- Boat Space Demand Determination. One of the first tasks in planning the
harbor layout is to determine the number of boats of various sizes and types that
will be accommodated. It is necessary for the harbor developer to survey the
particular locality to determine existing requirements and to project, as far as
possible, future demand. (Market studies are discussed in more detail earlier in
this chapter.) Because demand estimates depend on many variables, it's wise to
build a certain amount of flexibility into the dockage layout plan.

k. Aisle and Slip Clearances for Berthing. Once you've determined the
number and size of boats the harbor will accommodate, the next step is to
examine the minimum space requirements for satisfactory berthing. This includes
not only the actual space in the berth itself, but the maneuvering space
necessary to enter and leave the berth without damage to the operator's boat,
other moored boats, or the structure, and without undue inconvenience to users,

There is a great variety in the way slips are laid out in different parts of the
world. In the United States, the typical berthing arrangement is as depicted by
Figure 1.13 and described below.

Alsle (Fairway) Dimensions:

An aisle, or fairway, is the unobstructed waterway between berthing areas (as
defined by the end of the boat or the finger pier, whichever has the smaller
clearance) serving as the interior harbor boat circulation system. Minimum clear
aisle widths between ends of finger piers are established 1.5 times the length of
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the largest boat using the aisle. Yet because operators often allow owersized
boats to be placed in slips, it is recommended that aisle widths be planned based
on a factor of at least 1.75 x the longest boat served.

Stip Layout

Using the data on boats to be accommodated, you can establish a schedule of
slip dimensions. Also obtain the input of marina operators familiar vvith the
location and site, who can advise on unfavorable wind, weather or ©ther
conditions that may not be readily apparent. Strong currents at riveer locations
will also have an impact on slip orientation. In general, the size of the boat slip
depends on the boat to be served, environmental conditions, and the skill of the
operator. Clearance allowances increase with boat length.

When planning a marina, there is a need to balance the boater's desire for
convenient mooring with the cbjective of maximizing boat slip revenues, The
ultimate decisions on marina layout should be made based upon the benefits to
the boater and marina operator. The developer's (public or private) objectives
should be maximized, while initial costs and operating expenses should be
minimized, within the previously identified site design constraints. Since the
protected navigable water space is expensive to create, the

harbor designer should make every attempt to arrive at the most efficient layout
possible. Boater safety and convenience must also be considered in master
planning the harbor.

The following schedule is an example of recommended berthing requirements for
a first-class marina. A single loaded slip provides a berth for one boat between
two finger piers. Some single-loaded slips of a given iength should be built
slightly wider than others to accommodate the variety of widths of boats being
manufactured. A double-loaded slip provides berths for two boats between two
finger piers. The advantage of the double slip arrangement is that wider, newer
boats can be paired with narrower, older boats, if no mooring pile is provided.
Double-loaded slips, having only one finger pier associated with a boat, are
usually less costly than single-loaded slips and often allow more slips in a given
length of walkway. Tie-up is different from a single-loaded slip tie-up but not
difficult. Slip widths are normally measured from pier structural frame to pier
structural frame. These clear widths are then reduced with rub ralls, bumpers,
vertical rub shakes, fender bumpers, and center pites in double slips. Refer to
Chapter 3 for suggested criteria for pier widths.

Figure l.ljand Table 1.3 have been used successfully for both single and
double-loaded slip arrangements. For a more detailed discussion on slip sizes,
refer to the References section at the end of this chapter. Creating a project-
specific schedule is very helpful. With this schedule and knowledge of the boats
to be accommodated, you can determine the necessary basin size. Conversely,
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with a given basin size and such a schedule, you can determine the number of
boats of selected sizes that the basin can accommodate.

OUTER HARBOR PROTECTION OR ADDITIONAL SLIPS

HARBOR INTERIOR CHANNEL
SLIPS FAIRWAY

15070 1.75 X
LONGESTSLIP . pieaD pich
T TARGEVESSELLA T T === “F____“
|»~ MOOQRING ll |
| )~ TEEPER
SLIP : } 1
LENGTH

] ¥ FINGER

C ] [

T PIER
DOUBLE
SLIPS

MOORING SINGLE
PILES . %‘ SLIp

5 MAIN ACCESS PIER I

Figure 1.14 - Typical Boat Slip Arrangement
(Courtesy of JJR, LLC)

Berth widths should be based on the particulars of the vessels to be berthed.
The minimum width of a berth shouid be:

+ Double berth: 2 x Beam of the wider vessels served + clearance for
environmental conditions, boater experience, and fendering system

» Single Berth: Beam of the widest vessel served + clearance for
environmental conditions, user experience, and fendering system

Typical clearances range from 3 ft (.9 m) to 7 ft (2.1 m), being greater for double
berths, for longer berths, and where winds and currents make berthing difficult.
Berth depths should be the same as the fairway depth.

Although most finger piers are attached to the header pier at right angles, there
are narrow aisle situatlons and locations with fast current where the fingers can
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be designed to attach at an angle. The greater the angle, the fewer the number
of boats that can fit in a given length of walkway pier. These angled fingers also
require special engineering of the dock system connections to hand le the
eccentric loadings.

If prevailing wind, current, and wave action is perpendicular to the aisles, aisles
should be W|dened to accommodate these forces on boats maneuvering in the
aisles. If those forces are parallel to the aisles, then shp widths should be
widened to help offset the loads and side movement caused by these forces.

Tabke 1.3 Typical scheduie for boat sip dimensions it feet
(source: IR, LLC)
{to convert to metric: 1 1t U.5. = 0.305 m)

Slp Length Finger Pier Width | Single Sip Clear Width | Double Sip Clear Width
30 3to 4 14 27 to 29
35 4 15to 16 31 to 34
40 4to 5 16 to 18 34 ta 37
45 4tp0 5 17 to 19 36 to 39
50 Stob 1B to 20 38 to 41
55 Stoé6 19 to 22 42 to 45
60 5t0 6 21to 23 44 to 47
65 6to 8 22 to 23 45 to 48
70 bto8 23 to 26 50 to 54
B0 8 to 10 26 to 28 52 to 56
90 8 to 10 27 to 29 54 to 58
100 10to 12 28 to 30 56 to 60
125 10to 12 30 to 33 60 to 66
150 10 to 12 33 to 36 66 to 72
200 10to 12 43 to 46 86 to 92

Note: Some state standards are based on dockage configurations in existing marinas
and may not meet the needs of boats that are currently being manufactured.

Mooring File:

Where double-loaded slip arrangements are used, some boaters feel more
comfortable with a mooring pile (sometimes referred to as a spring or tie pile)
between their boat and their neighbor's boat. In areas where there is little
change in water elevation, the addition of a pile or two between the finger piers
is sometimes advocated to give four-way ties for mooring. Where large tidal
ranges or other water level changes exist, this approach is not recommended
because of the possible hanging-up of boats. Such a pile also eliminates the
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CITY OF WYANDOTTE TRANSIENT MARINA STUDY

2009 2014 EEstimate | 2014 Estimate
2014 Contractor| Conceptual plus 2009 with Longer
Estimate * Estimate Esti mate Slips
Item Cost Cost C ost

mobilization & equipment $ 285,000 $ 285,000 | $ 285,000
foundation & spring piles $ 405,000 $ 405,000 | $ 405,000
structural framing $ 340,000 $ 340,000 | $ 353,600
wave attenuator wall $ 330,000 $ 330,000 | $ 343,200
timber deck, fenders & cleats $ 60,000 3 60,000 | $ 62,400
floating dock system, concrete $ 225,000 $ 225000 | % 225,000
dock utility services 3 180,000 | % 216,000 | $ 224,640
marina building $ 200,000 | $ 240,000 | $ 240,000
land utility services $ 100,000 | $ 120,000 | $ 124,800
site work $ 50,000 | $ 60,000 | $ 62,400
general conditions, supervision,
overhead & profits $ 205,000 $ 205000 | % 205,000
subtotal $ 1,850,000 | § 530,000 [ $ 2,486,000 | $ 2,631,040
contingency $ 314,000 | § 376,800 | $ 376,800
contractor value engineering * $ (200,000) 3 (200,000)| $ (200,000)
architectural & engineering design fees $ 135,000 | % 162,000 | $ 162,000
construction engineering services $ 15,000 | § 18,000 | § 18,000
total $ 1,650,000 | $ 994,000 | $ 2,842,800 | $ 2,887,840

* Construction cost as estimated by Korneffel. Korneffel did suggest that $200,000 of saving could be achieved
with some redesign of the wave attenuation wall and other details that are not yet developed.




Timber deck/fenders % 48,800.00

Structural Steel $145,100.00

A
.-'; (S

I
o :/

2.
ESTIMATED COSTS  sahmitecy’ 309,13 forisp 7
Floating Dockage Svyestem $ 95,000.00
Dockage Anchoragea System $ 47,500.00
Access Gangway $ lg'ZQQ 00

Foundation Piles $360,400.00

Spring Piles 7 $ 50,700.00
Wave Attenuator Wall $251,400.00
Misc, Attachments $ 17,30Q.00

$167,900.00

Utility Services ]
$200,000.00

Marina Building

Utility Services $100,000.00
Site Work $_50.000.00
*Sub-Total Fixed Dock Plan B1 $1,391,600.00
Contingency $ 280,000.00

Engineering & Architectural $ 120,000.09

Design Fee “
Construction Engineering Services$ 13,000.00
**]nflation Adjustment $_284,400.00

Total Fixed Dock Plan B1 $2,089,000.00

$2,089,000.00
$..252.000,00

$2,341,000.00

Total Fixed Dock Plan B1
Day Use Floating Dock

TOTAL

WATERWAYS GRANT REQUESTED (50%)

* Cost of dredging not included.

*Sub Total Floa'td ng Dockage$161,700.00
Engineering & Desixcy n Fee & 15,000.00

Construction Engirs esering 5 2,000.60
Contingency $ 34,000.00
**I_nﬂa'tiandjusrh ent $_39,300.00
TOTAL FLOATING D> OCKAGE %$252,000.00

$1,170,500.00

LA

* *Inflation adjustment included as budget was prepared in 2009 and construction may not

occur for a number of years.
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Boater Survey Resuits |

Survey Name: Wyandotte Boater Survey 2014

Response Status: Completed

Nov 03, 2014 10:47:22 AM
1. Size of your vessell {feet):
15-20 feet 2 a9,
21-25 feet 12 20%
26-30 feet 9 14%
31-35 feet 7 2%
3640 feet 17 28%
40 feet + 14 230
Total 61 100%
2. Size of your vessell (beam):
6-10 feet 34 57%
11-15 feet 25 40%
16 feet + 2 3%
Total 61 100%
3. I may visit the Marina this many times a year:
0 times per year 2 0%
1-4 times per year 59 0%
5-8 times per year 50 0%
8 or more times per year 59 0%
Total 51 100%
4. The months that | would utilize the marina would he:
May 12 20%
June 59 97%
July 50 97%
August 59 97%
September 59 97%
October 8 13%

6. If using the marina, | would be most interested in utilizing:
Number of Response(s)

Response Ratio

Art center 6 9%
Coffee shops 59 97%
Clothing stores 20 33%
Farmers Market 38 62%
Galleries 14 23%
Gift shops 24 39%
Golf Course 12 20%
ice cream 58 95%
Lounges 59 97%
Marina supply 10 16%
Museums 2 3%
Restaurants 59 97%

7. Amenties you would like to se¢ incorporated into the marina design and/or additional comments:

Restrooms/shower

Restroom, shower, laundry facifity



Pump-out station

Pump out

Private, clean restrooms

Pump out

Bathrooms

Gas, service station, restrooms, pump out
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City of Wyandotte

TRANSIENT MARINA SUB-COMMITTEE
Minutes of the Wednesday, September 24, 2014
MINUTES AS RECORDED

The meeting was called to order by Mark Kowalewski at 8:05 a.m.
SUB-COMMITTEE MEMBERS PRESENT: Kowalewski, Fritz, Stevenson, Gil es

ALSO PRESENT: Sheila Johnsaon, Acting Recording Secretary
Bernie Fekete
Todd Drysdale
Natalie Rankine

COMMUNICATIONS:
None

NEW BUSINESS:

1. Mr. Kowalewski explained that the sub-committee has indicated that the 3¢’
slips are not long enough and 40’ slips are preferred. Mr. Fekete agreed that
there is only so much room with the seawall and agreed that 40’ to 45’ slips
would be better. The distance from the shore line to the hharbor line is the
limiting distance. The slip passing zone is 1 7% times the length or as an example
a 45 foot slip would need approximately a 60 foot passing lane. Mr. Fekete
indicated that longer piers also adds cost to the electrical system. Mr.
Kowalewski stated that the twenty one {21} slips cannot be reduced in number
due to the requirements for the grant. Mr. Giles suggested shifting the marina
south and gaining width because the shore line is on an angle. Mr. Fritz asked
about adding a possible pump out station. Mr. Giles explained that a transfer
pump to sewer system or vacuum pump would be easier to use. Mr. Kowalewski
suggested a small pump to an underground tank and to have a vactor come out a
couple times a week to service the tank. Mr. Giles stated that it would be easier
to bid out the pump station as an alternate. Mr. Kowalewski asked if it would
reduce cost to make the ten (10’) feet dock walkway smaller, Mr. Fekete stated
it would not save much. Mr. Stevenson asked how long it would take to get cost
projections. Mr. Fekete replied at least two (2) weeks using existing drawings. It
was agreed to revise the plan by moving the marina south to determine if 40’-45
slips could be constructed. It was agreed to include piping within the dock for
future pump out systems as an alternate hid.




Page 2

2. Mrs. Rankine and Mr. Drysdale met with Ben Tallerico, planner and supplied
information sheets on the Principal Shopping Districts (PS D), Business
Improvement Districts (BID) and Business Improvement Zones (BIZ) for the
Committee Members to review. (see attachments)

Next meeting to be held October 29, 2014, at 8:00 a.m. if cost estimates are completed by
Mr. Fekete. Notice of meeting will be sent out.

ADJOURN:
The meeting adjourned at 8:55 a.m.



Principal Shopping Districts (PSD), Business Improwement Districts (BID)
& Business Improvement Zones (BI|2)

Purpose

Through the provisions of Public Act 120
of 1961, cities may create a Business
Improvement District (BID), Principal
Shopping District (PSD) or Business
Improvement Zone (BIZ) to promote
economic development. A BID/PSD allows
a city to collect revenues, levy special
assessments and issue bonds in order to
address the maintenance, security and
operaticn of that district. A provision
under Chapter 2 of the Act allows a BIZ to
be created by private property owners of
those parcels in a zone plan within a city
or village.

Primary Focus

The primary focus and benefits of BlZs

include special assessment authorization

to finance necessary improvements and
maintenance within the zone for a period
of 7 years. One or more BIZs may be

established by property owners within a

city or village or urban township, even

if that city cor village or urban township

already has a BID or PSD. BlZs may do all

of the following:

1. Acquire (through purchase, lease, or
gift), construct, improve or operate
park and planting areas; and plant
and maintain trees, shrubs and flowers
within the zone.

2. Acquire, construct, clean, improve,
or relocate sidewalks, street curbing,
street medians, fountains, and fighting
within the zone area.

3. Develop and propose lighting
standards within the zone area.

4. Provide or contract with public or
private entities for security services or
purchase security-related equipment
or technology.

5. Promote economic activity in the zone
by spensaring cultural or recreational
activities, recruiting developers and
businesses; promoting and marketing
businesses, retail, or industriai
development; engaging in public
relations and market research.

6. Acquire, maintain and operate reat or
personal property.

Eligibility & Benefits

Cities, villages and urban townships may crea te and have one or more BIDs.
A BID may be one or more portions of a city, village or urban township or
combinations of contiguous portions of two &r more cities, villages, or urban
townships. The designated BID areas must be predominately commercial or
industrial use.

Cities, villages and urban townships may create a PSD if there is a commercial
area containing a minimum of 10 retail businesses, and i there is 3 master
pian that includes an urban design plan designating a PSD or the development
of a PSD.

A BIZ is created by a petition driven by at least 309 of the property owners
within a zone plan.

The primary benefit of BIDs and PSDs is special &ssessment authorization to
finance necessary improvements and maintena mce of business districts.

PSDs and BIDs may do all of the followin g:

¢ Open, widen, extend, realign, pave, maintain or otherwise improve roads
and construct, reconstruct, maintain or relocate pedestrian walkways.

*  Prohibit or regulate vehicular traffic or parking where necessary for a BID/
PSD project.

e Acquire, own, maintain, demolish, develop, improve, or operate
properties, off-street parking lots or structureg,

+  Construct, maintain and operate maiis with us stops and information
centers and other public interest buildings.

¢ Acquire by purchase, gift, or condemnation and own, maintain or operate
real or personal property.

©  Promote economic development in the district through conducting market
research and public relations campaigns; developing, coordinating and
conducting retail and institutional promotionys: and sponsoring special
events and related activities.

*  Provide or contract the administration, maintenance, security and
operation of the district.

The cost of projects within a BID or PSD may be financed by:

= Grants and gifts 1o the city, village or urban townships

e City, village or urban township funds

e The issuance of general obligation bonds,

* Theissuance of revenue bonds under the Revenue Bond Act of 1933 or
under any other applicable revenue bond act. The issuance of the bonds
shall be limited to the part or parts of the district project that are public
improvements.

« The tevying of special assessments against Iand or interest in land or both,
*  Anyother source.
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City of Wyandotte Zoning Ordinance
Article xx: P-1 Principa) Shopping District

In recognition of the fact that it is necessary for the best interests of thee City of Wyandotte to
promote the economic health and development of a principal shopping district in order to
promote, encourage, stimulate, preserve and maintain the economic growth of the City’s
downtown business district, the City Council of the City of Wyandotte establishes a principal
shopping district pursuant to Act 120 of the Public Acts of 1961.

ARTICLE I
P-1 PRINCIPAL SHOPPING DISTRICT

To provide for neighborhood shopping facilities in close proximity to residential areas which
satisfies the need for non-durable convenience goods and/or personal sexvices and to encourage
the planned concentration of such activities in locations where analysis ©f the residential
population within a one mile radius demonstrates the need for such facilities.

SECTION X.X BOARD, MEMBERSHIP, TERMS

The downtown principal shopping district shall be under the supervision and control of a board
consisting of 9 members. The Board shall be appointed by the Mayor with the concurrence of
City Council. One member of the Board shall be from an adjacent residential area; two members
shall be a representatives of City government; and a majority of the mem bers shall be nominees
of individual business located within the principal shopping district. Of thhe members first
appointed, an equal number of the members, as near as practicable, shall be appointed for one
year, two years, three years, and four years. A member shall hold office until the member's
successor is appointed. Thereafter, each member shall serve a term of four years. An
appointment to fill a vacancy shall be made by the City Manager upon concurrence of the City
Council for the unexpired term only. Members of the Board shall serve without compensation.
The chairperson of the Board shall be elected by the Board. The operation and activities of the
Board shall comply with the provisions of Act 120 of the Public Acts of 1961, as amended.

SECTION X.X PRINCIPAL PERMITTED USES

No building or land shall be used and no building shall be erected except for one or more of the
following specified uses, unless otherwise provided in this Ordinance:

1. Any use permitted in an OS Office Service District, as a principal permitted or special land
use, provided such use does not meet the definition of “large scale institutiopal uses”, unless
otherwise indicated in this Article.



2. Retail establishments, whose principal activity are the sale of food mnd/or drugs in an enclosed
building without drive-in or drive-through facilities, such as and limited to:

(a) Bakeries, limited to retail, on the premises only.
(b) Candy, confectionery and ice cream stores.

(¢) Delicatessens.

(d) Drug stores and pharmacies.

(e) Dairy stores.

(f) Food market, grocery stores and meat markets.
(g) Party stores.

(h) Tobacco stores.
(1) Other retail establishments as determined by the Planning Commissi on to be consistent with

the purpose and standards of the P-1 District.

3. Establishments which provide personal services in an enclosed building not exceeding 10,000
square feet of gross floor area, such as and limited to:

(a) Barber shop or beauty parlor.

(b) Dry cleaning or laundry pick-up shops.

(¢) Laundromat.

(d) Rental business with no outside storage or outside display of goods.
(e) Shoe and hat repair.

(f) Tailor shops.

(g) Television, computer, and radio repair shops.

(h) Watch repair shops.

4. Public schools offering courses in general education provided that such facilities do not meet
the definition of “large scale institutional use” subject to the following requirements:

(a) All vehicular access to the site shall be from a paved primary or collector road, as classified
in the City’s Master Plan. The Planning Commission may allow secondary access from local

streets.

(b) All schools shall be licensed by the State of Michigan. Documentation shall be provided by
the proprietor relative to such facility’s ability to obtain a license.

5. Accessory structures and uses customarily mcidental to the above permitted uses, subject to
the standards of this Article, including restrictions on accessory warehousing and storage as
specified in Section X.X.

SEC. X. X SPECIAL LAND USES

The foilowing uses shall be considered special land uses in this district and shall be permitted
only after review and approval by the Planning Commission in accordance with the procedure
and standards as found in Section X.X of this Ordinance and further subject to the requirements

listed below:



1. Any of the principal permitted uses and related accessory uses listeed in Section X.X with
hours of operation within the time period 12 Midnight to 6:00 A M.

2. Restaurants, but not including drive-in or drive-through restaurants, or those which provide
entertainment or dancing or which sell alcoholic beverages.

3. Public and quasi-public uses intended to serve the neighborhood and immediate vicinity
including park and ride facilities, provided that they do not meet the definition of “large scale
institutional uses.”

4, Municipal facilities, including libraries and community buildings, provided that they do not
meet the definition of “large scale institutional uses”.

5. Commercial child care centers and adult care facilities, as licensed by the State of Michi gan,
subject to the standards of Section X.X.

6. Charter and private schools, including parochial, elementary, intermediate and/or secondary
schools, provided that they do not meet the definition of “large scale institutional uses” offering
courses in general education subject to the following conditions:

(a) All vehicular access to the site shall be from a paved primary or collector road, as
classified in the City’s Master Plan. The Planning Commission may allow secondary
access from local streets.

(b) All schools shall be licensed by the State of Michigan. Documentation shall be provided
by the proprietor relative to such facility’s ability to obtain a license.

7. Public utility transformer stations, substations and gas regulator statioris without service
or storage yards shall comply with the requirements of Section X.X, Areas Requiring
Screening and/or Buffering, and shall provide a front yard setback of not less than fifty

(50) feet, and two (2) side yards and a rear yard of not be less than twenty five (25) feet each.
SECTION X.X USES SPECIFICALLY PROHIBITED

No building or land shall be used and no building shall be erected for any use which would be in
violation of any State or Federal Law.

SECTION X. X DEVELOPMENT REQUIREMENTS

All principal uses and special land uses in the P-1 Principal Shopping District shall comply with
all applicable requirements of this Ordinance, including, but not limited to the following;

1. Site plan and development approval for all uses as specified in Article X of this Ordinance.

2. Off-street parking for all uses as specified in Article X of this Ordinance,
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3. Off-street loading for all uses as specified in Article X of this Ordinaance,

4. Landscaping, screening and land use buffers for all uses as specified in Article X of this
Ordinance.

5. Height, area, lot coverage and yard regulations as specified in Article X of this Ordinance,
6. Signage for all uses as specified in Article X of this Ordinance.
8. The following specific requirements shall apply within a P-1 Principal Shopping District:

(a) The above specified stores, shops or businesses shall be retail or service establishments
dealing directly with consumers and offering personal services and/or new merchandise only.

(b) Such stores, shops or businesses shall be conducted entirely within a building.

(c) All goods produced on the premises shall be sold only at retail on the premises.
Manufacturing of products for distribution or sale at off-premises locations shall be prohibited in

the P-1 District.

(d) All warehousing and storage of goods associated with permitted uses in the P-1 district shall
be limited to that which is normally associated with the permitted use and/or shall be restricted to
that amount necessary to support on-site operations of the principal use. There shall be no
outside storage of goods, inventory, or equipment.

(e) All exterior walls of every building hereafter erected or extended or whose exterior is
structurally altered which faces a street or which is adjacent to property classified as residential
shall be designed, treated and finished in a uniform manner consistent with the exterior of the
front of the building. All such buildings shall comply with Section X.X, Building Design
Standards.

(f) Compliance with Section X, Environmental Performance Requirements, is required for all
uses.

(g) Yard Grading and Drainage. All yard and open space areas in a P-1 Principal Shopping
District shall be graded as specified in Section X.X of this Ordinance.

(h) All buildings shall be readily accessible by fire and emergency vehicles, and shall comply
with the City of Wyandotte Fire Prevention Ordinance.

(1) Sidewalks shail be provided as specified in Section X.X of this Ordinance.

(j) Lighting shall comply with the standards as specified in Section X.X, Exterior Lighting,



(k) The method of trash pick-up shall be presented to the Planning Corxnission for approval.
Dumpsters and similar waste receptacles shall be subject to the requireaments of Section X.X

Waste Receptacles.

(1) Fences. In all Neighborhood Shopping Districts it shail be unlawful for any person to build,
repair or relocate a fence without first having secured a Zoning Compli ance and/or Building
permit from the Department of Building and Code Enforcement. All femacing and/or screening
walls required and approved by the Planning Commission as part of a special land use and/or site
plan approval shall be, subject to the following:

(m) Protective or Security Fencing: Protective or security fencing shall be considered a structure
enclosing a piece of Jand or separating contiguous land either in whole ©r part, serving the
purpose of preventing intrusion onto or across a lot of record or any parcel or tract of unplatted
land from without or straying from within. The following shall govem the height, location and
placement of protective or security fencing;

a) Maximum Height: The maximum height of a protective or security fence shall be four
(4) feet.

b) Material: Fences shall not be constructed of old or used material unless such material
shall be reasonably sound in the judgment of the Department of Bhilding and Code
Enforcement. Fences shall not be made of or contain barbed wire, electric current or
charges of electricity or sharp or pointed projections of any kind; provided if such fence
is constructed of pickets, the pickets shall be made of not less than one (1) inch by three
(3) inch material and shall have an angle at the top of dot less than ninety (90) degrees.
The fence shall comply with the requirements of the applicable requirements of the State
Construction Code enforced by the City. Cyclone fencing or cyclone fencing with plastic
or other types of strips intertwined or otherwise attached to the fence shall be prohibited.

c¢) Placement: No fence shall be built closer to the street than the front setback line
applicable to the premises pursuant to the XX Schedule of Regulations, provided no
fence shall be built closer to the street than the established front building line along said
street or in front of the principal building on the lot that is closest to the street setback.

d) The Planning Commission may, at its discretion, permit alternative fence placements,
heights or materials in keeping with the spirit and intent of tlhis Ordinance and deemed
necessary to provide adequate protection for the abutting properties,



Memorandum of Understanding (MOU)

Memorandum of Understanding
Between

City of Wyandotte and
South Shores Properties LLC

July 10" 2014

South Shores Properties LLC agrees to engage in a negotiation process with the
City of Wyandotte to manage, service, and maintain the proposed transient marina
at Bishop Park.

This MOU commits South Shores Properties LLC to operate for 10 years and will
be renewed automatically providing the operation is acceptable by both parties.
South Shores Properties LLC will provide the staff time, manage and the upkeep
necessary to operate the facility in a very professional manner. Implement all of
the rules and regulations of the state of Michigan marina guide line. Provide
insurance and annual repairs of up to 20,000 dollars if needed. Obtain all dock
license needed to operate.

A future addendum is planned for this MOU once the negotiation stage is
completed and would encompass full details of each organization’s exact roles and
responsibilities.

South Shores Properties LLC will assign one or more representatives to serve on
the negotiation team led by the City of Wyandotte.

This agreement will be binding of interest as recognized by a majority vote of the
boards of directors of both the City of Wyandotte and South Shores Properties
LLC.

This Memorandum of Understanding will be effective July 10", 2014

South Shores Properties LLC City of Wyandotte
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Memorandum of Understanding

Between the City of Wyandotte and BC Voigt LLC

August 24, 2015

This Memorandum of Understanding (MOU) demonstrates BC Voigt LLC plan to exngage in negotiations
with the City of Wyandotte to operate and maintain the new proposed Marina at Bishop Park,
Wyandotte M.

BC Voigt LLC, is open to negations of terms, obligations, and responsibilities with the City of Wyandotte.
We would operate this marina with the highest standards of professionalism whille providing a service
that allows customers to enjoy Wyandotte from the shore of the Detroit River. BC Voigt will maintain all
the necessary licensing and insurance to operate under local, state, and federal laws,

We look forward to the opportunity to improve the Downtown Wyandotte experience and share this
beautiful city with others.

Thank you

Grant Boardman
BC voigt LLC

Lt e = 7 Loaredthe 4o



CITY OF WYANDOTTE
Transienl Marina Committee
Agenda for the August 27, 2014, Meeting
8:00 AM
Engineering Departmcat Conference Room
3200 Biddle Ave, 2 floor

CALL TO ORDER:

COMMITTEE MEMBERS:

ALSO PRESENT

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

Motion by Comunittee Member _ ff 3 b , supporied by Committee Meamber £ o A% L7
to approve the minutes of Regular Meeting August 6, 2014, o

COMMUNICATIONS:
1. None

OLD BUSINESS:

1. Costs
a. Natalie Rankine to discuss cost for Boat Show booth and advertising.
b. Leo Stevenson to supply break down of expense/revenue for marina.
¢. Mark Kowalewski to review the updated budget for the consiruction of the marina,

2. Revenue
a. Information from the City of Trenton regarding their {ransient marina.
b. Information from Todd Drysdale regarding the DDA 2 mi]l Tax levy
c. Information from Todd Drysdale regarding Shopping Districl/Business Improvement Zone

NEW BUSINESS:

. Presentation from David Giles.
2. Scheduie date of next Wednesday, 8:00 a.m., meeting.

MOTION TO ADJOURN:

Date of posting: 08/21/14
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Marina Committee /T .-! / Meeting August 6, 2014
DBAFT
City of Wyandotte
MARINA COMMITTEE
Minutes of the Wednesday, August 6, 2014
MINUTES AS RECORDED

The meeting was called to order by Chairperson Leonard Sabuda at 8:00 a.m.

COMMITTEE MEMBERS PRESENT:  Drysdale, Kowalewski, Fritz, Rankine, Rusu, Sabuda, Shields, Slack
Stevenson

2

COMMITTEE MEMBERS EXCUSED:  Tallerico

ALSO PRESENT: Kelly Roberts, Recording Secretary
Jason D’Herin, Resident

COMMUNICATIONS:

None

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING:

None

NEW BUSINESS:

1. Transient Marina Study at Bishop Park prepared by JIR dated February 4, 2009.
Mr. Kowalewski asked the members if they had reviewed the plan.
Mr. Sabuda asked about the location of the marina in Bishop Park.

Mr. Kowalewski reviewed the history of the grant, the process to get a permit from MDEQ, dredging
for the marina, and how the Fish and wildlife Division of MDEQ is involved.

Mr. Rusu asked if the dredging for the project will delay the progress.
Mr. Kowalewski indicated that the grant program BIGP stated that it would be no problem.

Mr. Stevenson indicated that in speaking with others in the boating field, the design should be
modified to allow for larger boats. Mr. Stevenson continued that the current slips are too small.

Mr. Kowalewski stated that the Fish and Wildlife Division indicated that the City should look at
increasing the slips for larger boats. Mr. Kowalewski stated that currently the design has only 18 slips
at 30 feet and 3 slips at 60 feet with broadside mooring for large cruise shops, Mr. Kowalewski further
indicated that the size of the slips is very important in attracting boaters to Wyandotte.
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Mr. Rusu asked about the ice damaging the slips.

Mr. Kowalewski indicated that the way the marina was designed it should not be an issue. The
eastside will have protective material to reduce waves and ice flow.

Mr. Stevenson indicated that it was a good design and it will be protected from ice damage.

Mr. Kowalewski indicated that the City utilized Design B-1 of the JJR Study in the approved grant
application. Mr. Kowalewski indicated that the grant will not allow the Citw to reduce the number of
slips, but the number of slips could be increased or the length of the slips can be increased or the size
increased.

2. Operation and Marketing Plan

Mr. Kowalewski reviewed the plan and indicated the TIFA Board has reserved $740,000 for
construction and it is anticipated TIFA will fund the remaining of the construction cost. Mr.
Kowalewski continued that the operation of the marina is what this Committee needs to focus on. Mr.
Kowalewski indicated that the City cannot anticipate that the marina will be 50% occupied to cover the
maintenance and daily expenses. Further, they need to come up with an akternative funding source
other than the City’'s General Fund.

Mr. Kowalewski suggested that the committee review the Operation and Marketing Plan and make
sure the costs are correct or if changes need to be made.

Mr. Sabuda indicated that once the Committee has a recommendation that recommendation should
be written by Mrs. Rankine to be submitted to City Council.

Mr. Stevenson indicated that he feels the yearly maintenance cost of $97,000 is high and he did a
calcutation which indicated that the cost is around $50,000 at 40% to 50% o f capacity. Mr. Stevenson
stated that he would bring his calculations to the next meeting for review by the Committee.

Mr. Kowalewski indicated that no matter what the cost, the Committee needs to find a funding source.

Mr. Stevenson indicated that two (2) people have contacted him about running the facility. One (1) of
the interested parties is David Giles. Mr. Giles has experience in the boat field that would be a great
asset to the City. Mr. Stevenson explained that Mr. Giles informed him you need to market at the Boat
Shows and market well before the marina is constructed.

Mr. Stevenson indicated that boating has changed and boaters want to go on 2 hour boat rides and
from Put-In-Bay to Algonac there is no docking where there are places to visit. Boaters are looking for
restaurants, lounges and golf courses which Wyandotte offers.

Mr. Stevenson indicated that he and Mrs. Rankine are working on a survey to be mailed to about 1,500
boaters. The survey is attached to these minutes.
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Mr. Stevenson Indicated that the list of boaters to be sent the survey are t hose with 27 foot boats or

larger and an annual income of $250,000 or higher. Mr. Stevenson indicat ed that there is only one (1)
person in Wyandotte that meets this criteria.

Mr. Fritz indicated that he is always getting questioned about places to dock for larger boats and there
are none in the area.

Mr. Stevenson indicated that they should market to 27 foot or larger boats .

Mr. Sabuda asked if there are any surveys going to Canada.

Mr. Stevenson indicated that Canada was not included.

Mr. Kowalewski indicated that having David Giles at the next meeting for his expertise would be great.

Mr. Stevenson indicated that he would check with Mr. Giles. Mr. Stevenson further indicated that they
should market at the trade shows and have a booth. Mr. Stevenson added billboards are not effective.

Mr, Drysdale asked about Elizabeth Park Docks and Detroit.

Mr. Stevenson indicated that Elizabeth Park has nothing to offer the boater, and added that the City of
Trenton has received revenue from this facility.

Mr. D'Herin stated that he boats and he does not go to Detroit or Elizabeth Park there is no attraction
at Elizabeth Park and Detroit you would have to take a taxi, which is not desirabie,

Mr. Drysdale indicated that Detroit is empty.
Mr. Fritz stated that no one wants to go to Detroit.
Mr. D'Herin indicated that the target market area should be northern Ohio.

Mr. Stevenson indicated that in talking with the people interested in feasing the marina from the City
their marketing would be about $20,000 per year and they would want a long term lease.

Mr. Drysdale indicated that the City does that with the City's Boat Ramp.
Ms. Slack asked what is the downside to leasing the marina to a 3" party.
Mr. Drysdale indicated that if the marina is not successful, the lessee could just walk away and the City

would not have anything. Mr. Drysdale stated that if there is such a demand why would the City want
to lease it out to someone else to run.
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Mr. Stevenson stated that the private entity can get things done faster ared the employee cost could be
cheaper.

Mr. Kowalewski indicated that the Committee should get letters of intent <from the individuals
interested in leasing the property, but the Committee should concentrate gn 3 plan to find a funding
source to make up the difference in operating the marina in case enough revenue is not received.
Mr. Stevenson indicated that the Committee needs to get the cost of marketing at the boat shows.

EPA GLA Dredging Project

The proposed dredging should begin in 2015 through 2016. Federal fundimg is required for 50% of the
project. Participates are required for the other 50% of the dredging.

Update of the Marina Construction Grant

Mr. Kowalewski indicated that he met with representatives of the US Fishe ries and wildlife Grant and

the following was discussed:

Grant is a 50 — 50 split not to exceed $1,170,500

Slips — need to look at increasing the slip size to allow for larger boats

Boaters’ needs — Wi-Fi access; security lighting of area; electricity: water

Program Income — Project must be 100% completed before program income can be

received by City.

e. Regions —Group indicated that other Cities the size of Wyandotte have competed similar
projects that were very successful.

f.  Cost Savings — Marina building could be eliminated this was not a rank-able part of the

grant. The current building in the park could be remodeled.

o0 o w

Mr. Fritz asked if the facility was going to have a pump out station.

Mr. Kowalewski indicated that it would not have a pump station. The City did not want to compete
with nearby facilities.

Mr. Stevenson stated that maybe the Committee should bid out the project to get better costs.

Mr. Kowalewski stated that the City is only going to get 50% of the project up to $1,170,500.00. If the
cost to build the marina is more than $2,341,000 the City would have to come up with the additional
cost. Mr. Kowalewski stated that the Grant would cover the initial cost to develop the bid
specifications as long as the Grant Contract is executed.

Mr. Stevenson asked if the Committec could use the current plan by JIR.

Mr. Kowalewski replied no there was not enough information on this plan for bidding.
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There was a discussion about establishing a Principal Shopping District. Mir, Drysdale indicated that it
would take about 60 to 90 days to establish, the City would collect the fumds and there would be a
Board established, the City could collect about $54,000 per year or an avewage of $350 increase in
taxes to the commercial properties in the District.

Mr. Stevenson stated that the WBA has supported this idea.

5. Assignments of tasks to report back to Committee:

Mrs. Rankine — Cost to have a booth and advertising at a Boat Show
Mr. Stevenson — Supply his break down of expenses/revenue for the marim a; invite David Giles to the
next meeting

Mr. Kowalewski — Contact JJR for an update on construction cost and marima design

6. Next meeting to be held August 27, 2014, at 8:00 a.m.

OLD BUSINESS:

None

ADJOURN:

The meeting adjourned at 2:15 a.m.
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BOATER SURVEY

The City ef Wyandotte, Wichigan




Wyandote, Michigan was recently awarded a grant from the United States Depoariment of
Natusal Resources 1o build a TRANSIENT MARINA atiached to their DOWNTTQWN.

“Downtown fWgaMdette-

The heautiful historic town of Wyandotte Michigan was recently awarded a grant from the United States Departmyent of Natusal
Resources to build a transient marina attached to their downtown. The downtown area, 10 blocks in length, is Coumnprised of 45
restaurants and founges and 125 businesses serving an eclectic range of consumer needs. A museum GMpUS, a  regiona) arts
center with 30 artists, gallery's and the aforementioned restaurants, drinking establishments and businesses are: aull within a hatf
block walk from the proposed marina site. The marina site s directly adjacent to beautiful tree lined Bishop Park. L ess thana mile

from the marina is the acclaimed nine-hole Wyandotte Shores golf course.

Wyandotteis home to one of the largest ar! fairs in the State of Michigan, held the second week of July each year. The Wigndotte
Business Association is extremely active; with their signature event being Third Fridays which are themed shoppingg experiences
featuring live entertainment, pragrams and promalions each month,

At this time, we are Surveying known boat and yacht owners as to their likelitiood of using the transient marina iny downtown
Wiandatte. The marina can service up to 60 foot vessels and will have standard amenities and would be operational for the
2017 boating season.

{0 i

IF you would be soxin as to fill out the below and return as indicated, the informatian you provide wif
assist usin anticipating demand ard developing the proper service mix

© Size of your vessel feet _ beam Y e e
@ |would utifize the DowntownWyandotte Marina: ~ No  Yes BOATER SURVEY
® [futilizing the Maring, | would more than kely sty daysatatime. ‘ve :,_; o

& |mayvisitthe Marina____ times 2 year

& The months i would utilize the Marina would more than likely be:

Shpdl  OMay  Clune Oy CAugust o September 1 Qctober

¢ [fusing the marina, | would be most interested in utlizing:
CAncanter  OCoffeeshops O Clothing stores O Galleries 2 Gift shops
Clceagam  Olounges O Matina supply i Museums O Restauranits

Take an online version of our survey al: wewswyandotie net hoolersuvey s
¥
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Kellx Roberts ﬁ ‘ (.i,

From: mkowalewski mkowalewski <mkowalewski@wyandotte_ net»
Sent: Monday, August 18, 2014 9:15 PM

To: kroberts@wyan.org

Subject: FW: Wyandotte marina

Attachments: marina grant budget.pdf

Kelly,

This is attachment for next Marina Agenda.

Mark A. Kowalewski, PE
City Engineer

City of Wyandotte
3200 Biddle,suite 200
Wyandotte, M| 48192
1-734-324-4554

Sent: Monday, August 11, 2014 10:40 AM
To: mkowalewski mkowalewski

Cc: Emily McKinnon

Subject: RE: Wyandotte marina

Mark,

looked at the Estimated Costs listed in the attachment. An inflation adjustment of +/- 4%, per year from 2009 to the
present seems reasonable but additional years to construction should be added..

Some of the biggest potential cost adjustments typically have heen;
» the cost of steel piling and structural steel framing as well as electrical wiring which vary with the worldwide
demand for steel and copper,
* the length of piling which was assumed from the tength of piles used for the fishing pier but will be
dependent on soi! properties at specific pile locations,
« the marina building which can vary significantly in architecture and function, a nd
» the cost of utility services to the dock.

Much of these potential additional costs could be covered by contingency if the plan remains unchanged.

Overall, the conceptual budget with contingency may be somewhat low without additional inflation to 2015 or 2016.

Bernie Fekete, PE

Civil Enginger
SmithGrouplIR

201 Depot St., Second Floor
Ann Arbor, MI 48104

d 734 .669.2721)

c /31.276.2709

From: mkowalewski mkowalewski [rmailto mkowalewski@wyandotte net]
Sent: Wednesday, August 06, 2014 11:59 AM



Crny of Wyandotie
Grant Applicatlon 04701713
Transient Marina

INFORMATION ON THE CITY OF WYANDOT WE

Incorporated in 1867, the City of Wyandotte is often described as the ™ Heart of Downriver.” The
site where Wyandotte sits today was, in the 1700’s, a village for the Native American Tribe
known as the Wyandot, a part of the Huron Nation. A waterfront com mmunity, Wyandotte is rich
in history and is known for its distinctive architecture, charming Downt o-wn District and variety
of cultural offerings. The City has been awarded the designation as a Preserve America
Community by the Federal Government,

DESCRIPTION OF PROJECT

The Project is to construct a transient marina at Bishop Park along the Detroit River in
Wyandotte as proposed in the Transient Marina Study at Bishop Park as prepared by IR, LLC
dated February 4, 2009. The City will utilize Concept Bl of this Study. Portions of the
Preliminary Engineering Study are attached to this application. The City has determined that the
area to be dredged has contamination and has procured a grant in the armount of $598,574.57
to provide for the environmental dredging. The dredging will be completed in 2013,

ESTIMATED COSTS

Timber deck/fenders $ 48,800.00 Floating Dockage System $ 95,000.00
Structural Steel $145,100.00  Dockage Anchorage System $ 47,500.00
Foundation Piles $360,400.00 Access Gangway $_19,200.00
Spring Piles $ 50,700.00 *Sub Total Floating Dockage$161,700.00
Wave Attenuator Wall $251,400.00 Engineering & Design Fee $ 15,000.00
Misc. Attachments $ 17,300.00 Construction Engineering $ 2ioulu
Utility Services $167,900.00 Contingency $ 34,000.00
Marina Building $200,000.00 **Infilation Adjustment $ 39,300.00
Utility Services $100,000.00 TOTAL FLOATING DOCKAGE $252,000.00
Site Work $_50,000.00
*Sub-Total Fixed Dock Plan B1 $1,391,600.00
Contingency $ 280,000.00
Engineering & Architectural ¢ 120,000.00
Design Fee
Construction Engineering Services$ 13,000.00
**Inflation Adjustment $_284,400.00
Total Fixed Dock Plan Bl $2,089,000.00
Total Fixed Dock Ptan B1 $2,089,000.00
Day Use Floating Dock $_252,000.00
TOTAL $2,341,000.00

WATERWAYS GRANT REQUESTED (50%) $1,170,500.00

MATCHING FUNDS $1,170,500.00 - Matching Money
% 598,574.57 - City’s cost for dredging
TOTAL MATCHING FUNDS $1,769,074.57

* Cost of dredging not included.
* *Inflation adjustment included as budget was prepared in 2009 and construction may not
occur for a number of years.
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——
From: mkowalewski mkowalewski <«mkowalewski@wyandotte. rat>
Sent: Tuesday, August 19, 2014 10:34 AM
To: kroberts@wyan.org
Subject: Fw: Marina Transient
Attachments: Summer 2014 Transient Dockage.xls
For agenda

Mark A. Kowalewski, PE
City Engineer

City of Wyandotte
3200 Biddle,suite 200
Wyandotte, M| 48192
1-734-324-4554

From: Todd Drysdale [maillo:tdrysdale Blwyan.org)
Sent: Tuesday, August 19, 2014 10:03 AM

To: 'mkowalewski mkowalewski'

Subject: FW: Marina Transient

Additional information regarding the transient dock at Elizabeth Park.
Note that through yesterday, they have received 5,925 in revenue.

From: Tim Beaker [ma/lto:thegkerirenion-mi.com]
Sent: Monday, August 18, 2014 5:30 PM

To: tdrysdale @ wyan org

Subject; Marina Transient

Todd,

| apologize this report took so long. Attached is the income from the Marina that includes transient dockage only.

The major factor of drawing transients for us is large events. Jazz on the river, Boat races and some very large fishing
tournaments. The majority of our income is on seasonal boaters and daily l[aunches.

Our expenses inctude facility repairs from boaters and staffing. Keep in mind, there will be a request for WiFi, water
pump out and electrical hook ups.

Thank you,

Tim Beaker



Summer 2014 Transient Dockage

Item Price Point Name [Category [SKU items Sold [Item Sales |Discounts{Refund Count |Refunds |Net Sales
Daily Dock Regular Price Marina 105| $2,625.00 50.00 4| - ] 52,525.00
Weekly Under 30’ Repular Price Marina 39| 53,510.00 $0.00 $3,420.00
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From: Todd Drysdale <tdrysdale@wyan.org>
Sent: Wednesday, July 02, 2014 8:33 AM
To: ‘Stevenson, Leo G - WYANDOTTE MI'
Cc: ‘Natalie Rankine’
Subject: RE: 2 mills

1. Implementing the 2 mill levy will generate approximately $84k. Due to the Head |ee Amendment, the maxirmum
amount that is eligible to be levied from the original 2 mill fevy authorized by law has been reduced. Thus, the
analysis assumes the Headlee-reduced millage rate is the same as in 2003 {1.7688 ) when the 2 mill levy w{;s last
levied. It is possible that this rate may need to be reduced further in accordance wwith the Headlee Amendment
but the reduction would not be significant. We have not done the necessary calciilations due to the millage rate
not being levied.

2. Eliminating the residential properties within the Development District will reduce the revenue 1o approximately
$47k. | am fairly certain that there is no way to do this under the existing law so cfiscussion would need to ensue
on this concept.

3. There is two (2} scenarios on this guestion. If the property receives the Principal R esidence Exemption {formerly
called Homestead), the total millage rate would be 52.9172. Assuming a total tax bill of $10k, the taxable vaiye
of the property would be worth $188,972. Thus, the additional 1.7688 mills would] cost that property owner
$334 more annually. The second scenario {and more likely your guestion) would tae 3 property owner that does
not receive the PRE (commercial, industrial, generally non-owner occupied residemtial). A total tax bill of $10k
would assume a taxable value on the property of $141,169. Thus, the additional 1.. 7688 mills would cost that
property owner 5250 maore annually.

Let me know if you have any additional guestions.

From; Stevenson, Leo G - WYANDOTTE MI [mailtocles stevensopamt.con]
Sent: Tuesday, July 01, 2014 5:01 AM

To: Todd Drysdale

Cc: Natalie Rankine

Subject: 2 mills

Hi Todd,

Thanks for your help last night. Could you possible supply the following information prior to next Tuesday’s DDA
meeting? Approximate numbers are fine. | would like to have the 2 mill discussion on the DDA agenda.

1. what would the 2 mills bring in annually , at current property values, to the DDA?
. If we carved out the residential, what would the revenue be?
3. If a property owner is currently paying $10,000 in annual property taxes {county, school, city, etc), what would
the additional 2 mills cost the property owner?

Thanks, Leo

Leo Stevenson, CRPC®
Managing Director - Investments
Senior Resident Director

P1A Program Senior Portfolio Manager

ARILS 10 X256



Kelly Roberts
From: Todd Drysdale <tdrysdale@wyan.org>

Sent: Monday, July 07, 2014 2:17 PM

To: ‘Stevenscon, Leo G - WYANDOTTE MI'

Cc: ‘Natalie Rankine’; 'mayor mayor’

Subject: RE: 2 mills

The typical process is as follows:

1. Asimple majority of the DDA recommends the implementation of the 2-mill levy 1o the City Council.

2. The City Council approves the levy.

3. A public hearing is held for the tax rates (both City and BBA/2-mill levy).

4. The Cily/DDA tax rates are typically levied in the Summer and have to be approve-d by August 1*. This is an
obvious problem for this year.

5. Amounts levied in August of a fiscal year represent revenue for the next fiscal yea r. Thus, the revenue from
taxes levied on August 1, 2014 will be for the 2015 Fiscal Year (10/1/14 - 9/30/15 ),

Let me know if you need anylhing else,

Todd

From: Stevenson, Leo G - WYANDOTTE MI [mailto:lec_stevenson@mi.com]
Sent: Monday, July 07, 2014 12:14 PM

To: Todd Drysdale

Cc: 'Natalie Rankine'; mayor mayor

Subject: RE: 2 mills

Hi Todd, 1am prepared to begin a dialogue on the concept of the 2 mill at this Tuesday’s YDA meeting. To implement
do you know the process?

s  Would there be a public hearing?

¢ Does the council need to approve if the DDA approves?

s lsita simple DDA majority to approve?

¢ How long after approval does implementation take place?

+  When we would receive the first funding based on implementation; for instance, a fter the first tax collection
after approval?

o Would the twa mills be split between the two tax bills?

Thanks as always for your help. Leo

From: Todd Drysdale [mailoddrysdaiecwyan.org)
Sent: Wednesday, July 02, 2014 8:33 AM

To: Stevenson, Leo G - WYANDOTTE MI

Cc: 'Natalie Rankine'

Subject: RE: 2 mills



1. implementing the 2 mill levy will generate approximately $84k. Due to the He imdlee Amendment, the.maximum
amount that is eligible to be levied from the original 2 mill levy authorized by lam w has heen reduced. Thus, the
analysis assumes the Headlee-reduced millage rate is the same as in 2003 (1.7 &2 88) when the 2 mijlf levy was last
levied. It is possible that this rate may need to be reduced further in accordan c=e with the Headlee Amendment
but the reduction would not be significant. We have not done the necessary cam |culations due to the millage rate
not being levied.

2. Eliminating the residential properties within the Development District will redurece the revenue to approximately
$47k. Iam fairly certain that there is no way to do this under the existing law S discussion would need to ensue

on this concept.

3. There is two (2} scenarios on this question. If the property receives the Princip & | Residence Exemption (formerly
called Homestead), the total millage rate would be 52.9179. Assuming a total €&x bill of $10k, the taxable value
of the property would be worth $188,972. Thus, the additional 1.7688 mills wo auld cost that property owner
$334 more annually. The second scenario (and more likely your question) wou led be 3 property owner that does
not receive the PRE {commercial, industrial, generally non-owner occupied resicllential). A total tax bill of $10k
would assume a taxable value on the property of $141,169. Thus, the additiona | 1,7688 mills would cost that
property owner $250 more annually.

Let me know if you have any additional questions.

Frem: Stevenson, Leo G - WYANDOTTE MI [mailto:leo stevenson@ml.com]
Sent: Tuesday, July 01, 2014 9:01 AM

To: Todd Drysdale

Cc: Natalie Rankine

Subject: 2 mills

Hi Todd,

Thanks for your help last night. Could you possible supply the following information prior to next Tuesday’s DDA
meeting? Approximate numbers are fine. | would like to have the 2 mill discussion on the DDA agenda.

What would the 2 mills bring in annually , at current property values, to the DDA?

If we carved out the residential, what would the revenue be?

If a property owner is currently paying $10,000 in annual property taxes (county, school, city, etc), what would
the additional 2 mills cost the property owner?

Thanks, Leo

Leo Stevenson, CRPC®
Managing Director - Investments
Senjor Resident Director

PIA Program Senior Ponfolio Manager

NELE 1D 515601

Named to Barrons Top 1,200 Financial Advisors in 2014*

*Source: Barron's "America's Top !,200 Advisors: State-by-State fist, February 24, 2014.
For information about the selection criteria, go to www.barrons.com. Barron's is a
trademark ot Dow Jones & Company, Inc. All rights reserved.

Merrill Lynch

2912 Biddle Ave.
Wyandotte, M1 45192
734-324-3826

Fax # 734 274-4822
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NT DISTRI¢
SINESS IMPROVEMI

Through the provisions of Public Act 120 of 1961, cities,
villages, and urban townships may create a Business
Improvement District {B1D) or a Principal Shopping
District (PSD) to promote economic development within
a defined area of the municipality. A BID/PSD allows a
municipality to collect revenues, levy special assessments
and issue bonds in order to address the maintenance,
security and operation of that district. A provision under
Chapter 2 of the Act allows a Business Improvement
Zone (BIZ) to be created by private property owners of
those parcels in a zone plan within a city or village. A
BIZ may levy special assessments to finance activities
and projects outlined within a zone plan for a period of
ten (10) years.

Chnly cities, villages and urban townships may create

a BID or a PSD. An urban township is defined in the
Local Development Finance Act {PA 281 of 1986) and
includes townships located in a county with a population
greater than 750,000. A PSD may be created within

the municipality in a commercial area containing a
minimum of 10 retail businesses. A BID is defined as
one or more portions of an eligible municipality or
combinations of contiguous portions of two or more
municipalities and is "predominately commercial or
industrial use.” A BIZ is created by a petition driven by
at least 30 percent of the property owners within a zone
plan and may solely be created within either a city or
village.

WHAT IS THE PROCESS?
By resolution a city, village, or urban township may
create a BID to fund activities for the district. The chief
executive officer, with concurrence of the legislative body
of the municipality, shall appoint one member to the BID
board as a representative of the local governinent unit.
The remaining members of the BID will be nominees
of the business and property owners located within the
district. The board will oversee the management of the
BID activities. If the BID is located in more than one
jurisdiction, each local governmental unit shall appoint a

MNT ZONE(BID/PS D/
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representative to the board.

To establish a PSD, the mun icipafity must have a master
plan that includes an urba n edesign plan designating
a PSD or the development of 3 PSD. The board of a
PSD shall be appointed by thie chief executive officer
of the local governmental umi( with the concurrence
of the legislative body of the local governmental unit.
One member of the board sh a]l be from the adjacent
residential area, one member ghalj be a representative
of the Jocal governmental un it, and a majority of the
members shall be nominees of individual businesses
located within the PSD. If the boundaries of a PSD
are the same as those of a Do~wwntown Development
Authority (PA 197 of 1975), the governing body may
designate that the DDA board shall compose the PSD
Board as well.

One or more BlZs may be cre-ated by business owners
within a city or village, where by the business owners
petition the city or village clexk to create the boundaries
of the proposed zone. However, there are specific
limitations provided in Chapter 2 of the Act regarding
the eligible combinations of B usiness Improvement
Districts and Business Improvement Zones within the
same municipality.

WHAT ARE THE DISTRIC T AND 7ZONE

Subject to the approval of the governmental entity

that has jurisdiction over the highway, a city, village or
urban township is empowered through its BID/PSD to
maintain and modify roads and pedestrian walkways and
prohibit or regulate vehicular traffic or parking where
necessary for a BID/PSD project. The BID/PSD may also
own, operate, or contract for off-street parking lots or
structures. The designated BID/PSD board also has the
ability to acquire, own, maintajn, demolish, develop,
improve, or operate properties per the established

plan for that district. Additional common activities
undertaken by a BID/PSD is the promotion of economic
development in the district through conducting market
research and public relations campaigns, developing,

w2at4 Michlgan Economic Development Corporation™
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BUSINESS IMPROVEMENT DISTRICT/PRINCIPAL SHO PRING DISTRICT/

BUSINESS IMPROVEMENT ZONE (BID/PSD/BRZ) continves

coordinating and conducting retail and institutional
promotions and sponsoring special events and related
activities. The Districts may also provide or contract with
other public or private entities for the administration,
maintenance, security and operation of the district,

The cost of projects within a BID or PSD may be
financed by grants and gifts to the city or district,
municipal funds, levying of special assessments, general
obligation or revenue bonds, and any other source.

The type of projects financed by a BIZ within the

zone area include owning, maintaining and aperating
park areas and planting areas; and acquiring, owning,
maintaining, reconstructing, or relocating sidewalks,
street curbing, street medians, fountains and lighting.
Any and all improvements proposed within a BIZ shall
adhere to the “Zone plan” which outlines the goals,
strategies, objectives and guidelines for the operation

of the business improvement zone. The Zone may also
provide or contract for security services with other
public or private entities and purchase equipment related
to security services. Lastly, like PSDs/BIDs the BIZs may
promote and sponsor cultural or recreational activities
and engage in economic development activities, including
promotion of business, retail, or industrial developiment,
recruitment and retention.

The cost of projects within a BIZ may be financed

by grants and gifts, special assessments and loans in
anticipation of the receipts of assessments as long as the
repayment period of the loan does not extend beyond
the ten (10) year operating period of the zone, does not
exceed 50 percent of the annual average assessment
revenue in the previous year.

WHY WOULD A COMMUINITY WART TO
ESTABLISH THIS PROGR AM>

A BID/PSD provides business with the Opportunity to
come together and use their excpertise, experience and
financing to improve the m arketing, infrastructure
and operational aspects of thedr business area, each of
which has an impact on their & ndividual businesses. The
same applies for a BIZ, except the authority lies within
the board of directors of the BY1Z. The city or village is
immune from civil or adminis-t rative liability arising
from any actions of the BIZ,

SUBPORTING STATUTE
At 12000t 396] - Principal She wpping DIstricts and
Basiness Inprovement 124 1ic 3.4

CORTACT INFORMATYIOR
For more information, contact the Michigan Economic

Development Corporation®™ (MEDC) Customer Contact
Center at 517.373.9808.

©2014 Michigan Econamic Development Corporatlon™
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMEN T DISTRICTS
Act 120 of 1961

AN ACT to authorize the development or redevelopment of principal shopping: districts and business
improvement districts; to permit the creation of certain boards; 1o provide for the operation of principal
shopping districts and business improvement districts; 10 provide for the creation, ope=ration, and dissolution
of business improvement zones,; and to authorize the collection of revenue end the b-onding of certain local
governmental units for the development or redevelopment projects.

History: 1961, Act 120, lind. Eff. May 26, 1961, —Awm. 1984, Act 260, Imd. Bff. Dec. 13, 1984,—Am. B 992 a0 146, Imd. B, July
15, 1992;—Am. 1999, Aci 49, Imd. Bff. June 15, 1999;—Am. 2001, Act 260, Eff. Mar. 1, 2002;—Am. 2003 Ac1 209, Imd. Eff. Nov. 26
2003. r

Popular marne: Shopping Arcas Redevelopment Act

The People of the State of Michigan enact:

CHAPTER 1
PRINCIPAL SHOPPING DISTRICT

125.981 Definitions; principal shopping district; business district; creation | appolntment, and

composition of board.

Sec. 1. (I) As used in this chapter:

(a) “Assessable property” means real property in s district area other than all of the following;

(i) Property classified a5 residential real property under section 34c of the general Property tax act, 1892
PA 206, MCL 211.34c.

(i7) Property owned by the federal, a state, or a Jocal unit of government where property is exempt from the
collection of taxes under the general property tax act, 1893 PA 206, MCL 211.1 10 211.1 57.

{1if) One or more classes of property owners whose property meets all of the following conditions:

{A) Is exempt from the collection of taxes under the general property tax act, 1893 P.A 206, MCL 211.1 10
211.157, other than property identified in subparagraph (if).

(B) As a class has been determined by the legislative body of ihe local governmiental unit not to be
henefited by a project for which special assessments are to be levied.

{b) “Business improvement district™ means | or mere portions of a local governmental ynit or combination
of contiguous portiens of 2 or mere focal govemments] units thal are predominantly commercial or industrial
tn use.

(c) "District” means a business improvement district or a principal shopping district.

(d) “Ilighways” means public streets, highways, and alleys.

(e) “Local governmental unit” means a city, village, or urban township.

(f) "Principal shopping district™ means a portion of a local govemmental unit desighated by the governing
body of the local governmental unit that is predominantly commercial and that contains at least 10 retail
businesses.

{g) *Urban township™ means a township that is an vrban township as defined in section 2 of the Iocal
developroent financing act, 1986 PA 281, MCL [25.2152, and is a township located ip g county with a
population of more than 750,000.

(2) A local governmental unit with a master plan for the physical development of the 1ocal governmential
unit that includes an urban design plan designating a principal shopping district or includes the development
or redevelopment of a principal shopping districy, or 1 or more local governmental units that esiablish a
business improvement district by resolution, may do | or more of the following:

(2) Subject, where necessary, to approval of the governmental entity thal has jurisdiction over the highway,
open, widen, exiend, realign, pave, maintain, or otherwise improve highways and construet, reconstruct,
maintsin, or relocate pedestrian walkways,

(b) Subject, where necessary, to approval of the governmental entity that has jurisdiction over the highway
prohibit or regulate vehicular traffic where necessary (o carry out the purposes of the development or
redevelopment project.

(¢) Subject, where necessary, to approval of the governmental entity that has jurisdiction over the highway,
regulale or prohibit vehicular parking on hiphways.

{d) Acquire, own, maintain, demolish, develop, improve, or operale properties, off-gireet parking lots, or
structures.

{e) Contract for the operation or mainienance by others of ofIstreet parking 10ts or structures owned by the
Randared Tuasday, August 12, 2014 Page 1 MWichigan Compled Laws Complate Through PA 280 of 2014
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local governmental unit, or appoint agents for the operation or maintenance.

(f) Construct, maintain, and operate malls with bus stops, information centers, and othe.y buildings that will
serve the public interest,

() Acquire by purchase, gifi, or condemnation and own, maintain, of operate real tar personal property
necessary Lo implement this section.

(h) Promote economic activity in the district by undertakings inciuding, but nof linmjied to, conducting
markel research and public relstions campaigns, developing, coordinating, and coraducting retsil and
institutiona! promotions, and sponsoring special events and related activities. A business raay prohibit the use
of its name or logo in a public relations campaign, promotion, or special event or relmted sctivity for the
district.

(i) Provide for or contract with other public or private entitics for the administration, ma intenance, security
operation, and provision of services that the board determines are a benefil to a district within the local,
governmental ynit,

(3) A local governmental unit that provides for ongoing activities under subsection {Z3(h} or (i) shall also
provide for the creation of a board for the management of those activities.

{4) One member of the board of the principal shopping district shall be from the sdjacerat residentia) area. !
member shall be a representative of the local governmental unit, and a mejority of the: members shail ,be
nominees of individual businesses located within the principal shopping district. The boarc shall be appointed
by the chief executive officer of the Jocal governmenial unit with the concurrence of the legislative body of
the tocal governmental unit. However, if al] of the following requirements are met, a busimess may appoint a
member of the board of a principal shapping district, which member shall be counted tow=ard the majority of
members required to be nominees of businesses located within the principa! shopping distri et

(8) The business is localed within the principal shopping district.

(b) The principal shopping district was designated by the govemning body of a local governmental unit after
July 14, 1992,

(c) The business is located within 8 special assessment district established under section §,

(d) The special assessment district is divided into special assessinent rale zones reflecting varying levels of
special benefits.

(e} The business is located in the special assessment rate zone with the highesi special assessment rates.

(f) The square footage af the business is greater than 5.0% of the total square footage ©f all businesses in
that special assessment rate zone.

(5) If the boundaries of the principal shopping district are the same as those of a downtown district
designated under 1975 PA 197, MCL 125.1651 to 125.1681, the governing body mawy provide that the
members of the board of the downtown development authority, which manages the downtown district, shall
compose the board of the principal shopping district, in which case subsection (4) does nol apply.

(6) The members of the board of a business improvement district shall be determyined by the local
governmental unit es provided in this subsection. The board of a business improvement district shall consist
of all of the following:

(a) One representative of the local governmental unit appointed by the chief executive officer of the local
governmenta) unit with the concurrence of the legislative body of the local governmental unit in which the
business improvement district is located. If the business improvement district is located in more then 1 locai
govemmental unit, then | representative from each local governmental unit in which the business
improvement district is located shall serve on the board as provided in this subdivision.

(b) Other members of the board shall be nominees of the businesses and property owners focated within
the business improvement district. If a class of business or property owners, as jdentified in the resolution
described in subsection (8}, is projected to pay more than 50% of the special assessment levied that benefits
property in a business improvement distriet for the benefit of the business improvement district, the majority
of the members of the board of the business improvemenl district shall be nominees of the business or
property owners in that class,

(7) A local governmental unit may create 1 or more business improvement districts.

(8) If 1 ar more local governmenta] units establish a business improvement district by resolution under
subsection (2), the resoiution shall identify all of the following:

(a) The geographic bounderies of the business improvement district.

(b) The number of board members in that business improvement district.

(c) The different classes of property owners in the business improvement district.

{(d) Thc class of business or property owness, if any, who sre projected to pay more than 549 of the special
assessmenl levied that benefits property in that business improvement district,

Rendered Tuasday, August 12, 2014 Paga 2 Michigan Complied Lews Complete Through PA 28¢ of 2014
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History: 1961, Act 120, Imd. Eff. May 26, 1961:—Am. 1980, Aci 287, Imd. EfT. Oct. 14, 1980,—Am. 1 S84, Aet 260, Imd. EAT. Dec
13, 1984;—Am. 1992, AcL 146, Imd. Eff. July 15, 1992,—Am, 1999, Act 49, Imd. EfT, Junc 15, 1999 —Apyq 2001, AE;%] Ima. Eﬁ'.
Ian. 9, 2002, —Am. 2003, Ac1 209, Imd. BT, Nov. 26, 2003, ! ’

Popular bame: Shopping Arcas Redcvelopment Aci

125.982 Principal shopping district project or business tmprovement project: methods or
criterta for financing costs.

Sec, 2. (I} The cost of the whole or any part of a principal shopping districg project or business
improvement district project as authorized in this chapter may be finsnced by | or magre of the following
methods:

(a) Grants and gifts to the local governmental unit or district.

{b) Local governmental unit funds.
{c) The issuance of general obligation bonds of the local governmental unit subject (o0 the revised

municipal finance act, 2001 PA 34, MCL 141.2101 to 141.282].

(d) The issuance of revenue bonds by the local governmental unit under the revenwe bond act of 1933
1933 PA 94, MCL 141.101 to 141.140, or under any other applicable revenue bond act. The issuance of the
bonds shall be limited 10 the part or parts of the district project that are public improverme s,

(e) The levying of special assessments againsit land or interests in land, or both.

{f) Any other source.

(2) Beginning January 1, 2000, the proceeds of s bond, note, or other obligation issued 1o finance a project
authorized under this chapter shall be used for capital expenditures, costs of a reserve fyng securing the
bonds, notes, or other obligations, and costs of issuing the bonds, netes, or other obligations. The proceeds of
the bonds, notes, or other obligations shall not be used for operarional expenses of a distriey.

History: 1961, Act 120, tmd. Ef. May 26, 196),—Am. 1980, Act 287, Imd. Eff. Ot1. 14, 1980:—Am. 1984, Act 260, imd. EfF. Dec.
13, 1984—Am. 1992, Act 146, ld. Eff. July 15, 1992,—Am. 1999, Act 49. Imd. Eff. Junc 15, 1999;—Am. 2001, Act 261, Imd. GAT
Jan. 9, 2002;—Am. 2003, Act1 209, Imd. Eff. Nov. 26, 2003,

Popular name: Shopping Areas Redevelopment Acl

125.983 District project as public Improvement.

Sec. 3. A district project as authorized under this chapter is a public improvement. The use in this chapter
of the term “public improvement” does not prevent the levying of a special assessment for the cost of a part of
a district project that represents special benefits.

History: 196), Act 120, Imd. Eff. May 26, 1961,—Am. 1992, Act 146, Imd. EfT. July 15, 1992;—Am. 1999, Act 49, Imd. EfF. Junc
15, 1999,—Am, 2001, Acl 261, Imd. Eff. Jan. 9, 2002.

Popular peme: Shopping Areas Redevelopmenl Act

125,964 Development or redevelopment of district; single improvement.

Sec. 4. The devetopment or redevelopment of a district, including the various phases of the development or
redevelopment, is 1 project and, in the discretion of the goveming body of the local gove rnmental unit, may
be financed as a single improvement.

History: 1261, Act 120, Imd. Eff. May 26, 1963—Am. 1992, Act 146, Imd. Eff. July 15, 1992;—Am. 1999, Aq 49, |md. Eff. lune
15, 199%:—Am. 2003, Act 209, Imd. Eff. Nav. 26, 2003.

Popular name: Shopping Arcas Redeveloprent Act

125.885 Special assessments; jevy; installment payments; maximum annyaj amounts;
adjustment; special assessment bonds; full faith and credit; maturity; statutory or charter
provisions; review; marketing and development plan.

Sec. 5. (1) If a local governmental unit elects to levy special assessments to defray all or part of the cost of
the district project, then the special assessments shall be levied pursuant to applicable Statutory or charter
provisions or, if there are no applicable statutory or charter provisions, pursuant to statutory or charter
provisions applicable 10 local govenmental unit strect improvements. If a local governmiental unit charter
does not authorize special assessments for the purposes set forth in this chapter. the charrer provisions
aythorizing special assessments for street improvemenls are made applicable to the purposes set forth in this
¢hapter, without amendment to the charter. The total amount assessed for district purposes may be made
payable in nat more than 20 annual installments as determined by the goveming body of the local
povernmental unit, the first installment to be payable in not more than I8 months zfer the date of the
confimation of the special assessment roll.

(2) A special assessment shall be levied against assessable property on the basis of the special benefits 1o
Renderad Tugsday, Auguet 12, 2014 Page 3 Michigan Complied Laws Complate Through A 280 of 2014
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that parcel from the totat project. There is a rebuttable presumption that a district project sspecially benefits all
assessable property located within the district.

(3) This subseciion applies to a principal shopping district only if the principal shopping district is
designated by the governing body of a local govemmental unit after July 14, 1992. The special assessments
annually levied on a parcel under this chapter shall not exceed the product of $10,000.008 and the number of
businesses on that parcel. A business located on a single parcel shall not be respomsible for a special
assessment in excess of $10,000.00 annually, When the special assessment district is created, a lessor of a
parcel subject 10 a special assessment may unilaterally revise an existing lease to & busiress located on that
parcel to recover from that business all or par of the special assessment, as is proportioryaic considering the
portion of the parcel occupied by the business.

(4) The $10,000.00 maximum amounts in subsection (3) shall be adjusted each Jamuary 1, beginning
January |, 1994, pursuent to the annual average perceniage increase or decrease in the Detroit consumer price
index for all ilems s reporied by the United States department of labor. The adjustment fisr each year shall be
made by comparing the Detroit consumer price index for the 12-month period ending the preceding October
31 with the corresponding Detroit consumer price index of | year earlier. The percentage increase or decrease
shall then be multiplied by the current amounts under subsection (3) authorized by this section. The product
shall be rounded up to the nearest multiple of 50 cents and shall be the new amount.

{5) The local governmental unit may issue special assessment bonds in anticipation of t he collection of the
special assessments for & district project and, by action of its goveming body, may pledge s full faith and
credil for the prompt paymen! of the bonds. Special assessment bonds issued under this sectjon are subject to
the revised municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821. The last maturity on the bonds
shall be not later than 2 years after the due date of the last installment on the special asgessments. Special
assessment bonds may be issued pursuant to statutory or charler provisions applicable 1o the jssuance by the
local governmental unit of special assessment bonds for the improvement or, if there gare no applicable
statutory or charter provisions, pursuant to statutory or charter provisions applicable 10 the issuance by the
local povernmental unit of special assessment bonds for street improvements.

(6) If & district project in a district designated by the governing bedy of a local governmeenial unit after July
14, 1992 is financed by special assessments, the goveming body of the local govemmental unit shall review
the special assessments every 5 years, unless special assessment bonds are outstanding.

(7) Before a local governmental unit levies a special assessment under this chapter that benefits propernty
within a business improvement district, the business improvement district board shall develop a marketing
and developnient plan that details all of the following:

(2) The scope, nature, and duration of the business improvement district project or projec:ts.

(b) The different classes of property owners who are poing 1o be assessed and the projected amount of the
special assessment on the different classes.

(8) A local governmental unil that levies a special assessment under this chapler that benefits property
within a business improvement district is considered to have approved the marketing and development plan
described in subsection (7).

History: 1961, Act 120, Imd. Eff. Mey 26, 1961,—Am. 1380, Aci 287, Imd. EfT. Oct. 14, 1980;,—Am. 1984, Aci 260, Imd. Eff. Dee.
13, 1984;:—Am. 1992, Act 146, Ymd. CT. July 15, 1992—Am. 1999, Acl 49, Imd. EfY. June 15, 1999;—Am, 2001, Act 261, Imd. B,
Jan. 9, 2002 —Am 2003, Act 209, Imd. Eff. Nov. 26, 2003.

Popular name: Shopping Areas Redevelopment Act

125.986 Special assessments; off-street parking lots or structures.

Sec. 6. If off-street parking jots or structures are essential to the principal shopping distyict project, if | or
more off-street parking lols or structures are already owned by the local governmental unit and were acquired
through the issuance of revenue bonds, and if the remaining parking lots or structures are: 1o be financed in
whole or in part by special assessments and special assessment bonds, then the local govemmental unit, to
place all parking lots or structures op the same basis, may include as a part of the cost of parking lois or
structures for the project the amount necessary to retire ali or any parl of the outstanding revenue bonds,
inclusive of any premium nol exceeding 5% necessary to be paid upon the redemption or purchase of those
outstanding bonds. From the proceeds of the special assessments or from the sale of bonds issued in
anticipation of the payment of the special assessments, the local povernmental unit shall retire by redemption
or purchase the outstanding revenue bonds. This section does nof authorize the refunding of noncallable
bonds without the consent of the holders of the bonds.
20013-!Is|or_\': 1961, Act 120, EfT. May 26, i961;,—Am. 1992, Acl 146, Imd. EiY. luly 15, 1992;—Am, 2003, Act 209, 1md, Eff. Nov. 26,

Popular name: Shopping Arcas Redevelopment Act
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125.987 Additional powers.

Sec. 7. The powers granted by this chapter are in addition to Bnd not in derogatio.m of any other powers
granted by law or charter.

Mistory: Add. 1992, Acl 146, Imd. Eff. July 15, 1992;—Am. 2001, Act 268, Imd. Eff. Jan. 9, 2002.

Popular name: Shopping Areas Redevelopment Act

CHAPTER 2
BUSINESS IMPROVEMENT ZONE

125.999 Definitions.

Sec. 10. As used in this chapier:

(a) "Assessable property” means real property in a zone sarea other than property cEassified as residental
real property under section 34c of the peneral property tax act, 1893 PA 206, MCL 21 W 34c, o5 rea) property
exempt from the collection of taxes under the general property tax acl, 1893 PA 206, MCCL 211 1102]].155.

(b) *Assessment" means an assessment imposed under this chapter against assess gple property for the
benefit of the property owners.

(c) "Assessment revenues" means the money collected by a business improverment zone from any
assessments, including any inierest on the assessments.

(d) "Board” means the board of directors of a business improvement zone.

(¢) "Business improvement zone" means a business improvement zone created under this chapter,

(f) "Nonprofit corporation” means a nonprofit corporation organized under the nonprofit corporalion act
1982 PA 162, MCL 4502101 to 450.3192, and which complies with all of the following: !

(1) The articles of mcorporation of the nonprofit corperation provide that the nonprofit corporation may
promotc @ business improvement zome and may also provide management Serveices related 1o the
implementation of a zone plan.

(7)) The nonprofit corporation is exempt from federal income tax vnder section 50 1{x)(4) or 501(c)(6) of
the intemsl revenue code, 28 LISC 501,

(g) "Person™ means an individual, partmership, corporation, limited lisbility company, association, or other
legal entity.

(h) "Project” means any activity for the benefit of propeity owners suthorized by secition 10a to enhance
the business environment within a zone area,

(i) "Property owner” means a person who owns, or an agent avthorized in wrting by 5 person who owns
assessable property according to the records of the treasurer of the city or village in which the busine.s;
improvement zone is located.

(i) "10-year period" means the period in which a business improvement zone is awthorized to operate
beginning on the date that the business improvement zone is created or renewed and ending 10 calendar year;
after that date.

(k) "Zone sres” means the area designated in the zone plan as the area to be served by the business
improvement zone.

(/) "Zone plan" means a set of goals, strategies, objectives, and guidetines for the operation of a business
improvement zohe, as approved at @ meeling of property owners conducted under section 1 0d.

History: Add, 2007, Aci 260, Eff. Mar. 1, 2002:—Am. 2013, Act 126, Imd. Eff. Oc1. 9, 2013,
Popuisr name: Shopping Arcas Redevelopment Act

125.990a Business Improvement zone as public body corporate; powers, auvthority,

Sec. 10a. (1) A business improvement zone is a public body corporate and msy do 1 or more of the
following for the benefit of property owners located in the business improvement zone:

(a) Acquire, through purchase, lease, or gift, construct, develop, improve, maintain, ope rate, or reconstruct
park ereas, planting areas, and related facilities within the zone area.

(b) Acquire, construct, clean, improve, meintain, reconstruct, or relocate sidewalks, stres curbing, streel
medians, fountains, and lighting within the zone area.

{c) Develop and propose lighting standards within the zone area.

(d) Acquire, plant, and maintain trees, shrubs, flowers, or other vegetation within the zone areq.

(e) Provide or contract for security services with other public or private entities and purchase ¢quipment or
technology related to sectirity services within the zone area.

() Promote and sponsor cultural or recreationsl activities.

{g) Engage in economic development activities, ineluding, but not limited to, promotion of business, retail,
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or industiial development, developer recrujtment, business recruilment, business maarketing, business
retention, public relations efforts, and markel research.

(h) Engage in other acfivities with the purpose to enhance the economic prosperity, enjo~ment, appearance,
image, and safety of the zone area.

(i) Acquire by purchase or gift, maintain, or operate real or personal property necessary,s (o implement this
chapter.

(j) Solicit and accept giftg or granis to further the zone plan.

(k) Sue or be sued.

() Do all other acts and things necessary or convenient to exercise the powers, duties, aand jurisdictions of
the business improvement zone under this act or other laws that relale to the purposes, mowers, duties, and
jurisdictions of the business improvement zone.

(2) A business improvement zone may coniract with a nonprofit corporation or any othesr public or private
entity and may pay a reasonable fee to the nonprofit corporation or other public or private entity for services
provided. Two or more business improvement zones may coniract with the same nonpreofit corporation or
public or private entity under this subsection.

(3) A business improvement zone has the authority to borrow money in antictpatiora of (he receipt of
assessments if all of the foilowing conditions are satisfied:

(a) The loan will not be requested or authorized, or will not mature, withic 90 days befor-e the expisation of
the 10-year period.

(b} The amount of the loan does not exceed 50% of the annual average assessment revere of the business
improvement zone during the previous yesr or, in the ¢ase of a business improvement zorxe that has been in
existence for less than | year, the loan does not exceed 25% of the projected annual assessmuent revenue.

(c) The loan repayment period does not exiend beyond the }(-year peniod.

(d) The loan is subject to the revised municipal finance act, 2001 PA 34, MCL 1412101 10 141 2821.

{4) The services provided by and projects of a business improvement zone are services zand projects of the
business improvement zone and are not services, functions, or projects of the municipajity in which the
business improvemen! zone is located. The services provided by and projects of a business improvement zone
are supplemental to the services, projects, and functions of the city or village in which the business
improvement zone is located.

(5) The business improvement zone has no other authority than the authonty describved in this act or
authonized by other laws of this state,

History: Add. 2001, Act 260, Eff. Mar, 1, 2002;—Am. 2013, Act 126, Imd. EFY. Oc1. 9. 2013,

Popular name: Shopping Amcas Redevelopment Act
125.980b Buslness improvement zone; establishment within city or village: assessabie

property.

See. 10b. (1) One or more business improvement zones may be established within a city or village.

(2) If the zone plan for the area provides a basis for allocating assessments other than aggessed value, the
majority of all parcels included in a zone area, both by area and by texable value, shall be assessable property.
If the zone plan for the zone area provides for allocation of assessments based upon asgessed value, the
majority of all parcels included in & zone area, both by arca and assessed value, shall be assessable property.
A zone area shall be contiguous, with the exception of public streets, alicys, perks, and other public
rights-of-way.

(3) A business improvement zone may be eslablished in a city or village even if the city or villape has
established a principal shopping district or business improvement district under chapter |. Assessable
property shall not be included in any of the foliowing;

{a) More than } business improvement zone established under this chapter.

(b} Both a principal shopping district and a business improvement district established under chapter 1,

History: Add. 2001, Act 260, Eff. Mar. §, 2002;-—Am. 2013, Act 126, Imd. Efl. Oct. 9, 2613,
Popular oame: Shopping Areas Redevclopment Act
125.990c Initiation by delivery of petition.

Sec. 10c. A person may initiate the establishment of a busimess improvement zene by the delivery of a
petition to the clerk of the city or vitlage in which a proposed zone area is located, The petition shall inciude

all of the following:
(a) An attached map and description of the geographic boundaries of the zone area sufficient to identify

each assessable property included.
(b) The signatures of property owners of parcels representing not less then 30% of the property owners
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within the zone area, weighted as provided in section 10/2).

(c) An attached listing, by tax parcel identification number, of all parcels wilhin thmg 20ne area, separately
identifying assessable property.

(d) An attached zone plan, which shall include all of the following:

(¥) The proposed initial board of directors for the zonc, except for a member of the  board of directors wha
may be appointed by the city or village under section 10g(2).

{if) The methad for removal, appointment, and replacement of the board.

{iif) A descriplion of projects planned during the 10-year period, including the scopme, nature, and duration
of the projects. :

(#¥) An estimate of the total amount of expenditures for projects planned during the g O-year period.

(v) The proposed source or sources of financing for the projects.

{vi) 1f the proposed financing includes assessments, the projected amount or rate enf the assessments for
each year and the basis upon which the assessmenls are 1o be imposed on assessable prg= perty.

(vify A plan of dissolution for the business improvement zone.

{e) A basis for allocating assessments in the zone area, including, but not limited 1o, asgessments based
upon taxable value or assessments based upon assessed value,

History: Add. 2001, Ac 260, Eff. Mar. 1, 2002,—Am. 2013, Act 126, Imd. Eff. Oc1. 9, 2013,

Popular name: Shopping Arens Redevelopment Act

125.990d Repealed. 2013, Act 126, Imd, Eff. Oct. 9, 2013,
Compller's note: The repesled section pertained (o sdoption of zone plan au public meeting.

125.890e Public hearing of governing body; notice; approval or fejBC‘tlon; amendment:
resubmission; zone plan; essessment; election; publication of notice; as sisting In conduct'
of election.

Sec. 10e. (1) If a petition is delivered to the clerk of the city or village in accordance with section 10c. the
goveming body of the city or village shall within 28 days schedule a public heaning of (ke govemning bodly ta
review the zone plan and any proposed sssessment and to receive public comment. The clerk ghall notify all
owners of parcels within the zone area of the public hearing by first-clags mail.

(2) At the public hearing required under subsection (1), or at the next regularly schedyled meeting of the
poverning body of the city or village, the governing body shall approve or reject the establishment of the
business improvement zone and the zone plan attached 1o the petition under section | Qg, If the governing
body rejects the establishment of the business improvement zone and the zone plan, the clerk shall nolify afl
property owners within the proposed zone of a meeting of the property owners within (he proposed zone
which shall be heid not sooner than 7 days or later than 21 days after the dale of ghe rejection by the
governing body. The notice shall be sent by first-class mail to the property owners not less (han 7 days prior
to the scheduled date of the meeting and shall include the specific location and the schedu led date and time of
the meeting, as determined by the person initiating the establishment of the business improvement zone under
section 10c(1). At the meeting, the property owners may amend the zone plan if approved by a majority of the
property owners voling at the meetmg. The votes of the property owners 4t the meeting shal pe weighted in
the manner indicated in section 10{{2). The amended zone plan may be resubmitted to the clerk of the eity or
village without the requirement of a new petition under section 10c¢ for approval or rejection at 3 meeting of
the governing body of the city or village not later than 28 days afier the amended zone plap js resubmited to
the clerk. If a zone plan is not rejected within 56 days of the date the amended zone plan is resubmited to the
clerk, the amended zone plan is considered approved by the governing body of the city or village. !f the
amended zone plan is rejected by the governing body, then the amended zone plan may not be resubmitted
without the delivery of a new petition under section 10c.

(3) A governing body of a city or village shall consider the establishment of a business improvement zone
and & zone plan for the business improvement zone under subsection (2) if all of the follow ing apply:

(a) The zone plan complies with the requirements of section 10c.

(b) The zone plan for the business improvement zone provides that the services to be provided by the
business improvement zone and the projects under the zone plan would be supplementai 10 the services
projects, and functions of the city or village. ’

{c) The zone plan provides a basis for allocating assessments that complies with this chapter,

{4) Approval of the business improvemenl zone and zone plan shall serve as a determination by the city or
village that any assessment sct forth in the zone plan, including the basis for allocating the assessment. is
appropriate, subject only to the approval of the business improvement zone and the zone plan by the prope:rty
owners in accordance with section 10f,
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(5) I the governing body of the city or village approves the business improvement zonex and zone plan or if
the amended zone plan is considered approved under subsection {2}, the clerk of the ity omr village shall set an
election pursuant to section 10f not more than 49 days following the approval.

(6) The clerk of the city or village shall send to the property owners notice by firsst.class mail of the
election not less than 28 days before the election and publish the notice at least once jp g newspaper of
generzl circulation in the ity or village in which the zone area is located not less than 7 dayys or more than 2]
days prior to the date scheduled for the election,

(7) The election described in this section and section 10f is not an election subject to thes Michigan election
law, 1954 PA 116, MCL 168.1 to 168.992,

{8} The person who filed the petition under section 10c, the proposed board members, and the property
owners may, at the option and under the direction of the clerk, assist the clerk of ther city or village in
conducting the election to keep the expenses of the election al a minimum.

History: Add. 2001, Act 260, Eff. Mar. |, 2002;—Am, 2013, Act 126, Imd. EfT, Oct. 9, 2013,

Popular name: Shopping Arcas Redevelepment Acl

125.990f Voting; eligibility; conduct; guestion; weight; adoption of businesss improvement
zone and zone plan; expenses; duration; compllance with state and federa® jaws; Immunity
of city or village.

Sec. 10f. (1) All property owners as of the date of the delivery of the petition as provideed in section 10c are
eligible to participate in the eleciion, The election shall be conducted by mail. The questiony 1o be voled on by
the propetty owners is the adoption of the zone plan and the establishment of the business &mprovement zone,
inciuding the identity of the initial board.

(2) If the zone pian for the zone area provides a basis for allocating assessments based wypon taxable value,
the votes of property owners shall be weighted in proportion to the amount that the taxsble value of their
respeetive real properly for the preceding calendar year bears 1o the taxable value of all ass-essable property in
the zone area. If the zone plan for the zone area provides for allocation of assessments based upon assessed
value, the votes of property owners shall be weighted in proportion to the amount that the asxessed value of
their respective real property for the preceding calendar year bears to the assessed value of all assessable
property in the zone area. 1f the zone plan for the zone area provides a basis for allocating assessments other
than taxable value or assessed value, the votes of property owners shall be weighted in proportion to the
amount that the weighted value for their respective real property bears to the total wei ghted value of all
assessable property in (he zone area. In no case shall the total number of votes assigned 1o any | properly
owner be equal lo more than 25% of the total number of votes eligible to be cast in the election.

{3} A zone plan and the proposal for the establishrment of a business improvement Zone, including the
idenlity of the initial board, shall be considered adopted upon the approval of more than 60% of the property
owners voting in the election, with votes weighted as provided in subsection (2).

(4) Upon acceptance or rejection of a business improvement zone and zone plan by the property owners,
the resulting business improvement zone or the person filing the petition under section [Oc shall, at the
request of the city or village, reimburse the city or village for all or a porticn of the reasonable expenses
incurred to comply with this chapter. The governing body of the city or village may forgive and choose not to
collect all or a portion of the reasonable expenses incurred 1o comply with this chapter.

(5) Adoption of a business improvemen: zone and zone plan under this section authorizes the creation of
the business improvement zone and the implementation of the zone plan for the 10-year period.

(6} Adoption of a business improvement zone and zone plan under this section and the creatjon of the
business improvernent zone does not relieve the business improvement zone from following, or does not
waive &ny rights of the city or village to enforce, any appliceble laws, statules, or ordinances, A business
improvement zone created under this chapter shall comply with all applicable state and fedexa} Jaws,

{7} To the extent not protected by the immunity conferred by 1964 PA 170, MCL 691.1401 10 691.1419, a
city or village that approves a business improvement zone within its boundaries is immune from civil or
administrative liability arising from any actions of that business improvement zone.

History: Add. 2001, Ac1 260, Bff. Mar. 1, 2002;—aAm. 2013, Act 126, Imd. Eff. Oct. 9, 2013.

Populer name: Shopping Areas Redevelopmen! Ac:

125.920g Board of directors; management of day-to-day activities; members: duties and

responslbllities; reimbursement.
Sec. 10g. (1) The day-to-day activities of the business improvement zone and implementation of the zone

plan shall be managed by a board of directors,
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(2) The board shall consist of an odd number of directors and shall nol be smaller— thap 5 and not larger
than 15 in number. The board may include 1 director nominated by the chief executiv-g of (he city or village
and confirmed by the governing body of the city or village. A nomination not disa pr— roved by a govesning
body within 60 days shall stand confirmed.

(3) The duties and responsibilities of the board shall be prescribed in the zone psjan and to the extent
applicable shall include all of the following duties and responsibilities:

{a) Developing administrative procedures relating to the implementation of the zone gnyjan,

(b) Recommending amendments 1o the Zone plan,

(¢) Scheduting and conducting an annual meeting of the property owners.

(d) Developing a zone plan for the next 10-year period.

(4) Members of the board shall serve without compensation. However, members of the board may be
reimbursed for their actual and necessary expenses incurred in the performance of thheir officia) duties &s
members of the board.

History: Add. 2001, Act 260, EfT. Mar. 1, 2002;,—Am. 2013, Act 126, Imd. Eff. Oer. 9, 2013,

Popular name: Shopping Areas Redevelopment Act

125.990h Assessments.

Sec. 10h. (1) A business jmprovement zone may be funded in whole orin part by 1 or more assessments on
assessable property, as provided in the zone plan. An assessment under this chapter shall be in addition 10 any
taxes or special assessments otherwise imposed on assessable property. The business improvement zone, with
the approva) of the board, may enter into agreements with | or more property owners ip jhe city or v‘illage
providing for the provision of business zone activities or services to the property OWwmer or owrers by the
business improvement zope in exchange for monelary contributions to the business imiprovement zone fFom
the property owner or owners. An agresment providing for the provision of business zone setivities or
services described in this subsection shall be in writing and shall be made available 10 a] j property owners of
assessable property in the zone area.

{2) An assessment shall be imposed against assessable properly only on the basix of the benefits to
assessable property efforded by the zone plan. There is a rebuttable presumption that & zone plan and any
project specially benefits all assessable property in a zone area.

(3) If a zone plan provides for an aysessment, the treasurer of the city or village in whyich the Zone area is
located as an agent of the business improvement zone shall collect the assessment imposedy by the board under
the zone plan on all assessable property within the zone area in the amount authorized by t he zonc plan.

(4) Except as provided in subsection (6), assessments shall be collected by the treasyrer of the city or
village a5 an agent of the business improvement zone from each property owner and remiztegd promptly to the
business improvement zone. Assessment revenue is the property of the business improvement zone and not
the city or village in which the business improvement zone is located. The business improvement zone may
at the option and under the direction of the treasurer, assisi the treasurer of the city or village in colletting t.hc:
assessment Lo keep the expenses of collecting the agsessment at a minimum,

(5) The business improvement zone may institule & civil action to collect any delinquent assessment and
interest,

(6) An assessmenl is delinquent if it has not been paid within 90 days after it was due a¢ provided under
the zone plan imposed under this chapter. Delinquent assessments shall be collecieqd by the business
improvement zone. Delinquent assessments shall accrue interest at a rate of 1.5% per monthy yntjj paid,

(7) If any portion of the assessment has not been paid within 90 days after it was due, that portion of the
unpaid assessment shall constitute a lien on the property. The lien amount shell be for the unpaid portion of
the assessment and shall include any applicable interest, Altematively, a delinquent and unpaid assessment
may, al the request of the business improvement zone, be returned as delinquent by the treasurer of the city or
village and collected in the same manner as a delinquent tax special assessment along w-igh any associated
interest, fees, and costs under the general property tax act, 1893 PA 206, MCL 211.1 t0 21,155, However
property is not subject to forfeiture, foreclosure, and sale under sections 78 to 792 of the genera) property tax
act, 1893 PA 206, MCL 2)1.78 to 211.79a, for nonpayment of an assessment under this chapter unless the
property also is subject 1o forfeiture, foreclosure, and sale under sections 78 1o 792 of the ganera) property lax
act, 1893 PA 206, MCL 211.78 1o 2] 1.79a, for delinquent property laxes. If a parcel of aggessable property
that hes a delinquent and unpaid assessment is sold to a purchaser who is not related or affiliated to the seller
as determined by the board, the board may reduce or eliminate any delinquent and unpaid assessment on tha;
parcel of assessable property if the praperty is not subject to forfeiture, foreclosure, and sale ynder sections 78
to 79a of the general property tax act, 1893 PA 206, MCL 211.78 to 211.79a. [f the delinquep; property taxes
are peid, the property may not be forfeited, foreciosed, and sold for an unpeid assessment under this chapter
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History: Add. 2001, Act 260, Eff, Mar. 1, 2002,—Am. 2013, Act 126, imd. EFf. Oct. 9, 2012,
Populer neme: Shopping Arcas Redevelopment Act

125.890i Audit.
Sec. 10i. (1) Expenses incurred in implementing any project or service of a businesss improvement zone

shall be financed in accordance with the zone plan.

(2) Assessment revenues under section 10h are the funds of the business improvemen®& zone and not funds
of the state or of the city or village in which the business improvement zone is Jocated. A money callecied
under section 10h shall be deposited in a financial instittion in the name of the business: improvement zone.
Assessment revenues may be deposiled in an interest generating eccount. The business improvement zone
shall use the funds only to implement the zone plan.

(3) Al expenditures by a business improvement zone shall be audited aunually by a certified public
accountant. The audit shall be completed within 9 months of the close of the fiscal yrear of the business
improvement zone. Within 30 days sfler completion of an audit, the centified public accowiniant shall transmit
a copy of the audit to the board and make copies of the audit available 1o the property ovwners and the public.

(4) If an sonual eudit required by this section contains material exceptions, the beard of the business
improvement zone shall within 90 days of the delivery of the audit adopt a plan to remedy- the exceptions and
forward a copy of that plan 1o the city or village in which the business improvement zone i s Jocated.

(5) The board shall publish an annual activity and financial report. The report shall be available to the
public. Each year, every propery owner shall be notified of the availability of the mnnual gctivity and
financial report.

(5) As used in this section, "financial institution" means a state or nationally chartereed bank or a state or
federally chartered savings and loan association, sevings baok, or eredit union whose dep osits are insured by
an agency of the Unjted States government and that maintains a principal office or bransch office located in
this stale under the laws of this statc or of the United States.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002:—Am. 2013, Acr 126, Imd. Eff. Oct 9, 2013,

Popular name: Shopping Areas Redevelopment Act

125.990] Zone plan amendment.
Sec. 10j. A zone plan may be amended. Amendments shall be effective if approved by a majority of the

property owners voting on the amendment af the annual meeting of property owiers ox a special meeting
called for that purpose, with the votes of the property owners weighted in accordance with section 10R2). A
zone plan amendment changing any assessment is effective only if also approved by the poverning body of
the city or village in which the business improvement zone is located.

History: Add. 2001, Aci 260, Eff. Mar. 1, 2002,

Fopular neme: Shopping Areas Redeveloprent Act

125.990k Expiration of 10-year period; speciai meeting to approve new zone plan: notice,

Sec. 10k. (1) Prior 1o the expiraton of any 10-year period, the board shall notify the properfy owners
within the business Improvement zone of a special meeting by firsi-class mail at least [4 days prior to the
scheduled date of the mocting o approve a new zone plan for the next 10-year peried. Notice under this
section shall include the specific location, scheduled date, and time of the meeting.

(2) Approval of the new zone plan at the special meeting by more than 60% of the property owners of
assessable property voting af that meeting, with the vote of the property owners heing weigrhtad in accordance
with section 10f(2), constitules reauthorization of the business improvement zone for an additional 10-year
period, commencing as of the expiration of the 10-year period then in effect. If the new zone plan reflects any
new assessment, or reflects an extension of any assessment beyond the period previously approved by the city
or village in which the business improvement zone is located, the new or extended assessment shall be
effective only with the approval of the governing body of the city or village.

History: Add. 2001, Act 260, Ef Mar. 1, 2002;——Am. 2013, Act 126, imd. Eff. Oc1. 9, 2013.

Popular name: Shopping Areas Redevelopment Act

125.9807 Dissolution.

Sec. 104 (1) Upon written pelition duly signed by 30% of the property owners of assessable property
within a zone area and submitted no sooner than 2 years following the adoption of the business improvement
zone and 2one plan, the board shall place on the agenda of the next annual meeting, if the next annual meeting
15 to be held not later than 63 days after receipt of the written petition or a special meeting not 1o be held later
than 63 days afler receipt of the written petition, the issue of dissolution of the business impravement zone.
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Notice of the next annual meeting or special meeting described in this subsection shall e made 10 all property
owners by firstclass mail not less than 14 days prior to the date of the annual or specjg) tmeeting, The notice
shall mclude the specific location and the scheduled date and tirae of the meeting.

(2) The business improvement zone shall be dissolved upon a vote of more thamy 509% of the property
owners of assessable property voting at the meeting, with the votes of the PIOPErtsy owners weighted in
accordance with section 10f2). A dissolution shall not teke effect until the later Of “the end of the second
calendar year after the vote for dissolution or ail contractual liabilities of the business iEmprovement zone have
been paid and discharged.

(3) Upon dissolution of a business improvement zone, the board shall dispose of £he remaining physical
assets of the business improvement zone. The proceeds of any physical assets dispossed of by the business
improvement zone and all money collected through assessiments that is not required 1o ~defray the expenses of
the business improvement zone shall be refunded on a pro rata basis to persons from wlhom assessments were
collected. If the board finds that the refundable amount is 50 small as to make impracti cable the computation
and refunding of the money, it may be transferred to the (reasurer of the city or village in which the business
improvement zone is located for deposit in the treasury of the city or village to the credi of the general fund.

(4) Upon dissolution of a business improvement zone, any remaining assets of the Eyusipess improvement
zone shall be transferred 1o the treasurer of the city or village in which the business improvement zone is
located for deposit in the treasury of the city or village 10 the credit of the general fimd,

History: Add. 2001, Act 260, Eff. Mar. |, 2002—Am. 2013, Acl 126, Imd. Eff. Oct. 9, 2013,
Popular name: Shopping Arcas Redevelopment Act

125.990m Publlc meeting; compliance with open meetings act; public records; meeting
location.

Sce. 10m. (1) The board shall conduct business at a public meeting held in comp hance with the open
meelings act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the time, date, and place of the meeting
shall be given in the manner required by the open meetings act, 1976 PA 267, MCL 15 261 (g 15.275.

(2) A meeling of property owmers under section 10c shail be conducted at 2 pulslic meeting held in
compliance with the open meetings act, 1976 PA 267, MCL 15.261 10 15.275. Public nojce of the time, date,
and place of the meeting shall be given in the manner required by the open meetings act, 1974 PA 267, MCL’
15.261 to 15.275.

(3) A writing prepared, owned, used, in the possession of, or retained by the business i mprovement zone in
the performance of its duties under this chapter is a public record under the freedom of imformation act, 1976
PA 442, MCL 15.23] to 15.246. '

(4} All meetings of the board or property owners described in this act shall be conducted within the cily or
village in which the business improvenient zone is or is to be located,

History: Add. 2001, Ac1 260, Eff. Mar. 1,2002.

Popular name: Shopping Arcus Redevelopment Aci

125.980n Merger agreement.
Sec. 10n. (1) Two or more business improvement zones within the same city or village may merge into a

single business improvement zone if the board of cach business improvement zone approves a merger
agreement among the merging zones and the merger agreement also is approved by the govemning body of the
city or village in which the zones are located.

{2) The merger agreement shall include, withou! Jimitation, a manner of selecting the board of directors of
the merged business improvement zone, a zone plan for the merged business improvemeny zone, and a plan
for establishing and collecting assessments under the merged business improvement zone,

History: Add. 2013, Act 126, Imd. Bff. Oc1. $, 2013,

Popular nam¢: Shopping Areas Redevclopment Act

Rendered Tuesday, August 12, 2014 Page 11 Michigan Compiled Laws Complele Through PA 280 of 2014

© Legislative Council, State of Michigan Courtesy of wwiv tegisiature.mi gov



CITY OF WYANDOTTE
Transient Marina Committee
Agenda for the August 6, 2014, Meeting
8:00 AM
Engineering Department Conference Room
3200 Biddle Ave, 2" floor

CALL TO ORDER:

COMMITTEE MEMBERS:

ALSO PRESENT

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: N/A

Motion by Committee Member , supported by Commitiee Member
to approve the minutes of Regular Meeting

COMMUNICATIONS:

1. City Council Resolution establishing Transient Marina Committee to seek po ssible outside funding for
operation, maintenance, and marketing of Marina (7-21-14).

NEW BUSINESS:

L.
2.

W

Sl

Review of Transient Marina study at Bishop Park, JIR (2-4-09) distribiyted to Members.

Review of Transient Marina operation and marketing plan, March 4, 2013, approved by City Council
March 18, 2013, distributed to Members.

Update EPA GLA dredging project by Mark Kowalewski.

Update Marina Construction Grant from Boating Infrastructure Grant Program (BIGP) meeting with
United States Fisheries and Wildlife, Minnesota Office on 7-22-14, by Mark Kowalewski.
Discussion to determining process moving forward.

Assignment of tasks o Members to report back to Committee at next meeting.

Schedule date of next Wednesday, 8:00 a.m., meeting.

OLD BUSINESS: N/A

MOTION TO ADJOURN:

Date of posting: 08/01/1:



ATTACHMENT C

COUNCIL AGENDA ITEM DATED JUNE 30, 2014
AND

COUNCIL RESOLUTION DATED JULY 1, 2014 AND JULY 22, 2014



CoOuUNCIL

OFFICIALS Eherl M. Butherby-Fricke
Daniel E. Galerk

Williem R Grigge P Ted Miciurs Jr.

CITY CLEIRK Lespard T. Babuda
Dosald C. Schuita

Eﬂ'#;‘.,'_”“ ;t'! Lawrence §. St

Thoms R Wasdrafl

CITY ALFESBOR

July 22,2014 "'ru.--

ResOPETRIGE

Mark A. Kowalewski, City Engineer
3200 Biddle Avenue
Wyandotte, Michigan 48192

By Councilman Lawrence S. Stec
Supported by Councilwoman Sheri M. Fricke

RESOLVED by the City Council that WHEREAS the Mayor and Council directed the
City Engineer to form a Transient Marina Committee to seek possible outside funding for
the operation , maintenance and marketing of the proposed Transient Marina &t Bishop
Park; BEIT THEREFORE RESOLVED that Council CONCURS in the
recommendation as set forth by the City Engineer for the following committee members:
Lon Shields, Recreation Commission

Al Fntz, Wyandotte Business Association

John Rusu, Wyandotte, Business Association

Pat Slack, Downtown Development Authonty

Leo Stevenson, Downtown Development Authonity

Mark Kowalewsk, City Engineer

Todd Drysdale, City Admimistrator

Natalie Rankine, Director Downtown Development Authority

Leonard Sabuda, City Councilman, Commiitee Chairman

Ben Tallenco, Planning Consultant (Beckett & Raeder)

BE IT FURTHER RESOLVED that said committee shall meet Wednesday mornings at
8:00 a.m. with the meeting dates posted as public meetings. AND FURTHER said
committee shall report back to the City Council.

YEAS: Councilmembers Fricke Miciura Sabuda Schultz Stec

NAYS: None

RESOLUTION DECLARED ADOPTED

[, Mana Johnson, Deputy City Clerk for the City of Wyandotte, do hereby certify that the
foregoing is a true and exact copy of a resolution adopted by the Mayor and Council of
the City of Wyandotie, at the rr.'gullr muctm( b-cld .I'uly 21,2014,

o

Deputy City/ Clerk
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COUNCIL
OTFFICIALS Sheri M. Sutherby-Fricke
Daniel E. Galeskl
Willlam R Grigge
CLANK Ted Miciurs Jr.
i Leonard T, Sabuds
M. Brownisg Donald C. Schultx
gr?;r‘ TREATURER Lawrence 5. Blec
Thoma: R. Woodrufl
CITY ASELESOR
July 1, 2014
RESOLUTION
Mark A Kowalewski
City Engineer
3200 Biddle Avenue

Wyandorte, Michigan 48192

By Councilman Donald Schultz
Supporied by Councilman Leonard Sabuda

RESOLVED by the City Council that the Marina Grant from Boating Infrastructure Grant
Program (BIGP) is hereby referred back 1o the City Engineer to seck possible outside

. funding and work with newly forined committee with a report back to City Council with
the status of creating the committee within three (3) weeks (July 21, 2014).

YEAS: Councilmembers Fricke Miciura Sabuda Schultz Stec
NAYS: None
RESOLUTION DECLARED ADOPTED

I, Maria Johnson, Deputy City Clerk for the City of Wyandotte, do hereby certify that the
foregoing is a true and exact copy of a resolution adopted by the Mayor and Council of
the City of Wyandotte, at the regular meeting held on June 30, 2014,

il
Deputy City/Clerk

CC: Natalie Rankine

1100 Biddle Avenue * Wyandotte, Michigan 46193 + 734-324-4560 « Fan 734-324-4568 + emuil: cherk@wyan.ong » www,wyandotie.nei



OFFICIALS

Willlam R Criggs
CTY CLINK

Todd M. Brownieg
CITY TREARUNER

Thomas R, Woodrufl
CITY AFSLESOR

July 1,2014

RESOLUTION

Mark A. Kowalewski

City Engineer

3200 Biddle Avenue
Wyandotte, Michigan 48192

By Councilman Donald Schultz
Supported by Councilman Leonard Sabuda

May K.

Eheri M. Sutherby-Fricke
Danle E Galeskd

Ted Miciurs Jr.
Leonard T. Babuda
Deonald C. Schaltz
Lawrence 5. Btec

RESOLVED by the City Council that the Marina Grant from Boating In frastructure Grant
Program (BIGP) is hereby referred back to the City Engineer to seek possible outside

. funding and work with newly formed committec with a report back to City Counail with
the status of creating the committee within three (3) weeks (July 21, 201 4).

YEAS. Councilmembers Fricke Miciura Sabuda Schultz Stec
NAYS: None
RESOLUTION DECLARED ADOPTED

I, Mana Johnson, Deputy City Clerk for the City of Wyandotte, do hereby centify that the
foregoing is a true and exact copy of a resolution adopted by the Mayor and Council of
the City of Wyandotte, at the regular meeting held on June 30, 2014,

Wandyhbowen
Mana Johnson
Deputy City/Clerk
CC: Natalie Rankine

1200 Biddie Avense - Wyandotte, Mickigas 48192 - 7043244560  Fas T04-324-4568 + emsil: clarki@wyss. org « www.wysndotte.net



CITY OF WYANDOTTE
REQUEST FOR COUNCIL ACTION

MEETING DATE: June 30, 2014 AGENDA ITEN

ITEM: Boating lnfrastructure Grant Program (BIGP)

PRESENTER: Mu.rk owale W and Natahe R,ankmc. DDA Director _
i o \:(%

W Mark A, Kowalewski and Natalie Rankine

BACKGROUND: On March 18, 2013, City Council authonzed the City Engineer to apply for
grants for the construction of a Transient Marina al Bishop Park (see attached). The grant request
has been approved in the amount of $1,170,500.00 or 50% of the cost to construct the project. (See
attached information from United States Department of Intenor).

The City is required to submit a schedule for the project and the City Engineer advised the
Department of Natural Resources (DNR) the project could not precede until dredging by the EPA is
completed. The EPA estimates that dredging should take place in 2015 andfor 2016, The DNR was
fine with a 2016 start date. Another requirement is that City Council must approve the matching
funding of §1,170,500. As of today, TIFA has set aside $740,000 for this project. Therefore,
approximately §150,000 would be needed to be budgeted for 2015, 2016 and 2017. The final
comsideration would be how to fund operation of the new manna. The marina would likely be
available for boats in 2018. The Wyandotte Marina Operations and Marketing Plan that has been
approved by City Council estimates the yearly cost at $97,058.20 with $59,058 for staff/training,
$18,000 for maintenance and $20,000 for marketing/events/promotion. Yearly revenue is estimated
al 20% capacity $34,708, 38% capacity $47,912 and 50% capacity $92,138. A funding source would
need to be identified 1o subsidize the operation of the manna to assure its success. The BIGP
Regional Coordinator will be in Michigan the week of July 21" and desires to visit our site and
discuss the application.

STRATEGIC PLAN/GOALS: Designing and developing a transient marina adjacent to the

downtown using external funding sources.

ACTION REQUESTED: Unfortunately, with the current financial condition of the City, the
prionty would be to fund core services and not commit 10 an additional annual expense beginning 1n
2018, of up to $97,058.00. Therefore, the recommendation is to deny the grant unless an external
(Non-City) source of funding is identified for annual expenses

BUDGET IMPLICATIONS & ACCOUNT NUMBER: TIFA 492-200-850-541: $150,000 for

2015, 2016 and 2017. Up to $97,058 annually in funding needed to be identified for operation,
maintenance and marketng.

IMPLEMENTATION PLAN: Deny the BIGP Grant or identify a source to subsidize annual
operation of the marina to begin in 2018,



COMMISSION RECOMMENDATION: N/A

CITY ADMINISTRATOR'S RECOMMENDATION:
LE COUNSEL'S RECOM! TION: N/A
- i3 .
' X > -
MAYOR'S RECOMMENDATION: (/7| W

LIST OF ATTACHMENTS: City Council Resclution and Council Agendla Item dated March
18,2013, Transient Manna at Bishop Park, United States Department of the Intedor Notice of
Award Recommendations for BIGP,



OFINICTALS

Willlem R. Grizge 2
CITY CLERK 'S

Andirew A, Swiecki

COUNCIL

Todd M ﬁruwulng

Jamer R DeSeny

Sheri M. Sutherby-Fricke
Danlel B Galeski

Leonsrd T. Sabuds

z

Colleen A, Kechn

, ; o AN
CITY TREASUR LN .. f
Mg

CITY ASSEESOR "":\
March 19, 2013 o"’c,,u-‘tq
B R son
MAYVOR

Mark A. Kowalewski

City Engineer

3200 Biddle Avenue
Wyandotie, Michigan 48192

By Counciliman Lawrence Stee
Supported by Councilman James R. DeSana

RESOLVED by the City Counci] that the communication from the City Engineer and
Downtown Development Authority regarding the Transient Martna at Bishop Park is
hereby received and placed on file; AND BE IT FURTHER RESOLVED that Council
authorizes the City Engineer to apply for two (2) different grants from MDNR - Parks
and Recreation , The Boating Infrastructure Grant Program Waterways Gramt Program;
Application # ) Transien! Marina at Bishop Park in the amount of $2,341,000.00;
Application # 2-Day Use Floating Docks at Bishop Park in the amount of $252,000.00;
AND BE IT FURTHER RESOLVED that Couneil APPROVES the Wyandotte Marina
Operations and Market Plan.

YEAS: Councilmembers Browning DeSana Fricke Sabuda Stec

NAYS: Councilinan Gaieski

RESOLUTION DECLARED ADOPTED

I, William R. Griggs., City Cierk for the City of Wyandotte, do hereby certify that (he
foregoing is a true and exact copy of a resolution adopted by the Mayor and Counci) of
the City of Wyandotte, al the regular mecting hield on March 18, 2013,

William R. Griggs
City Clerk
CC: Downtown Development Authority Director, Recreation Department

Lawrence S, Stec



ODE 3

RESOLUTION Wyandotte, Michigan
Date: June 30, 2014

RESOLUTION by Councilperson

BE IT RESOLVED BY THE CITY COUNCIL that the Marina Gran! from Boating Infrastructure
Grant Program (BIGP) is hereby denied unless an external (non-City) source of funding is
available to assist in the operation costs of the marina estimated to be up 10 $97,058 annually. 1f
an external source of funding is identified then a report of same shali be reported to City Council

before proceeding further.
] move the adophion of the foregoing resolution.
MOTION by Councilpetson
Supported by Councilperson__

YEAS COUNCIL
. Fricke
Galeska
Miciura
Sabuda

Schultz
Stec

NI



CITY OF WYANDOTTE
REQUEST FOR COUNCIL ACTION

MEETING DATE: March 18,2013 AGENDDA ITEM #

ITEM: Transient Marina at Bishop Park

PRESENTER: Mark A Kowalewsks, City Engineer and Natalie Rankine, DIDYA Director

/7;,4/ - 2 ST
INDIVIDUALS IN ATTENDANCE: Mark A. Kowalewski and Natalie Rankine

BACKGROUND: The Engineenng Department has been working towards secaring funding for the
construciion of a Transient Marina to be located 1n Bishop Park. Attached are two (2) grant
applications 10 MDNR - Parks and Recreation, The Boaling Infrastructure Grant Program;
Application #] Transient Marina at Bishop Park in the amount of $2,341,000.00; Application #2 —
Day Use Floaling Docks at Bishop Park in the amount of $252,000.00.

Also, attached please find the proposed Wyandofte Marina Operations and Marketing Plan.

STRATEGIC PLAN/GOALS: Commutted to protect and manage our natural resources
vigorously by assessing riverfront development using standards emphasizing public access to the
riverfront and sensitivity 1o the visual and environmental impacts of proposed developments,

ACTION REQUESTED: Approval of applications to MDNR for grants (o construct a marina.
Approve the Marnina Operations and Marketing Plan.

BUDGET IMPLICATIONS & ACCOUNT NUMBER: N/A

IMPLEMENTATION PLAN: Apply for grant by April ], 2013.

COMMISSION RECOMMENDATION: Construction malching money is currently being
budgeted thru TIFA,

CITY ADMINISTRATOR’S RECOMMENDATION: Although this agenda item is requesting
the authority to apply for construction grants for & transient marina, it should be noted that the
Operations and Marketing Plan identifies an annual cost 10 operate the transient marina of over
$97,000 which could widely vary depending on the necessity of the marketing and promotional
efforts employed to achieve utilization. The necessary utilization rate to avoid a City subsidy of this
facility would need to be in excess of 50% of capacity. A utilizalion rate at that Jevel does not appear




lo be realistic based on actual activity of other transient manna facilities alon g the Detroit River.
Thus, 1t appears likely that a funding source for the likelithood of an annual revepue shortfall would
need to be identified. This funding source should be identified prior to the actezptance of any grant
funding that would commit the City to this project.

LEGAL COUNSEL’S RECOMMENDATION:

MAYOR'S RECOMMENDATION:

LIST QF ATTACHMENTS: 1. Grant Application
2. Marina Operations and Marketing Plan

MODEL RESOLUTION:

RESOLUTION Wyandotte, Michigan
Date: March 18,2013

RESOLUTION by Counciiperson

BE IT RESOLVED that the communication from the City Engineer and Downtown Development
Authority regarding Transient Marina at Bishop Park is hereby received and placed on file; AND

BE IT RESOVLED that Council authorizes the City Engineer to apply for two (2) different grants
from MDNR - Parks and Recreation, The Boating Infrastructure Grant Program Waterways Grant
Program; Application #1 Transient Marina at Bishop Park in the amount of $2,341,000.00;
Application #2 — Day Use Floating Docks at Bishop Park in the amount of $252,000.00; AND
BE IT RESOLVED that Council approves the Wyandotte Marina Operations and Market Plan

1 move the adoption of the foregoing resolution.

MOTION by Councilperson

Supperted by Councilperson_

YEAS COUNCIL NAYS
Browning
DeSana
Fricke
Galeski
Sabuda
Stec



Mchagan Deparimaonl of Natwal Riscurces - Pams and Recreation .f’:

BOATING INFRASTRUCTURE GRANT PROGRAM APPLIC.ATION
Trez inforrmation i3 require by Authortly of Act 320 of 1547

GRANT APPLICATIONS MUST BE RECEIVED BY 5 PMEST, APRIL 1

Applcant Name |Local Govemment) THame of Contact PersonvTie

city of Wyandotte . Mark A Kowalewski

Aodiss Addiess = 1
3200 Biddle Avenue Suite 200 31200 Biddle Avenue Suite 200

City, State, ZIP = City, State, ZiF e S a——
deatu, Michigan 48152 Wyandotte, MI 48152

eoeral Employer ldanbficalion Number [FEIN) 1] E-mall Aaress _—-

I0-G004T49 miowa l ewslk idwyan . org

NOTE: FEIN Number of municipalty dentfied as Applican Name {Local Govemment) above MUST be provided 10 recene grant funds
Apphcart Telephore  |Appecant FAX Cantac) Person Telephone Contad! Person FAX

[ 734 J324-4554 [734 J324-45)35 (734 )324-4554 { 734 }324-453%
PROJECTLOCATION D[Viisge @Gy [ownsno | EE S [ e re————

Wi yTie 8 13
PROJECT TITLE (approdimalely 25 chacscion. plasms do nol use BCIonyms ol soenlific lems)

Transiant Marina at !:nhnp Fark

DescrRPTION OF PROJECT
m:mﬁummmmm.“mmwwm B Cegasl Wy phlps ) 5 3 oS SSeTeL,

BUDGET SUMMARY  , £ otmated Project Cost (8 + C) $  2.341,000.00
1.170,500. 060
B, Requostad Grand Amount

C Applcant's Malching Funds $§ 1.170,500.00
D. DNR/DME Projsct Mansgement (00xA)  § 315115 _00
E Final Reimbumarmant Amounl (8 - D) § 1,135, 385.00

As Designated Representative of above-named Applicant, | hereby agree lo implement this project according 10 the
materials provided with this application and to abide by the provisions of the Walerways Grant program, including
compiiance with all applicable Federal and Slale laws and regulalions.

Printed Name ord Tite of Apohcanis Daaknalad fnpraseniste  Ssgnature Dak

THE APPLICATION WITH ATTACHED PROJECT DESCRIPTION MUST BE RECEIVED BY § FMEST, APRIL 1
Applications should be muslied fo Owvermight or Expross Mall Addrgss:
WATERWAYS PLANNING UNTT WATERWAYS PLANNING UNIT
PARKS AND RECREATION PARKS AND RECREATOMN
MICHIGAN CEPARTMENT OF NATURAL RESOURCES MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30257 530 WEST ALLEGAN
LANSING M1 £8309 LANSING M1 48920

PR (R (TR



Michegan Departmeni of Najural Resources « Paks and Receation .f':r

BOATING INFRASTRUCTURE GRANT PROGRAM APPLICATION [
Tivwg information /s requeed by Aulhorfy of Act 320 of 1847

GRANT APPLICATIONS MUSY BE RECEIVED BY 5 PM EST, APRIL 1

| Appicant Name (Local Govemenant) Mame iy
City of Wyandotte Mark A. ¥owalewnki
| Address
31200 Biddle Avenue Suite 200 3200 Biddle Avenue Suite 200
(Caty. Stale, IP City, Stais, 21° =
|wyandotte, Michigan 48192 Wyandotte, Michigan 48192
eeral Emgroye Identeanon Number [FEIN] (REGUIRED ) £ mad Asoress
18-6004749% mikcwal ewsk i@wyan . org
NOTE: FEN Number of muncipalty identified as Applcant Name (Locs! Governmant) above MUST be provided (o recenve grani funds
[Apghcant Toiaphane [Applicant FAX Contact Ferson Talephone ontaci Person FAX
{ 734 )324-4554 ({734 )32a-453% {734 )324- 4554 [ 734 )324-453s
ProJECTLOCATION [vilage [HMCty [JTowsshp :'“"‘“"’“ i‘ﬂmfihm rm—umm

PROJECT TITLE (approdmately T4 charsctary, plesse o not ute Boroayma of soenbifc terms)
Transient Marina at Bishop Park = Day Use Float ig Docks Only

DeSCR™TON OF PROJECT
| AZacn @ QesorgRon of [Ne cverall proseal (ncludng Wope Mres ESEmaed Ceh. esbmaled consruckon scheule, and dighal 9 phoios ) and 3 reecs FELELETOnL

[BUDGET SUMMARY £ onramd Project Comt (B + C) s 252,000, 00
B. Requested Grant Amount. 5 126,000 00
C Apphcants Malctang Funds $ 126,000.00
D DNRDMB Propect Meregemert (032 4]  $ 3,780.00
l E. Final Revnburserment Amount (B - D) s 122,220.00

As Designaled Representative of sbove -named Applicant. | hereby agree lo imple ment this peogect according lo the
malerials provided with this application and 10 sbige by the prowisions of the Walerways Gran! program, inciuding
compliance with aifl applicable Federal and Stale laws and reguistions

Friind Mame and THle of Appicant's Desgrated Repeseraihe  Signoture ~ Dol
THE APPLICATION WITH ATTACHED PROJECT DESCRIPTION MUST BE RECEIVED BY S5PMEST, APRIL 1
Applications should be maled Orvernight o Express Mail Address:
WATERWAYS PLANNING UNIT WATERWAYS PLANNING UNIT
PARKS AND RECREATION PARKS AND RECREATION
MICHIGAN DEPARTMENT OF NATURAL RESOURCES MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30257 530 WEST ALLEGAM
LANSING W1 48509 LANSING M 459533

[CJParks & Recreation Compliance Review




ESTIMATED COSTS

Timber deck/fenders

S 48,800.00
S 95,000.00
Structural Steel $145,100.00
S 47,500.00
Foundation Piles §360,400.00
$_19,200.00
Spring Piles S 50,700.00
Wave Attenuator Wall $251,400.00
Misc. Attachments S 17,300.00
Utility Services $167,900.00
Marina Building $200,000.00
Utility Services $100,000.00
Site Work S 50,000.00
*Sub-Total Fixed Dock Plan B1  $1,391,600.00
Contingency S 280,000.00
Engineering & Architectural S 120,000.00
Design Fee
Construction Engineering Services $ 13,000.00
"*Inflation Adjustment S 284,400.00
Total Fixed Dock Plan B1 $2,089,000.00
Total Fixed Dock Plan B1 $2,089,000.00

S_252,000.00
$2,341,000.00

Day Use Floating Dock
TOTAL

Floating Dockage System
Dockage Anchor age System
Access Gangway

*Sub Total Floating Dockage $161,700.

Engineering & Design Fee S 15,000.
Construction Engineering S 2,000.
Contingency S 34,000.
**Inflation Adjustment S_39,300.
TOTAL FLOATING DOCKAGE $252,000.
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PROPOSED TRANSIENT MARINA

Operations and Marketing

March 4, 2013
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AD HOC MARINA COMMITTEE

Date Brennan, Recreation Commission
Jim Knopp, Interim Superintendent of Recreation
Mark Kowalewski, City Engineer
Justin Lanagan, Administrative Trainee
Gerald Lucas, Downtown Development Authority
Wally Merritt, Recreation Commission
Natalie Rankine, Downtown Development Authority
Leonard Sabuda, City Council Member

Lynn Steffensky, Wyandotte Business Association

PROPOSED TRANSIENT MARINA | Operations and Markeling



FORWARD

A waterfront community, Wyandotte is rich in history and is known for its diss tinctive
architecture, charming downtown district, waterfront parks, golf course and ~wvariety of cultural
and recreational offerings. Downtown Wyandotte is comprised of more thary 5 dozen blocks
along Biddle Avenue, and extends 5 blocks along First and Second Streets ancd 7 blocks to the
west along the Eureka corridor. The map on the following page illustrates thes various
downtown amenities and attractions adjacent to the Detroit River: Wyandott e Shores Golf
Course, Kayak Launch, Bacon Memorial Library, Henry Ford WyandoTie HoSpiital, United States
Post Office, Wyandotte Arts Center, Wyandotte Museums Campus, Yack lce Ayena, BASF Park,
Bishop Park, Smart Bus Stops, Smart Bus Park & Ride, Wyandotte Farmers Market, free parking,
bike racks and downtown shopping and dining. The map on page S illustrates the location of
the various amenities in relationship to the riverfront.

From a development standpoint, it can be challenging to attract certain types of businesses to
Downtown Wyandotte. This is largely due to the fact that the district cannot draw traffic from
360 degrees. It is largely belleved that a transient marina is needed to keep \Wyandotte's
Central Business District economically viable and draw visitors to the district ®rom the
riverfront. The marina would also serve as a safe haven for boaters during in clement weather
and attract potential waterfront events, activities and recreational programmying. Wyandotte's
Strategic Plan, adopted on January 11", 2010 further supports the City's desire for marina
development:

Wyandorre's riverfront is its most artroctive natural feoture of the City. Substagntial
development along this riverfrant has enhanced it as o dining, recreationol and entertoinment
designation, A downtown riverfront maring provides access to the downtown greo os o
destination.

IS °:0POSED TRANSIENT MARINA | Operations and Marketing
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PLAN OBJECTIVES

1. Toinvestigate the logistics and costs of promotion of the Wyandotte
Marina as a destination in Southeast Michigan,

2. To investigate the costs of operation of proposed facilities and amenities
for the marina;

3. To estimate the costs of events, programming and promotions that cater
to marina guests with the Department of Recreation, Special Events Offic e,
Downtown Development Authority, Wyandotte Business Association and
local businesses;

4. To outfine personnel needs and cost estimates associated with opérating
and maintaining the marina.

-PRDPDSED TRANSIENT MARINA | Operations and Marketing



WYANDOTTE AS A BOATER’S DESTINATION

Destinations for Transient boaters are typically attraction driven. Boaters desire to dock in a
location with a variety of activities, services and amenities within close proxirity or walking
distance to the marina. The ultimate success of a transient marina is inherently linked to the
availability of attractions, activities and events located within this proximity. Downtown
Wyandotte currently has 38 restaurants, bars and sweet shops within walkin g distance to the
proposed marina location. These restaurants range from fast food and casual to fine dining.
These Downtown restaurants also offer ample seasonal outdoor café seating. Downtown retail
shopping offers an array of men’s, women’s and children’s apparel, home furnishings,
accessories, jewelry and several art galleries. In addition, the downtown offers a variety of
service based industries: taundry, hair and nail salons, dental, medical, law, finance and
banking. Downtown Wyandotte has one local Bed and Breakfast and plans are underway for a
boutique hotei development. Wyandotte has no shortage of events during the boating season,
as the City is host to over 80 events each year, a seasonal golf course and we ekly Downtown
Farmers Market.

The Downtown District also houses two popular cultural institutions; The Wy andotte Museums
Campus and the Downriver Council for the Arts, and several independently owned art galleries.
The Wyandotte Museums Campus located at 2610 Biddle Avenue houses important archives
for the City of Wyandotte, a house-museum, and a galtery dedicated to the history of The City
of Wyandotte. The Museum hosts the very successful Heritage Event Series e ach year. The
Heritage Event Series is comprised to engage the community and raise aware ness about the
history of the City of Wyandotte and includes the Victorian Mad Hatter Tea Party, Historic
Cemetery Walk, Historical Film Fest, World War Il Victory Rally, and Pie & Ice Cream Social &
Christmas Open House.

The Downriver Council for the Arts (DCA) is housed at the James R. DeSana Center for Arts and
Culture focated at 81 Chestnut. The James R. DeSana Center for Arts and Culture was developed
by the City of Wyandotte and is owned by the Wyandotte Art Center, LLC. The Downtown
Development Authority provides grant funding to assist the Downriver Council for the Arts in
operating the facility. The DCA hosts art exhibits, classes, lectures, live music, performing arts,
summer youth art camps and theatrical productions throughout the year.

Interviews with current marina owners indicate that boater registration has decreased and that
boaters are traveling less and that transient usage is down. According to the National Marine
Manufacturer’s Associalion (NMMA) boater registration has declined by more than 20% in the
state of Michigan since 2001. There are currently 80,000 registered boats in the State of
Michigan and 3,200 boat wells within 30 miles of Wyandotte. Despite these facts, our location
makes it ideal for a proposed transient marina and should allow Wyandotte to capture a good
share of the transient boater traffic. A list of existing local marina facilities may be faund in the
Transient Morina Study from February 4, 2008.
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MARINA OPERATIONS

There are two possible methods of operating the proposed transient marina:  in-house
operation or third party operation.

IN-HOUSE OPERATION

The marina would be operated through additional staffing of our Recreation Department
Maintenance would be provided for the facility through our Department of Pusblic Services.

Advantages:

1. Wyandotte would maintain full control of and oversee all manna busim ess and it would
be easler to coordinate special events with marina operations.

2. Creation of additional part-time jobs within the City.
Disadvantages:
1. Itis highly unlikely that revenue would cover the costs associated with staffing the
project in the beginning, but the marina could be a source of potential ravenue In the

distant future.

2. The city 15 already facing financial difficulties and cutting staff where applicable. We
expect this trend to continue and it may be difficult to justify hiring additional staff.

3. The additional need for maintenance, operations and marketing of the facility would put
an additional strain on the already understaffed departments.

HOURS AND DATES OF OPERATION:

Projected costs for transient marina operation are estimated as having an April 1" opening date
fto accommodate the fishing season) and a September 29" closing date. These dates are
subject 1o change depending upon the weather each year.

Hours of operation for staffing the marina are estimated at 14 hours per day from B:00 am to
10:00 pm, seven day a week. It is also anticipated that hours may be extended due to special
events.
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PROJECTED STAFFING NEEDS:

It is estimated that one dock-master and one boat handler will be scheduled at all times that
the marina is in operation. These positions would both be part-time position s and, as such,
filled by more than two people, with a minimum of two shifts per day. On Saturdays, Sundays
and holidays one additional boat handler will be on guty.

Additional hours from DPS Employees for clean-up and maintenance of the marina and facilities
would also be required to operate the marina in-house. It is estimated that a n additicnal 15-20
hours per week will be required for these duties.

Estimated employee wages:

Dock-master will be paid $10.00 per hour. Boat handler will be paid $7.40 per hour.

in-house staffing costs:

26 weeks @ 7 days a week @ 14 hours per day @ 17.40 per hour = 544,335.20

55 days @ 14 hours perday @ 7.40 per hour = §5,698.00

Additional DPS hours: 20 hours @ 26 weeks @ 10,00 per hour = §3,900.00

Total Salary = $53,933.20

FICA = 7.65% x $53,933.20= 54,125.89

Total amount for staffing one season {based on the year 2013) = $58,058.20

State of Michigan training is required for dock-master and boat handlers. Estimated training
costs are $500.00 to $1000.00 per year.
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YEARLY CAPITAL MAINTENANCE COSTS:

Per discussions with neighboring facilities, it was determined that some of thea maintenance
could be accomplished by our Department of Public Service, but that funding  for routine
maintenance will have to be established. All marinas Interviewed indicated & hat it was difficuit
to estimate maintenance costs, as they can vary significantly from year to yeasr. One marina
that was interviewed indicated that they spent 54,000 00 one year only to incur more than
$32,000.00 in repair costs the very next year.

An annual budget of $18,000.00 for capital maintenance and upkeep s estirmated.

If the facility is aperoted by the City, doily maintenance would be covered by the Department of
Public Services and costs are llustrated on poge 10.
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THIRD FARTY OPERATION

The marina would be overseen by a third-party organization who will be responsible for day-1o-
day operations and mamtenance of the marina,

Advantages:
1. The City would not incur the cost of hiring additional employees.

2. It would be adgvantageous for a Third-Party operator to have a vested nterest in making
the transient marina a for-profit initiative

3. The City would not incur staffing or maintenance costs for the marina.

Disadvantages.

1. The City would not retain ultimate control over events and happenings al the marina.

Projected statfing needs:

The City would incur the initial cost of constructing the marina and facilities, but costs would
not be incurred for staffing maintenance and cleaning of the marina faalities.

Note: As g port of the investigation process, Councilmen Leonord Sobudo met with The
American Legion Post 217, which is located odjacent 1o the propased maring location. The
purpose af his meeting was to determine If the current stoff of the facility wouwld be open to
operoting the marina for the City. The Legion indicated that rthey did not hove an interest in
making marina operctions a part of the services they offer, but did mention that the legion has
great enthusiasm [or the project and would provide a letter of support for the City.

Ma:keting and promotion:

The city could contract with 2 third-party Lo provide marketing for the proposed marina or elect
to market the facility in-house. Projected in-house marketing and promotion costs are
illustrated beginning on pags 12.
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MARKETING AND PROMOTION

Upon discussions with current marina owners and operators, it was discovered that proper
marketing and promotion of the proposed marina is equally as important as The operation of a
guality facility. The operators that were interviewed all suggested that we bexgin marketing the
marina one full year in advance of its opening and continue to market the marrina throughout
the year, despite it being a seasonal destination. Additionally, the City Departments and
Business Association would work with other boat and yacht clubs to obtain regional boater
contact information and to cross-promote the proposed Wyandotte marina.  Qur primary
target market would be boaters located in Michigan, Ohio and Canada. The majority of
reservations wouid be accomplished through the DNR’s Reservable Harbor’'s website at

www.michigan.gov/dnr

Please note: A Market Feasibility Evaluation which outlines an investigation of competing
facilities moy be found in the Transient Marina Study dated February 4" 2009,

in-house promotion:
If the City elects to operate the facility, it is anticipated that the marina would be jointiy

marketed in-house by the Recreation, Leisure and Culture Department, Speci al Events Office
and Downtown Development Authority as our other events and programs are,

1. Promotional Print

Promotional print advertising includes: Posters, newspaper advertisements, flyers and
inclusion in the City’s Guidebook and Special Events calendar. Yearly costs for promotional
print are estimated at $20,100.00 per year and would include the following:

10 Full-page advertisements in a regional newspaper @ $1,200.00 each = $12,000.00

6 Full-page advertisements in local newspapers @ $850.00 each = $5,100.00

inclusion of marina in City Guidebook: $1,000.00

Miscellaneous print, posters & flyers: $2,000.00

2. Regional boating shows/events

It is expected that the marina would have representation in regional boating shows and special
events that promote boating in the region.

Yearly costs for attendance, representation and the cost of print media to distribute at these
events are estimated at $5,000.00 per year.
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3. Television and radio marketing

Due to the high cost of television and radio marketing, the City utilizes this as a limited means
of promotion, mostly for the Wyandotte Street Art Fair; therefore the likeliho od of being able
to fund this type of promotion is doubtful. The marina would be promoted at no cost on our
local access cable, but because of the limited audience, it is doubtful that this means of
advertising would be effective. Projected costs to market the Wyandotte ma rina through
television and radio marketing are as follows:

Eight {8) 15 second radio spots @ $2,500.00 each = $20,000.00

Two (2] 20 second television spots @ $5,000.00 each = $10,000.00

4. Billboard Advertising

Promotiona! billboard advertising would be an effective means of advertising the proposed
Wyandotte marina regionally. As with television and radio marketing, billboa rd advertising is

very costly and has not been utifized by the City to market. Costs for billboard advertising are
as follows:

Two (2) billboard advertisements for 30 days @ $4,000.00 each = $8,000.00

5. Web, email and social media promotion

The City of Wyandotte currently utilizes our website, email subscription list and social media to
promote the City programs and events. Yeariy costs to promote the marina through these
means are negligible.

6. Eventsdriven marketing campaigns:

[t is anticipated that the Recreation, Culture & Leisure Department, Special Ev ants Office,
Downtown Development Authority and the Wyandotte Business Association would work
together o create programming and events that would cater to and attract boaters to the area.
Two {2) to three {3) boater related events @ $8,000.00 each = $24,000.00

TOTAL ESTIMATED COST OF EVENTS, MARKETING AND PROMOTION: Up to $87,000.00

This figure would vory greatly dependent upon the scope ond extent of marketing and
promotion the City elected to fund. This figure could ofso be reduced by partnering with other
businesses and organizations for corporote spensorship of events and programming
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ANTICIPATED REVENUE

Based an interviews with neighboring facilities, the committee estimated per - foot daily charges
for dockage as follows:

Charge by length of boat Charge by length o f boat
25 feet $ 27.00 52 feet $71.00
26 feet S 28.00 53 feet T $72.00
27 feet S 29.00 54 feet $73.00
28 feet $ 30.00 55 feet T $75.00
29 feet $ 31.00 56 feet | $76.,00
30 feet § 32.00 57 feet $78.00
31 faet S 35.00 58 feet 579.00
32 feet $ 37.00 59 feet . $80.00
33 feet $ 38.00 _ ___ 60feet $82,00
34 feet S 39.00 _ 61 feet $89.00
35 feet S 41.00 62 feet L $91.00
36 feet S 4200 63 feet %9200
37 feet S 43.00 64 feet $93.00
38 feet $ 44.00 65 feet $95.00
39 feet $ 49.00 66 feet $96.00
40 feet S 50.00 67 feet $98.00
41 feet $ 52.00 68 feet $99.00
42 feet $ 53.00 69 feet $101.00
43 feet S 54.00 70 feet $102.00
44 feet $ 55.00 71 feet $104.00
|45 feet $°57.00 72 feet $105.00
46 feet S 63.00 | 73 feet $107.00
47 feet S 64.00 74 feet 5108.00
48 feet $ 65.00 75 feet $110.00
49 feet 5 67.00 76 feet $111.00
50 feet $ 68.00 77 feet $112.00
51 feet $  69.00 -

Based on discussions with nearby marina owners and operators, it is anticipated that our target
for initial capacity will be 20%. The charts on pages 15 and 16 illustrate the marina revenue
that would be generated at 20% and 38% capacity, respectively with an average charge of
S$40.50.
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Estimate for yearly averages based upon a 20% for thes year

Sun | Mon | Tues  Wed |Thurs | Fri | Sat | Weeklly | |

Boats | Boats | Boats | Boats | Boats  Boats | Boals Tntg___ |
April ] per FT
week 1 & 2 2 2 2 2 6 22 2% | $ 27.00
week 2 6 1 1 2 2 2 6 20 | 26 | § 2800
week3/3rdfn | 4 1 1 2 2 14 6 30 | 27 82000
week 4 B 2 2 2 2 2 6 22 28 | $ 3000 |
May I 29 | $300 |
week 1 6 3 3 3 1.3 3 7 28 3 |5 1200
| week 2 B 3 3 | 3 3 3 6 7 31  $ 3600
week 3/3¢d Fri & 3 3 | 3 3 14 | 8 40 32 | § 3700 |
| week 2 3 3 3 | 3| 3 3 | & 27 | 33 |$ 3800 |
MemoriaiDay 10 18 ] ' 3 S 3900 |
June ' 35 15 a100 |
Week 1 8 4 3 a 4 4 8 3__| 36 |5 200
week 2 B 4 4 4 4 4 ] 36 37 | % a3.00
week 3/3rd Fri 8 4 4 4 4 14 A a6 B |S 4400
week 4 3 | 4 a 4 4 4 8 36 39 |$ 49.00
July = a0 |5 4200
week 1 10 a 4 4 4 [ 10 40 41 | § 4300
4 th of huly 12 | 12 | 24 | a2 s aano
week 2/AtFair | 6 5 6 | 14 12 14 | 18 78 a3 | 5 4500
| week33rdfri | 6 | 3 ) 3 | 34 | & | 38 | a4 |S a600
weehs 5 3. 5 3 2 L3 3 3 6 | 2 | [seswoo0 |
August - | Avg S 050
| week 1 6 3 3 3 3 3 & 27 ; 5
! week 2 5 3 3 3 3 3 6 27 i
week 3/3rd Fri 5 3 3 3 3 14 & 38
week 4 6 3 3 3 3 3 6 | 27
September
week 1 6 3 3 3 3 3 6 27
Labor Day 18 | 18 = 6 a2
week 2 6 3 3 3 3 3 6 27
week 3/3rd Fri 6 3 3 3 3 14 6 38 i
| week 4 6 3 3 3 3 3 3 27 |
.[ Towal 857

Total estimated revenue: Lﬁ?m;m:i“m

; * Total number of boats for apprommate 16 week season at 1007% capacity = 4550
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PROPOSED MARINA SPECIFICS

The proposed transient marina is located in Downtown Wyandotte at the souwsth end of Bishop
Park between Cak and Elm Streets, just east of Van Alstyne Street. The specifics of the
proposed transient marina are as follows:
1 Fixed Docks:
This permanent dockage system is steel frame with a wood deck supportesd by steel H pile
framing and wave attenuator wall. This structure is located 75 feet south of the existing
Bishop Park fishing pier. Specifications are as follows:
a. 18 slips @ 30 feet each
b. 3slips @ 60 feet each

c. Broadside mooring for larger cruise ships or tall ships

All slips will be served by utility pedestals with electric, water and possibles cable/data hook-
up for boater use.

2. Floating Dock System:

The floating dock system would be removable and comparable to the existing Kayak Launch
This proposed dock system will be located just south of the existing Kayak Launch and west
of the Bishop Park fishing pier. Specifications are as follows:

a. 6-10 boats broadside "day docking” mooring for smaller boats with a maximum size
of 40 feet

3. Each access pier will have a secured gate. The facility will either have 3 new building or
an addition to one of the existing buildings in Bishop Park to provide restrooms, showers
and laundry facilities for the marina.

Please note: Proposed Costs for Construction of the Maring and Amenities are outlined in the
Transient Marina Study doted Februory 4, 20085.
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OTHER DEVELOPMENT CONSIDERATIONS/RECOMMENDATIONS

Over the course of the committee’s investigation and discussions with neigh boring facilities,
owners, operators and boaters, we were given the following recommendations and thoughts to
consider, Although, this was not an assigned task, or considered in the Trans jent Marina Study
from 2009, the committee felt that these were important points for the City to consider Lo
insure the successful development of the proposed marina:

1. Consider Implementation of rates and dockage accommaodations for prersonal watercraft
(jetskis) and larger ships/boats are unigue watercraft.

2 Consider the addition of a pump-out station in the design of the marina facility which
would be staffed and maintained by marina. Our research shows tha{ most boaters are
willing to pump their own fuei, but reluctant to pump out their own s ewape. Marinas
that offer this service are more attractive to boaters and this would h ave the potential
of creating more revenue for the facility, Facilities in the area generate between 54,500
and 58,500,00 more revenue per year for this service.

3. Consider flexibility for marina operations when creating the schedule and budget for
operations each year. The weather in Michigan is unpredictable and the season may
need to be easily extended if the temperatures permit,

4. Consider muitiple methods for making reservations: On-line, marine phone, landline,
email. With the popularity of smartphones and e-devices on the rise_ it is important
that the proposed marina embrace this technology.

5. Form a partnership with local boat mechanics and formulate a plan or services for boats
that will be at the marina for an unexpected period of time due to em ergency mooring.

6. Establish a maximum length of stay for transient customers. Most operators
recommended no longer than one week.
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Upon discussions with neighboring facilities, it was determined that if properly operated and
marketed, the marina could expect to see a modest increase in capacity utilization. The chart
below illustrates a 38% increase in occupancy, over the course of a number o f years:

PROJECTED MARINA REVENUE
Estimate for yearly averages based upon a 38% capacity for the year

Sun | Mon | Tues | Wed | Thurs | Fri Sat | Weekly
Boats | Boats | Boats | Boats | Boats | Beats | Boats | Total

April Charge per FT

week 1 6 6 6 6 6 6 6 42 25 | § 27.00

week 2 6 6 6 6 6 6 6 42 26 |$ 28.00

week 3/ 3rd Fri 4 6 6 6 6 14 6 48 27 $ 29.00

week 4 6 6 6 6 6 6 6 42 28 | $ 30.00
| May 29 | 53100

week 1 6 6 6 6 6 6 7 a3 30 |$ 3200

week 2 6 6 6 6 6 6 6 42 31 | S 36.00

week 3/3rd Fri 6 6 6 6 6 14 8 52 32 |$ 37.00

week 4 6 6 6 6 6 6 6 42 33 | S 3800

Memorial Day 10 18 34 | $ 39.00

lune 35 | S 4100

Week 1 8 6 6 6 6 6 8 46 36 |5 4200

week 2 8 6 6 6 6 6 8 46 37 |S 4300
| week 3/3rd Fri 6 6 6 6 6 14 6 54 38 [S 4400

week 4 8 6 6 6 6 6 8 46 39 | S 4500

July 40 | S 4200

week 1 10 6 6 6 6 6 10 50 41 | S 43.00

4 th of July 12 12 24 42 |'S 44.00

week 2/Art Fair 6 6 6 14 14 14 18 78 43 | S 45.00

week 3/3rd Fri 6 6 6 6 6 14 6 50 44 | $ 4600

week 4 6 6 6 6 6 6 6 42 $ 810.00

August Avg | § 40.50

week 1 6 6 6 6 6 6 6 42

week 2 6 6 6 6 6 6 6 42

week 3/3rd Fri 6 6 6 6 6 14 6 50

week 4 6 6 6 6 6 6 6 42

September

week 1 6 6 6 6 6 6 6 42

Labor Day 18 18 ; 6 42

week 2 6 6 6 6 6 6 6 42

week 3/3rd Fri 6 6 6 6 3 14 6 50

week 4 6 6 6 6 6 6 6 42

Total 1183

Total estimated revenue: 1183 boats x $40.50 = $47,911.50

*Tatal number of boats for appraximate 26 week season at 100% capacity = 4550
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Yearly revenue scenarios

A 20% marina capacity would yield yearly revenue of $34,708.50
A 38% marna capacity would yield yearly revenue of $47,911.50
A 50% marina capacity would yweld yearly revenue of 592,137.50

Based on prefiminary projections, it is evident that revenue generated from t he proposed
transient manna would not generate enough revenue to cover staffing. main tenance or
promotion of the marina. However, the downtown and surrounding busine sses would benefit
from the addition of the facility. The chart below illustrates the minkmum cossts assocated with
yearly marina operations. This figure would vary greatly dependent upon the scope and extent
of marketing and promotion the City elected to fund. An annual budget of § 20,000.00 is
estimated, but an outline of projected marketing costs are illustrated on pages 13 and 14,

PROJECTED YEARLY COSTS
Staff [ § 58,0820

Training | § IEIIIW
Maintenance | 5 18,000.00
Marketing/Events/Promotion | 5 20,000.00

Total | & 97,058.20 |

The above chart llustrates the project yearly costs associated with operating and marketing of
the marina on a yearly basis. In order to recover these costs, the marina would have to
maintain a capacity of more than 50% and find alternate sources of funding through the
addition of user-paid services at the facility or obtainment of corporate sponsarship of events

and programming.
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mkowalewski mkowalewski

From: Petersen, Paul (DNR)

Sent: Monday, May 12, 2014 11:22 AM

To: mkowalewski@wyandotte. net; kroberts@wyan.org

Cc; Boik, William (DNR); Sink, Eric (DNR)

Subject: Wyandotte BIGP - Congratulations!

Attachments: BIG Directors Approval Package_FY14.pdf, FA Document Checklist.doc; THPO mailing

list.pdf; FW: Tribal Chairman - Lac Vieux Desert (30.7 KB); Grant Documents (109 KB)

Hello Mark and Kelly:

Congratulations! It is official (as of the May 7™ USFWS public announcement)...you have been approved for
BIGP funding!!

Now the fun begins.. attached is a checklist of the full package that is to be submitted to the USFWS via the
DNR's Federal Aid Coordinator. Other BIGP package development information attached.

Again...congratulations! { look forward fo working with you as you progress through the package development
and submission,

Faul

Paul R. Petersen

Waterways Grants Program Manager
DNR - Parks and Recreation Division
Phone (517) 284-6122

Fax: (517) 3734625

£-Mail: petersenp@michigan.gov

Support the Recreation Passport when you renew your license!



United States Department of the Interior

FISH AND WILDLIFE SERVICE
Washington, D.C. 20240

In Reply Refer To MAR 3 1 2014
FWS/WSFR/POPR/DS685T

Memorandum

To: D¥irector

From: Assistant Director, Wildlife and Sport Fish Restoration pa»-v«-‘-@rg Boﬁt“

Subject:  Boating Infrastructure Grant Program Award Recommendations, Fiscal Year 2014

This memorandum seeks your approval of awards for the Fiscel Year (FY) 2014 Boating
[nfrastructure Grant (BIG) program. The Wildlife and Sport Fish Restoration Pro gram (WSFR)
recormends fully funding 27 Tier | and 16 Tier 2 projects totaling $16,760,066 iny Federal
awards. Applicants and their partners propose (o construct, renovate, or maintain boating
infrastructure facilities and associated amenities for fransient, nontrailerable recreational hoats ai

least 26 feet long.

The BIG program offers two levels of fanding, Tier | and Tier 2. Through Tier 1, each State,
Commonwealth, territory, and the District of Columbia (States) may receive up to $100,000 each
year by submitting an eligible application to the U.S. Fish and Wildlife Service (Service),
Projects may be competitive within the States. Twenty-Seven States requested a total of
$2,485,306 in BIG Tier 1 funds (Enclosure 1). We recornmend fully funding all Ter |

applications.

Tier 2 is nationally competitive and typically for larger-scale projects with & maxirmum Federal
award of §1.5 million. Fifieen States requested a total of $16,84 1,448 for 24 Tier 2 projects.
WSFR recommends fully funding 16 Tier 2 projects for a total Federal share of $14,274 760,
Brief descriptions of all submitied Tier 2 proposals are attached for your review (Enclosure 2)
Enclosure 3 contains the list of recommended Tier 2 projects in spreadsheet format,

Both the Tier | and Tier 2 subprograms require at least 25 percent cost share, and many proposed
Tier 2 projects include more than the minimum requirement. Non-Federal cost share for the
sixteen recommended Tier 2 projects totals $11,307.044.

The appropriate Regional Office and Headquarters reviewed each Tier 2 application for
eligibility. The Tier 2 recommendations were based upon combined numerical scores assigned
by a review team consisting of WSFR Regional BIG Coordinators and members of the Sport
Fishing and Boating Partnership Council (SFBPC). The SFBPC’s review letter is enclozed

(Enclosure 4).



The Tier 2 projects will contnbute approximately 489 new slips, plus other ameryj lies—including
restrooms, fuel and pump-out stations, and navigational aids—for the use and en_joyment of the
transient nontrailerable recreational boating public.

If you have specific questions please contact Mr. Tom Busiahn, Chief, Division «f Policy and
Programs, Wildlife and Sport Fish Restoration at (703)358-2231.

‘\S’%izi\« 7% o g
Concur; " 4 : Date: - = s /<

Deput\r’ Dfrector

Concur with Changes: Date:

Attachments



FY 2014 Tier 1 Boating Infrastructure Grant Program Applications

State Region BIG Grant Non-Federal Share Total Project Costs
Arkansas a $ 100,000 $ 33,426.44 S 133,426.44
Guam 1 S 86,181 S 86,181.00
Hawaii 1 $ 100,000 S 33,333.00 $ 133,333.00
Indiana 3 $ 100,000 $ 33,334.00 S 133,334.00
lowa 3 S 50,680 $ 16,894.00 S 67,574.00
Kentucky a $ 100,000 ¢ 33,333.00 ¢ 133,333.00
Louisiana 4 $ 100,000 S 86,687.00 S 186,687.00
Maine 5 $ 100,000 S 405,448.00 S 505,448.00
Maryland 5 $ 100,000 $ 40,549.00 S 140,549.00
Massachusetts 5 $ 100,000 $ 33,333.00 $ 133,333.00
Michigan 3 ) 100,000 $ 33,333.00 $ 133,333.00
Mississippi q S 100,000 S 33,334.00 S 133,334.00
New Jersey S S 39,768 S 13,257.00 $ 53,025.00
New York S S 100,000 S 55,100.00 $ 155,100.00
North Carolina 4 $ 100,000 $ 105,575.00 S 205,575.00
Ohio 3 S 75,000 S 25,000.00 $ 100,000.00
Oklahoma 2 $ 100,000 $ 34,850.00 $ 134,850.00
Oregon 1 S 100,000 S 33,334.00 $ 133,334.00
Rhode Island 5 S 99,598 S 33,366.00 $ 133,364.00
South Carolina 4 S 69,566 S 89,889.00 $ 159,455.00
Tennessee 4 $ 100,000 $ 48,600.00 $ 148,600.00
Texas 2 S 100,000 S 35,000.00 S 135,000.00
Vermont 5 S 100,000 $ 33,333.00 $ 133,333.00
Virginia 5 S 100,000 S 33,333.00 S 133,333.00
Washington 1 S 64,113 S 21,371.00 $ 85,484.00
West Virginia 5 $ 100,000 $ 94,642.00 $ 194,642.00
Wisconsin 3 S 100,000 S 123,500.00 $ 223,900.00
Total $ 2,485306 S 1,530,128.00 S 4,015,434.00



Project Summaries

Boating Infrastructure Grant Program FY 2014
Total Amount Available: $14,274,760

1) Anacostia River Boating Facility, Washington, D.C. (recommended)

The District of Columbia’s Division of Planning and Economic Development w i1] continue
development of the District’s southeastern waterfront as part of a Jarger plan for vrban renewal at
this historic site on the Anacostia River. This project will establish a new secure and ADA
compliant docking facility for 26 eligible vessels. Development of this site provides access to
numerous attractions within D.C., such as the Nalionals baseball stadium, the U. S, Naval
Museum, and the monuments and other historic attractions provided by the Natianal Park

Service.

Federal Funds requested: $1,167,586; Non-Federal match: § 1,167,586; Tota: $ 2,335,172

2) Harborage Marina Transient Slips, St. Petersburg, Florida (recommended)

The Florida Fish and Wildlife Conservation Commission will partner with Mariras International
in support of a project to construct new transient slips at the Harborage Marina, located on St.
Petersburg’s downtown waterfront. Due to economic pressure to develop water{ront parcels for
residential housing, this area has experienced a net decrease in the number of slips available to
the recreational boating public. With this project, 33 new slips will be developed for use by
eligible transient recreational boaters traveling along the Florida coastline and the Gulf of

Mexlico.

Federal Funds requestcd: $919,851; Non-Federal match: $971,850; Total: $1,891 701

3) Marathon Marina Rchabilitation, Marathon, Florida (recommended)

The Florida Fish and Wildlife Conservation Commission will partner with the M arathon Marina
and other partners in the City of Marathon to rehabilitate existing docks for eligible transient
boaters which have reached the end of their useful life. The marina is located in an idyllic island
setting between Key Largo and Key West. By replacing the Marathon Marina’s east dock and
fuel pumps, the partners will provide 20 transient slips as well as a transient boater support
building, fucl pumps, and other amenities for transient boaters. This building includes office
space for managing fuel sales as well as a restrooin and shower facilities for eligible boaters.

Federal Funds requested: $1,500,000; Noo-Federal match: $871,258; Total: $2,371,258

4) City Lights Marina Transient Dock, Savannah, Georgia (recommended)



The Coastal Resources Division of the Georgia Department of Natural Resources s will provide
funding to private partners to develop a new marina on Hutchinson Island, locat ed in the
Savannah River adjacent to the City of Savannah, The partners will create new t ransient dockage
for up to 42 eligible vessels ranging in length from 26 to 200 ft. Utilities will be instalied to these
slips, including potable water, share power, fire protection and wireless internet service. In
addition, a state-of-the-art, in-slip fucling system will be instzlled 1o provide coryvenient fueling
for eligible vessels. This project will provide safe dockage in downtown Savann ah for vessels up
to 80 fest in length, which is currently unavailable to boats of this size.

Federal Funds requested: §1,500,000; Non-Federal Match: $] 592 518; Tota : $3,092,518

5) Kittery Point Boatyard Rehab and Expansion, Kittery Point, Maine (recommended)

The Maine Department of Transportation will join with the Kittery Point Yacht %Y ard
Corporation to rehabilitate and expand an existing marina facility to attract and accommodate
transient boaters traveling Maine’s marine waterways. The project consists of a walkway, pier,
ramp and float system which will serve up to 15 transient vessels. This marina is located in one
of the most protected and accessible sections of the Piscataqua River watershed, and is a
recognized harbor of refuge for boaters escaping inclement weather. Improvemenits will be ADA
compliant and include shore power and potable water.

Federal Funds Requested: $165,504; Non-Federal Match: 393,496, Total: $259 000

6) Harbor Shores Transient Marina, Benton Harbor, Michigan (recommended)

The Michigan Department of Natural Resources, Division of Parks and Recreation will partner
with a private development corporation to build the Harbor Shores Transient Marina on the St
Joseph River, which lies adjacent ta the City of Benton Harbor. The project will create 33 new
slips for eligible vessels, including all utilities such as electricity, water, and pum p-out services.
In addition, the project will provide boaters with access to showers, restrooms and |aundry
facilities. The proposed marina is part of a larger brownfield redevelopment effort which has
transformed a blighted industrial site into a successful mixed-use development providing an
gconomic stimulus 1o the communilics it serves

Federal Funds Requested: $699,500; Noo-Fed Match: $701,578; Total: § 1,401 078

7) State Harbor Dock Renovation, East Tawas, Michigan (recommended)

The Michigan Department of Natural Resources, Division of Parks and Recreation will remove,
replace, and expand boating infrasiructure at the East Tawas State [larbor Dock. This existing
facility is in need of repair and upgrades to meet ADA standards and to meet increasing demand



from eligible cruising vessels traveling Michigan's Lake Huron between Detroit and Mackinaw
City. The project will result in 52 slips with utilities, shoreline improvements, amnd an ice
suppression system. The facility also serves as a harbor of refuge and is a key economic driver to
the City of East Tawas.

Federal Funds Requested: $1,300,000; Non-Fed Match: $950,000; Total: $2 250,000

8) Bishop Park Floating Pier, Wyandotte, Michigan (recommended)

The Michigan Depariment of Natural Resources, Division of Parks and Recreation will partner
with the Ciry of Wyandotte to construct a transient marina at Bishop Park along the Derroit
River. This location is directly contiguous 1o the Wyandornte Central Business Dastrict, and so this
project will have significant economic benefits for small businesses due o an anticipated
increase in tourism-related spending during summer months. The project includes walkways,
floating piers with utiliry pedestais and additional amenities, resulting in 21 new slips for use by
eligible boaters.

Federal Funds Requested: §$1,170,500; Non-Fed Match: §1,170,500; Total: $2,34],000

9) Sandy Hook Bay Marina Dock Restoration, Highlands, New Jersey (rece mmended)

The New Jersey Department of Transportation’s Office of Maritime Resources will provide
funding to the Sandy Hook Bay Marina located near the Atlantic Intracoastal Waierway along
the New Jersey coast. On Oclober 29, 2012, Hurricane Sandy inflicted severe damage to an older
section of the marina, although docks and a wave screen built to the latest standards for storm
resilience survived with minimal damage. The partners will rebuild and restore | 5 transient slips
with full services for the benefit of transient visilors, using design standards thal are proven (o
withstand severe storms.

Federal Funds Requested: $692,890; Non-Fed Match: § 243,448, Total. $§936 318

10) Key Harbor Marina Transient Dock Restoration, Ocean County, New Jersey
(recommended)

The Office of Maritime Resources, a division of the New Jersey Department of Transportation,
will support Key Harbor Marina in their renovaticn of ten transient slips which were destroyed
during Hurricane Sandy, along with other damage estimated to total $1.2 million. The marina is
located on Barnegat Bay in Ocean County, New Jersey and is a participating marina in the BIG
Blueways Guide in cooperation with multiple States along the eastern seaboard. Additional
features of this project include shore power and dock lighting.

Federal Funds Requested: $271,565; Non-Fed Maitch: £ 97,190; Total: § 368,755




11) Smale Riverfront Park Transient Marina, Cincinoati, Obio (recommendied)

The Ohio Department of Natural Resources, Division of Watercraft will partner with the City of
Cincinnati to construct the Smale Riverfront Park Marina on the Ohio River. Thes marina will
feature a floating dock system for up to 28 cligible vessels, as well as a harbormaster facility
with restrooms, laundry, shower facilities, and a pump-out station, The proposed marina will
provide a key accessible connection for transient boaters to the downtown core o fthe City
including national museums and two professional sports venues, as well as the Ohio River Trail.

Federal Funds Requested: 31,500,000, Non-Fed Match: §1,500,000; Total: $3 000,000

12) Beaufort Marioa Transient Dock Upgrades, Beaufort, South Carolina (recommended)

The South Carolina Department of Natural Resources, Division of Marine Resou rces will partner
with the City of Beaufort to provide updates to a key waypoint and historic destination between
Charleston and Savannah, Georgia. Beaufort is the second-oldest city in South Carolina, and it
artracts a great number of transient boaters due partly to its location along the Atlantic
Intracoastal Waterway. The facility will be upgraded to safely accommodate up to 36 eligible
vessels by improving the structural integrity of the floating dock system, upgrading a fire
suppression system, and replacing damaged equipment.

Federal Funds Requested: $189,287; Non-Fed Match: $107,833; Total: $297, 120

13) St. Johos Harbor Marina Transient Dock, Charleston, South Carolina (recommended)

Located along the Atlantic Intracoastal Waterway, the St. Johns Yacht Harbor in Charleston,
South Carolina affords a varicty of recreational activities 1o visiting sailing and power vessels,
including inshore and offshore fishing. To accommodate these boaters and meet the demand, the
South Carolina Department of Natural Resources will support the St. Johns Yacht Harbor in the
construction of 50 slips and a state-of-the-art marine fueling system. The project will provide
transient boaters with easy access to historic downtown Charlesion.

Federal Funds Requested: $983,320, Non-Fed Match: $3344,774; Total: $1,328,094

14} Municipal Marina Transient Dock, Corpus Christi, Texas (recommended)

Texas Parks and Wildlife Department has partnered with the City of Corpus Christi to expand
and enhance a municipal marina located in the heart of the City's downlown entertainment and
tourism district. Due to the high demand for slips in the 30 to 40-foot range, Corpus Christi
Municipal Marina will be retrofitted to offer 35 new slips for eligible recreational vessels, This
cost-effective project also includes installation of shore power and potable water.



Federal Funds Requested: $502,496; Non-Fed Match: $282,654; Total: $785 (50

15) Crown Pointe Marina Dock Rehabilitation, Gloucester, Virginia (reconm mended)

Located on the north shore of the York River, Crown Pointe Marina provides a sstopover for
boaters traveling to and from the Chesapeake Bay. The Virginia Environmcental Health Services,
Division of Marina Programs will provide funds fo the marina for dock rehabiliteation which wil)
make |3 new slips available to eligible boaters. [n addition, the marina will insta || shore power
and renovate a bath house for visitors. Crown Pointe is designated as a Virginia «CJean Marina.

Federal Funds Requested: $212,555; Non-Fed Match: $212,555; Total: $425_ 110

16) Perkigs Pier Marina Enhancement, Burlington, Vermont (recommcndexd)

The Vermont Department of Fish and Wiidlife will provide funds to the City of Burlington to
implement a planned downtown redevelopment strategy by expanding an existin g marina. The
Crity will install a floating wave attenuator and transient dock system which will make 95 new
slips available to eligible transient boaters. The slips will provide boaters with power and water
and the wave attenuator will provide protection fo boaters from wave action on L.ake Champlain.

Federal Funds Requested: $1,499,706; Non-Fed Match: $999,804; Total: $2,499 510

17) Cabin Creek Marina Revitalization Project, Johnson County, Arkansas (not
recommended)

Stretching 50 miles along the 450-mile McClellan-Kerr Arkansas River Navigation System,
Lake Dardanelle is part of a larger impoundment constructed by the U.S. Army Corps of
Engincers in 1957. At Cabin Creek Park, the Arkansas Department of Health seeks to construct a
new transient marina for the benefit of eligible boaters traveling the Lake and river system.
Featurcs include a new dock and wave attenuator as well as utilities and services such asa
marine sanitation and fueling station.

Federal Funds Requested: $833,659, Non-Fed Match: $292,907; Total: 81,126,566

18) Harbor Park Transient Dock, Middlefowr, Connecticut (not recommended)

The Connecticut Department of Energy and Environmental Protection’s Bureau of Qutdoor
Programs requests funding to assist the Town of Middletown in developing a new facility for
transient boaters on the Connecticut River. The Town plans to implement a multi-phase project,
initially instailing 185 linear fect of dock space along an existing bulkhead. A future phase would
include a mooring field and dockside utilities. '



Federal Funds Requested: $191,660, Non-Fed Match: $67,340; Total: $259,000

19) Guifport Marina Mooring Field, City of Gulfport, Florida (not recommended)

The Florida Fish and Wildlife Conservation Commission proposes to partner witth the City of
Guifport to construct a mooring field on Boca Ciega Bay, expanding the Gulfport Municipal
Marina for the benefit of eligible transient boaters, The new facility would add 2 S mooring
buoys, of which 22 will be reserved for transient use. This project seeks to addre ss the issue of
unregulated anchoring in the area, which is associated with damage 1o sea grass colonies, while
meseting demand for a transient boater mooring facility.

Federal Funds Requested: $191,176; Non-Fed Match: £70,237; Total: 261,42 |3

20) North Pier Marina Cruisers’ Dock, Delcambre, Louisiana (not recommended)

The Louisiana Department of Wildlife and Fisheries proposes to support the North Pier Marina
tn their plans to build out an existing facility for the benefit of eligible transient boaters. The
marina seeks to add 15 slips with shore power, water, and communications. The marina also
proposes to construct a new building to house restrooms, showers, laundry, and other amenities
for the use and enjoyment of transient hoaters traveling the Atlantic Intracoastal Waterway.

Federal Funds Requestcd: $397,000; Non-Fed Match: $353,000; Total: $750,000

21) CIiff Island Pier Rehab and Expansion, Portland, Maine (not recommended)

The Maine Department of Transportation proposes to partner with the City of Portland to repair
and expand floating docks on Cliff Island, approximately six miles offshore from the mainland
The City secks to replace two deteriorating floats zlong with their associaled ram ps and
gangways, and expand the docking system with four additional floats. The proposed project
would help an island business with increased traffic and support the vacation rental industry
while providing updated infrastructure for island residents.

Federal Funds Requested: $258,76%; Non-Fed Match: $277,481; Total: $536,250

22) Charleston Harbor Resort and Marina Utility Upgrade, Charleston, South Carolina
(not recommended)

The South Carolina Department of Natural Resources proposes 1o assist the Charleston Harbor
Resort and Marina in a project to upgrade utilities at their facility near historic downtown
Charleston. Planned upgrades include installation of shore power, an updated lueling system and
other amenities such as restrooms and showers {or eligible boaters, Charleston Harbor Resort and



Marnina is located next 10 the Atlantic Intracoastal Waterway and offers a full sud1e of services 1o
transient boaters,

Federal Funds Requested: $775,324, Non-Fed Match: $504,576, Total: $1,2779 900

23) Whitman Hollow Marina Transient Dock, LaFollette, Tennessce (not re commended)

The Tenncssee Wildlife Resources Agency seeks funding to support the construction of a new
Noating dock for the use and enjoyment of cligible transient boaters in Norris Resservoir's Big
Creck area. This reservoir, created in 1936 by the Tennessee Valley Authority, is a 34,200-acre
impoundment of the Clinch and Powell Rivers. The partners propose 1o build 24 covered slips
with shore power, dockside communications, restrooms, and other amenities for boaters.

Federal Funds Requested: $350,000; Non-Fed Match: §350,000; Total: $700 000

24) Town of LaPointe Transient Dock, LaPointe, Wisconsin (not recommended)

The Wisconsin Department of Natural Resources seeks to partner with the Town of LaPointe,
located on Madeleine Island. This island sits offshore from the Town of Bayfield in Lake
Superior The partners seek to build a new transient dock to meel demand from e ligible boaters,
while upgrading navigational aids that would improve boating safety for all boaters plying the
waters surrounding the Apostle Islands National Lakeshore

Federal Funds Requested: $365.278 Non-Fed Maich: $128,341; Total: $493,619




Enclosure 3

FY 2014 Boating Infrastructure Grant Program
Tier 2 Recommended Projects

State |Region Project Title BiIG Federa) Request | Non-Federal Share | Total Project Costs
DC S{Anacostia River Boating Facility S 1,167,586 | $ 1,167,586 | S 2,335,172
FL 4|Harborage Marina Transient Slips S 919,851 | $ 971,850 | S 1,891,701
FL 4lMarathon Marina Rehabilitation S 1,500,000 | $ 871,258 | § 2,371,258
GA 4iCity Lights Marina Transient Dock S 1,500,000 | § 1,592,518 | $ 3,092,518
ME 5|Kittery Point Boatyard Rehab and Expansion S 165,504 | S 93,496 [ S 259,000
Ml 3[Harbor Shores Transient Marina S 699,500 | S 701,578 | $ 1,401,078
Ml 3 |East Tawas State Harbor Dock Renovation S 1,300,000 | S 850,000 | § 2,250,000
M 3|Bishop Park Floating Pier S 1,170,500 | S 1,170,500 | § 2,341,000
NJ 5|Sandy Hook Bay Marina Dock Restoration S 692,890 | $ 243,448 | § 936,338
NJ 5|Key Harbor Marina Transient Dock Restoration S 271,565 | S 97,190 | $ 368,755
OH 3|Smale Riverfront Park Transient Marina S 1,500,000 | S 1,500,000 { $§ 3,000,000
SC 4|Beaufort Marina Transient Dock Upgrades S 189,287 | $ 107,833 | S 297,120
5C 4|St. Johns Harbor Marina Transient Dock S 583,320 | $ 344,774 | $ 1,328,094
X 2|Municipai Marina Transient Dock S 502,496 | $ 282,654 | $ 785,150
VA 5|Crown Painte Marina Dock Rehatilitation 18 212,555 | % 212,555 | $ 425,110
vT 5|Perkins Pier Marina Enhancement S 1,499,706 | $ 939,804 | 2,488,510
Totals ) 14,274,760 | S 11,307,044 | S 25,581,804




SPORT FISHING & BOATING
PARTMNERSHIP COUNCIL

#Mr Daniel M. Ashe

Dhirector

LS. Fish and Wildlife Service
1349 C Swreel, NW, Mailstop 3331
Washingion, D.C. 20240

MAR 10 2014

Dear Director Ashe.

As Chairman of the Spon Fishing and Boating Parmership Council (Council), | am pleased
Lo convey the Council’s recommended mnking of Fiscal vear 2014 projccts submiited for
funding through the Boating Infizstruciure Grant {BIG) Tier 2 Program. We provide
funding recommendations aunually at the request of the Fish and Wildlile Service (FWS)
Ihiese project funding recommendations were approved at Ihe Febroary 25, 2014, ineeting
of the Council We recommend funding projects in their ranked order, as shown on the
atinched 1able. Tn order to make BIG funds go s far as posmible, we ask that FWS stalT
deterniine if the Suudy Hook project is eligible for funding with Supersiorm Sandy
recovery doilars before providing funding through BIG Tier 2. 1F non, it should be funded

as roquested through the BIG Program.

As always. the Council appreciatcs the role it plays in Pacililnliog the delivery of the BIG
progenn We look forward lo contimining as an aclive pariner in strengihening this populas
program i the years o come. 1T you have any guestions or require any addiional
information, please fee! rce to contact g dwcctly

Sincerely,

Thomas J. Dammrich
Chairman

Anachment

Cc: SFBPC members
Mr. Hannibal Bolion - FWS, AD-WSFR
Mr. David Hoskins - FWS5S, AD-FAC
Mr. Brian Bohnsack - FWS, SFBPC Coordmaton
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